VANDENBERG VILLAGE
COMMUNITY SERVICES DISTRICT

3745 Constellation Road * Vandenberg Village * Lompoc, CA 83436
Telephone: (805) 733-2475 + Fax: (805) 733-2109

mfo@vvesd.org

SPECIAL MEETING
AGENDA

Tuesday, December 10, 2019
7:00 p.m.

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

2. ROLL CALL: Directors Brooks, Bumpass, Redmon, Stewart and Wyckoff
3. ADDITIONS AND DELETIONS TO AGENDA

4. PUBLIC FORUM

The. Board will invite public comment on each action item as it is
considered during the meeting.

At this time members of the public wishing to address the Board on other
matters that are within the jurisdiction of the District may do so when
recognized by the President. Please begin by stating your name and
place of residence.

5. OPERATIONS REPORT

6. ADMINISTRATION REPORT

7. CONSENT CALENDAR
A. Minutes of the Special Meeting on November 5, 2019.............. page 1
B. Treasurer Report

(1) Monthly Financials .. .cusssswssssassmmmss s page 7

(2) Disbursements through November 30, 2019..................... page 15
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8. ACTION ITEMS

A. Club House Road Entrance: Consider affirming or changing the
previously-approved plans for signage on entrance monuments..........
............................................................................................... page 23

B. Board Officers: Elect President, Vice President, and Finance Officer;
and discuss appointments to committees and external agencies ........
............................................................................................... page 35

9. REPORTS
A. Committees
B. District Representatives to External Agencies
C. Board President
D. General Manager
10. INFORMATIONAL CORRESPONDENCE

A. Letter dated October 15, 2019, from ACWA/JPIA regarding
President’s Special Recognition Award...............c....ccoee page 39

B. Letter dated October 31, 2019, from ACWA/JPIA regarding
appreciation for use of staff and facility for Sexual Harassment
training . . s usesssissvimnasmssmmmesm T R SRS RES page 47

11. DIRECTORS FORUM: Any member of the Board may address the
Board on any subject within the jurisdiction of the District.

12. ADJOURN

NOTICE: The Board of Directors of the Vandenberg Village Community Services District will meet at the
District Office Conference Room, 3745 Constellation Road, Vandenberg Village, in compliance with
§54954.2 of the Government Code of the State of California.

If you need reasonable accommodations due to a disability, please contact the Board Secretary 24 hours
prior to the meeting at (805) 733-2475.

Please silence all cell phones during the meeting, as a courtesy to others.

Board package is available at the Vandenberg Village Public Library and on the District's website at
hitp://www. vvesd.org.
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MINUTES
Special Meeting

November 5, 2019

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 3:30 p.m. by President Brooks who
led the Pledge of Allegiance.

2. ROLL CALL: Directors Brooks, Bumpass, Stewart and Wyckoff were
present. Director Redmon was absent.

OTHERS PRESENT
General Manager Joe Barget, Administrative Services (AS) Manager
Cynthia Allen, Operations & Maintenance (O&M) Manager Mike
Garner, Finance Administrator, Patricia LeCavalier and the District's
field intern Avenlea McGraw.

3. ADDITIONS AND DELETIONS TO AGENDA
No additions or deletions.

4. PUBLIC FORUM
President Brooks invited public comments and there were none.

5. ACTION ITEMS
A. Annual Audit

Alex Hom, lead auditor with Moss, Levy & Hartzheim, gave the
District an unmodified clean opinion.
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Motion by Director Wyckoff, seconded by Director Stewart to
accept the Fiscal Year 2018-19 audit report prepared by Moss,
Levy & Hartzheim.

Ayes: Directors Brooks, Bumpass, Stewart and Wyckoff
Noes: None

Abstain: None

Absent: Director Redmon

O&M Manager Garner introduced the District’s field intern, Avenlea
McGraw before leaving at 3:36 p.m. to tour Lift Station #1 and Camera
Truck.

B. Lift Station #1 Replacement Project

General Manager Barget and O&M Manager Garner caravanned
the Directors to the lift station. O&M Manager Garner and Jeff Cole
explained the improved operation and additional capabilities of the
new lift station which has a much larger wet well (7,676 gallons
versus 1,034 gallons) and an automatic transfer switch to standby
generator power when there are PG&E power outages.

C. Camera Truck:

O&M Manager Garner and Jeff Cole demonstrated the new camera
truck which was purchased to maintain the Districts sewer lines.

The meeting was reconvened to the District office at 4:45 p.m.
OPERATIONS REPORT

O&M Manager Garner reported the District pumped 45 million galions
of water for the month of October with an average daily demand of 1.5
million gallons. This is 24 percent more than last year. Vandenberg
Village received no rain in October, keeping the calendar year total at
13.55 inches.

Well levels (below ground surface) for October were 1B-144', 3A-144',
and 3B-138".

The field crew repaired two service lines in October. There were no
sewer overflows to report.
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To conclude his report, O&M Manager Garner said he celebrated 35
dedicated years with the District on October 15.

7. ADMINISTRATION REPORT
AS Manager Allen said the District's logo had been redesigned and
updated. The higher resolution will give a better picture for business
cards and stationery. She also displayed the new home page design
for the District's website.
AS Manager Allen she attended the California Association Local
Agency Formation Commissions (CALAFCOQO), conference as a new
alternate member. She gave a brief PowerPoint presentation about
different LAFCOs throughout the state and LAFCO responsibilities.
8. CONSENT CALENDAR
A. Minutes from the Regular Meeting on October 1, 2019
B. Treasurer Report
1) Monthly Financials
2) Disbursements through October 31, 2019

Motion by Director Wyckoff, seconded by Director Stewart to
accept the consent calendar as presented.

Ayes: Directors Brooks, Bumpass, Stewart and Wyckoff
Noes: None
Abstain: None
Absent: None

9. ACTION ITEMS (Continued)
D. Website

After much discussion about what the Directors want and do not
want on the website the following motion was made:
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10.

Motion by Director Stewart, seconded by Director Brooks to
include photos, biographies, and an email address for directors
and managers on the District website before January 1, 2020

Ayes: Directors Brooks, Bumpass, Stewart and Wyckoff
Noes: None

Abstain: None

Absent: Director Redmon

REPORTS

. Committees

Director Stewart attended a Groundwater Sustainability Agency
(GSA) meeting and took a tour of Lompoc’s Water Treatment Plant.

President Brooks received an email from Bill Buelow reporting the
GSA and santaynezwater.org website is up and running.

. District Representatives to External Agencies

Director Stewart gave a verbal report about the Region 5 Water
Supply & Reliability East Bay Municipal Utility District in Oakland
and the California Special District Association conference in
Anaheim. These were included in the board package.

. President

President Brooks said he would like to see the District staff work on
developing a “Move the Needle” campaign for the TDS (total
dissolved solids, in wastewater) next year.

. General Manager Report

General Manager Barget reported The Mission Club hired a
contractor, Michael Zazueta, to rehabilitate the entrance
monuments at the entrance to Club House Road. The contractor
has added stucco and a cap rock to the old block walls. Two
members of the beautification coalition, Carolina Palacioz and
Elaine Contreras, are working on a flyer to raise about $4,000 in
additional funds needed to pay for landscaping and signage.
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10.

11.

General Manager Barget attended the Fire Safety Town Hall at
Cabrillo High School on October 30. Santa Barbara County Fire
received a $2.29 million grant which will be used to construct a fuel
break north of Vandenberg Village and Mission Hills; clear
vegetation around the perimeters of both communities and develop
a Community Wildfire Protection Plan (CWPP).

Randy Collins from the State Lands Commission is in discussions
with Tim Dillingham and Richard Brody from the California
Department of Fish and Wildlife (CDFW) about the access road
from Burton Mesa Boulevard to Well Site 1. Mr. Collins said CDFW'’s
sentiment has changed and they are now receptive to the District
using the road with restrictions such as backhoe and dump truck
only and only during daylight hours, with the exception of
emergencies. Mr. Collins will draft special conditions for a lease to
the District that may be ready for approval early next year. General
Manager Barget will meet with Mr. Collins on this issue in
Sacramento on November 13.

To conclude his report, General Manager Barget will be on vacation
before attending the Local Agency Investment Fund Conference in
Sacramento, November 11-17 with Director Bumpass. AS Manager
Allen will be the acting General Manager during his absence.

INFORMATIONAL CORRESPONDENCE

A. Director Stewarts Trip Reports: Region 5 Water Supply & Reliability
East Bay Municipal Utility District, September 5, and Special District
Leadership Academy, September 25-28.

B. Letter dated October 11, 2019, to Scott McGolpin, Santa Barbara
County Public Works Director from the city of Lompoc regarding the
Floradale Avenue Bridge.

DIRECTORS FORUM

President Brooks said he wants to schedule a Special Board Meeting
on December 10 at 7:00 p.m. Director Stewart will be attending the
ACWA Conference the week prior. He would like all Directors present
to elect President, Vice President, and Finance Officer; and discuss
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appointments to committees and external agencies. He welcomed
Avenlea and thanked staff for all their work.

Director Bumpass asked what is the budget for the Floradale Bridge
Project. General Manager Barget said approximately $1.2 million.
Director Bumpass asked if the District can get a key to the gate at
Saturn Avenue and Highway 1 in case of an emergency. O&M
Manager Garner said he will ask county fire.

Director Stewart would like to plan an ACWA Region 5 event in
February or March of next year. The event would include a tour and
presentation from NASA about how their satellites help with water
legislation.

12. ADJOURN

President Brooks declared the meeting adjourned at 5:26 p.m.

Attest: Signed:

Stephanie Garner Christopher C. Brooks
Secretary, Board of Directors President, Board of Directors
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Operating Revenue and Expenses

Vandenberg Village Community Services District
July 1, 2019 to June 30, 2020
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Operating Income

Vandenberg Village Community Services District
July 1, 2019 to June 30, 2020

Monthly Net Operating Income ‘:‘Aitua' ~#-Budget
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Non-Operating Income

Vandenberg Village Community Services District
July 1, 2019 to June 30, 2020

Monthly Net Non-Operating Income
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sl Change in Net Assets

Vandenberg Village Community Services District
July 1, 2019 to June 30, 2020

Monthly Change in Net Assets C—Actual -@-Budget
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Vandenberg Village Community Services District
For the Period from July 1, 2019 to October 31, 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers and users
Cash payments for goods and services
Cash payments to employees
Net Cash Provided by Operating Activities

CASH FLOWS FROM CAPITAL & RELATED
FINANCING ACTIVITIES
Sale of capital assets
Purchase of capital assets

Net Cash Used - Capital & Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment income
Net Cash Provided by Investing Activities

Net Increase (Decrease) in Cash & Cash Equivalents

Cash and cash equivalents, beginning of year
Cash and cash equivalents, year-to-date

Reconciliation to the Statement of Net Assets:
Cash on hand
Cash and short term investments

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities
Operating Income

Adjustments to reconcile operating income
to net cash provided by operating activities
Depreciation

Change in operating assets and liabilities:
(Increase) decrease in accounts receivable
(Increase) decrease in prepaid items
Increase (decrease) in accounts payable
Increase (decrease) in accrued payroll
Increase (decrease) in customer deposits
Increase (decrease) in compensated absences

Net Cash Provided by Operating Activities

Water Fund WW Fund

$ 705379 $ 575299
(459,134)  (203,805)
(139,462)  (93,640)
$ 384,636
58 :
67,431  (420,436)
(352,948)
67,156 65,370
132,526
164,214
10,964,897
$ 11,129,110
400 $ 400
3,596,087 7,532,623 11,128,710
$ 11,129,110
$ 108,942 $ (193,268)
$ (7.044) $ 261,052
4,246 14,192
15,846 746
(20,265) 200,175
32,382 (5,044)
(3,912)
(23,412)
$ 106,782 $ 277,853 $ 384,636
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.A

FROM:  Joe Barget, General Manager - C
Mike Garner, Operations & Maintenance Manager ﬂ/ﬂ

DATE: December 10, 2019

SUBJECT: Club House Road Entrance

Recommendations:

Consider correspondence from Ms. Madeline McDowell and public
comments concerning signage for the entrance monuments at the
intersection of Club House Road and Burton Mesa Boulevard.

Decide to affirm or change the following, previously-approved plans for
signage:

. Country Club Estates (west side)
. Home of The Mission Club (east side)

Policy Implications:

 California Government Code, Title 6 (Districts), Division 3 (Community
Services Districts) is known and cited as the Community Services District
(CSD) Law. California Government Code § 61100 lists the services and
facilities which CSDs are authorized to provide.

« VVCSD was formed in November 1983 under California Government Code
§§ 61010-61014 by a majority vote of the people to provide four services:
water, wastewater, park/open space, and lighting. The latter two were
never provided and are now considered latent powers.

« California Government Code § 61060 gives CSDs several general
powers. Subdivision (d) states the District has rights and powers to
manage property, and subdivision (n) authorizes actions incidental to that
power.
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» The District acquired the 123-acre Clubhouse Estates Lot 54, APN 097-
371-067, on March 26, 2015.

» Under County Conditions of Approval for the Clubhouse Estates Project,
the District is required to provide long-term stewardship and management
for the lot. The property is to be retained as open space and remain
completely undeveloped due to its sensitive biological habitat.

« Santa Barbara County Code, Chapter 35, Article 1 prescribes sign regula-
tions for the county. Section 35-8 exempts “signs and devices erected by
a government entity” from this Article.

Resource Impacts:
+ District management staff time, labor, and equipment.

+ The District received $2,200 from an insurance claim for damage to the
east entrance monument in May 2013, and has been holding it for future
expenses related to the entrance monuments.

Alternatives Considered: See attachment.

Discussion: Lot 54 contains important District infrastructure: water mains,
sewer mains, and a sewer lift station.

The County Conditions of Approval for the Clubhouse Estates residential
development project, approved in August 2005, required Lot 54 to be offered
to a public entity for long-term stewardship and management. Nine years
later, the then-developer (WH Vandenberg Village 48, LLC) and owner of
Lot 54 (Clubhouse Estates Homeowners Association) offered it to the
District. On September 2, 2014, the Board decided to accept it and assume
long-term stewardship and management responsibilities in order to secure
the continued ability to access, operate, and maintain District water and
sewer infrastructure.

When the District took possession of Lot 54, there were two existing entrance
monuments (masonry block walls) on the property, one on each side of Club
House Road. Both walis had “Village Country Club” signage on them. There
was no known documentation on the walls; no plans, permits, or easements.

The following photo of the east monument was taken in December 2018
before wing walls and signage were removed.



Around December 2018, a loose-knit coalition of about 15 people
representing three organizations started to take shape (Rotary Club, Lions
Club, and Vandenberg Village Association), and together with The Mission
Club and VVCSD identified common goals of restoring the damaged and
deteriorating walls and planting oak trees and other native plants to enhance
the appearance of this entrance to the village. Vandenberg Village
Association board member Ron Stassi volunteered to head the development
of plans, subject to VVCSD Board approval, to beautify the entrance.

Shortly thereafter, the President of the Village Country Club (VCC), a
California Mutual Benefit Corporation, notified the District of the following:
(1) VCC paid for fabricating and mounting the “Village Country Club” lettering
on the block walls for branding and directional purposes, (2) Chris Bellamy
and Sean Hecht were the new owners of the club and they were rebranding
it as “The Mission Club”, and (3) VCC was requesting removal of the
lettering.

The Board approved removal of the “Village Country Club” signage at the
February 5 board meeting and the District Field Crew removed it the
following day.

The coalition met on March 27 to brainstorm and discuss alternatives for
replacement signage. Four themes emerged from the meeting:

(1) Consider the west side of the entrance as the community or
neighborhood side, and the east side as the club side;
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(2) Retain the phrase “country club” to distinguish this neighborhood from
the rest of the village;

(3) Do not place the words “village” and “country club” together to avoid any
confusion with the former entity (Village Country Club); and

(4) Recognize the new entity (The Mission Club).

Clubhouse Estates and Oakhills Estate are two residential subdivision
projects underway in the village. Both names contain “estate” and the
attendees who live in this general area, historically known as the country
club, supported signage for a new neighborhood designation, “Country Club
Estates”, on the west wall.

General Manager Barget presented signage alternatives (Attachment 3) to
the Board at the May 17 meeting. The Board approved the recommendation.

With the signage decision made, the coalition and The Mission Club set
about plans to secure funds to accomplish six phases of work:

1. Preliminary Site Work 4. Plants
2. Wall Work 5. Initial Maintenance
3. Letters 6. Future Maintenance

The Mission Club volunteered to fund and resurface the masonry biock walls.
In October, they hired a contractor to stucco the walls and put cap stone on
them at a cost of $6,800. See photo of east monument below.

New cap stone

New stucco



Even with the $2,200 the District received from an old insurance claim and
pledges from others, there was about a $4,000 shortfall to complete the
entire beautification effort. Two members of the coalition, Carolina Palacioz
and Elaine Contreras, volunteered to raise funds. Rob Glasgow established
a separate, sub-account for funds for the Club House Road Entrance Road
Project under the Lions Club account at Mechanics Bank. Although District
staff time and equipment have been involved, no District funds have been
spent on the effort.

Vandenberg Village is in the unincorporated area within Santa Barbara
County. Chapter 35, Article 1 of the Santa Barbara County Code prescribes
sign regulations within the county. Section 35-8 states that signs and devices
erected by a government entity (e.g., VVCSD) are exempt from the county
sign regulations.

Replacing informational signage on the entrance monuments is incidental to
the District’s ownership, stewardship, and management of Lot 54. It does not
constitute the unauthorized exercise of another purpose, service, or facility
identified in California Government Code § 61100 which would require voter
and Local Agency Formation Commission (LAFCQ) approval.

While everyone in the community may not agree with the Board’s actions,
there is a lot of community support for the replacement signage. Key decisions
on signage were made, over time, with public input, through an open and
public process, by the five VVCSD directors who were elected by registered
voters (currently 4,703 of them) in Vandenberg Village.

Ms. McDowell’s letters suggest the simplest solution is to leave the walls
blank.

Staff recommends the Board consider the information provided in Ms.
McDowell’s letters, the information within this staff report, and any public
comment at tonight's meeting; and then choose to affirm or change the
previously-approved signage.

Attachments:

1. Letter from Madeline McDowell, Re: Clubhouse Road Entrance — Lot 54,
dated November 20, 2019

2. Letter from Madeline McDowell, Re: Clubhouse Road Entrance -
Addendum to November 20, 2019 Letter, dated November 21, 2019

3. Signage - Alternatives
4. Flyer — “Beautification” Entrance to Club House Road
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Madeline McDowell
128 Inverness Avenue Voice: 805-733-4933
Lompoc, CA 93436-3335 E-mail: mad4977@gmail.com

November 20, 2019

Joe Barget, General Manager, VVCSD

VVCSD Board of Directors Brooks, Bumpass, Redmon, Stewart and Wyckoff
3745 Constellation Road

Lompoc, CA 93436-1401

Re: Clubhouse Road Entrance — Lot 54
Dear All:

May I begin by thanking the Vandenberg Village Association, Vandenberg Village
Rotary, Vandenberg Village 1.ions, the Mission Club and certain individuals for their
time, effort and resources regarding the repair to the walls bordering the entrance to
Clubhouse Road and the proposed planting of trees and native plants to improve the
appearance of the bottom of the road. I believe the goal of everyone involved in this effort
is make the entrance to our neighborhood appear well-maintained and attractive.

My problem with the project at the bottom of Clubhouse Road is the proposal to
place signs on the walls, specifically “Clubhouse Estates” on the west wall and an
advertisement for a commercial business (“Home of the Mission Club™) on the east wall.
Most people I have talked with about this proposal had not heard of it, were not aware
that meetings had been taking place or VVCSD’s involvement in the proposed signs.

VVCSD’s website describes the legal basis of its authority and its Mission
Statement.

The Vandenberg Village Community Services District (District) falls under
the authority of Government Code §§ 61000 et seq. known as Community
Services District Law. Under the law, community services districts may
perform a wide variety of municipal purposes if authorized to do so by the
voters. The District was approved by the voters of Vandenberg Village on
November 8, 1983 and, pursuant to § 61100(a) and (b), has been authorized
the power to provide water and wastewater services. Additional municipal
services could be provided upon vote of the electorate and approval by the
Local Agency Formation Commission (LAFCO). (Reprinted from
VVCSD’s website, Code of Ordinances, August 2019, 1.1.1, p. 13.)



Re:  Clubhouse Road Entrance
November 20, 2019

Mission Statement: "To efficiently provide dependable drinking water
delivery and wastewater collection services to Vandenberg Village
residents, with a commitment to customer service."

Under the law, VVCSD is authorized to perform actions consistent with its
definition as a Community Service District and its Mission Statement.

The walls at the bottom of Clubhouse Road are located on “Lot 54.” VVCSD
acquired this property on March 26, 2015, under specified conditions. As described on
VVCSD’s website:

Lot 54 is a 123.24-acre parcel included within Tract Map No.
03TRM-00000-00003 (TM 14,629) approved by the Santa Barbara County
Planning Commission on August 3, 2005. The associated Conditions of
Approval required that Lot 54 be offered to a public entity for long-term
stewardship and management, that it remain completely undeveloped due

to the sensitive biological habitat, and that no public trails or other access
will be introduced. VVCSD acquired Lot 54 on March 26, 2015, and is
responsible for retaining it in open space and complying with these
Conditions of Approval. (“Trail Maintenance Memorandum of
Understanding” dated April 5, 2016, § 2., p. 1 (posted on VVCSD’s website
under “Publications; also see the Transfer Agreement for Conservation
Land, entered into on March 26, 2015, on VVCSD’s website.)

To the extent expenditure of VVCSD resources are used to maintain the property
known as “Lot 54," that appears to be in keeping with the Community Services District
Act, VVCSD’s Mission Statement and the conditions of ownership of Lot 54. Any other
activity, such as placing a name and commercial advertisement on the existing walls is
not permitted unless authorized by the voters. This means the VVCSD cannot accept
donations for the purpose of placing these signs without prior voter approval.

I believe this project started as a landscaping effort including repair to the existing
walls consistent with the obligations of the Transfer agreement of Lot 54 in 2015. When
the former Village Country Club objected to that name remaining on the walls, people
naturally began to think of replacements. However, that decision cannot be made without
voter input.
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Re: Clubhouse Road Entrance
November 20, 2019

I suggest the simplest solution to this controversy is to continue with the
landscaping, the repair of the existing walls and leave the walls blank. The county’s
street sign, “Clubhouse Road” is sufficient to identify the entrance to our neighborhood.

I request these concerns be resolved before any more funds are collected as a result
of the distribution of the “Beautification” flyer. If the VVCSD is not authorized to place
the proposed signs on the existing walls without voter approval, then VVCSD cannot
accept donations to be used for that purpose.

Thank you for looking into these concerns.

Sincerely,

/mm Madeline McDowell

cc by email: Joe Barget <jbarget@vvcsd.org>;Ron Stassi <ronstassi@gmail.com>; Chris
Bellamy <chrisbellamy@me.com>; Russ Sandy <russ@missionclubgolf.com>;
chicknman5@aol.com; jimcontreras76@hotmail.com; echatte2003@yahoo.com; Bob
Barwick <78zinman@gmail.com>; rrg001@msn.com; dennis@tahoebarkers.com;
aprileluck@aol.com; carolina.palacioz@gmail.com; mad4977@gmail.com; Earl Murray
Jr <emj319@gmail.com>; Dalliswidick@outlook.com; caklein7@gmail.com; Redmon,
Daniel W <dredmon@te.com>; Michael Garner <mgarner@vvcsd.org>;Stephanie Garner
<sgarner@vvcesd.org>



Madeline McDowell
128 Inverness Avenue Voice: 805-733-4933
Lompoc, CA 93436-3335 E-mail: mad4977@gmail.com

November 21, 2019

Joe Barget, General Manager, VVCSD

VVCSD Board of Directors Brooks, Bumpass, Redmon, Stewart and Wyckoff
3745 Constellation Road

Lompoc, CA 93436-1401

Re:  Clubhouse Road Entrance — Addendum to November 20, 2019 letter
Hi Joe,

I have given some thought to your point about the Board of Directors being elected
by the voters to represent their interests. I feel I need to clarify why I am objecting to the
adoption of any name and commercial advertisement on public property in the manncr
that has occurred.

As a voter, | ask: What were the BOD members elected to do?

As you know, Government Code section 61110 identifies what a Community
Service District may do within its boundaries. For example, "(a) Supply water for any
beneficial uses ... and (b) Collect, treat, or dispose of sewage, wastewater, recycled water,
and storm water, ..."

The VVCSD website states its purpose:

"Vandenberg Village Community Services District was established in 1983
as a local government agency under California Government Code Section
61000, et seq., for the purpose of providing water and wastewater services
to the community of Vandenberg Village, an unincorporated area of Santa
Barbara County north of Lompoc. It is governed by a Board of five locally
elected directors."

From this description, how would I know that by electing the BOD, I was
authorizing them to appoint a special beautification committee without first notifying the
ratepayers and affording them an opportunity for input? How would I know the BOD
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Re:  Clubhouse Road Entrance — Addendum to November 20, 2019 letter
Page 2

would authorize a special committee to make recommendations about placing certain
signs on public property? How would I know that such recommendations would be
adopted by the BOD?

The May 17, 2019, minutes under Policy Implications, refers to Santa Barbara
County Code, chapter 35, Article 1, as prescribing sign regulations for the county. The
minutes do not identify the specific sections in Chapter 35.

Reading chapter 35, article 1, I found many subdivisions exist in its 892 pages. |
found section 35.38 specifies Sign Standards, SB County Code, Chapter 35.76.050
specifies Road Names - Procedures, Standards and Signs and 35.76.050.B. requires notice
and a public hearing. I do not know if these are the sections to which the minutes refer.
If they are the sections, then I believe giving notice by publishing an item in the VVCSD
agenda the Friday before a meeting is not sufficient under the SB County Code
Procedures for making decisions about road signs on public property. (See 35.76.050.B.)

By raising these concerns, it is not my intent to act against the effort to beautify the
bottom of Clubhouse Road. It is my intent to clarify how such decisions are made, by
whom and with what prior notice to the community.

Our neighborhood is changing. There are challenges arising that I do not think
were contemplated in 1983 when the VVCSD was created to provide water and
wastewater management. What is the role of the VVCSD? How is that role to be
defined?

I have been very satisfied with the way the VVCSD manages our water and
sewage. [ have found the VVCSD staff to be approachable and completely helpful. 1
appreciate the members of the community who have taken interest in beautifying the
neighborhood and I thank them for their efforts.

I would like you to bring letter to the attention of the BOD as an addendum to my
letter of November 20, 2019. Thank you for your time, help and consideration. I will see
you on December 10, 2019, at 7 p.m. at the Special Meeting of the BOD.

Respectfully,

MzWﬂ/{d@aW

Madeline McDowell
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"BEAUTIFICATION" ENTRANCE TO CLUB HOUSE ROAD

A coalition of civic organizations and a handful of dedicated individuals have been working with the
Vandenberg Village Community Services District (VVCSD) to beautify the intersection at Club House Road &
Burton Mesa Boulevard. Damaged wing walls and the old Village Country Club lettering have been removed
from the entrance monuments. A conceptual plan, as shown below, has been developed. It includes
resurfacing block walls with stucco, planting oak trees on each side of the road, landscaping the area with
native species, and new signage. VVCSD owns the property but is prohibited from spending water/
wastewater revenue on the effort. The Mission Club is resurfacing the walls. Homeowners associations, local
builders and civic organizations, as well as some individuals have pledged funds for landscaping and signage:
however, about another $4,000 is still needed to complete the effort.

We need your donations to make this happen.

Make check payable to "Vandenberg Village Lions Club" ... with a notation that it is for the Club
House Road Entrance Project. Mail donations to Vandenberg Village Lions Club, PO Box 601,
Lompoc, CA 93436 ... or give it to one of the following points of contact:

Elaine Contreras Carolina Palacioz
805-717-1377 805-588-7653
East Wall

Beautification may include:
- Trees

- Plants and shrubs

- Ground cover

- Large rocks or boulders
- Soil and fertilizer

- Irrigation

- Cast aluminum lettering

- Wall work

- Landscape maintenance

... and more
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM
TO: Board of Directors ITEM: 8.B
FROM: Joe Barget, General Manager . j

Stephanie Garner, Board Secretary
DATE: December 10, 2019

SUBJECT: Board Officers

Recommendations:
« Elect a President, Vice President, and Finance Officer.

+ Discuss considerations and individual preferences for serving on commit-
tees and as representatives to external agencies next year.

Policy Implications:

+ District Ordinance §1.2.4 requires the Board to elect these three officers
at the first meeting in December of each year.

+ The duties of each officer are outlined in District Ordinance §1.3.1.
Resource Impacts: None
Alternatives Considered: None

Discussion: The President is the top elected official in the District, directs
the preparation of meeting agendas and approves them for publication, and
presides over Board meetings.

The President has the authority to appoint committee members and
representatives to external agencies, subject to confirmation by the Board.
District Ordinance §1.3 requires this to be accomplished at the first meeting
in January.
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The attached worksheet is provided as a reference for electing officers at
tonight's meeting and for general discussion about committee membership
and external agency representation next year. Formal appointments to
committees and external agencies take place at the first meeting in January.

Attachment: Board of Directors



Board of Directors

Vandenberg Village Community Services District

Officers 2019 2020
President Brooks
Vice President Wyckoff
Finance Officer Bumpass
Committees 2019 2020
. Bumpass*
Finance/Budget
Redmon
Wyckoff*
Legal/Personnel
Redmon
Brooks*
Water/Wastewater
Stewart
Groundwater Sustaina- Brooks (primary)
bility Agency (GSA) Stewart (alternate)
* Committee chair
Agencies 2019 2020
Association of California Water Brooks*
Agencies (ACWA) / Joint Powers
Insurance Authority (JPIA) Stewart
California Special Districts Stewart*
Association (CSDA) / Santa
Barbara County Chapter Bumpass
Santa Ynez River Water Stewart*
Conservation District Redmon

* Primary agency representative
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YOUR BEST PROTECTION

ACWA JPIA

P. O. Box 619082
Roseville, CA 95661-9082

phone
916.786.5742
800.231.5742

direct line
916.774.7050
800.535.7899

fax
916.774.7040

claims fax
916.786.0209

www.acwajpia.com

President
E.G. "Jerry" Gladbach

Vice President
Tom Cuquet

Chief Executive Officer
Walter “"Andy" Sells

Executive Committee
Fred Bockmiller

Tom Cuquet

David Drake

E.G. "Jerry" Gladbach
Brent Hastey

Steven LaMar
Melody A. McDonald
J. Bruce Rupp
Kathleen Tiegs

RECEBSED

MOV 7 18

PL

October 15, 2019

Vandenberg Village Community Services District (V004)
3745 Constellation Road
Lompoc, CA 93436-1401

Joe:

Each year at Fall Conference, the JPIA recognizes members that
have a Loss Ratio of 20% or less in either of the Liability,
Property, or Workers’ Compensation programs (loss ratio = total
losses / total premiums).

The members with this distinction receive the “President’s
Special Recognition Award” certificate for each Program that
they qualify in.

The JPIA is extremely pleased to present Vandenberg Village
Community Services District (V004) with this special recognition
and commends the District on the hard work in reducing claims.

Congratulations to you, your staff, Board, and District. Keep up
the good work!

The JPIA wishes you the best in 2020.

Sincerely,

M /f’/!{t(/{/’ .ol

E.G. “Jerry” Gladbach
President

Enclosure: President’s Special Recognition Award(s)
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YOUR BEST PROTECTION

ACWA JPIA

P. O. Box 619082
Roseville, CA 95661-9082

phone
916.786.5742
800.231.5742

direct line
916.774.7050
800.535.7899

fax
916.774.7040

claims fax
916.786.0209

www.acwajpia.com

President
E.G. "Jerry" Gladbach

Vice President
Tom Cuquet

Chief Executive Officer
Walter "Andy" Sells

Executive Committee
Fred Bockmiller

Tom Cuquet

David Drake

E.G. "Jerry" Gladbach
Brent Hastey

Steven LaMar
Melody A. McDonald
J. Bruce Rupp
Kathleen Tiegs

RECEIvEr, —47-

NOV 0 4 2019
SG
October 31, 2019
Joe Barget, General Manager ‘4
Vandenberg Village Community Services District A
3745 Constellation Road ,|‘

Lompoc, CA 93436-1401
Dear Mr. Barget:

The JPIA appreciates your membership and your participation in
our training program. Training designed specifically for water
agencies reduces losses, improves employee skills and
contributes 1o a positive working environment.

Thank you for the use of your staff and facility on October 23,
2019 for Sexual Harassment training. We hope your staff found
it a valuable experience.

We also appreciate you allowing neighboring JPIA member
agencies to attend. Your generosity is what makes our training
program benefit the entire pool. We couldn’t do it without you.
Please feel free to contact us regarding any future training
questions or needs.

Sincerely,

fot:

MBA, SPHR-CA, IPMA-CP
ACWA JPIA Director of Human Resources & Administration
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