VANDENBERG VILLAGE

COMMUNITY SERVICES DISTRICT

3745 Constellation Road « Vandenberg Village * Lompoc, CA 93436
Telephone: (805) 733-2475 = Fax: (805) 733-2109

info@vvesd org

REGULAR MEETING
Tuesday, February 5, 2019
7:00 p.m.

AGENDA

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

2. ROLL CALL: Directors Brooks, Bumpass, Redmon, Stewart and Wyckoff
3. ADDITIONS AND DELETIONS TO AGENDA

4. PUBLIC FORUM

The Board will invite public comment on each action item as it is
considered during the meeting.

At this time members of the public wishing to address the Board on other
matters that are within the jurisdiction of the District may do so when
recognized by the President. Please begin by stating your name and
place of residence.
5. OPERATIONS REPORT
6. ADMINISTRATIVE REPORT
7. CONSENT CALENDAR
A. Minutes of the Regular Meeting on January 8, 2019 ............... page 1
B. Treasurer Report
1) Monthly FInancials cusscmmssmavimsamensasumssevssssmissians page 9
2) Disbursements through January 31,2019 ...........ccovvvnnn.... page 17

3) Schedule of Investments..............ccccccooeeiiiiiiiiiiiiieeee page 25
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C. SUMPIUS Property........oooouieeeieeeeeeeee s page 27
8. ACTION ITEMS

A

B.

Mid-Year Budget Review: Consider approving the review... page 31

Integrated Regional Water Management (IRWM) Plan: Consider
adopting Resolution 213-19 approving the Santa Barbara Countywide
IRWM Plan Update....aumsmsamsosimissim s page 49

. Club House Road Entrance: Consider removing the “Village Country

Club” lettering from masonry block walls at the intersection of Club
House Road and Burton Mesa Boulevard ............................. page 71

. Old District Office: Consider designating and identifying Robert

Bumpass, Cynthia Allen, and Tom Davidson as negotiators for the
sale of the property (no board package)

Lot 54: Consider designating and identifying Dan Redmon and Joe
Barget as negotiators for a potential land swap and easement with The
Mission Club to accommodate golf course operations and a planned
solar project (no board package)

Park & Playground: Discuss a cell phone tower and water/sewer
connection fees with Steve Heuring, Vandenberg Village Park & Play-
ground Coalition (no board package)

Local Agency Formation Commission (LAFCO): Consider nominat-
ing VVCSD Directors to fill two vacancies on the Santa Barbara County
LAF CO giamsmamimssmmssimsmiuisassssssisseiiiass s s page 77

9. REPORTS

A. Committees

B. District Representatives to External Agencies

C. Board President

D. General Manager
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10. INFORMATIONAL CORRESPONDENCE

A. Letter dated January 15, 2019 to Randy Collins regarding Public
Resources Code (PRC) Lease 7611, Reservoir Site 5............ page 79
B. Proposal for Arsenic Treatment Feasibility at Groundwater Wells,
Hazen and Sawyer, dated January 17, 2019.......................... page 81
C. Letter dated January 10, 2019 from ACWA JPIA presenting VVCSD
with the President’s Special Recognition Award...................... page 91
D. US Drought Monitor California, January 29, 2019 .................. page 99
11. DIRECTORS FORUM: Any member of the Board may address the Board
on any subject within the jurisdiction of the District.
12. CLOSED SESSION: Conference with real property negotiators.
California Government Code §54956.8
A. Real Property: 3757 Constellation Road, Lompoc, CA 93436
Negotiators: As identified in Item 8.D (above)
Negotiating Parties: (1) Rob Holdsambeck & Dr. Leasha Barry;
(2) John Puscheck
Under Negotiation: Price and terms of payment
B. Real Property: Clubhouse Estates Lot 54, APN 097-371-067
Negotiators: As identified in ltem 8.E (above)
Negotiating Parties: Chris Bellamy and Sean Hecht, The Mission Club,
LLC
Under Negotiation: Price and terms of payment
13. ADJOURN

NOTICE: The Board of Directors of the Vandenberg Village Community Services District
will meet at the District Office Conference Room, 3745 Constellation Road, Vandenberg
Village, in compliance with §54954.2 of the Government Code of the State of California.

If you need reasonable accommodations due to a disability, please contact the Board
Secretary 24 hours prior to the meeting at (805) 733-2475.

Please silence all cell phones during the meeting, as a courtesy to others.

Board package is available at the Vandenberg Village Public Library and on the District's
website at http.//www.vvesd.org.
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MINUTES
Special Meeting

January 8, 2019

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was Called to order at 7:00 p.m. by President Brooks who
led the Pledge of Allegiance.

2. ROLL CALL: Directors Brooks, Bumpass, Stewart, Redmon and
Wyckoff were present.

OTHERS PRESENT

General Manager Joe Barget, Administrative Services (AS) Manager
Cynthia Allen, Operations & Maintenance (O&M) Manager Mike
Garner were present.

3. ADDITIONS AND DELETIONS TO AGENDA
4. PUBLIC FORUM

President Brooks invited public comments and there were none.
5. OPERATIONS REPORT

O&M Manager Garner reported the District pumped 22.1 million
gallons of water for the month of December with an average daily
demand of 713,000 gallons. This is 35 percent less than last
December. Vandenberg Village received 1.23 inches of rain in
December, bringing the calendar year total to 12.06 inches.

Well levels (below ground surface) for December were 1B-143', 3A-
136', and 3B-135".
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The field crew has been manually reading over 200 meters because
the registers have stopped working. Master Meter has rectified the
problem with the registers and is sending new ones at $35 each with a
10-year warranty, instead of the full cost of $162 per register. Field
crew is installing the first 300 this week, and planning to replace all the
registers.

The District received two bids for the valve and hydrant project:
$142,818 from V. Lopez & Sons and $135,270 from R.L. Johnson. The
contract was awarded to R.L. Johnson. It is expected to be a three-
month project.

The Santa Ynez River Water Conservation District pump tax increased
from $16.98 to $25.00 per acre feet of water. The increase was needed
to hire another employee to work on the Sustainable Groundwater
Management Act. For the last six-month period, the District paid
$16,792 for 671-acre feet of water.

O&M Manager Garner said the Sheriffs Department was called
yesterday because a homeless man made an encampment in the
District’'s parking lot at 3757 Constellation Road. Sheriff's Deputies
confronted him and he left without incident.

The field crew repaired two polybutylene service lines in December.

To conclude his report, O&M Manager Garner said the field crew and
staff wanted to thank the Directors for approving the upcoming Annual
Safety Dinner this Friday, January 11 at A.J. Spurs in Buellton.

Director Brooks asked if anything transpired from the break-in at the
shop and scrap metal was stolen. O&M Manager Garner said nothing
came from that incident. Director Redmon asked if security cameras
had been installed. O&M Manager Garner said a new alarm system
was installed, and a radio survey is being done before cameras are
installed.

Director Brooks also asked about the Lift Station 1 Replacement
Project. O&M Manager Garner said he is moving forward with the
project and waiting for a quote from the electrician.
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6.

ADMINISTRATION REPORT

AS Manager Allen thanked the Directors on behalf of the office staff for
closing the office during the holidays. The office was covered by at
least one staff member during the closure.

AS Manager Allen reviewed the financial statements that were in the
board package.

Director Redmon asked why the water reserves have been decreasing.
She said the District has been spending a lot of money from reserves
on ongoing valve and hydrant replacement projects. O&M Manager
Garner said this past there were several above-ground water projects,
and next year the focus will be below-ground wastewater projects.
Director Redmon asked about a possible rate increase. AS Manager
Allen said that hasn't been decided. General Manager Barget said
much of the District's water infrastructure was rehabilitated over the
last 2-3 years, including all three wells and every booster station, which
has depleted reserves. He recommended the board consider some
annual water rate increases in the near future to rebuild reserves so
the District has sufficient funds to pay for the next round of rehabilita-
tion.

. CONSENT CALENDAR

A. Minutes from the Special Board Meeting on December 12, 2018
B. Treasurer Report
Disbursements through December 31, 2018

Motion by Director Redmon, seconded by Director Stewart to
accept the consent calendar as presented.

Ayes: Directors Brooks, Bumpass, Redmon, Stewart and
Wyckoff
Noes: None

Abstain: None
Absent: None
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8. ACTION ITEMS

A. Port San Luis Harbor District

Andrea Lueker, Harbor Manager for Port of San Luis Harbor District,
gave a PowerPoint presentation illustrating enterprise and non-
enterprise services the harbor district provides.

President Brooks thanked Ms. Leuker for coming and sharing the
information.

B. Committee and Agencies

Motion by Director Redmon, seconded by Director Stewart to
confirm Board President Brooks’ appointments to standing
committees and external agencies.

Ayes: Directors Brooks, Bumpass, Redmon, Stewart and
Wyckoff
Noes: None

Abstain: None
Absent: None

Motion by Director Brooks, seconded by Director Wyckoff to
appoint Director Stewart to replace former Director Blair on
the farmers market ad hoc committee.

Ayes: Directors Brooks, Bumpass, Redmon, Stewart and
Wyckoff
Noes: None

Abstain: None
Absent: None

Motion by Director Redmon, seconded by Director Brooks to
send Director Stewart to the ACWA Spring Conference and a
director to the CSDA Special Districts Legislative Days.

Ayes: Directors Brooks, Bumpass, Redmon, Stewart and
Wyckoff
Noes: None
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Abstain: None
Absent: None
9. REPORTS

A. Committees
No committee meetings during the month of December.
B. District Representatives to External Agencies
The Directors had nothing to report.
C. President
President Brooks had nothing further.
D. General Manager Report

General Manager Barget reported the city of Lompoc expanded the
scope of work for the Floradale Bridge project to include replacing
1,000 feet of two corroded 8-inch ductile iron pipes. The cost for the
additional design work is $14,000.

Bill Buelow met with staff from the Western Management Area of
the Santa Ynez River Valley Groundwater Basin today at the District
office. VVCSD's cost share for developing Groundwater
Sustainability Plan (GSP) is estimated be to $43,000/year for the
next three years. Director Redmon questioned why Vandenberg Air
Force Base is not contributing. AS Manager Allen said the Air Force
base, the federal prison, and the Chumash Indian Reservation are
exempt from the requirements of the Sustainable Groundwater
Management Act (SGMA).

Shelby Wild, with the Route One Farmers Market provided a draft
memorandum of understanding which was forwarded to legal
counsel for review. Ms. Wild indicated the farmers market is
currently a sole proprietorship with future plans to be a non-profit.

To conclude his report, General Manager Barget said at the last
board meeting The Mission Club’s Office Manager, Laura Luna,
said the county building permit department determined a license
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10.

-

agreement does not provide a sufficient level of access to the solar
facility and are requiring a 75-year easement. Legal Counsel Mike
Munoz said the District needs to receive some type of consideration
for use of the land.

O&M Manager Garner showed eight pictures of encroachment over
the years on Lot54 by golf course operations. O&M Manager
Garner has been working with the new owners of The Mission Club
to clean up the area, dispose of trash, and restore the property.
O&M Manager Garner said he and General Manager Barget
discussed options to handle the encroachment problem to include
roadway easement and swapping disturbed land for pristine land.

Director Bumpass feels The Mission Club should clean up the area
before the District negotiates.

INFORMATIONAL CORRESPONDENCE

A. US Drought Monitor-California, January 1, 2019 ..................... page
B. Golf Course — Solar Project Site...........cccoovivviiiiiiiiiiiiiiecenn page
C. Golf Course Encroachment, VVCSD Easement ...................... page
DIRECTORS FORUM

Director Redmon requested the Water/Wastewater Committee meet
in the next few weeks to talk about a new well site and give a
recommendation to the board how to proceed. He would like to see a
reserve study on the next Finance/Budget Committee Agenda.

Director Brooks said he would like to discuss a new strategic plan. He
does not like the idea of putting a cell tower on Lot 54.

Director Bumpass asked when the Finance/Budget Committee will
meet about the budget. General Manager Barget said sometime
March.
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12. ADJOURN
President Brooks declared the meeting adjourned at 9:05 p.m.

Attest: Signed:

Stephanie Garner Christopher C. Brooks
Secretary, Board of Directors President, Board of Directors
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Change in Net Assets

Vandenberg Village Community Services District
July 1, 2018 to June 30, 2019

Monthly Change in Net Assets C—Actual ~@-Budget
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Non-Operating Income

Vandenberg Village Community Services District

July 1, 2018 to June 30, 2019

Monthly Net Non-Operating Income C—Actual ~@-Budget
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Operating Revenue and Expenses

Vandenberg Village Community Services District

July 1, 2018 to June 30, 2019

Monthly Operating Revenue C—Actual -@-Budget
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Vandenberg Village Community Services District
For the Period from July 1, 2018 to December 31, 2018

Water Fund WW Fund

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers and users $
Cash payments for goods and services
Cash payments to employees

993235 $1,431,134
(845,645)  (437,189)
(258,648)  (128,916)

Net Cash Provided by Operating Activities

CASH FLOWS FROM CAPITAL & RELATED
FINANCING ACTIVITIES
Loan payments for LRWRP
LRWRP Upgrade Interest Payment
Purchase of capital assets

Net Cash Used - Capital & Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment income

Net Cash Provided by Investing Activities
Net Increase (Decrease) in Cash & Cash Equivalents

Cash and cash equivalents, beginning of year
Cash and cash equivalents, year-to-date

Reconciliation to the Statement of Net Assets:
Cash on hand
Cash and short term investments

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities
Operating Income $

Adjustments to reconcile operating income

to net cash provided by operating activities

Depreciation $
Change in operating assets and liabilities:

(Increase) decrease in accounts receivable

(Increase) decrease in prepaid items

Increase (decrease) in accounts payable

Increase (decrease) in accrued payroll

Increase (decrease) in customer deposits

Increase (decrease) in compensated absences

$ 753,971

(549,203)

(130,131)

(281,889)  (15,455)
(976,678)

49,731 57,411
107,142
(115,565)
10,338,073
$ 10,222,508
400 $ 400
2,048,077 8,174,031 10,222,108
$ 10,222,508

73,861 $ 690,716

93,841 $ 270,498

20,127 (13,022)

15,245 414

(289,140) (79,502)

(19,1186) (4,074)
(8,160)
2,283

Net Cash Provided by Operating Activities $

(111,058) $ 865029 $ 753,971
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

Schedule of Investments
As of December 31, 2018

Banking Institution

Certificate/

Rate /Term

Total Principal &

Account No. Interest
Santa Barbara County (SBC) Treasury Fund 3602 1.64% /quarterly $4,117,878
Local Agency Investment Fund (LAIF) 16-42-005 2.40% /quarterly $4,140,180
Rabobank Money Market Savings 9651012305 0.20% APY $1,407,331
$9,665,388

LAIF
43%

SBC Treasury
43%

NOTES:

1) VVCSD investments are in compliance with the Standard of Investment Policy approved by the Board of Directors.

Rabobank Money
Market
14%

2) Based on projected income and expenses, the District has the ability to meet the next six months of cash flow requirements.
3) The market value source documents are statements provided by the respective banking institutions.

4) This report is published in accordance with California Government Code 53646(b).
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 7.C

FROM: Joe Barget, General Manage%ﬂ g }

Cynthia Allen, Administrative Services-Manager
DATE: February 5, 2019

SUBJECT: Surplus Property

Recommendation: Declare the attached list of items as surplus.

Policy Implications: District Ordinance 1.6.1.8 requires the Board to
determine surplus property and authorizes the General Manager to arrange
for its disposal.

Resource Impacts: Insignificant. There is a small fee for items that are
disposed of at the dump. Items that are offered to an asset liquidator for sale
may generate some revenue.

Alternatives Considered: None. The items on the list have exceeded their
life expectancy and can no longer be used reliably.

Discussion: The attached list contains items that have either been replaced
or that we no longer use. Most are obsolete and do not work. Staff wants to
dispose of them to free up space and focus effort and resources on
maintaining needed property in good condition.

Attachment: List of property to be declared surplus to the needs of the
District.
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Vandenberg Village Community Services District
List of Property to be Declared Surplus by the Board

February 5, 2019

Description

Reason for
Surplus

Dell 15" LCD Monitor S/N 4UOL

Obsolete - Replaced with new

Dell Optiplex 760 Workstation BQBBML1

Obsolete - Replaced with new

Dell 19" Widescreen Monitor E1910H S/N 1K8U

Obsolete - Replaced with new

Dell 19" Widescreen Monitor E1910H S/N 2MHU

Obsolete - Replaced with new

Dell 19" Widescreen Monitor E1910H S/N 1LHU

Obsolete - Replaced with new

Dell Optiplex 790 Desktop Computer SLTPNS1

Obsolete - Replaced with new

Dell Optiplex 790 Desktop Computer SLTRNS1

Obsolete - Replaced with new

Dell Optiplex 7010 Desktop Computer 3LTLTW1

Obsolete - Replaced with new

Dell Optiplex 7010 Desktop Computer 3LTKTWA1

Obsolete - Replaced with new
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.A

FROM: Joe Barget, General Manage%ﬁ }
Cynthia Allen, Administrative Services Manager
Patricia LeCavalier, Finance Administrator fL

DATE: February 5, 2019

SUBJECT: Mid-Year Budget Review

Recommendation: Approve the attached mid-year budget review.

Policy Issues:

The Board reviews the status of annual budgets at the midpoint of the
fiscal year.

The Board approves the addition (and cancellation) of projects in the
capital budget.

Resource Impacts: The Board adopted the FY 2018-19 Operating Expense
Budget totaling $4,636,403. Midway through the budget year, operating
expenditures are on track and the District is well within budget on the capital
budget.

Alternatives Considered: None.

Discussion: Staff offers the following information on the status of the Capital
Budget, Operating Budget, and Reserves as of December 31, 2018.
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Capital Budget

There has been significant progress on capital projects between July and
December 2018.

In August 2015, the Board approved the purchase of the former Rabobank
at 3745 Constellation Road to be remodeled as a new administrative
building. In November 2017, Newton Construction was awarded the contract
to perform General Contractor duties. At that time, the capital budget was
increased by $500,000 to account for the difference between the estimated
cost of construction and the proposal. There was an additional budget
increase approved June 2018 for $200,000. The budget of $2,050,000 is split
50/50 between the water and wastewater funds. This expenditure could be
offset by selling the current office and the vacant land next to 3745
Constellation Road. Expenses to date are $2,193,705 ($1,599,002 in
remodel expenditures and $594,703 for the building and land). The new
administrative building opened to the public on September 4, 2018.

A test well was drilled at the old Fire Station 51 property owned by the county.
Extensive testing was performed in the May 2017-January 2018 timeframe.
Water quantity was excellent. There is only one concern with water quality
but it's a serious concern: arsenic. Various tests were performed at different
levels in the aquifer but almost all results exceeded the maximum
contaminant level (MCL) of 10 parts per billion. Rick Hoffman & Associates
prepared a detailed written report on the test well. Staff is going to research
and compare technologies and costs for removing arsenic from groundwater
before ruling this site out as a future well site. Hazen and Sawyer recently
provided a proposal to perform a feasibility study on alternatives for dealing
with the arsenic.

The Security System Replacement project, the Valve Replacement project,
Hydrant Replacement project, and the Chlorine (NaOCL) Pump project are
In progress.

The Fleet Vehicle for Administration, Computer Workstations, Turbidity
Meters, and Transfer Switch have been purchased.
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Phoenix Civil Engineering finished with their design of the Lift Station #1
Replacement Project. The lift station equipment package has been
purchased from Smith & Loveless in Kansas. The District advertised for bids
for a contractor to construct a completely new lift station adjacent to the old

one. No bids were received.

The Rehabilitation of Water Tanks and Sewer Clean and Video projects have

been delayed until next fiscal year.

Operating Budget
Water Fund
Summary of Revenue & Expenses
July 1, 2018 — December 31, 2018
Actual Budget Variance Percent
Operating Revenue (Unrestricted) 981,267 956,962 24,305 3%
Non-Operating Revenue 15,439 16,002
Operating Expenses 72,843
Non-Operating Expenses 166%
Net Income (Unrestricted) $62,713 $80,001
Wastewater Fund
Summary of Revenue & Expenses
July 1, 2018 — December 31, 2018
Actual Budget Variance Percent
Operating Revenue (Unrestricted) 827,231 827,706
Non-Operating Revenue 57,411 34,248 23,163 68%
Operating Expenses 143,707
Non-Operating Expenses 0 0%
Net Income (Unrestricted) $352,740 $210,005 $142,735
LRWRP Upgrade
Summary of Revenue & Expenses
July 1, 2018 — December 31, 2018
Actual Budget Variance Percent
LRWRP Upgrade Charges (Unrestricted) 616,926 537,729 79,197 15%
Operating Expenses 124,999
Net Income (Unrestricted) $204,195
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Combined
Summary of Revenue & Expenses
July 1, 2018 — December 31, 2018

Actual Budget Variance Percent
Operating Revenue (Unrestricted) 2,425 424 2,322,397 103,027 4%
Non-Operating Revenue 72,850 50,250 22,600 45%
Operating Expenses 341,549
Non-Operating Expenses ’ 402%
Net Income (Unrestricted) $237,973 $426,930

Combined operating revenues are about 4% higher than projected year to
date. Operating expenses are about 13% lower than budgeted, mainly due
to the Floradale Bridge Project not being invoiced yet and the Wastewater

Treatment costs being under budget.

Total Non-Operating Revenue is above the projected amount due to slightly
higher Interest Earnings (which makes up most of this category); however,

it's a very small category relative to the overall budget.

The District is currently showing a Net Income the Water and Wastewater
Funds. This is excellent and an indication we have the funds to keep our

assets in good condition to best serve our customers.

Reserves

reserves, however, reserves are still below the goal for each fund.

The District continues to rebuild its reserves from a low of $1.4 million in
2005. The table below shows that we have accumulated $10.1 million in

Water Wastewater LRWRP

Total

Cash Reserves in Bank on 12/31/18  $1,905,867 $1,682,200 $6,491,830 $10,079,897

Total Reserve Goal @ 6/30/19 $5,367,880 $1,682,200 $6,870,787 $13,920,867
Capital Reserve Goal 4024666 1,044,228 4,784,003 9,852,897
Operating Reserve Goal 468,089 321,339 370,373 1,159,801
Emergency Reserve Goal 875,125 316,633 1,716,411 2,908,169

[Net Reserves — available (shortfall)




Detailed information on actual and budget figures is provided in the
attachments.

Attachments:

1. Water Capital Budget

2. Wastewater Capital Budget
3. Water Operating Budget

4. Wastewater Operating
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT
WATER CAPITAL BUDGET
FISCAL YEAR 2018-19

FUNDS
FYE Asset CWIP BUDGET  EXPENSES RECEIVED FROM
Approved G/L GIL AMOUNT TO DATE DEVELOPER
Capital Improvement Plan
05-06 = 1111171 11-11208-53 Geographic Information System (GIS) @ 50% $50,000 $2,216 $3,735
17-18 11-11171 Rehabilitate Tank 1 $285,000
17-18 1111171 Rehabilitate Tank 3 $15,000
18-19 11-11110/11-11152 Rehabilitate Well 3A $40,000 536,706
18-19 11-11140/11-11152 Rehabilitate Well 3B $65,000 $38.291
18-19 11-11171 Rehabilitate Tank 5A $200,000
18-19 11-11171 Rehabilitate Tank 5B $210,000
Sub-Total Capital Improvement Plan $865,000 $77,213 $3,735
Capital Replacement Plan
15-16 11-11151/11-11182 Replace Security Systems at Office, Shop, Booster Building $25,000 $2,708
15-16* 1111181 11-11214-96 Administrative Office Remodei @ 50% $1,025,000 $1,098,852 $3,349
17-18 11-11180 NaOC! Pumps (2 ea) $36,000
17-18 11-11183 Fleet Vehicie - Administration $35,000 $30,656
18-19 11-11172 11-11215-04 Valve Replacement Project (Various) $105,000 $17,524
18-19 11-11175 11-11217-16 Hydrant Replacement Project (Various) $130,000 $32,055
18-19 11-11182 Computer Workstations (2 ea) $3,150 $3,045
18-19 11-11185 Turbidity Meter (2 ea) $8,200 $6,264
Sub-Total Capital Replacement Plan $1,367,350 $1,189,105 $3,349
Capital Outlay Plan
12-13*  11-11140 11-11212-86 New Wells/Test Well $300,000 $296,415 $11,851
18-19 11-11152 Transfer Switch - B/S #5 $5.000 $400
Sub-Total Capital Outiay Plan $305,000 $296,815 $11,851
Total Water Capital Budget $2,537,350  $1,563,132 $18,935
** Capital budget item is included in the Strategic Plan
Cash Reserves in Bank on 12/31/18 $1,805,867

Less Total Reserve Requirement @ 6/30/19

Capital Reserve Requirement

Operating Reserve Requirement

Emergency Reserve Requirement (including budgeted capital purchases)
Net Reserves - available <shortfall>

Capital Reserve Requirement = Accumulated depreciation + 25% combined operating budget
Operaling Reserve Requirement = 25% combined operating budget

Emergency Reserve Requirement = 10% capital assets

55.3687 480

R:ADOCS\Spreadsheets\Finance\BUDGE T\Budget Comparisont2019\budget comparison 1218.xIsx



VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT
WASTEWATER CAPITAL BUDGET
FISCAL YEAR 2018-19

_37_

FYE Asset CWIP BUDGET EXPENSES TO RECEFI\liElgiROM
Approved G/L G/L AMOUNT DATE DEVELOPER
Capital Improvement Plan
05-06 =  12-11171 12-11208-53  Geographic Information System (GIS) @ 50% $50,000 $2,201 $2,795
06-07 **  12-11152 12-11209-60 L/S #1 Replacement $200,000 $135,650 $11,634
0809 424447212 44494 Clean-ard-Video-SewerSystem 3300080
Sub-Total Capital Improvement Plan $250,000 $137,851 $14,429
Capital Replacement Plan
15-16 *  12-11181 11-11214-96  Administrative Office Remodel @ 50% $1.025 000 $1,096,852 $3,349
Sub-Total Capital Replacement Plan $1,025,000 $1,096,852 $3,349
Capital Outlay Plan
Sub-Total Capital Outlay Plan $0 $0 $0
Total Wastewater Capital Buﬂget $1,275,000 $1,234,703 $17,778
** Capital budget item is included in the Strategic Plan.
Less
Wastewater Wastewater LRWRP
Cash Reserves in Bank on 12/31/18 $8,174,030 $1,682,200 $6,491,830
Less Total Reserve Requirement @ 6/30/19 ($8,552,987) ($1,682,200) {36,870.787)
Capital Reserve Requirement 15828 231, (1044 228) 14 784 203;
Operating Reserve Requirement 891 71 {321 339) 370 373)
Emergency Reserve Requirement (including budgeted capital purchases) {2 033 044 6 533) ‘1718 414
Net Reserves - available <shortfall> {$378.357) $0

Capital Reserve Requirement =

Accumulated depreciation + 25% combined operating budget

Operating Reserve Requirement = 25% combined operating budget

Emergency Reserve Requirement = 10% capital assets
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.B
BY: Joe Barget, General Manage?-% (\){
Cynthia Allen, Administrative Services Manager

DATE: February 5, 2019

SUBJECT: Integrated Regional Water Management (IRWM) Plan

Recommendation: Adopt Resolution 213-19 approving the Santa
Barbara Countywide IRWM Plan Update.

Policy Implications: On April 3, 2018, the Board approved a
memorandum of understanding with Santa Barbara County to cost-
share in the update to the countywide IRWMP.

Resource Impacts: In 2018, the District paid $2,030 for its share of the
IRWMP administration. The District received $4 million in in Prop 50
grant funds and $70,000 in Prop 84 grant funds through participation in
the IRWMP.

Alternatives Considered: Do not approve the plan.

Discussion: Integrated Regional Water Management (IRWM) is a
collaborative effort to identify and implement water management
solutions on a regional scale and participation is mandatory to receiving
grant funds from the State of California. IRWM began in 2002 with the
passage of SB 1672, the Regional Water Management Planning Act. In
2005, the Santa Barbara County Water Agency took the lead and invited
all water purveyors, and interested stakeholders, in Santa Barbara
County to participate.

In 2007, the 29 cooperating partners adopted the inaugural IRWM Plan
and received $25 million in Proposition 50 grant funds for 14 Santa

_49_



_50_

Barbara County projects and, in accordance with State Department of
Water Resources (DWR) requirements, the IRWMP was updated in
2013 to comply with Proposition 84 guidelines. Subsequently, Santa
Barbara County received $5.7 million for 13 projects.

The 2019 plan update includes a listing of Proposition 1 eligible projects
for the County and provides current information from planning
documents, policies, workshops, meetings, data gathering, and IRWM
Plan workgroups. The complete plan is available for public review at the
District office and on the county website:

http://www.countyofsb.org/pwd/water/irnmp/plan-2018.sbc

Attachments:

1. Resolution 213-19

2. Santa Barbara County IWRMP Update 2019 Executive Summary
3. Santa Barbara County IWRMP Update 2019 (link provided above)



VANDENBERG VILLAGE

COMMUNITY SERVICES DISTRICT

e —
3745 Constellation Road » Vandenberg Village * Lompoc, CA 93436
Telephone: (805) 733-2475 » Fax: (805) 733-2109

infol@vvesd.org

Resolution 213-19
February 5, 2019

TO ADOPT THE 2019 SANTA BARBARA COUNTY.
INTEGRATED REGIONAL WATER MANAGEMENT PLAN
(IRWM)

WHEREAS, in 2002 Senate Bill 1672 created the Integrated Regional Water
Management (IRWM) Act to encourage local agencies to work cooperatively to manage
and improve water supply reliability and water quality; and

WHEREAS, in 2002 California voters passed Proposition 50, the Water Security, Clean
Drinking Water, Coastal and Beach Protection Act, which provided $500 million to fund
competitive grants for projects consistent with an adopted IRWM Plan; and

WHEREAS, in 2005 Santa Barbara County Water Agency (Water Agency), along with 29
cities, special districts, joint powers authorities, non-governmental organizations, and
water companies (Cooperating Partners) created a process to promote and practice
integrated regional water management strategies through the development and adoption
in 2007 of an IRWM Plan; and

WHEREAS, in 2006 California voters passed Proposition 84, the Safe Drinking Water,
Water Quality and Supply, Flood Control, River and Coastal Protection Bond Act, which
provided $5.388 billion statewide of which $1 billion was allocated for IRWM; and

WHEREAS, in 2013 the Santa Barbara County IRWM Plan was updated in accordance
with the State Department of Water Resources (DWR) 2012 IRWM Plan Standards and
Guidelines used to implement the Proposition 84 grant program; and

WHEREAS, the Water Agency acts as the single eligible grant recipient responsible for
administration of IRWM grants, functioning as a pass-through agency between DWR and
local project proponents; and

WHEREAS, on behalf of the Cooperating Partners, the Water Agency applied for and has
been granted over $30 million for 27 water related plans and projects within the Santa
Barbara County IRWM region through Propositions 50 and 84; and
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WHEREAS, in 2014 California voters passed Proposition 1, the Water Quality, Supply,
and Infrastructure Improvement Act, which provides $510 million in IRWM funding for
Implementation, Planning and Disadvantaged Community Involvement efforts; and

WHEREAS, on behalf of the Cooperating Partners, the Water Agency applied for and has
been allocated through Proposition 1, $865,207 for Disadvantaged Community
Involvement efforts and approximately $6.3 million for Implementation projects; and

WHEREAS, the 2019 Santa Barbara County IRWM Plan update was completed in
accordance with DWR’s 2016 IRWM Plan Standards and Guidelines used to implement
the Proposition 1 grant program; and

WHEREAS, the Water Agency, on behalf of the Cooperating Partners, prepared a Notice
of Exemption in accordance with CEQA for preparation of the 2019 IRWM Plan; and

WHEREAS, the 2019 IRWM Plan is recommended for adoption by the Water Agency and
the County Cooperating Partners; County Flood Control and Water Conservation District
and Laguna County Sanitation District.

NOW, THEREFORE BE IT RESOLVED by the Board of Directors of Vandenberg Village
Community Services District, that the Santa Barbara County 2019 Integrated Regional
Water Management Plan, in the form presented to the Board on February 5, 2019, is
hereby adopted.

PASSED AND ADOPTED by the Board of Directors of the Vandenberg Village
Community Services District this 51" day of February, 2019, upon motion by Director

, seconded by Director and as approved by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:
Christopher Brooks, President
Board of Directors
ATTEST:

Stephanie Garner
Secretary to the Board of Directors
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SANTA BARBARA COUNTY
INTEGRATED REGIONAL WATER MANAGEMENT PLAN
UPDATE 2019
EXECUTIVE SUMMARY

Prepared for :

SANTA BARBARA COUNTY IRWM COOPERATING PARTNERS
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SANTA BARBARA COUNTY

INTEGRATED REGIONAL WATER
MANAGEMENT PLAN

UPDATE
2019

Executive Summary

Prepared by:

DUDEK

621 Chapala Street
Santa Barbara, California 93101
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Santa Barbara County IRWM Region

IRWM Plan Update 2019
Executive Summary

THE SANTA BARBARA COUNTY INTEGRATED REGIONAL WATER
MANAGEMENT REGION

The Santa Barbara County Integrated Regional Water Management (IRWM) Plan has been prepared for
the Santa Barbara County IRWM Region (Region), the boundaries of which are conterminous with the
Santa Barbara County (County) boundaries. The Region includes a population of more than 446,000
residents as of July 1, 2016 (U.S. Census Bureau 2016b). The Region spans 2,745 square miles and
includes eight incorporated cities: Carpinteria, Santa Barbara, Goleta, Lompoc, Buellton, Solvang,
Guadalupe, and Santa Maria. Combined, these cities occupy approximately 70 square miles. In addition
to the incorporated areas, the Region has 21 different and distinct unincorporated communities and
tremendous geographical diversity. The Region has five major watersheds and 100 miles of coastline
(see Figure 1, Santa Barbara County IRWM Region and Watersheds). Elevations range from sea level
to the highest peak of Big Pine Mountain at 6,828 feet, and there are 215,000 acres of Los Padres National

Forest in the Region.

Figure 1. Santa Barbara County IRWM Region and Watersheds
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Santa Barbara County IRWM Region
IRWM Plan Update 2019
Executive Summary

The regional boundaries for the Region were proposed by the Cooperating Partners of the Santa
Barbara County IRWM and approved by the California Department of Water Resources (DWR)
through the Regional Acceptance Process in 2009. The county jurisdictional boundary was
determined to be appropriate for multiple practical management purposes and for maximizing the
opportunities for integration of water management activities, including the following:

e Different sub-regions within the County share water supplies and infrastructure, and
water is managed as an interconnected system within the County’s boundaries.

e Water and wastewater management entities must address issues and challenges that are
specific to the Region and that would benefit from integrated management.

e Many of the entities within the County have a long history of working together to resolve
water issues, and a framework already exists for addressing key issues related to water
resource management.

e _The County is largely geographically separate from neighboring counties. The County
abuts Kern County only along its sparsely populated northeast comer. The portions of the
Rincon Creek watershed shared by Ventura County and the Cuyama River watershed
shared by Ventura and San Luis Obispo Counties have very low population densities, are
smaller in size, and have no shared water infrastructure.

ABBREVIATED SANTA BARBARA COUNTY IRWM HISTORY
AND SUCCESSES

The Santa Barbara County IRWM program began in 2005 following the passage of Proposition
50, The Water Security, Clean Drinking Water, Coastal and Beach Protection Act of 2002.
Chapter 8 of Proposition 50 authorized the legislature to appropriate $500 million for IRWM
planning, the intent of which was to encourage agencies to develop plans using regional water
management strategies for water resources and to develop projects using these IRWM
strategies to protect communities from drought, protect and improve water quality, and
improve local water security by reducing dependence on imported water. The Santa Barbara
County IRWM developed and then adopted its first IRWM plan in 2007, and under Proposition
50 recetved $25 million for 14 countywide projects (see Figure 2, IRWM Funding History).
The IRWM Plan was updated under the Proposition 84 Guidelines in 2013. The Region is now
updating the IRWM Plan under the Proposition 1 Guidelines. In 2018, the Region was awarded
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almost $900,000 in direct funds to disadvantaged communities (DACs), and the Region will
be applying for further implementation funds (up to $6.3 million) in spring 2019.

Figure 2. IRWM Funding History

2007 — Proposition 50

1t IRWM Plan $25 million for 14 countywide projects

2013 - Proposition 84

_'._ '. o " Vi Plan Ii_-i“ : e 2013 '_i'f'n:“:f. ": $5.7 million for 13 countywide projects

2018 - Proposition 1

‘ $865,207 awarded for DACI projects;
IRWM Plan Update (underway) $6.3 million more available In 2019/2020

Total IRWM Funding received to date = $32 million

IRWM PLAN UPDATE 2019

The IRWM Plan Update 2019 was prepared in conformance with the DWR 2016 IRWM
Guidelines, Volume 2, which contains the IRWM Plan Standards and related guidance. The
Proposition 1 IRWM Grant Program provides funding for projects that help meet the long-
term water needs of the state, including the following:

e Assisting water infrastructure systems adapt to climate change.

e Providing incentives throughout each watershed to collaborate in managing the Region's
water resources and setting regional priorities for water infrastructure.
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e Improving regional water self-reliance, while reducing reliance on Sacramento-San
Joaquin Delta.

Only regions that update their IRWM Plans to the 2016 DWR Plan Standards and receive
approval from the DWR are eligible for grant funding; hence, the creation of the IRWM Plan
Update 2019. The update process and the IRWM Plan represent the work of many dedicated
water, wastewater, and stormwater professionals and members of the public. Over the course
of a 2-year update process, including targeted outreach, subcommittees meetings, public
workshops, and Cooperating Partners meetings, an IRWM Plan has been developed to be
responsive to the changing conditions and needs of the region in these challenging times.
Projects to implement the IRWM Plan are developed in response to newly identified needs and
are updated on an ongoing basis in the project database. As new, relevant planning documents
are developed in the Region, they are added as appendices to the IRWM Plan. Objectives,
priorities, and resource management strategies are revisited as necessary to respond to the
changing conditions in the Region and in response to new state-mandated requirements.

In summary, the IRWM Plan Update 2019 addresses the deficiencies of the IRWM Plan that were
identified by the DWR in the 2013 Plan Update, and conforms to the 2016 IRWM Planning Standards.
Significant changes to the IRWM Plan as part of this update include the following:

e GOVERNANCE: Updates to the governance section to reflect changes in the
Cooperating Partners and the inclusion of newly formed entities.

e SUSTAINABLE GROUNDWATER MANAGEMENT ACT: Updates to the regional
description to reflect the outcome of the Sustainable Groundwater Management Act
and the formation of groundwater sustainability agencies.

e ISSUES AND CHALLENGES: Updates to the issues and challenges identified and
evaluated during the IRWM Plan Update 2019 have been carried forward from the
IRWM Plan 2013.

e SUB-REGIONS: In the 2013 IRWM Plan, the Region was characterized with five sub-
regions based on distinct watersheds. This IRWM Plan Update 2019 recognizes the
distinct character and watcrshed arcas of the five rcgions; however, for cfficicnt,
effective, collaborative, and synergistic project planning and implementation, the Santa
Ynez River Watershed and San Antonio Creek Watershed Planning sub-regions have
been merged into the Mid-County IRWM Sub-Region.

e CLIMATE CHANGE: Climate change vulnerabilities were first prioritized for the
IRWM Plan 2013. As part of the IRWM Plan Update 2019, the Cooperating Partners
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revisited the prioritization in the context of recent events, including extended drought,
wildfires, flooding, and a catastrophic debris flow, as well as new climate change
impact assessments. The Cooperating Partners completed a survey in which the
vulnerabilities were assigned a ranking of high, medium, or low. The results of this
survey were then discussed in a countywide stakeholder meeting during which it was
determined that a very high vulnerability category was needed. This category was
created in response to vulnerabilities that agencies are facing now that require
immediate and targeted response. In addition to reprioritization, the Cooperating
Partners also identified an additional wvulnerability and recharacterized two
vulnerabilities that were previously sub-vulnerabilities to larger issues. For water
quality, “poor water quality in groundwater” was added to the vulnerability list, and
“increased constituent concentrations” and “increase in treatment needs and costs” were
made sub-vulnerabilities to both “poor water quality in groundwater” and “poor water
quality in surface waters.”

CLIMATE ADAPTATION AND RESILIENCE: A section was added on climate resilience
as well as a discussion of the challenges, opportunities, and work going on within the Region.

RESOURCE MANAGEMENT STRATEGIES: The list of resource management strategies
developed for the IRWM Plan 2013 was reviewed, and additional resource management
strategies from the California Water Plan Update 2013 (DWR 2013, Chapter 26, Sediment
Management; Chapter 29, Outreach and Engagement; and Chapter 30, Water and Culture) and
two from the 2009 California Water Plan Update that had not been included in the IRWM Plan
2013 (DWR 2009, Chapter 29, Other Resource Management Strategies: Crop Idling for Water
Transfers and Irrigated Land Retirement) were reviewed for relevance.

WATER AND CULTURE AND DISADVANTAGED COMMUNITIES: Three
subcommittees, the Water and Culture Subcommittee, the Climate Change Subcommittee, and
the DAC/Vulnerable Communities Subcommittee were formed and convened for the purpose
of updating specific areas of the IRWM Plan. Participation in the meetings was open to the
Cooperating Partners and stakeholders. Sections were then generated to reflect the outcome of
the work of the subcommittees and the areas where opportunities have been identified.

DATA MANAGEMENT: The Data Management section of the IRWM Plan was
rewritten and updated to include the new County-hosted database that was developed
to replace the OPTI (Online Project Tracking and Integration) system used briefly in
the Proposition 84 process, and a deeper discussion was developed in relation to the
data needs related to the passage of Assembly Bill 1755, The Open and Transparent
Water Data Act.
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e Central Coast Funding Area: The section related to inter-regional coordination was
updated and re-written to reflect the significant increase in coordination and
collaboration within the Central Coast Funding Area.

e PROJECTS IN THE PLAN AND PROJECT SELECTION: A section related to project
selection was updated to more accurately reflect the practice and process by which

projects are included in the IRWM Plan.

e SENATE BILL 1000: Although not explicitly required to be addressed by the DWR’s
Guidelines, Senate Bill 1000 does require cities and counties of California to include
an environmental justice element in their General Plans. The Santa Barbara IRWM Plan
has already characterized DAC communities and qualitatively and quantitatively
aggregated their needs. Therefore, this IRWM Plan will inform work required by
Planning and Development for conformance to Senate Bill 1000.

e UNSHELTERED POPULATIONS; Although not required by the 2016 Guidelines, the
Region discussed impacts on water quality and flood control as they relate to
unsheltered populations. Moreover, people who are homeless are particularly at risk
during events such as fires, heavy rainfall, and flooding. During the Thomas Fire,
homeless populations were at increased risk of air quality concerns due to inability to
leave the area, lack of shelter, and lack of masks. Subsistence activities, including
fishing, are also impacted by extreme weather events.

SANTA BARBARA COUNTY IRWM GOVERNANCE

Sections 10530-10546 of the Water Code state that preparation of an IRWM plan must be
guided by a regional water management group composed of three or more local public
agencies, at least two of which have statutory authority over walter supply, (ormed by means
of a joint powers agreement, memorandum of understanding, or other written agreement that
is approved by the governing bodies of the local public agencies. In the Region, the regional
water management group is referred to as the Cooperating Partners.

The Cooperating Partners (see Table 1) are made up of a broad Region-wide group that
includes water and wastewater districts, community service districts, city departments, county
divisions, and a non-governmental organization. Table 1 provides a list of the Cooperating
Partners and those entities’ key water management issues.
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Table 1

Cooperating Partners Key Water Management Issues

Cooperating Partner

|_ Key Water Management Issues

Cities and Countly Entities

City of Buellton

Water supply, water treatment, sewer and wastewater
treatment, stormwater management, water quality, flood
control, water use efficiency, water conservation

City of Carpinteria

Stormwater management, water quality, flood control

City of Guadalupe

Water supply, water treatment, sewer and wastewater
treatment, stormwater management water quality, flood
control, water use efficiency, water conservation, salt and
nutrient management

City of Goleta

Stormwater management, water quality, flood control

City of Lompoc

Water supply, water treatment, sewer and wastewater
treatment, stormwater management treatment and infiltration,
water use efficiency, water conservation, flood control

City of Santa Barbara

Water supply, water treatment, sewer and wastewater
treatment, stormwater management, water quality, water use
efficiency, water conservation, flood control

City of Santa Maria

Water supply, water treatment, sewer and wastewater
treatment, stormwater management, water quality, water use
efficiency, water conservation, flood control, salt and nutrient
management

City of Solvang

Water supply, water treatment, sewer and wastewater
treatment, stormwater management, flood control, water use
efficiency, water conservation, water quality

Joint Powers Agencies

Cachuma Operation and Maintenance Board

‘ Water supply

Non-Governmental Organization

Heal the Ocean

‘ Water quality

Community Services Districts

Cuyama Community Services District

Water supply, water treatment, sewer and wastewater
treatment, water quality

Los Olivos Community Services District

Water supply, water treatment, sewer and wastewater
treatment, water quality

Vandenberg Village Community Services District

Water supply, water treatment, sewer and wastewater
treatment, water quality, water use efficiency, water
conservation, salt and nutrient management

DUDEK
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Table 1
Cooperating Partners Key Water Management Issues

Cooperating Partner

Key Water Management Issues

Santa Ynez Community Services District

Water supply, water treatment, sewer and wastewater

t-».n&mn ntar ~ialih

Y IRYY) T v
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Sanitary Districts

Carpinteria Sanitary District

Wastewater treatment, water quality

Goleta Sanitary District

Wastewater treatment, water quality

Goleta West Sanitary District

Wastewater freatment, water quality

Special Districts (Independent and Dependent)

Laguna County Sanilation District (Dependent)

Wastewater treatment, water quality, salt and nutrient
management, discharge capacity

Santa Barbara County Water Agency (Dependent)

Regional water use efficiency and conservation, County-wide
hydrologic data and development of hydrologic models,
County-wide groundwater conditions, stormwater,
administration of regional water supply projects

Santa Barbara County Flood Control District (Dependent)

Flood control and stormwater

Water Districts

Carpinteria Valley Water District

Water supply, water treatment, water quality, water use
efficiency, water conservation

Goleta Water District

Water supply, water treatment, water quality, water use
efficiency, water conservation

Sanla Yrez River Waler Conservation District

Water supply, water treatment, water quality, water use
efficiency, water conservation

Santa Ynez River Water Conservation District, Improvement
District No. 1

Water supply, water treatment, water quality, water use
efficiency, water conservation

Montecito Water District

Water supply, water treatment, water quality, water use
efficiency, water conservation, water reuse, water supply
reliability

La Cumbre Mutual Water Company

Water supply, water treatment, water quality, water use
efficiency, water conservation

DUDEK
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Memorandum of Understanding

The Region has been governed through a series of memoranda of understanding that have been
continually updated as recently as 2018. All of the Cooperating Partners are responsible for
implementing the IRWM Plan and have signed a memorandum of understanding as required
for participation in the IRWM program and process. The memorandum of understanding
commits most of the Cooperating Partners to a financial contribution for supporting the IRWM
program costs, which include staff, consultants, materials, data management, and other costs,
but do not include the cost of regional grant applications. Under some circumstances, financial
contribution can be waived and replaced with in-lieu contributions upon request to and
approval of the Cooperating Partners.

Decision making for the IRWM program is outlined in the memorandum of understanding,
which describes the purpose of the program; guiding principles for IRWM planning; and the
roles and responsibilities of the lead agency, Cooperating Partners, project proponents,
subcommittees, workgroups, and stakeholders.

The lead agency is the single point of contact for the IRWM program and is liaison between
all entities involved in the program. The lead agency must be a Cooperating Partner. As an
agency that has IRWM Region-wide governance and geographic coverage, Santa Barbara
County Water Agency has been the lead agency since the program’s inception in 2005. The
lead agency keeps the Cooperating Partners apprised of the principles and makes
recommendations to ensure adherence to the principles. The lead agency also ensures that
public outreach and opportunities to participate in IRWM Plan development and
implementation are adequately supported and addressed.

IRWM Projects and Project Selection

The IRWM Plan is always open to accepting eligible projects at any time. At a minimum, an
annual call for projects for the IRWM Plan is released to the stakeholders, public, and
Cooperating Partners. Eligible projects will then be adopted into the IRWM Plan by a simple
majority. On an annual basis, the project list will be updated to remove old, inactive, or
completed projects. In addition, a separate call for projects will be released to the stakeholders,
public, and Cooperating Partners in relation to a specific project solicitation package from the
DWR for a specific funding round. Projects related to a funding round must conform to the
IRWM Plan and the goals of the project solicitation package. Projects competing for funding
are required to adhere to a separate scoring rubric and will be prioritized and selected by a
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subset of the Cooperating Partners as an ad-hoc subcommittee. Project selection presentations
and scoring meetings or workshops are open to the public and subject to public comment.

ACCESS AND OPPORTUNITY FOR PARTICIPATION IN THE
IRWM PROCESS

Each entity discussed above has the ability to attend IRWM meetings and make comments on
the IRWM Plan, projects, and the project selection process. All meeting notes and materials
are available on the IRWM website (http://www.countyofsb.org/pwd/irwmp.sbc). All
Cooperating Partners meetings and workgroup meetings are open to the public, providing any
public stakeholder an opportunity to participate in development and implementation of the
IRWM Plan. A forum for public comment is provided at each Cooperating Partners’ meeting.

Stakeholders are defined as all interested parties in the Region who are not directly
participating in the IRWM process as a Cooperating Partner. Broad outreach has been
conducted to diversify stakeholder participation. Outreach has been initiated to the following
stakeholder categories: wholesale and retail water purveyors, including a local agency, mutual
water company, or a water corporation as defined in Section 241 of the Public Utilities Code;
wastewater agencies; flood control agencies; municipal and county governments and special
districts; electrical corporations, as defined in Section 218 of the Public Utilities Code; Native
American tribes that have lands within the Region; self-supplied water users, including
agricultural, industrial, residential, park districts, school districts, colleges and universities,
and others; environmental stewardship organizations, including watershed groups, fishing
groups, land conservancies, and environmental groups; community organizations, including
landowner organizations, taxpayer groups, and recreational interests; industry organizations
representing agriculture, developers, and other industries appropriate to the Region; state,
federal, and regional agencies or universities with specific responsibilities or knowledge within
the Region; DAC members and representatives, including environmental justice organizations,
neighborhood councils, and social justice organizations; and any other interested groups
appropriate to the Region.

Disadvantaged Community Outreach and Involvement

The Region includes a number of DACs (see Figure 3, Santa Barbara County Disadvantaged
Communities). There has been significant outreach, project development, and implementation
of projects within DACs over the course of the last 12 years. Additionally, there is a current
effort being funded by a grant secured by the Santa Barbara County IRWM through Proposition
1 IRWM Disadvantaged Community Involvement Grant funds. The grant includes targets to

11089

D U D E K X January 2019



Santa Barbara County IRWM Region
IRWM Plan Update 2019
Executive Summary

continue and increase involvement of DACs, economically distressed areas, severely
disadvantaged communities, and underrepresented communities in IRWM planning efforts.
One goal of the funding is to increase engagement by DACs in the IRWM process, including
in identifying issues, setting priorities, and developing objectives and management strategies
for the Region. In addition, the IRWM program offers resources for capacity development and
access to funding to support DACs in addressing local issues and challenges.

~ Figure 3. Santa Barbara County Disadvantaged Communities

Santa Barbara IRWM {
" Ragon [ Kern
=\ ~Lounty Boundary

Seversly Dradvantaged
' Community (Block Group)

Orsadvantaged Cormmunity
{Biock Group)
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Tribal Communities

The Santa Ynez Band of Chumash Indians receives all communications regarding IRWM
meetings, project opportunities, and IRWM Plan updates and participates in IRWM meelings.
The Santa Ynez Chumash Environmental Ottice has stated that it is particularly interested in
topics related to the Santa Ynez River Watershed, since the Zanja de Cota Creek, a tributary
to the Santa Ynez River, runs through the Santa Ynez Reservation. The Santa Ynez Chumash
Environmental Office has ongoing projects working on riparian efforts to remove invasive
species and protect wetlands.

SUMMARY OF BENEFITS

Water is one of the most fundamental resources in the Region and every single person interacts
with water every day. Water is necessary for the life and health of humans and ecosystems, for
the success of our food systems and our economic systems, and for our security. Integrated
regional water management encompasses all of these sectors of communities and economies
and provides a framework for the most efficient use, management, and replenishment of our
precious water resources.

Proposition 50 and Proposition 84 funding made important water, wastewater, stormwater,
agricultural water, and ecosystem-related projects possible. The IRWM Plan and process has
also created a series of important dialogues and actions aimed at positioning the Region to
better deal with current and future challenges of water supply, water reliability, water resources
diversification, and drought and hazards. The Region, and some of its most vulnerable
populations, have also benefited through the DAC Involvement grant under Proposition 1, and
the Cooperating Partners are discussing implementation projects for further Proposition 1
funds through DWR’s IRWM allotment.

IRWM has stood the test of time in the Region and has endured for over 13 years. All of the
innovative project work, hard discussions, well-developed strategies, and collaboration on
projects have yielded benefits because of the dedication of all the Cooperating Partners and
stakeholders who value the rigor and integrity of the IRWM process and who look to the IRWM
Plan as a useful tool to guide better regional water management.

11089

D U D E K Xil January 2019



_69_



_70..

Prepared by:

DUDEK

621 Chapala Street
Santa Barbara, California 23101




VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.C

FROM: Joe Barget, General Manager

Mike Garner, Operations & Maintenance Manager
DATE: February 5, 2019

SUBJECT: Club House Road Entrance

Recommendation: Remove the “Village Country Club” lettering from the
two masonry block walls at the intersection of Club House Road and Burton
Mesa Boulevard.

Policy Implications:

« The District acquired the 123-acre Clubhouse Estates Lot 54, APN 097-
371-067, on March 26, 2015.

« Under County Conditions of Approval for the Clubhouse Estates Project,
the District is required to provide long-term stewardship and management
for the lot. The property is to be retained as open space and remain
completely undeveloped due to its sensitive biological habitat.

Resource Impacts: Negligible.
Alternatives Considered: Leave the lettering in place.

Discussion: There are two symmetrical masonry block walls at the Club
House Road entrance to Vandenberg Village from Burton Mesa Boulevard.
The walls are located on Clubhouse Estates Lot 54, APN 097-371-067,
which the District acquired in 2015. First American Title Company prepared
a preliminary report on this parcel as of June 24, 2014. The title report does
not reflect any easements or other encumbrances associated with the walls.
There is no known documentation on the walls or any information on when
they were constructed.
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Vandenberg Village Association (VVA) board member Ron Stassi is heading
a coalition of interested parties to develop plans, subject to VVCSD Board
approval, to beautify the entrance. At the last coalition meeting on January 9,
village resident and Village Country Club (VCC) board member Dallis Widick
said Union Oil Company constructed the walls and the VCC fabricated and
mounted the “Village Country Club” metal script lettering on them. VCC
President Robert Barwick offered information about the club entity (a
California Mutual Benefit Corporation), sale of VCC to new owners, and
registration/ownership of the “Village Country Club” name. The attached
letter from Mr. Barwick requests the District removes their lettering.

Staff recommends having the District's Field Crew remove the lettering and
return it to the VCC or give it to their designee.

The coalition is in the process of developing and considering alternatives
for signage which will be presented to the VVCSD Board for a decision
later this year.

Attachments:
1. Village Country Club letter, January 21, 2019
2. Club House Road Monuments, January 28, 2019
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Village
Country Club

January 21, 2019

Mr. Joe Barget, General Manager
Vandenberg Village CSD

3745 Constellation Rd.
Lompoc, CA 93436

Good Day Joe,

As you may know, the Village Country Club (VCC), a California Mutual Benefit
Corporation, was formed more than 40 years ago. The VCC registered and owns the
name, “Village Country Club”. The VCC paid for the fabrication and mounting of the
lettering on the masonry block walls of “Village Country Club” at the junction of
Burton Mesa and Clubhouse Rd. primarily for branding and directional purposes.
Despite the VCC board members efforts to keep the club viable, the membership
voted to sell the club. On November 1%, 2016 Chris Bellamy and Sean Hecht, the
new owhers, absorbed ownership of the club.

They rebranded the club “The Mission Club” partly because of the unfavorable
reputation the club had acquired over the years as an unfriendly place.

Only after Ron Stassi invited me to a meeting of the committee charged with
coming up with a recommendation as to signage and beautification at the junction,
did I become aware that there were some on the committee who were advocating
for the signage showing “Village Country Club” to remain permanently. The VCC
corporate entity, at this juncture is in a dormant state. We are awaiting the four-
year Statute of Limitations to run its course.

To prepare for the meeting I contacted our corporate lawyer, Rob Egenolf, for
some guidance. Basically, he said that if we had sufficient liability and personal injury
insurance, we should be OK until the corporation dissolves in 2022 after the statutes
have run their course. However, I should contact our insurance carrier to determine
the club’s exposure. I called Bob Fatch, our insurance agent, and read him Rob’s
email to me. He told me that all liability and personal injury insurance had been
cancelled as of November 1% 2016.

The Village Country Club « 1305 North H Street, Suite A #305, Lompoc, California 93436 « (805) 588-8928
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That is the reason that at the last committee meeting I respectively asked you
and the committee to remove the signs at the bottom of the hill as quickly as
practical. With permission of the current owners, the Village Country Club sign at

the entrance to the club has already been dismantled and removed.

Thanking you in advance, I again request that the signage at the intersection be
removed as quickly as practical so that the current potential liability is exonerated.

Robert E Barwick
President
Village Country Club

Office Phone: 805.588.8928

190121 Letter to Joe Barget.docx

Page 2 of 2
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Club House Road Monuments — January 28, 2019
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LAFCO JAN 2 2 1019

Santa Barbara Local Agency Formation Commission
105 East Anapamu Street ¢ Santa Barbara CA 93101
805/568-3391 ¢ FAX 805/568-2249

www.sblafco.org @ lafco@sblafco.org

January 10, 2019 ITEM: 8G

TO: Presiding Officers of Independent Special Districts

Subject: Nominations for one Regular and one Alternate Special District Member to
Santa Barbara LAFCO

CALL FOR NOMINATIONS FOR LAFCO REGULAR AND ALTERNATE SPECIAL
DISTRICT MEMBERS

As a result of the November 6, 2018 General Election, there are two Special District vacancies
on the Commission. Based on past experience, the LAFCO Executive Officer has determined
that a meeting of the Special District Selection Committee is not feasible and will conduct the

business of the committee by mail. Nomination forms are attached to this notice.

1) Nominations for the one LAFCO Regular and one Alternate Special District
Member. There is currently one vacancy for the Regular Special District Member and
one vacancy for the Alternate Special District Member. The terms of office end on
March 1, 2022 and March 1, 2020, respectively.

2) Voting Requirements: The Special District Selection Committee, comprised of the
presiding officers, or designee, of the 38 independent special districts in Santa Barbara
County, needs to elect one Regular and one Alternate LAFCO Special District member.

3) Nomination Period and Voting Period: There will be a nomination period, that will
end on February 28, 2019. Following the nomination period, ballots containing the names
of qualified nominees, will be mailed to each eligible special district. Mailed ballots will
also include voting instructions to each eligible district. The voting period would be up
to 45 days. This will be followed by the tabulation of votes and the election of the top
vote getters to the vacant seats. During the interim, LAFCO will operate with only one
Regular Special District Member.

Nomination Process: The Presiding Officer of each Independent Special District is authorized to
nominate a Regular Special District Member and Alternate Special District Member. The
legislative body of the district shall authorize the presiding officer to sign the nomination form.
Please fill out two forms if there are nominations for a Regular Special District Member and
Alternate Special District Member.

Commissioners: Steve Lavagnino, Chair € Roger Aceves @ C_r(;ig Geyer, Vice-Chair 4 Joan Hartmann € Roger Welt €
@ Shane Stark @ Etta Waterfield € Das Williams @ Executive Officer: Paul Hood
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Local Agency Formation Commission
January 10, 2019
Page two

Call for Nominations for one LAFCO Regular Special District Member and one Alternate
Special District Member:

Nominations for one Regular Special District Member and onc the Alternate Special District
Member should be submitted to the LAFCO Executive Officer, at the following address, faxed, or
emailed no later than 5:00 pm, Thursday, February 28, 2019. Nomination forms are attached
to this notice.

Santa Barbara Local Agency Formation Commission
105 East Anapamu Strcct, Santa Barbara CA 93101
FAX 805/568-2249

Email Address: lafco@sblafco.org

Please contact the LAFCO office if you have any questions.

Sincerely,

\ D \

\

PAUL HOOD
Executive Officer



VANDENBERG VILLAGE

COMMUNITY SERVICES DISTRICT

e ___ ___ _______________________________________}
3745 Constellation Road ¢ Vandenberg Village * Lompoc, CA 93436
Telephone: (805) 733-2475 » Fax: (805) 733-2109

“Pride in Community Service”

January 15, 2019

Mr. Randy Collins, Public Land Management Specialist
Land Management Division

State Lands Commission

100 Howe Avenue, Suite 100 South

Sacramento, CA 95825-8202

SUBJECT: PRC Lease 7611, Reservoir Site 5
Dear Mr. Collins:

Vandenberg Village Community Services District (VVCSD) requests renewal of PRC Lease 7611
for a 49-year term.

PRC Lease 7611 consists solely of an access road to Reservoir Site 5 where the District
constructed two water tanks in the 1990s. These tanks (1 million gallons each) store treated water
and furnish the head pressure for the District’s water distribution system which provides drinking
water to 7,200 residents of Vandenberg Village.

Union Oil Company of California granted a 30-year easement to VVCSD for Reservoir Site 5
(2.0 acres, APN 097-350-022) and a pipeline in 1989, shortly before they transferred the land to
State Lands Commission. PRC Lease 7611 subsequently provided a strip of land to construct an
access road to the site.

The term of PRC Lease 7611 ends July 4, 2019, and the term of the Union Oil Company
Easement Agreement ends July 26, 2019. The District requires these water tanks and plans to
operate and maintain them indefinitely. Accordingly, VVCSD requests PRC Lease 7611 include
APN 097-350-022 as well as the associated 20-foot wide pipeline easement and be renewed for a
49-year term.

Please contact me at jbarget@vvesd.org or (805) 733-2475 for more information.

Sincerely,

&gﬁ,z@&«/‘

Joe Barget
General Manager

Enclosures

1. Application for Lease of State Lands, dated January 15, 2019
2. Easement Agreement, dated July 27, 1989

3. Check # 26134 for $2,550, dated January 15, 2019
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January 17,2019

Joe Barget

General Manager

Vandenberg Village Community Services District
3745 Constellation Road

Lompoc, CA, 93436-1495

Re: Proposal for Arsenic Treatment Feasibility at Groundwater Wells

Dear Mr. Barget:

It was a pleasure meeting with you and the operations team from Vandenberg Village in December 2018
to discuss your water network, existing treatment facilities, and groundwater treatment projects. Hazen is
pleased to submit this proposal for professional services to assist Vandenberg Village in comparing
treatment options for future potable groundwater wells that have water quality contaminants above the
California Maximum Contaminant Level (MCL). The water quality indicates a number of wells are
impacted by arsenic and other naturally-occurring constituents such as iron and manganese. There are
numerous treatment approaches for Arsenic, the most appropriate varies depending on water quality
characteristics and site-specific details.

Treatment technology performance is water quality dependent, varying based on constituents in the water
that may compete with, or also require removal, to satisfy state water quality requirements and customer
demands. Technologies also have varying operational complexity and maintenance requirements, such as
changeout of media and disposal of backwash water. Bench and/or pilot scale testing is typically
advantageous to understand the limits, capabilities, and operational requirements of a preferred
technology prior to implementation at full scale.

Hazen proposes a stepwise approach to understanding the feasibility of installing treatment at Vandenberg
Village. The scope of this study is first reviewing available water quality data and developing an initial
high-level assessment and identification of the testing approach. This first step will provide an overview
of available treatment technologies with positives and risks appropriate to the Vandenberg Village
potential treatment sites. The outcome of the study would be to identify a preferred technology, suitable
for further development in future projects. Future steps, which would follow this scope, include pilot
testing and development of design drawings.

Scope of Work
Task 1 Review Water Quality Data

In this task, we will review available water quality data from Vandenberg Village wells. The data will be
summarized in a table identifying key constituents of concern that may require treatment based on
available data provided by Vandenberg Village.

Page 1 of 3
hazenandsawyer.com
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Hazen

It is assumed for this task that the water quality data could be provided to Hazen in an electronic
spreadsheet format.

Task 2 Compare Process Alternatives

The information from Task 1 will be used to investigate potential treatment alternatives for arsenic
removal. The alternatives will be compared on a high level based on:
o Suitability for use at Vandenberg Village
e Operational complexity
Waste handling requirements
Order of magnitude comparison of capital and operational costs
Risks

Up to four options will be compared. This task will describe knowledge gaps and recommend testing to
confirm operational parameters and suitability of the process for treating Vandenberg Village
groundwater. The test plan documenting specific testing required would not be developed in this study,
but the scope of the work would be recommended as a next step.

It is assumed that Vandenberg Village will provide input to Hazen on preferred site locations and scrvices
available at these sites.

Task 3 Technical Memorandum

This task involves preparing a brief technical memorandum (anticipated to be about 10 pages),
summarizing the findings from Tasks 1 and 2 and developing an appropriate action plan for Vandenberg
Village to progress forward. The memorandum is intended to document the work completed in this study.
A draft will be submitted to Vandenberg Village for review, and comments will be incorporated by Hazen
into a final technical memorandum.

At completion of the study, Hazen will prevent the findings to Vandenberg Village. The presentation is
intended to discuss the outcomes of the study and include the recommendations for future testing and a
proposed pathway forward.

Project Team

Hazen has assembled a team with extensive experience in groundwater quality analysis and treatment. Dr.
Nicole Blute, our West Region Water Practice Leader, will serve as the project Principal and provide
Quality Control. Dr. Bill Becker, our National Water Practice Leader will assist with Quality Control. Mr.
Nathan Boyle will be Project Manager responsible for coordinating the team and developing process
alternatives. Dr, Michelle Chebeir will assist in compiling the water quality for the Village and
development of options. Resumes are attached to this proposal.

Budget and Schedule

Hazen’s proposed budget for this project is not to exceed $23,880 on a time and materials basis, as
outlined in Table 1. Hazen could complete this scope of work within two months of notice to proceed.

Page 2 of 3
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Table 1 Proposed Budget

Joe Barget
January 17,2019

Estimated Hours
Blute /
Becker Boyle Chebeir | Estimated
Task Task Description $290 $170 $140 Cost
1 Review Raw Water Quality 2 2 8 $2,380
2 Compare Process Alternatives 4 24 40 $10,840
3 Technical Memorandum 6 16 36 $9,500
4 QA/QC 4 $1,160
Subtotal (Hours) 16 44 84
Total Fee $23,880

Please let me know if you have any questions or would like to discuss, please contact me at (310) 266
6212 or nblute@hazenandsawyer.com.

Kind Regards,

Nicole Blute, Ph.D., P.E.

Vice President

Hazen and Sawyer

1149 S. Hill Street, Suite 450,

Los Angeles, California 90015

310 266-6212 (cell) | 213 234-1082 (direct)
nblute@hazenandsawyer.com

hazenandsawyer.com
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Education

PhD, Environmental Engineering,
Massachussetts Institute of
Technology

BS, Environmental Science,
Univorsity of Roohester, Now York

BA, Chemistry, Univetsily of
Rochester, New York

Areas of Expertise

» Project management

+ QGroundwater treatment
» Decision analysis

» Advanced treatment

+ Source water integration

+ Distribution system water
quality

« Corrosion control and
stabilization

« Bench, pilot, and
demonstration testing

Professional Activities

American Water Works
Association

« Research Division Trustee

+ Inorganic Contaminants
Committee Chair

Society of Women Engineers
California Nevada AWWA

» Recycled Water Committee
Secretary

Hazen

Nicole Blute, PhD, PE

Vice President

Dr. Blute develops and leads a wide variety of
drinking water system projects, notably
including water system planning, groundwatcr
contamination treatment projects, technology
testing for emerging inorganic and organic
contaminants, distribution system water quality
projects, and disinfection strategy evaluations.

Water Quality Feasibility Study, City of Chino, Chino, CA

Dr. Blute was the Technical Advisor on a planning project for the City of
Chino to identify a permanent solution to fully utilize all City groundwa-
ter wells by addressing water quality issues. Treatment and non-treatment
options were evaluated for the City’s twelve wells. The team evaluated
groundwater quality considering current and potential future regulated
contaminants, determined compliance approaches, identified best value
treatment technologies, and prepared site plans for the leading options.

Chromium 6 Treatment and Alternatives Analysis, Santa Ynez
River Water Conservation District #1, Santa Ynez, CA

Dr. Blute was the Project Manager who provided analysis and recommen-
dations on the treatment systems necessary for compliance with the
chromium-6 MCL for the Santa Ynez River Water Conservation District
#1. Evaluation included analysis of water quality data, development of
costs and treatment requirements (e.g., chemical and waste volumes,
operational attention of systems), preparation of site layouts, and rank-
ing of treatment options using Decision Criterium Plus. Pilot testing was
conducted of reduction coagulation filtration (RCF) and weak base anion
exchange (WBA). The project reached 60% design before the chromium-6
MCL was rescinded.

Owner's Agent of the Groundwater Remediation in the San
Fernando Basin, Los Angeles, CA

Project Manager and Technical Leader for the Los Angeles Department
of Water and Power (LADWP) San Fernando Basin Groundwater Reme-
diation. As the Owner’s Agent, the team led by Dr. Blute is conducting a
$30M, 10-year project to select and implement remediation, which in
early estimates may cost between $300M and $600M for planning, de-
sign, and construction. Components include the following: Technical



Nicole Blute, PhD, PE

Technical Publications

Blute, N., Wu, Y., Imamura, G.,
Song, Y., Porter, K., Cron, C., Fong,
L., Froelich, D., Abueg, R., Henrie,
T.,Ramesh, S, and Vallejo, F.
(2015) Assessment of lon
Exchange, Adsorptive Media and
RCF for Cr(VI) Removal. Water
Research Foundation Report.

Blute, N.,, Wu, Y., Cron, C., Fong, L.,
Froelich, D., and Abueg, R. (2015)
Microfiltration in the RGF Process
for Hexavalent Chromium
Removal from Drinking Water.
Water Research Foundation
Report.

Chowdhury, Z., Bigley, S., Porter,
K.L., Blute, N., Rhoades, J,
Westerhoff, P, Bowen, A. (20156)
Evaluation of Technologies for
Hexavalent Chromium Removal
and Development of a
Compliance Planning Approach.
Water Research Foundation
Report.

Najm, I., Brown, N.P, Seo, E.,
Gallagher, B., Gramith, K., Blute,
N., Wu, Y., Yoo, M,, Liang, S.,
Maceiko, S., Kader, S., and Lowry,
J. (2014) Impact of Water Quality
on Hexavalent Chromium
Removal Efficiency and Cost.
Water Research Foundation
Report.

Blute, N.K., Wu, Y., Porter, K.,
Imamura, G, McGuire, M.J., Zurn,
8., Abueg, R., Froelich, D., and
Fong, D. (2013) Hexavalent
Chromium Removal Project
Report.

Blute, N., Wu, X,, Cron, C., Abueg,
R., Froelich, D., and Fong, L. 2014.
Hexavalent Chromium Treatment
Implementation in Glendale, Calif.
Journal of the American Water
Works Association, v. 106 (3), p.
E160-175.

Seidel, C.J., Najm, I.N., Blute, N.K.,
Corwin, C.J., and Wu, X. 2013.
National and California Treatment
Costs to Comply with Potential
Hexavalent Chromium MCLs.
Journal of the American Water
Works Association, v.105 (6), p.
E320-336.

Blute, N.K., Ghosh, A., and Lytle, D.

2012. Assessing Ammonia
Treatment Options. Opflow, May
issue.

Russell, C.G., Blute, N.K, Via, S,
Wu, X., and Chowdhury, Z. 2012.
Nationwide Assessment of
Nitrosamine Occurrence and
Trends. Journal of the American
Water Works Association, v. 104
(3),p.57-58.

evaluation including providing input into hydrogeological modeling and
conceptual design; Remedial Investigation/ Feasibility Study (RI/FS)and
baseline Human Health Risk Assessment; Regulatory permitting, in-
cluding 97-005 reports; Design services ranging from 30% to 100%
design depending on the project; Procurement assistance; Proposition
1 grant writing; Construction scheduling; and Evaluation of alternate
delivery options. OA support will extend from the conceptual stage
through one year beyond facility commissioning.

Chromium 6 Treatment Design, Palm Desert, CA

Technical Director and Permitting Lead for the design of 31 treatment
facilities to remove chromium from groundwater at Coachella Valley
Water District, representing a $200M program. The project was alternate
delivery (Construction Manager at Risk), including close collaboration
with the CMAR team member starting at 30% design. Treatment facil-
ities include ion exchange at 23 water production facilities using strong-
base anion exchange, 2 centralized IX treatment facilities using weak-base
anion exchange for 7 wells, a central regeneration facility for strong-base
resin, a blending facility, upgrades to 3 existing arsenic treatment facil-
ities, and 10 miles of 18-24” pipelines.

Treatment Selection and Cost Development for a New
Groundwater Well, Los Angeles, CA

Project Manager for an evaluation of treatment options and costs for a
new well in the California Water Service Company East Los Angeles Dis-
trict. Constituents of concern in the groundwater include hydrogen
sulfide, methane, ammonia, iron, and manganese, which present issues
with primary MCLs (DBPs), secondary MCLs, and aesthetics. Technolo-
gy evaluation included review of aeration, coagulation, filtration, break-
point chlorination, nanofiltration, ferrate, and ozone. Subsequent pilot
testing was conducted on several options, including catalytic GAC, dual
ion exchange (cation/anion), aeration, and breakpoint chlorination to
further assess options and costs.

Chromium 6 Compliance Study and Wellhead Treatment Systems
Design, Indio Water Authority, Indio, CA

Dr. Blute was the Technical Lead on a compliance study and fast-track
design and implementation of three treatment systems for chromium
removal providing 3,200 gpm of treatment, involving ion exchange. She
provided analysis of source water quality characterization and evaluation
of groundwater and surface water treatment options. Other project work
included cost estimating, design, preparation of biddingand construction
documents, and optimization during commissioning and operations.
Choices were narrowed in working with Indio to meet the timeline and
budget for short term as well as long term compliance. The project in-
cluded six weeks for evaluation and process selection, six weeks for design
and bidding, and twelve weeks for construction.

Hazen and Sawyer
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Education

PhD EnvE, The Johns Hopkins
University

MS EnvE, Clarkson University

BS, Civil and Environmental
Engineering, Clarkaon University

Certification/License

Professional Engineer: NY

Areas of Expertise

» Effect of watershed activities
on raw water quality and
treatment

« Water process technology
« Water reuse technology
+ Physical/chemiocal processes

« Distribution system water
quality

« Corrosion control

= Microfiltration

Hazen

William Becker, PhD, PE
QA/QC

Dr. Becker is the Corporate Drinking Water
Practice Leader for Hazen; he is a nationally
respected water supply and treatment expert
and has published and presented significantly
on a wide range of drinking water topics. His
background with a water utility, in consulting,
and in academics allows him to view water
system planning in ways that other consultants
cannot..

Indirect Potable Reuse, Hollywood, FL

Dr. Becker provided technical expertise for this innovative project that
tested several advanced treatment processes for treatment of wastewa-
ter effluent to drinking water standards. Processes piloted included ion
exchange, ozone, UV/advanced oxidation, and ozone/biofiltration.

Domestic Source of Supply/Treatment Plan, Coachella Valley
Water District, CA

Dr. Becker served as technical advisor to a project evaluating possible
Colorado River water treatment and groundwater treatment for a com-
bined 165 mgd of treatment capacity to achieve compliance with the new
chromium-6 regulation and add water supply diversification. Treatment
options and cost of technology combinations were thoroughly analyzed
working with CVWD staff to identify and address all of their concern. He
pparticipated in a series of workshop with CVWD management, depart-
ment directors, and staff to systematically alternative and build consen-
sus on the treatment combination. The estimated cost of treatment is
$200-300 million and includes several dozen groundwater treatment
plants, and one or two surface water treatment plants.

Watertown Water Quality Improvements, Watertown, NY

Served as Project Director for this project, which involved providing
engineering services to support Watertown’s water quality improvements
initiative, The objective of this program was to determine the best course
of action for ensuring compliance with the new, more stringent Stage 2
Disinfectants/Disinfection By-products Compliance Rule, promulgated
to further protect human health and safety by placing stricter limits on
the allowable levels of disinfection by-products (DBPs) in drinking water.
Anadditional aspect of this project was to outline a practical and effective
plan for prioritizing infrastructure upgrades needed to meet program
goals.



William Becker, PhD, PE

Professional Activities
American Chemical Society

American Society of Civil
Engineers

American Water Works
Association

International Ozone Association
International Water Association

Member of several WaterRF
project advisory proposal review
committees

Comprehensive Water Quality Master Plan, Monroe County, NY,
Monroe County Water Authority

Developed master plan for a 150-mgd filtration plant’s water-quality-driv-
en capital needs. Evaluated previous studies and plant data, performed
aregulatory impact analysis, and developed and managed a pilot-testing
program. Directed a workshop, and developed a DBP compliance plan.

Philadelphia Water Department

Served as a technical expert panel member for a multi-year project ex-
amining the effect of alternative oxidants (chlorine, ozone, and chlorine
dioxide) and alternative coagulants (ferric chloride, alum, and PACI) on
DBP compliance and manganese removal for the Philadelphia Water
Departments Baxter and Belmont treatment plants.

In-City Groundwater Treatment Study, New York, NY

Technical expert for facility planning project for treatment of a contam-
inated groundwater system in New York City. This effortincluded quan-
tifying water quality, evaluating appropriate treatment technologies and
conceptual design of treatment trains.

Corpus Christi Water Utilities, Corpus Christi

Dr. Becker serves as technical advisor for a project that is evaluating
design and operational changes needed to reduce the occurrence of ni-
trification events and boil water orders for a 167 mgd system. A master
plan that encompasses source-to-tap evaluations is being prepared. The
focus is on ensuring that proper chemical dosing and operational pro-
tocols are employed in the plant and distribution system to ensure the
production of high quality water and to minimize nitrification. In addi-
tion, conceptual design of alternative DBP control processes are being
developed to evaluate the feasibility of switching from chloramine to
free chlorine in the distribution system. The nitrification action plan is
also being updated.

El Paso Water Utilities (EPWU), Jonathan Rogers Water Treatment
Plant (JRWTP), El Paso, TX

Serving as a technical expert and QA/QC reviewer, Dr, Becker oversaw
the development of process design criteria for upgrading/expanding an
existing ozone system to replace an aging, air fed system at the 60 mgd
(which will be expanded to 80 mgd) JRWTP. The project includes the
design and construction phase services for a new ozone generation sys-
tem with all related appurtenances and support facilities, including but
not limited to: liquid oxygen (LOX) feed system, LOX vaporizers, ozone
generators/ power supply units, nitrogen boost, ozone destruct units,
cooling water system, and new diffusers within the existing contactors.
The project also includes process evaluations to optimize ozone dose for
coagulation enhancement, disinfection, taste and odor, and THM miti-
gation.

Hazen and Sawyer
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Education

B.E., Chemical Engineering with
Honors, University of Newcastle,
Australia

Certification/License

Professional Chemical Engineer

Areas of Expertise
Water Treatment
Water Reuse
Membranes
Operations Support

Process and Mechanical
Engineering

Professional Activities

Current Chair - AWWA California/
Nevada Water Resources Division

Past Chair - AWWA California/
Nevada Recycled Water and
Dosalination Committoo

Director - Southwest Membrane
Operator Assooiation (SWMOA)

Member - American Water Works
Association (AWWA)

Member - American Membrane
Technology Association (AMTA)

Chartered Member - Institute of
Chemical Engineers (IChemE)

Hazen

Nathan Boyle, PE

Principal Engineer

Nathan Boyle is a process engineer and
operations specialist. His experience includes
conceptual and detailed design of water and
water recycling facilities, process investigations
and plant optimization, process controls, plant
operations support and operator training for
both membrane and conventional facilities.

Owners Agent San Fernando Basin Groundwater Remediation, Los
Angeles Department of Water and Power, Los Angeles, CA

Task Manager for the LADWP San Fernando Basin Groundwater Reme-
diation. Asthe owner’s agent, Hazen is developing remedial alternatives
and serving as the engineer for implementation of remediation projects
for LADWP in a $30M owner’s agent program with an estimated imple-
mentation cost of $600M. Mr. Boyle led a team of disciplines (Civil,
Structural, Process Mechanical, Architectural, Electrical, I&C, Landscape
Design) to develop conceptual designs on time and within budget.

Pilot Testing for Chromium-6 Treatment Design, Santa Ynez River
Water Conservation District, CA

Project Engineer - Pilot study of two treatment technologies; weak based
anion (WBA) ion exchange and reduction coagulation filtration (RCF), to
evaluate Chromium-6 treatment feasibility. Conducted field work that
included preparation of the test plan; design, setup and commissioning
of pilot plant on site; field sampling and operator training. Assisted San-
ta Ynez with operations and maintenance during the study. Analyzed
pilot data and prepared technical report. Assisted with preparation of
site layouts and process design criteria.

West Basin Municipal Water District Carson MF Upgrade, Carson, CA
Lead process engineer for a 5.88 MGD microfiltration (MF) system re-
placement, treating tertiary wastewater eftfluent for reuse inan adjacent
oil refinery. This MF design is a ‘custom engineered’ mechanical design
approach to allow the use of multiple vendor membranes to provide future
flexibility. His role includes a life cycle assessment of existing MY facil-
ity, MF process and mechanical design, process controls design, mem-
brane procurement and contractor specifications and coordination of
engineering disciplines.



Nathan Boyle, PE

Publications

Boyle, N.J., (2018). Using
Dashboards and Operator
Developed Standard Operating
Procedures to Optimize Your
Plant. SWMOA Annual
Symposium, Riverside, CA, USA

Boyle, N.J., (2017). Custom
Engineered Microfiltration at West
Basin’s Carson Regional Water
Recycling Plant. CA Watereuse,
San Diego, CA, USA.

Boyle, N.J., Guendert, D.,
Puranik,S., Kalinsky, A.,
Spangenberg, C. (2017). Fixing the
‘Data Rich, Knowledge Poor":
Leveraging Information
Technologies for Enhanced RO
Performance and Maintenance.
AWWA/AMTA Membrane
Technology Conference, Long
Beach, CA, USA.

Boyle, N.J., Chau, K., Walker, T.,
Damasse, V., Merluzzo,J. (2017).
‘Recommissioning’ of the Beverly
Hills Reverse Osmosis Treatment
Facility: Preparation, Startup and
Lessons Learned. AWWA/AMTA
Membrane Technology
Conference, Long Beach, CA,
USA.

South West Membrane Operator
Training (MOQ) - Training
Presenter (Membrane
Pretreatment) Vista, CA (2016).

AWWA Water Education Seminar
(WES) - Training Presenter
(Membrane Filtration) Orange, CA
(2017, 2018)

Boyle, N.J., Ghiu. S., Levitus, J.
(2018). The Use of Catalytic GAC
for Removal of Hydrogen Sulfide.
AWWA Annual Conference and
Exposition, Chicago, IL, USA.

Operations Support, West Basin Municipal Water District, Carson, CA
This on-call project incorporates support to all West Basin operations
including the 55 MGD Edward C Little Water Recycling Facility, neigh-
boring satellite recycling facilities and distribution pipe network. Re-
sponsible for coordination of operations support team, scheduling,
budgeting, treatment, water quality and operations advice, preparation
of standard operating procedures and dashboards for measurement of
facility key performance indicators (KPI).

Cypress Water Production Facility Upgrade, City of Lomita, CA

Project manager - Design of a GAC treatment system and upgraded dis-
infection system to allow the City of Lomita to utilize more groundwater
sources and reduce odor issues. Responsible for process design, prepa-
ration of layout drawings, coordination of engineering disciplines and
preparation of specifications. This retrofit follows field work and pilot
testing and is to be installed on a very tight site requiring careful coor-
dination of disciplines to integrate a successful operations focused solu-
tion.

Water Treatment Operations Systems and Processes, City of Beverly
Hills, CA

Project engineer to assist the city with operations and optimization of
reverse osmosis (RO) potable water treatment plant. Developed opera-
tional tools including standard operation procedures, as built process
and instrumentation diagrams, functional control description, dashboard
reporting system and operations maintenance manual. Reviewed design
of RO treatment facility, performed RO projections and provided advice
to reconfigure existing facility to operate more efficiently. Lead plant
startup and commissioning following plant upgrades.

East Los Angeles Treatment Study, California Water Service, CA
Commissioned and operated catalytic granular activated carbon (GAC)
pilot plant for sulfides removal at groundwater wells. Performed bench
testing and breakpoint chlorination jar tests, participated in flavor pan-
el analysis (FPA). Prepared request for proposals for supply of filtration
process equipment for removal of manganese and turbidity. Performed
water quality testing on well isolation testing.

Operations Optimization and Dashboard Reporting, Irvine Ranch
Water District, CA

Project engineer to develop a customized normalization and dashboard
reporting software for 4 groundwater membrane facilities. Project in-
volved review of existing drawings, determination of key performance
indicators (KPI), development and commissioning of MemOps software
and review of existing site instrumentation. The project has reduced data
processing work for IRWD by over 90%.

Hazen and Sawyer
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Education

PhD, Chemical and
Environmental Engineering,
University of California, Riverside

BS, Chemical and Materials
Engineering, California State
Polytechnic University, Pomona

Areas of Expertise
« Drinking Water Chemistry
e Chromium Redox Chemistry

« Drinking Water Distribution
Systems

« Data Analysis
Professional Activities

« CA-NV AWWA
= ACS

Hazen

Michelle Chebeir, PhD

Assistant Engineer

Michelle Chebeir is an Assistant Engineer
specializing in a deep concentration in
chromium chemistry in drinking water, coupled
with an overall understanding of contaminant
transportation in distribution systems. She has
strong experience in experimental design and
analysis as well as technical and non-technical
writing.

Owners Agent San Fernando Basin Groundwater Remediation
Grant Funding Support, Los Angeles Department of Water and
Power, Los Angeles, CA

Assistant Engineer. Developed public outreach documents on the San
Fernando Basin Remediation and North Hollywood West Well Field
projects.

Nitrification Action Plan, California Water Service Los Altos
Suburban District, Los Altos, California

Assistant Engineer. Analyzed historical data of nitrification occurrence
in the Los Altos District. Prepared a Nitrification Action Plan specific to
underlying causes of nitrification with storage tank and distribution
system.

White Paper on Treatment Options for Treatment Options for

Taste and Odor Compounds, Algal Toxins, and Cryptosporidium,
California Water Service

Assistant Engineer. Developing white paper on treatment options and
costs for removing taste and odor Compounds, algal toxins, and crypto-
sporidium for drinking water sources.

Determination of Operational Strategies for Treating Low Alkalinity
Source Water, Metropolitan Water District

Assistant Engineer. Developing report on control strategies potential
water quality strategies for corrosion control for low alkalinity source
waters.



YOUR BEST PROTECTION

ACWA JPIA

P. O. Box 619082
Roseville, CA 95661-9082

phone
916.786.5742
800.231.5742

direct line
916.774.7050
800.535.7899

fax
916.774.7040

claims fax
916.786.0209

www.acwajpia.com

President
E.G. "Jerry" Gladbach

Vice President
Tom Cuquet

Chief Executive Officer
Walter "Andy" Sells

Executive Committee
Tom Cuquet

David Drake

E.G. "Jerry" Gladbach
David T. Hodgin
W.D. "Bill" Knutson
Steven LaMar
Melody A. McDonald
J. Bruce Rupp
Kathleen Tiegs
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RECEIVED
JAN 1 4 2019
SG
January 10, 2019

Vandenberg Village Community Services District (V004)
Joe Barget

3757 Constellation Road

Lompoc, CA 93436-1495

Dear Joe:

Each year at Fall Conference, the JPIA recognizes members that
have a Loss Ratio of 20% or less in either of the Liability,
Property, or Workers’ Compensation programs (loss ratio = total
losses / total premiums).

The members with this distinction receive the “President’s
Special Recognition Award” certificate for each Program that
they qualify in.

The JPIA is extremely pleased to present Vandenberg Village
Community Services District (V004) with this special recognition
and commends the District on the hard work in reducing claims.

Congratulations to you, your staff, Board, and District. Keep up
the good work!

The JPIA wishes you the best in 2019.

Sincerely,
f’//z/ﬂy ’ /ff:fé’ e et

E.G. “Jerry” Gladbach
President

Enclosure: President’s Special Recognition Award(s)
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