VANDENBERG VILLAGE
COMMUNITY SERVICES DISTRICT

3745 Constellation Road * Vandenberg Village ¢ Lompoc, CA 93436
Telephone: (805) 733-2475 « Fax: (805) 733-2109

“Pride in Community Service” & $
http:/Avesd.org
info@vvesd.org

REGULAR MEETING
Tuesday, November 6, 2018
7:00 p.m.

AGENDA

Teleconference Notice: Pursuant to Government Code Section 54953(b) the Board
meeting will include teleconference participation by Director Anthony Fox from: 190
Oakmont Avenue, Lompoc, CA.

This Agenda will be posted at the teleconference location, Public comment from this
address shall be allowed pursuant to Government Code Section 54953.3

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

2. ROLL CALL: Directors Blair, Brooks, Bumpass, Fox, and Wyckoff
3. ADDITIONS AND DELETIONS TO AGENDA

4. PUBLIC FORUM

The Board will invite public comment on each action item as it is
considered during the meeting.

At this time members of the public wishing to address the Board on other
matters that are within the jurisdiction of the District may do so when
recognized by the President. Please begin by stating your name and
place of residence.

5. OPERATIONS REPORT

6. ADMINISTRATIVE REPORT

7. CONSENT CALENDAR

A. Minutes of the Special Meeting on September 11, 2018........... page 1
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B. Treasurer Report

1) Monthly Financials .............ccoooiiiiiiiiiiiiiiiiiiici page 9
2) Disbursements through October 31, 2018 ...........ccccvvviee page 15
3) Schedule of Investments..............coeeiiiieiiiiiiiiiiiiiiieeeeeeeee page 35

8. ACTION ITEMS

A. Annual Audit: Consider accepting the FY 2017-18 annual audit

report from Moss, Levy & Hartzheim, LLP............................ page 37

Floradale Bridge: Update from Lompoc Assistant Public Works
Director/City Engineer Mike Luther replacing the Vandenberg Village
Interceptor sewer line in conjunction with the bridge replacement
project (no board package material)

. Management Compensation: Consider increasing the salaries of
the Operations & Maintenance Manager and Administrative Services
MANAQGEL.....opssssssssirrisssnsasssses oo (oiiaamaesese oo page 39

. Holiday Closure: Consider closing the District Office December 24
through January 1 ...usuesssummmsssnmmmmssssmssss s page 43

December Board Meetings: Consider canceling the December 4
regular meeting and scheduling a special meeting on December 12
............................................................................................. page 45

9. REPORTS

A. Committees

B. District Representatives to External Agencies

C. Board President

D. General Manager
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10.

11,

12.

13.

14.

INFORMATIONAL CORRESPONDENCE

U.S. Drought Monitor: California, October 30, 2018.................. page 47
DIRECTORS FORUM: Any member of the Board may address the
Board on any subject within the jurisdiction of the District.

CLOSED SESSION: Discuss the General Manager’'s working relation-
ship with the Board, performance, salary, benefits, and term in
accordance with his employment agreement.

OPEN SESSION: Announce and take any action resulting from closed
session discussions about the General Manager.

ADJOURN

NOTICE: The Board of Directors of the Vandenberg Village Community Services District
will meet at the District Office Conference Room, 3745 Constellation Road, Vandenberg
Village, in compliance with §54954.2 of the Government Code of the State of California.

If you need reasonable accommodations due to a disability, please contact the Board
Secretary 24 hours prior to the meeting at (805) 733-2475.

Please silence all cell phones during the meeting, as a courtesy to others.

Board package is available at the Vandenberg Village Public Library and on the District’s
website at hitp://www.vvesd.org.
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MINUTES
Special Meeting

September 11, 2018

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:00 p.m. by President Brooks who
led the Pledge of Allegiance.

2. ROLL CALL: Directors Blair, Brooks, Bumpass and Wyckoff were
present. Director Fox was absent.

OTHERS PRESENT

Joe Barget, General Manager; Cynthia Allen, Administrative Services
(AS) Manager; Mike Garner, Operations & Maintenance (O&M)
Manager; and eight members of the public.

3. ADDITIONS AND DELETIONS TO AGENDA

General Manager Barget said a time sensitive amendment to extend
the Test Well License Agreement was received from Santa Barbara
County and asked it be added to the agenda.

Motion by Director Blair, seconded by Director Wyckoff to add
Test Well Drilling License Agreement to the Agenda as Item 8.E

Ayes: Directors Blair, Brooks, Bumpass, and Wyckoff
Noes: None

Abstain: None

Absent: Director Fox

4. PUBLIC FORUM

President Brooks opened the public forum at 7:02 p.m.
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Jon Picciuolo, 445 Oakhill Terrace complimented the board and staff
on the new office building.

President Brooks closed the public forum at 7:03 p.m.

OPERATIONS REPORT

O&M Manager Garner reported the District pumped 42 million gallons
of water for the month of August. This was 8 percent less than last
year. Vandenberg Village received no rain in August, total for the year
remains at 8.7 inches.

Well levels (below ground surface) for March were 1B-144’, 3A-141’,
and 3B-137".

The District’s triennial lead and copper results came in with copper
ranging between .085-.74 parts per million (ppm) which is less than the
1.3 ppm standard. Lead was non-detected for 19 homes. One home
had 6.7 parts per billion (ppb) of lead but this is less than the 15 ppb
standard. O&M Manager Garner furnished test results to the state.

O&M Manager Garner gave a PowerPoint presentation showing the
Well 3B rehabilitation project. Fisher Pump reinstalled Well 3B with
new bowls and inner-column shaft. The well was placed back into
service on August 24. Production increased from 630 gallons per
minute (gpm) with 201 feet of drawdown, to 820 gpm with 213 feet of
drawdown. The cost for the project was $50,000. Fisher Pump will start
removing Well 3A this week.

O&M Manager Garner is receiving quotes for valves and hydrant parts
for this year's replacement programs. The schedule is to get bids from
contractors at the end of October.

There was a power outage on August 20 at Lift Station 4 from 10:00
p.m. until 4:00 a.m. Manny Perez was on call and set up the generator
and monitored the station until power was restored.

The field crew repaired two polybutylene service lines and three angle
shut-offs in August. There were no sewer system overflows to report.
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To conclude his report, O&M Manager Garner said there were two
anniversaries during the month of August. Jeff Cole celebrated 16
years on August 5 and Joe Barget celebrated 14 years on August 16.
A.J. Rea passed his California Water Environment Association
collections 2 test.

6. ADMINISTRATION REPORT

AS Manager Allen gave a PowerPoint presentation illustrating the need
for the new administrative office and the remodel project. The
presentation showed before remodeling, during construction, and final
pictures. She said there will be a ribbon cutting ceremony on Monday,
September 17 at 3:00 p.m. and distributed the brochure to Directors.

7. CONSENT CALENDAR
A. Minutes from the Regular Meeting August 7, 2018
B. Treasurer Report
Disbursements through August 31, 2018

Motion by Director Blair, seconded by Director Bumpass to
accept the consent calendar as presented.

Ayes: Directors Blair, Brooks, Bumpass, and Wyckoff
Noes: None

Abstain: None

Absent: Director Fox

8. ACTION ITEMS
A. Farmers Market

Shelby Wild, Manager and Operator of the Village Farmers Market
Association (VFMA) gave a PowerPoint presentation illustrating
what she envisions could be a partnership with VVCSD.

Katherine Stewart, 4475 Titan Avenue asked if VFMA uses the
District’s property would there be a cost to the District for insurance.
Ms. Wild said there would be no cost.
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Director Blair asked why the VFMA stopped? Joseph Heuring,
VFMA Board Member, said the staff became burned out after seven
years of committed Sundays, and compliance issues was the
breaking point.

Director Bumpass asked the General Manager for his thoughts.
General Manager Barget emphasized the District is in the water and
sewer business. If the Directors support VFMA use of the parking
lot and sidewalks, the District should probably develop a written
document similar to a license agreement with VFMA. When staff is
asked to entertain ideas like this, it takes staff time and other
resources away from the District’'s mission of providing water and
sewer services.

Steve Heuring, VVA President and Chairman of the Park and
Playground Coalition, said VVCSD location would be temporary
until the park and playground on Constellation is completed within
the next year.

O&M Manager Garner said what guarantees that no VVCSD staff
would be called out on a Sunday. He understands this is a Board
decision, but doesn’t want to see any damage to the building, plants,
or sprinklers.

Director Wyckoff said he does not endorse VFMA using the parking
lot and sidewalk.

Jon Picciuolo suggested the Directors look at the big picture. There
has been some pushback from the community about money spent

on tr;eT 'rméw -office“;n-cﬁj“f'eels anything to raise r;ut;llc relations is a
good idea. If the District supports the VFMA the community would

be more accepting of the money spent on the building.

Katherine Stewart asked if the county charged VFMA a fee to use
Burton Mesa Boulevard for the market. Joseph Heuring said the
cost was $100 annually. He expressed concern while closing the
street to traffic, not all vehicles yielded to the barricades and some
still drove through the market.

Emily Casarez, Director of Community Health with the Lompoc
Valley Food Coalition, received a $38,000 grant from the Santa
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Barbara Foundation. These grants are used for health education
and partner with the non-profit supporting the VFMA.

President Brooks agreed with O&M Manager Garner’'s concerns
about VVCSD staff being called out on Sundays. He disagreed with
Mr. Picciuolo about needing to partner with VFMA because of
pushbacks from the community.

Motion by Director Brooks, seconded by Director Bumpass to
create an ad hoc committee, consisting of Director Bumpass,
Director Blair and O&M Manager Garner to meet and discuss
the VFMA use of the District parking lot and walkways.

Ayes: Directors Blair, Brooks, Bumpass, and Wyckoff
Noes: None

Abstain: None

Absent: Director Fox

. Oak Hills Estates

Motion by Director Brooks, seconded by Director Blair to issue
a can and will serve letter to Oak Hills Estate, LLC, for the Oak
Hills Estate residential development

Ayes: Directors Blair, Brooks, Bumpass, and Wyckoff
Noes: None

Abstain: None

Absent: Director Fox

C. Sustainable Groundwater Management Act (SGMA)

Motion by Director Blair, seconded by Director Brooks to
affirm the Western Management Area Groundwater
Sustainability Committee’s decision and agree to share the
costs to develop a Groundwater Sustainability Plan and other
SGMA expenses based on weighted vote, and to direct the
District’'s representative to approve the weighted-vote cost
share and to adopt the attached Conflict of Interest Code for
the agency

Ayes: Directors Blair, Brooks, Bumpass, and Wyckoff
Noes: None
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Abstain: None
Absent: Director Fox

D. Lift Station #1

Motion by Director Wyckoff, seconded by Director Blair to find
the Lift Station #1 Replacement Project is categorically exempt
from the California Environmental Quality Act and direct
General Manager to execute Notice of Exemption.

Ayes: Directors Blair, Brooks, Bumpass, and Wyckoff
Noes: None

Abstain: None

Absent: Director Fox

. First Amendment to Test Well Drilling License Agreement

Motion by Director Brooks, seconded by Director Wyckoff to
approve a three-year extension, expiring on September 13,
2021, to the test well agreement between the County of Santa
Barbara and Vandenberg Village Community Services District.

Ayes: Directors Blair, Brooks, Bumpass, and Wyckoff
Noes: None

Abstain: None

Absent: Director Fox

9. REPORTS

A. Committees

Water/Wastewater Committee met on August 16 and discussed the
item on this agenda.

. District Representatives to External Agencies

Director Blair, General Manager Barget and O&M Manager Garner
attended the Santa Barbara County Special District Association
dinner/meeting on August 27 in Buellton at the Firestone Tap Room.
The guest speaker was Supervisor Peter Adams.
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C. President

President Brooks thanked AS Manager Allen for shepherding the
new office project and thanked General Manager Barget for his
work.

. General Manager Report

General Manager Barget said he will be on vacation September 20-
21 before traveling September 24 to Indian Wells for the California
Special District Association Conference with Director Blair.

Brian Sanders, Region 5 Representative with Association of
California Water Agencies will be meeting with O&M Manager
Garner and Director Brooks on September 20 at the District office.

To conclude his report, General Manager Barget said he contacted
the sheriff department, and there will be a deputy present at the
ribbon-cutting ceremony on September 17. Unless the audit is ready
to present to the Board in October, he suggested canceling the
regular board meeting. All Directors present were in favor of
canceling the October Regular Board Meeting.

General Manager Barget introduced Ron Stassi, with the committee
to enhance the entrance to Clubhouse Road. He gave a brief update
about a meeting with The Mission Club, Vandenberg Village
Association, Lions Club, Rotary Club, and VVCSD. All of the
organizations are planning to donate time and money to rebuilding
the entrance wall and conceptual plans are complete.

10. INFORMATIONAL CORRESPONDENCE

US Drought Monitor-California, September 4, 2018

11. DIRECTORS FORUM

Director Blair thanked the staff for their work.

Director Bumpass thanked AS Manager Allen for her work on the new
office building and General Manager Barget for his work.
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12.

13.

14.

Director Brooks thanked the entire staff for their work and said he is in
favor of the farmers market and looking forward to hearing from the ad
hoc committee with their recommendations.

CLOSED SESSION: The Board convened into closed session at
8:55 p.m. to discuss the General Manager’s working relationship with
the Board, performance, salary, and benefits, and term in accordance
with his employment agreement.

OPEN SESSION: The Board reconvened into open session at
9:35 p.m. and the following actions were taken.

Motion by Director Bumpass, seconded by Director Blair to
extend the General Manager’s employment agreement for one
additional year, until August 15, 2019; and provide a merit
increase of 2 percent to salary, effective September 2, 2018.

Ayes: Directors Blair, Brooks, Bumpass, and Wyckoff
Noes: None

Abstain: None

Absent: Director Fox

ADJOURN

President Brooks declared the meeting adjourned at 9:40 p.m.

Attest: Signed:

Stephanie Garner Christopher C. Brooks
Secretary, Board of Directors President, Board of Directors



%8¢
SININLISIANI
'8 HSYD

%69
INVId ALITILN

S13SSv

(9:€'21%) 1GLZLE'VES G/E'GET'PES

ALIND3 '? SMOT4NI 3¥¥3434 ‘SAILNEVIT TVLOL

(88€'299) 688°091'62$ 10G'860'G2$ ALIND3 TVLOL
(68¢'29) ¥29'661% 682'/6 SONINYVY3I INIHHND
LzL'ol 19Z'c8r'8Ls z8c'66t'81L ALIND3
(0z1'91$) $66'/1G'9% #£8°106'9$ IVLIdYD QILNGILINOD
ALIND3
%T
ERLAIEREL 0$ LY9'sr$ Lr9'erd SNOISNAd-S324N0SIY 40 SMOT4NI A3¥N3430
m_._,_DOuudNN
(886'713) G12'801'6% 122'¢60'6% S3ILITIgYIT TV10L
0 G12°892'1$ 512'89Z'1 ALMIgvI NOISN3d 13N
0 9ze'I¥e'2$ 9z IWE'L LO3Arodd 3avyodn duMyT -1930 IWY3L ONOT
0 G98'6ELS G98'6El INN3ATYH AINYVANN
(886'719) 60€'8GES LZE'EvES SALLMIGVIT LNIHYND
s3alLImaviI
(9/€'149) LG/ ZLEVES G/E'GETVES SMOT41LNO A34Y¥343a ? S1ISSV IV1i0L
0% 959°€2S$ 959'c75$ SNOISNId-S32¥NOS3Y 40 SMOT4LNO a3¥y343a
(92€'249) G60'682'€E$ 6L2'112'ee$ S13SSV V10L
(¥62'99) 222'6¥8% 876'28. Y3HLIO
(+89'21) oLL'seT zev'1e 379VAITOIY SINNODDY
96€'6T £60°'096'6$ 6017'686'6 SLNIWLSIANI 8 HSVD
(¥62'229) ¥0.LviL'€Z$ 066°121'c2$ INV1d ALITILN
s13ssv
JONVHI 810Z 3Ad alAd 6102

8102 ‘0¢ Joqualdag jo sy
}99yg 8ouejeq pauIqo)
10141S1d SIDIAYIS ALINNWWOD FOVTIIA DHIENIANVA



_10_



900,000

800,000 -

700,000

600,000 |
500,000 |
400,000 -

300,000
200,000
100,000

0

350,000
300,000
250,000
200,000
160,000
100,000
50,000
0

45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000

5,000

Operating Revenue and Expenses

Vandenberg Village Community Services District

July 1, 2018 to June 30, 2019

Monthly Operating Revenue

—Actual

-@-Budget

Jul Aug

Sep

Oct Dec

= -@
4\5 '5\ n;\ be\ 9;5 Q ™ ‘bb ‘5" ny Q)\
o = > g o el oS o &
P v i &
o o o
Sl s
® N P
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May JunP
Monthly Operating Expense
Unfunded Depreciation and Reserve-Funded Projects
— ay a m k] @ e & = o % 2
A\ A A A A A A A A A A
v v v 12 v v v 2 v v
.59'3' 2 ,59'3' ,,_9'3' .59'3' ,gﬁ' ,._,q? E-3 ,,;a? .,;a‘«" .,_,q'}' X
A A A
oV oV oV
W v
",Qﬁ 'bQ\ 'st
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May JunP

_11_

Note: The LRWRP Upgrade depreciation basis has been changed per Moss, Levy & Hartzheim, LLP (auditors).
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Note: Restricted revenue, $0 in Connection Fees, has also been received this fiscal year.
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

Schedule of Investments
As of September 30, 2018

Banking Institution Certncsiel Rate /Term Total Principal &
Account No. Interest
Santa Barbara County Treasury Fund 3602 1.57% Iquarterly $4,100,730
Local Agency Investment Fund (LAIF) 16-42-005 2.16% /quarterly $4,115,312
Rabobank Money Market Savings 9651012305 0.20% APY $795,105
$9.011,146
LAIF
46%

SBC Treasury
45%

NOTES:

Market
9%

Rabobank Money

1) VVCSD investments are in compliance with the Standard of Investment Policy approved by the Board of Directors.

2) Based on projected income and expenses, the District has the ability to meet the next six months of cash flow requirements.
3) The market value source documents are statements provided by the respective banking institutions,
4) This report is published in accordance with California Government Code 53646(b).
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.A

FROM: Joe Barget, General Manageryzé (\}‘

Cynthia Allen, Administrative Services Manager
Patricia LeCavalier, Finance Administrator @

DATE: November 6, 2018

SUBJECT: Annual Audit

Recommendation: Accept the Fiscal Year 2017-18 audit report prepared
by Moss, Levy & Hartzheim.

Policy Implications: The Board oversees the District’s finances and
formally accepts annual audit reports. California Government Code
- §26909 requires the District to submit an annual audit report to the County
Auditor and State Controller every year.

Resource Impacts: There is $7,250 in the budget for the preparation of
this audit.

Alternatives Considered: Do not accept the audit.

Discussion: Moss, Levy & Hartzheim performed the annual audit of the
District’s financial statements August 9-10, 2018. The Fiscal Year 2017-
18 audit report states that the District has $23.19 million in total net capital
assets. The District earned $4.6 million in operating revenues and had
$3.5 million in operating expenses.

The District came in $209K under budget on expenses (6%) and $147K
over projection on unrestricted revenues (3%).
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GASB 68 requires disclosure of the CalPERS pension valuation on the
Statement of Net Position. This is discussed in depth in the Notes to basic
financial statements at the end of the Basic financial statements provided
by Moss, Levy & Hartzheim.

There were no material problems. Cynthia Allen and Patricia LeCavalier
(finance staff) and Directors Robert Bumpass and Anthony Fox

(Finance/Budget Committee) have done an excellent job of watching over

tha nie'l'rint’e 'Fir\an -
LT Wiolivi v l1ialivoo.

Attachment: Final audit will be provided to the Directors under separate
cover.



VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.C

FROM: Joe Barget, General Manage%cﬁ

DATE: November 6, 2018
SUBJECT: Management Compensation

Recommendation: Increase the top step of the Operations & Maintenance
(O&M) Manager and Administrative Services (AS) Manager salary ranges to
$107,000 a year, effective November 11, 2018.

Policy Implications:

Employee salaries and benefits are usually set and approved by the
Board of Directors through the annual budget process.

Both management positions are designated as exempt under the Fair
Labor Standards Act (FLSA) and do not receive overtime pay.

Resource Impacts:

The FY 2018-19 personnel budget is $1,286,200. This includes $2,500
for performance and incentive pay.

The recommended salary increases apply to roughly half of the fiscal
year, so they would only increase the total personnel budget by $6,000
(only $3,500 if offset by the amount of funds budgeted for performance
and incentive pay).

Alternatives Considered:
Increase the current salary for each position by 2 percent.
Do not increase salaries at this time.
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Discussion: District staffing is balanced between three field positions
headed by O&M Manager Garner and three administrative positions headed
by AS Manager Allen. Mr. Garner has held his position since 2014, and Ms.
Allen has held hers (formerly titled Office Manager) since 2000. Historically,
the salary of the O&M Manager position has been slightly higher. Current
annual salary ranges are:

Operations & Maintenance Manager $82,326-$105,082
. Administrative Services Manager $80,683-$103,002

In 2012, Bryce Consulting performed a comprehensive compensation and
staffing study which compared the top-step salary of all District positions to
the mean top-step salary of comparable positions in 10 geographically
proximate agencies that are competitors for staff and provide similar
services. Bryce’s report and subsequent changes to the CPI-W, West B/C
(consumer price index) form the bases for the current salary schedule.

The duties, responsibilities, and complexities of the Districts middle
management positions have grown substantially during the 14 years that |
have been the District's General Manager. The technological challenges and
regulatory scrutiny the O&M Manager faces are vastly different than just 10
years ago. Similarly, the technology, legal, and accounting arena the AS
Manager operates in is far more complicated. Many single-service (water or
sewer) special districts in Santa Barbara and San Luis Obispo Counties have
top-heavy staffs in the form of assistant general manager, district engineer,
and district legal counsel positions. VVCSD does not.

VVCSD is fortunate to have two very capable and talented individuals in Mr.
Garner and Ms. Allen. In my view, both individuals deserve a pay raise based
on demonstrated performance, and both positions should be paid the same
based on the comparable level of complexity and responsibility that has
evolved over time.

| recommend that the Board approve an increase in the top-step salary of
both positions to $107,000 a year, effective the beginning of the next pay
period on November 11.

Attachment: Payroll Schedule dated July 1, 2018
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM
TO: Board of Directors ITEM: 8.D
FROM: Joe Barget, General Manager r(q{;

(

DATE: November 6, 2018

SUBJECT: Holiday Closure

Recommendations: Close the District Office December 24-January 1.

Policy Implications: The District's Employee Handbook prescribes the
standard work week and holidays. It gives managers the ability to approve
“‘personal time off” which is deducted from an employee’s sick leave.

Resource Impacts: None

Alternative Considered: Close the office on December 24 (at 1:00 p.m.),
December 25, December 31 (at 1:00 p.m.), and January 1 as prescribed in
the Employee Handbook.

Discussion: The time between Christmas and New Year’'s Day is typically
slow. Last year, the Board approved closure of the District office the week of
December 25-29 and allowed managers to grant employees paid time off,
with the expectation that at least one employee from each group was present
every day except Christmas. This worked very well and provided staff with
some productive, quality time. There were no impacts on operations or
complaints from customers.

In March 2018, the Board approved increases in employee vacation and sick
leave. In light of those increases, | do not recommend granting paid time off
during the proposed holiday closure this year. Managers will ensure at least
one field and one administrative employee reports to work every day except
Christmas and New Year’s Day.

Attachments: None
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM
TO: Board of Directors ITEM: 8.E
FROM: Joe Barget, General Manager g:"-‘"’};,c;,%:’
C

DATE: November 6, 2018

SUBJECT: December Board Meetings

Recommendations:
. Cancel the December 4 regular board meeting.
. Schedule a special board meeting for December 12 at 3:00 p.m.

Policy Implications:

California Elections Code §10554 states that elected directors take
office at noon on the first Friday in December.

. District Ordinance §1.2.4 requires the Board to elect its officers at the first
meeting in December of each year.

Resource Impacts: None
Alternative Considered: Hold the December 4 regular board meeting.

Discussion: Today’s election will result in at least one and possibly two new
directors on the VVCSD Board. Two seats on the Mission Hills Community
Services District (MHCSD) Board of Directors are up for election which could
result in two new directors there.

MHCSD General Manager Loch Dreizler and | propose to have Santa
Barbara County Water Agency Manager Fray Crease and her staff give a
presentation on Integrated Regional Water Management (IRWM) to both
boards at a joint meeting at 4:00 p.m. on Wednesday, December 12 in the
VVCSD meeting room. The county, in conjunction with water agencies like
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ours, is doing a great deal of work and this would be a good time to brief new
directors and update current directors.

In lieu of the December 4 regular board meeting, staff recommends sched-
uling a special board meeting for December 12 instead, with a 3:00 p.m. start
time for strictly-VVCSD business followed by a 4:00 p.m. start time for the
joint meeting and presentation with MHCSD.

Attachments: None
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