VANDENBERG VILLAGE
COMMUNITY SERVICES DISTRICT

1= = - -
3757 Constellation Road * Vandenberg Village » Lompoc, CA 93436
Telephone: (805) 733-2475 « Fax: (805) 733-2109

“Pride in Community Service” :
hup:/fvwesd.org
info@vvesd.org

REGULAR MEETING
Tuesday, August 7, 2018
7:00 p.m.

AGENDA

Teleconference Notice: Pursuant to Govermment Code Section 54953(b) the Board
meeting will include teleconference participation by Director Anthony Fox from: 190
Oakmont Avenue, Lompoc, CA.

This Agenda will be posted at the teleconference location, Public comment from this
address shall be allowed pursuant to Government Code Section 54953.3

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

2. ROLL CALL: Directors Blair, Brooks, Bumpass, Fox, and Wyckoff
3. ADDITIONS AND DELETIONS TO AGENDA

4. PUBLIC FORUM

The Board will invite public comment on each action item as it is
considered during the meeting.

At this time members of the public wishing to address the Board on
other matters that are within the jurisdiction of the District may do so
when recognized by the President. Please begin by stating your name
and place of residence.

5. OPERATIONS REPORT

6. ADMINISTRATIVE REPORT

7. CONSENT CALENDAR
A. Minutes of the Regular Meeting on June 5, 2018................. page 1

B. Treasurer Report
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1) Monthly Financials ...................... AN SRR AR H e page 9
2) Disbursements through July 31, 2018......................... page 17

3) Public Official Reimbursement Report. Review annual report
disclosure information ... page 35

8. ACTION ITEMS

10.

11,

A.

Leak Adjustment: Consider a request from Mrs. Lynette Farrand for
a second leak adjustment within a 12-month period............ page 37

Lompoc Regional Wastewater Reclamation Plant (LRWRP)
Upgrade Charges: Consider adopting Resolution 210-18 to collect
charges on the annual county tax roll for Fiscal Year 2018-2019 .....
........................................................................................... page 39

Soft Starter: Consider ratifying the General Manager’s decision to
replace the soft starter on Well 1B and increasing the capital budget
BY $5,000 ... . e, page 43

New Administrative Office: Consider closing the District office for
two days, September board meetings, a ribbon-cutting ceremony, an
open house, surplus office furniture, and a lot split ............. page 45

REPORTS

B.

C.

D.

A. Committees

District Representatives to External Agencies
Board President

General Manager

INFORMATIONAL CORRESPONDENCE

DIRECTORS FORUM: Any member of the Board may address the
Board on any subject within the jurisdiction of the District.
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12. ADJOURN

NOTICE: The Board of Directors of the Vandenberg Village Community Services
District will meet at the District Office Conference Room, 3757 Constellation Road,
Vandenberg Village, in compliance with §54954.2 of the Government Code of the State
of California.

If you need reasonable accommodations due to a disability, please contact the Board
Secretary 24 hours prior to the meeting at (805) 733-2475.

Please silence all cell phones during the meeting, as a courtesy to others.

Board package is available at the Vandenberg Village Public Library and on the
District’s website at hittp.//www.vvesd.org.







VANDENBERG VILLAGE
COMMUNITY SERVICES DISTRICT
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hitp:/~wesd.org
info@vvesd.org

MINUTES
Regular Meeting

June 5, 2018

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:00 p.m. by President Brooks who
led the Pledge of Allegiance.

2. ROLL CALL: Directors Blair, Brooks, Bumpass and Wyckoff were
present. Director Fox participated via telephone conference.

OTHERS PRESENT

Joe Barget, General Manager; Cynthia Allen, Administrative Services
(AS) Manager; Mike Garner, Operations & Maintenance (O&M)
Manager; Patricia LeCavalier, Finance Administrator; and six
members of the public.

3. ADDITIONS AND DELETIONS TO AGENDA - None
4. PUBLIC FORUM
President Brooks opened the public forum at 7:01 p.m.

Steve Heuring, 3920 Rigel Avenue, Board President of the
Vandenberg Village Association (VVA), said the VVA is working with
an architect for the VVA Park & Playground Project. The Oak Hills
Estate developer has agreed to assist on the playground project as
part of the mitigation requirement. The county has committed
considerable funding and Mr. Heuring said placing a cell tower on the
property would fund the annual maintenance of the playground.

President Brooks closed the public forum at 7:04 p.m.
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OPERATIONS REPORT

O&M Manager Garner reported the District pumped 32 million gallons
of water for the month of April and 39 million gallons for May.
Vandenberg Village received less than a half-inch of rain in April and
May bringing the total to 8.38 inches for the calendar year.

Well levels (below ground surface) for April and May were 1B-142’, 3A-
137’, and 3B-137".

RL Johnson finished installing 17 valves in various locations and two
more valves were added to the project.

All three booster pumps and motors were rebuilt by Fisher Pump and
Perry Electric and have been installed.

Hopkins Engineering is still on point to install the new chemical pumps.
The company has some personnel issues they are working to resolve.

The field crew started maintenance flushing of the District’'s water lines
on June 4. Customers were notified on their May bills.

There were two service line repairs and one 6-inch saddle replacement
in May. No sewer system overflows to report for April or May.

To conclude his report, O&M Manager Garner said there were several
anniversaries to celebrate since the last meeting. AJ Rea, three years
on April 8; Cindy Allen, 25 years on April 25; Tina McManigal, 18 years
on May 30; and Patty LeCavalier, 15 years on June 2.

ADMINISTRATION REPORT

AS Manager Allen said the office staff was inundated with phone calls
Monday morning because of a water outage on the southside. The
problem occurred during the maintenance flushing, because a valve
had inadvertently been left in the closed position following a recent
repair. AS Manager Allen said a message was recorded explaining the
situation before putting the phones on the after-hour system. She also
sent emails to the customers that receive an e-bill and posted a
message on Nextdoor and Facebook social media websites.
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AS Manager Allen said the new office will be completed on schedule
and contact her if you would like a tour. Jon Picciuolo, 445 Oak Hill
Terrace, asked if there would be an open house, and she said possibly
in conjunction with a 35" anniversary celebration.

CONSENT CALENDAR

A. Minutes from the Regular Meeting April 3, 2018

B. Treasurer Report

1) Disbursements through May 31, 2018
2) Approval of Monthly Financials
3) Schedule of Investments

Motion by Director Blair, seconded by Director Wyckoff to
accept the consent calendar as presented.

Roll call vote:
Ayes: Directors Blair, Brooks, Bumpass, Fox and Wyckoff
Noes: None
Abstain: None
Absent: None

8. ACTION ITEMS

A. Cynthia Allen

President Brooks read the Resolution aloud before the following
motion was made:

Motion by Director Blair, seconded by Director Wyckoff adopt
the resolution as approved by the following vote:

Roll call vote:

Ayes: Directors Blair, Brooks, Bumpass Fox and Wyckoff
Noes: None

Abstain: None

Absent: None
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Jon Picciuolo said he was on the Board when Cindy was hired and
is personally grateful she has stayed at the District. Director
Bumpass and General Manager Barget mirrored his appreciation to
Cindy for her hard work on the budget and rates. Director Blair noted
that she had been awarded the CSDA Staff Member of the Year.

. Patricia LeCavalier

President Brooks read the Resolution aloud before the following
motion was made:

Motion by Director Wyckoff, seconded by Director Bumpass
adopt the resolution as approved by the following vote:

Roll call vote:

Ayes: Directors Blair, Brooks, Bumpass, Fox and Wyckoff
Noes: None

Abstain: None

Absent: None

Directors Bumpass and Fox thanked Patty for her hard work.
General Manager Barget expressed appreciation for all Patty does
at the District and Director Fox said he appreciates Patty's
professionalism.

C. Can and Wili Serve Letter

Katherine Stewart, 4475 Titan Avenue, asked if the can and will
serve letter is not issued, does that mean the developer cannot
build? General Manager Barget said the developer can still build
homes, but the District would not provide the water and wastewater
services.

Motion by Director Blair, seconded by Director Fox to issue a
can and will serve letter to Williams Homes for the remaining
28 single family residences at the former Clubhouse Estates
Project.

Roll call vote:

Ayes: Directors Blair, Brooks, Bumpass, Fox and Wyckoff
Noes: None

Abstain: None
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Absent: None

D. New Administrative Office

Director Bumpass asked AS Manager Allen several questions
regarding the need for the budget increase. She explained the
money is to pay for repairing a leak on the roof and a new heating
and air-conditioning unit instead of repairing the old one. He
thought the roof and the condition of the heating and air-
conditioning unit should have been noted in the original inspection
report.

AS Manager Allen said the increase will also pay for all new
windows. The windows were not going to be replaced at the time
of the original bid, but when a BB caused damage it was decided
to replace all the windows. Newton Construction negotiated the
cost with the subcontractor.

Jon Picciuolo said the District should consider hiring a separate
construction manager for large projects like this one. AS Manager
Allen said the contract with Ravatt, Albrecht & Associates states
they are the project manager.

Kathrine Stewart asked if there is a chance additional money will
be needed to complete the project. AS Manager Allen said no.

Motion by Director Fox, seconded by Director Blair to approve
a $200,000 increase in the FY 2017-18 Capital Replacement
Budget: $100,000 in the Water Capital Budget and $100,000 in
the Wastewater Capital Budget.

Roll call vote:

Ayes: Directors Blair, Brooks, Fox and Wyckoff
Noes: Director Bumpass

Abstain: None

Absent: None

E. Current District Office

Motion by Director Brooks, seconded by Director Wyckoff to
declare the current District office at 3757 Constellation Road
surplus.
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Roll call vote:
Ayes: Directors Blair, Brooks, Bumpass, Fox and Wyckoff
Noes: None
Abstain: None
Absent: None
Motion by Director Bumpass, seconded by Director Blair to
offer it for sale and consider any forthcoming offers to
purchase the property.
Roll call vote:
Ayes: Directors Blair, Brooks, Bumpass, Fox and Wyckoff
Noes: None
Abstain: None
Absent: None
Director Bumpass expressed interest to be included in negotiating
the sale of the property.
9. REPORTS

A. Committees
Water/Wastewater Committee met on May 11 and discussed the
item on this agenda.

B. District Representatives to External Agencies
President Brooks and General Manager Barget attended the
California Special Districts Association Legislative Days May 22-24
in Sacramento. They also met with Randy Collins at the State Lands
Commission.

C. President

President Brooks said he spoke to Rob Glasgow with the Village
Lions Club, and they will contribute $500 towards planting trees on
Clubhouse Road. Steve Heuring chimed in saying the VVA will
discuss matching the Lions contribution at their next meeting.
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Lastly, President Brooks and General Manager Barget will attend
the first Western Management Area Groundwater Sustainability
Agency meeting on Thursday, June 7 in Lompoc.

. General Manager Report

General Manager Barget said Althouse and Meade completed the
Biological Assessment on 33 acres of land within the Burton Mesa
Ecological Reserve encompassing the back road and 300 feet on
both sides. General Manager Barget and President Brooks delivered
the Biological Report to Randy Collins, State lands Commission
(SLC) on May 23. SLC submitted eight comments and questions
which will require more work, revisions to the report, and a project
finding under the California Environmental Quality Act. The SLC
comments were forwarded to Althouse and Meade for action. A SLC
requirement for a tribal consultation was overlooked when staff
started working on the back-road lease application two years ago.
General Manager Barget accepted a $1,300 proposal from Applied
EarthWorks to do the consultation.

The city of Lompoc published a request for proposals for design
services to replace a portion of the 10-inch Vandenberg Village
Interceptor sewer line in conjunction with the County’s Floradale
Bridge Replacement Project. Proposals are due June 7 and cost is
expected to be approximately $150,000. Lompoc’s Senior Civil
Engineer, Christos Stoyos, is managing the project design.

An engineer with County Public Works, Transportation Division, is
challenging VVCSD'’s prior rights for water and sewer infrastructure.
VVCSD could be responsible to pay for and adjust elevations of
manhole and valve covers in conjunction with county road
resurfacing projects. It costs roughly $1,500 for each manhole and
valve cover. General Manager Barget and O&M Manager Garner
met with District Counsel Mike Munoz on May 31 and reviewed
1939 and 1961 easements and a 1972 letter from a private attorney
representing Vandenberg Disposal Company on this issue. These
documents which support prior rights for the District (everywhere
except Tract 10034, Unit 1 and the golf course) were submitted to
County Public Works.
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10.

11.

12.

To conclude his report, General Manager Barget said the Fiscal
Year 2017-18 Annual Audit is scheduled for August 9-10. He
recommends cancelling the July 3 regular board meeting. President
Brooks agreed to cancel the meeting.

INFORMATIONAL CORRESPONDENCE
A. US Drought Monitor-California, May 29, 2018

B. Letter dated April 5, 2018 from LAFCO regarding proposed budget
for FY 2018-19

C. Water Rates in Santa Barbara County: February 2018
D. Water Main Flushing

DIRECTORS FORUM

Director Blair said he prefers seeing rate comparison data in a bar

graph format instead of a table. He appreciates staff and their hard
work.

Director Bumpass appreciated General Manager Barget and
President Brooks attending Special District Legislative Days.

Director Fox said due to health issues he is willing to step aside so the
board could appoint someone or he will continue until his term ends.
President Brooks said it's his decision and the board will support him.
ADJOURN

President Brooks declared the meeting adjourned at 8:08 p.m.

Attest: Signed:

Stephanie Garner Christopher C. Brooks
Secretary, Board of Directors President, Board of Directors
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Operating Revenue and Expenses
Vandenberg Village Community Services District
July 1, 2017 to June 30, 2018
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Note: The LRWRP Upgrade Charge revenue will be deposited by Santa Barbara County in December, April and May.
Note: The LRWRP Upgrade depreciation basis has been changed per Moss, Levy & Hartzheim, LLP (auditors).



Operating Income

Vandenberg Village Community Services District
July 1, 2017 to June 30, 2018
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Non-Operating Income
Vandenberg Village Community Services District
July 1, 2017 to June 30, 2018
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Change in Net Assets
Vandenberg Village Community Services District
July 1, 2017 to June 30, 2018
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Statement of Cash Flow
Vandenberg Village Community Services District
For the Period from July 1, 2017 to May 31, 2018

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers and users
Cash payments for goods and services
Cash payments to employees
Net Cash Provided by Operating Activities

CASH FLOWS FROM CAPITAL & RELATED
FINANCING ACTIVITIES
Loan payments for LRWRP
Sale of capital assets
Purchase of capital assets

Net Cash Used - Capital & Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment income
Net Cash Provided by Investing Activities

Net Increase (Decrease) in Cash & Cash Equivalents

Cash and cash equivalents, beginning of year
Cash and cash equivalents, year-to-date

Reconciliation to the Statement of Net Assets:
Cash on hand
Cash and short term investments

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities
Operating Income

Adjustments to reconcile operating income
to net cash provided by operating activities
Depreciation

Change in operating assets and liabilities:
(Increase) decrease in accounts receivable
(Increase) decrease in prepaid items
(Increase) decrease in deposits
Increase (decrease) in accounts payable
Increase (decrease) in accrued payroll
Increase (decrease) in customer deposits
Increase (decrease) in compensated absences

Net Cash Provided by Operating Activities

_15=

Water Fund WW Fund
$ 1612832 $2,622,910
(936,679) (694,263)
(401,703) (198,241)
$ 2,004,857
(123,515)
1,543 -
(974,728) (19,236)
(1,115,937)
39,646 54,711
94,357
983,277
9,928,367
$ 10,911,644
400 $ 400
2,896,363.84 8,014,880 10,911,244
$ 10,911,644
$ 46,502 $1,099,505
$ 172,714 $ 495,872
(2,772) 49,404
(1,361) (201)
(4,295) -
78,361 89,999
(6,140) (4,172)
(22,624)
14,066
$ 274,451 $1,730,407 $ 2,004,857
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 7B.3

FROM:  Joe Barget, General Manager&% ‘ }

Cynthia Allen, Administrative Services Manager
Patricia LeCavalier, Finance Administrator

DATE: August 7, 2018

SUBJECT: Public Official Reimbursement Report

Recommendation: Review reimbursements for Fiscal Year 2017-18

Policy Issues:

. California Government Code § 53065.5 requires special districts to
disclose any reimbursement of at least $100 for each individual charge
paid to any employee or member of the governing body.

« An “individual charge” includes but is not limited to one meal, lodging
for one day, transportation, or a registration fee.

» The disclosure requirement must be fulfiled by publishing the
information and making it available for public inspection.

Resource Impact: All of these reimbursements are funded in the
District's annual budget for employee travel expense and Directors
expense.

Discussion: Although only individual charges of $100 or more are
required to be disclosed, the District has chosen to disclose all costs
incurred by employees and directors for travel, meals, lodging, and
registration. This information is detailed on a computer printout which is
available for public inspection at the District Office.
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The following table

lists the FY 2017-18 reimbursements subject to

disclosure:
Date Individual Description Amount
CSDA Conference - mileage, meal, incidental
Sep-17 | Barget reimbursement 299.96
CSDA/Special District Legislative Days - meal,
May-18 | Barget incidental reimbursement 132.00
General Managers' Leadership Summit -
Jun-18 | Barget mileage, meal, incidental reimbursement 401.00
ACWA/JPIA Conference - mileage, meal,
Dec-17 | Brooks incidental reimbursement 168.63
Apr-18 | Cole CRWA Expo - meal, incidental reimbursement 179.00
Tri-State Seminar - mileage, meal, incidental
Sep-17 | M. Garner | reimbursement 812.43
AWWA Conference - mileage, meal, incidental
Jun-18 | M. Garner | reimbursement 828.78
Apr-18 | Perez CRWA Expo - meal, incidental reimbursement 179.00
Tri-State Seminar - meal, incidental
Sep-17 | Rea reimbursement 256.00
Total 3,256.80
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July 26, 2018 Item: 8.A

VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT
3757 CONSTELLATION ROAD

LOMPOC, CA 93436-1495

(805) 733-2475

Refererence: Account FAR0004

On June 20-21, 2018 extensive flooding occurred in our back yard from vandalization of our rear
sprinkler system. We were out of state and this was not discovered until the next day when our
daughter came to check the house. Water was shut off and repairs were initiated. We informed
the sheriff’s office and requested them to investigate, but received no response. We have
witnessed previous sprinkler vandalism by neighborhood girls; however, there were no

witnesses to this incident.

Our current bill of $240.39 is about twice our normal bill and would like this reduced as this was
caused by no fault of our own. | understand that we requested and received a reduction for
October when we had water leakage problems and appreciate that. We’'ve been informed that
only one reduction per year can normally be granted; however, with the act of vandalism there

was no way to prevent it and with no one home to shut off the water in a timelier manner.

SINCERELY,

MILTON FARRAND
LANETTE FARRAND
4184 ARCTURUS AVE
LOMPOC, CA 93436-1210
805-717-9772
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VANDENBERG VILLAGE
COMMUNITY SERVICES DISTRICT

e e e e S
3757 Consteliation Road * Vandenberg Village * Lompoc, CA 93436
Telephone: (805) 733-2475 « Fax: (805) 733-2109

“Pride in Community Service” :
htip:/fvvesd.org
info@wvesd.org

Resolution 210-18

ELECTING TO HAVE LRWRP UPGRADE CHARGES COLLECTED ON THE
TAX ROLL FOR FISCAL YEAR 2018-2019

WHEREAS, Vandenberg Village Community Services District was
established in 1983 as a local government agency under California Government
Code Section 61000, et seq., for the purpose of providing water and wastewater
services to the community of Vandenberg Village, an unincorporated area of Santa
Barbara County north of Lompoc; and

WHEREAS, pursuant to Government Code Section 61115(a)(1), the Board
of Directors (the “Board”) of the Vandenberg Village Community Services District
(the “District”) is authorized to establish rates and charges for services and facilities
that the District provides; and

WHEREAS, on July 1, 2010, the District entered into a 35-year Wastewater
Service Agreement with the City of Lompoc which requires the District to pay a
proportionate share of the $115 million Lompoc Regional Wastewater Reclamation
Plant (LRWRP) Upgrade Project which was completed in 2009; and

WHEREAS, on June 1, 2010, the Board passed and adopted an ordinance
prescribing LRWRP Upgrade charges to be collected on the monthly bills; and

WHEREAS, pursuant to Government Code Section 61115(b), the Board
desires to provide for the collection of LRWRP Upgrade charges on the tax roll
with the general taxes for Fiscal Year 2018-2019; and

WHEREAS, the District General Manager prepared and filed with the Board
a report that describes each affected parcel of real property and the amount of
charges and delinquencies for each affected parcel for the year; and

WHEREAS, a public hearing was held on August 7, 2018, at 7:00 p.m. at
which the Board heard and considered all objections and protests to the report;
and

WHEREAS, such notice was published pursuant to Government Code
Section 6066 as appears by the affidavit of publication on file in the office of the
Secretary; and



-40- Resolution 210-18
August 7, 2018

a
1

NOW, THEREFORE IT IS HEREBY RESOLVED AND ORDERED as
follows:

Pursuant to Government Section 61115(0) the election is hereby made
to have the LRWRP Upgrade charges collected on the tax roll in the same
manner, by the same persons, at the same time as, together with, and

not separately from, the general taxes.

That protest was not made by the owners of a majority of separate
parcels of property described in the report and that all objections and
protests to the report are overruied.

The report and the charges therein are adopted and determined to be
final, and the charges shall be collected on the tax roll of the County of
Santa Barbara in the manner provided by law.

That the Administrative Services Manager of the District is hereby
authorized, prior to the submission to the Santa Barbara County Auditor-
Controller, to make any necessary modifications to such LRWRP
Upgrade charges to correct any errors, omissions or inconsistencies in
the listing or categorization of parcels (provided that any such
modifications shaii not result in an increase in the appiicabie LRWRP
Upgrade charges to any category of parcels).

District staff is directed to file a copy of the report with the Auditor-
Controller of Santa Barbara County on or before August 10, 2018.

The Auditor-Controller of Santa Barbara County shall, upon receipt of the
report, enter the amount of the charges set forth therein against the
respective lots or parcels as they appear on the assessment roll for Fiscal
Year 2018-2019.

PASSED AND ADOPTED by the Board of Directors of the Vandenberg Village
Community Services District this 7t" day of August, 2018, upon motion by Director
Blair, seconded by Director Wyckoff, and as approved by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:
Christopher Brooks, President
Board of Directors

ATTEST.:

Stephanie Garner
Secretary to the Board of Directors



Resolution 210-18
August 7, 2018

SECRETARY'S CERTIFICATE

I, Stephanie Garner, Secretary of the Board of Directors of the Vandenberg Village
Community Services District, hereby certify that the foregoing is a true and correct
copy of Resolution No. 210-18 passed and adopted by the Board of Directors of
the Vandenberg Village Community Services District at its Regular Meeting held
on the 7" day of August, 2018.

Stephanie Garner
Secretary, Board of Directors
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.C

FROM: Joe Barget, General Manager% -
Mike Garner, Operations & Maintenance Manager ﬁ{%

DATE: August 7, 2018

SUBJECT: Soft Starter

Recommendations:

Ratify the General Manager’s decision approving the replacement of the
soft starter on Well 1B.

Approve a $5,000 increase in the FY 2018-19 Capital Replacement
Budget.

Policy Implications: The Board adopts an annual budget and approves
significant changes or increases.

Resource Impacts: This $5,000 increase can be funded from water
reserves which has a current balance of about $2.2 million.

Alternatives Considered: Waiting until the next regular board meeting to
get Board approval before ordering a replacement soft starter.

Discussion: These six large pumps power critical water infrastructure.

Location Item Pump Size

Well Site 1 Booster Pump P1 75-hp
Booster Pump P2 75-hp
Booster Pump P3 100-hp
Well 1B 100-hp
. Well 3A 150-hp

Well Site 3
Well 3B 100-hp
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In 1998 the District installed Eaton Cutler-Hammer soft starters on the six
pumps to reduce energy costs and wear on pumps, motors, and shafts. The
soft starter units serve their purposes but based on our experience they can
fail without warning and need to be replaced every 5-10 years.

The field crew needs two operational booster pumps and two operational
wells to keep the community supplied with water; however, it's important to
maintain a high level of operational readiness on all three booster pumps
and all three wells in case of mechanical failure (such as this one) and so
any one piece of equipment can be taken off-line to perform periodic
maintenance.

On June 14, the soft starter on 100-hp motor for Well 1B failed and the
District’s electrician, Joe DeBolt, determined it needed to be replaced. Since
this involved ordering a specialized part for critical infrastructure and the
expenditure was modest, the General Manager verbally approved the
purchase and installation of an Eaton Cutler-Hammer soft starter from their
local authorized distributor, California Electric Supply, in Santa Maria. The
cost for parts was $4,718. Mr. DeBolt installed the new soft starter on July 17
for $185.

Staff recommends the Board ratify the General Manager's decision and
approve a $5,000 increase in the Capital Replacement Budget to cover the
cost of parts and [abor for the new soft starter.

Soft Starter, Well 1B Motor

Attachments: None



VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.D

FROM: Joe Barget, General Manag%ﬁ

DATE: August 7, 2018

SUBJECT: New Administrative Office

Recommendations:

1.

Close the District Office August 30-31 to allow staff to move into the new
building.

Cancel the September 4 regular board meeting and schedule a special
board meeting on September 11 instead.

Conduct a ribbon-cutting ceremony on September 10 at 10:00 a.m.
Host an open house the week of September 10-14.

. Determine furniture in the current building is surplus and donate it to the

Santa Ynez River Water Conservation District.

Pursue a lot split to separate the turfed portion of APN 097-371-028 from
the new administrative office and parking lot.

Policy Implications:

California Government Code §61060(c) authorizes community services
districts to acquire and dispose of real property.

California Government Code §54220-54233 (the Surplus Land Act)
prescribes extensive requirements for the disposal of surplus land.

California Government Code §65402(a) requires the District to submit the
proposed disposition of any real property to the County Planning
Commission and the Commission to report on its conformity with the
County General Plan.
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Policy implications (continued):
. Government Code §66410-66499, the Subdivision Map Act, regulates
and controls the division of land in California.

District Ordinance 1.6.1.8 requires the Board to determine surplus property
and authorizes the General Manager to determine the manner and
method of disposal, including donation to a government entity.

Resource Impacts:

There should be minimal inconvenience to customers during the office
closure because it's a relatively slow time in the monthly billing cycle.
There will be little or no impact on operations. The field crew will be
available by phone and respond to any emergencies.

Furniture within the current building is over 10 years old, has exceeded
its useful life, and is of little value.

The cost for a lot split could be as low as $3,000 or as high as $50,000.
Sale of surplus land could generate additional revenue for the District.

Alternatives Considered:
. Do not conduct a ribbon-cutting ceremony or host an open house.

Sell the furniture in the current building through GovDeals.com instead.
. Do not split the parcel the new building sits on.

Discussion: The remodel project for the new administrative office is almost
complete and the bulk of the new furniture is scheduled for arrival and
assembly on August 27. Staff is gearing up to relocate office equipment and
files into the new office during the week of August 27-31. The field crew will
be supporting and assisting with the move.

Closing the office and suspending administrative operations for two days
facilitates the relocation of telephone and computer systems; and the
Thursday-Friday before the Labor Day weekend provides a three-day
cushion for Administrative Services Manager Allen and the office staff to
resolve problems or glitches. In the same vein, postponing the monthly board
meeting one week allows staff to focus on moving without simultaneously
preparing for a board meeting.



Two events are offered for the Board’'s consideration to celebrate and
commemorate the new office: a ribbon-cutting ceremony on September 10
and an open house the week of September 10-14.

Email invitations to elected officials (Congressman Carbajal, Senator
Jackson, Assemblyman Cunningham, and Supervisor Hartmann), elected
officials and staffs of local agencies (Lompoc, Mission Hills CSD, Santa
Ynez River Water Conservation District, Santa Ynez CSD), former
directors and employees, the architect (Ravatt, Albrecht & Associates),
the construction contractor (Newton Construction), and others. (Board
Secretary)

Light refreshments (Board Secretary)

Remarks at the ribbon-cutting ceremony (Board President, Administra-
tive Services Manager)

Guided tours during the open house (Customer Service Representative,
Board Secretary, and Finance Administrator)

Program with information about the District and the construction project
(Administrative Services Manager)

Press release (General Manager)
Other support as required (Operations & Maintenance Manager)

To prepare for its greatly-expanded role under the Sustainable Groundwater
Management Act (SGMA), the Santa Ynez River Water Conservation District
has increased its staff from two to five employees and relocated into a larger
office suite in Santa Ynez. Their office furniture is scant and in poor condition.
VVCSD has purchased office furniture for the new building and no longer
needs most of the old furniture.

Surplus items of furniture include:

- 6 full size desks - 4 desk chairs

- 1 small desk - 15 stacking chairs

- 5 bookcases - 8 guest chairs

- 1 conference room table - miscellaneous cabinets

The parcel the new office sits on, APN 097-371-028, is 39,204 square feet
(0.90 acres) and Zoned C2 (General Commercial). Roughly one-fourth of it
consists of a flat, turfed area. The District has no plans for its use.
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There has been some informal discussion among the Board about the
possible surplus and sale of this portion of the parcel but no firm direction
or decision.

The General Manager contacted Fargen Surveys, Inc., in Santa Maria for
information on how to split the parcel. The lot split would have to comply
with the California Subdivision Map Act as well as county zoning and
general plan requirements such as minimum widths, depths, and sizes.
Dividing a parcel into two parcels requires preparation and approval of a
“tentative parcel map” through an extensive planning, environmental
compliance, and public review process. A tentative parcel map typically
costs $20,000-$50,000 and takes about two years.

Fargen indicated that under the Subdivision Map Act, cities and counties
have the ability to subdivide property they own by simply preparing and
recording a written description and exhibit map for new parcels. This is
fairly quick and easy process that would cost around $3,000. Fargen is
researching whether special districts can similarly divide their property.

Attachments: None



