VANDENBERG VILLAGE
COMMUNITY SERVICES DISTRICT

——
3757 Constellation Road « Vandenberg Village « Lompoc, CA 93436
Telephone: (805) 733-2475 » Fax: (805) 733-2109

“Pride in Community Service”
htip:/fvvesd.org
info@vvesd.org

REGULAR MEETING
Tuesday, June 5, 2018
7:00 p.m.
AGENDA

Teleconference Notice: Pursuant to Government Code Section 54953(b) the Board
meeting will include teleconference participation by Director Anthony Fox from:
190 Oakmont Avenue, Lompoc, California.

This Agenda will be posted at the teleconference location, Public comment from this
address shall be allowed pursuant to Government Code Section 54953.3

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

2. ROLL CALL: Directors Blair, Brooks, Bumpass, Fox, and Wyckoff
3. ADDITIONS AND DELETIONS TO AGENDA

4. PUBLIC FORUM

The Board will invite public comment on each action item as it is
considered during the meeting.

At this time members of the public wishing to address the Board on other
matters that are within the jurisdiction of the District may do so when
recognized by the President. Please begin by stating your name and
place of residence.

5. OPERATIONS REPORT

6. ADMINISTRATIVE REPORT



Agenda — June 5, 2018
Page 2

7. CONSENT CALENDAR
A. Minutes of the Regular Meeting on April 3, 2018 ...................... page 1

B. Treasurer Report

1) Monthly Financials .............ccccoooiiiiiiiiiiiee e page 7
2) Disbursements through May 31, 2018 ............cciieiiiinnnn... page 19
3) Schedule of Investments..............cccccceeeiiiiiiiiiiiiieeeee page 35

8. ACTION ITEMS

A. Cynthia Allen: Consider adopting Resolution 208-18 expressing
appreciation for 25 years of service................cccoeeiiiiinn. page 37

B. Patricia LeCavalier: Consider adopting Resolution 209-18 expressing
appreciation for 15 years of service.................coooeiiiiin . page 39

C. Can and Will Serve Letter (Williams Homes): Consider issuing a can
and will serve letter for the remaining 28 single family residences at the
former Clubhouse Estates Project...............cccooiiiiiins page 41

D. New Administrative Office: Consider increasing the capital budget
by $200,000 to finish remodeling the new office building and purchase
NEW! TUNMIEIIRE:. sonacasssonss o smmssiossmss sty hos e s s =S5 page 47

E. Current Administrative Office: Consider declaring the building
surplus, offering it for sale, and a forthcoming purchase offer from Dr.
Heath ..o page 49

9. REPORTS
A. Committees
B. District Representatives to External Agencies

C. Board President

D. General Manager
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10. INFORMATIONAL CORRESPONDENCE

A. US Drought Monitor-California, May 29, 2018...................... page 57

B. Letter dated April 5, 2018 from LAFCO regarding proposed budget
fOor FY 2018-2019 .....oiiiieeeee e page 59

C. Water Rates in Santa Barbara County: February 2018 ........ page 65

D. Water Main FIushing ................oooviiiiiiiiiieeeceeeee page 71
11. DIRECTORS FORUM: Any member of the Board may address the
Board on any subject within the jurisdiction of the District.
12. ADJOURN

NOTICE: The Board of Directors of the Vandenberg Village Community Services District
will meet at the District Office Conference Room, 3757 Constellation Road, Vandenberg
Village, in compliance with §54954.2 of the Government Code of the State of California.

If you need reasonable accommodations due to a disability, please contact the Board
Secretary 24 hours prior to the meeting at (805) 733-2475.
Please silence all cell phones during the meeting, as a courtesy to others.

Board package is available at the Vandenberg Village Public Library and on the District’s
website at hitp.//www.vvesd.org.
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MINUTES
Regular Meeting

April 3, 2018

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:00 p.m. by President Brooks who
led the Pledge of Allegiance.

2. ROLL CALL: Directors Blair, Brooks, and Wyckoff were present.
Director Bumpass participated via telephone conference. Director Fox
arrived at 7:10 p.m.

OTHERS PRESENT

Joe Barget, General Manager; Cynthia Allen, Administrative Services
(AS) Manager, Mike Garner, Operations & Maintenance (O&M)
Manager; and Patricia LeCavalier, Finance Administrator

3. ADDITIONS AND DELETIONS TO AGENDA - None

4. PUBLIC FORUM
President Brooks opened the public forum at 7:01 p.m.
Dr. William Heath, 534 St. Andrews Way, expressed gratitude for the
District being good neighbors and his interest in purchasing or leasing
the office building to expand his business. General Manager Barget
said the building will be an agenda item in the next few months with a

staff recommendation to sell the property.

Dan Redmon, 125 Inverness Avenue, said he is interested in running
for the board at the upcoming election.

President Brooks closed the public forum at 7:04 p.m.
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5.

OPERATIONS REPORT

O&M Manager Garner reported the District pumped 22 million galions
of water for the month of March. This was 9 percent less than last year.
Vandenberg Village received 5.61 inches of rain in March bringing the
total to 8.37 inches for the year.

Well levels (below ground surface) for March were 1A-141’, 3A-136’,
and 3B-135’.

Davis Creek has been handling the rainfall really well in the upper
section where iviaureen Spencer and the Santa Barbara County Fiood
Control District did maintenance clearing last November. The lower
section is scheduled to be cleared in the fall of this year.

The District’'s shop at 702-704 Highway 1 was burglarized on March
19. The sheriff was called and a report was made. The perpetrators cut
the front gate lock and cut the electric gate to gain access. Scrap metal,
copper, and brass were taken. O&M Manager Garner alerted local
recycle centers and posted a notice on a recycle website called Scrap
Alert. A security camera system is in the capital budget.

O&M Manager Garner and General Manager Barget met with Jon
Turner, Phoenix Engineering, to review plans for the Lift Station 1
Replacement project. The design is almost complete. O&M Manager
Garner is waiting to hear from Armorock on the final price for the new
wet well and manhole.

The field crew repaired three service lines and had no sewer system
overflows during the month of March.

There were two anniversaries last month. Jim Levingston celebrated
29 years on March 6 and Stephanie Garner celebrated 17 years on
March 20. The District's new 2018 Ford Explorer was delivered last
week.

To conclude his report, O&M Manager Garner said a 10-person crew
from the California Conservation Corps is working for three weeks to
clear underbrush on Lot 54. The District rented the chipper for the crew.
Time permitting, they may clear brush around Lift Station 1.
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6.

8.

ADMINISTRATION REPORT

AS Manager Allen updated the Directors on the progress of the new
administrative building. The project is more than halfway complete and
should be finished by the middle of June. During the last rain a leak
was found on the roof by the heating and air conditioning unit. The leak
will be repaired when the old unit is replaced. O&M Manager Garner
and the field crew removed four trees and the sidewalk. New sidewalk
will be poured this Thursday.

CONSENT CALENDAR

A. Minutes from the Regular Meeting March 6, 2018 and Special
Meeting on March 9, 2018

B. Treasurer Report
1) Disbursements through March 31, 2018
2) Approval of Monthly Financials

Motion by Director Brooks, seconded by Director Blair to
accept the consent calendar as presented.

Roll call vote:

Ayes: Directors Blair, Brooks, Bumpass, Fox and Wyckoff
Noes: None

Abstain: None

Absent: None

ACTION ITEMS
A. Capital Budget [Public Hearing]

President Brooks opened the public hearing at 7:29 p.m. and closed
itat 7:30 p.m.

Motion by Director Wyckoff, seconded by Director Blair to
adopt the Fiscal Year 2018-19 capital budgets for Water and
Wastewater Enterprise Funds
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Roll call vote:

Ayes: Directors Blair, Brooks, Bumpass Fox and Wyckoff
Noes: None

Abstain: None

Absent: None

. Operating Budget [Public Hearing]

President Brooks opened the public hearing at 7:44 p.m. and
closed it at 7:45 p.m.

Motion by Director Biair, seconded by director Wyckoif to
adopt the Fiscal Year 2018-19 operating budgets for Water and
Wastewater Enterprise funds which includes a 2.4 percent cost
of living increase for all employees including the general
manager, effective July 1, 2018; and a temporary increase from
three to four utility service persons on the field crew, effective
April 15, 2018, until the retirement or departure of an employee;
and to approve FY 2018-19 administrative overhead fees of
19.66 percent.

Roll call vote:

Ayes: Directors Blair, Brooks, Bumpass, Fox and Wyckoff
Noes: None

Abstain: None

Absent: None

C. Integrated Regional Water Management Program

Motion by Director Fox, seconded by Director Wyckoff to
approve a Memorandum of Understanding to participate in the
Statewide and Countywide Integrated Regional Water and
management Program in Santa Barbara County

Roll call vote:

Ayes: Directors Blair, Brooks, Bumpass, Fox and Wyckoff
Noes: None

Abstain: None

Absent: None
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10.

11.

REPORTS
A. Committees

Finance/Budget Committee met on March 9 and discussed the
items on this agenda.

B. District Representatives to External Agencies

President Brooks, Director Blair and General Manager Barget
attended the Local Agency Formation Commission (LAFCO)
Independent Special Districts Selection Committee meeting on
March 26. There was not a quorum but since she was the only
candidate, Judith Ishkanian was appointed as the regular member.
The alternate seat was not filled.

C. President
President Brooks had nothing further.

D. General Manager Report
General Manager Barget said he has been working on the District's
municipal service review and sphere of influence. LAFCO will adopt
a resolution confirming the existing sphere of influence at the April
5 meeting.

INFORMATIONAL CORRESPONDENCE

A. US Drought Monitor-California, March 27, 2018

B. Letters dated March 21, 2018 to AS Manager Allen and General
Manager Barget regarding Special District Leadership Foundation

DIRECTORS FORUM
Director Blair thanked staff and the public appreciates their work.

Director Bumpass thanked staff for their work on the budget. He and
General Manager Barget visited Templeton Community Services
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12.

District's community center and Director Bumpass will give a report at
the next board meeting.

Director Fox said he will be having a medical procedure within the next
five weeks and will keep the board informed of his status.

ADJOURN

President Brooks declared the meeting adjourned at 8:08 p.m.

Attest: Signed:

Stephanie Garner Christopher C. Brooks
Secretary, Board of Directors President, Board of Directors
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Operating Income
Vandenberg Village Community Services District
July 1, 2017 to June 30, 2018
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Non-Operating Income
Vandenberg Village Community Services District
July 1, 2017 to June 30, 2018
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Statement of Cash Flow
Vandenberg Village Community Services District
For the Period from July 1, 2017 to March 31, 2018

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers and users
Cash payments for goods and services
Cash payments to employees
Net Cash Provided by Operating Activities

CASH FLOWS FROM CAPITAL & RELATED
FINANCING ACTIVITIES
Loan payments for LRWRP
Sale of capital assets
Purchase of capital assets

Net Cash Used - Capital & Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment income
Net Cash Provided by Investing Activities

Net Increase (Decrease) in Cash & Cash Equivalents

Cash and cash equivalents, beginning of year
Cash and cash equivalents, year-to-date

Reconciliation to the Statement of Net Assets:
Cash on hand
Cash and short term investments

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities
Operating Income

Adjustments to reconcile operating income
to net cash provided by operating activities
Depreciation

Change in operating assets and liabilities:
(Increase) decrease in accounts receivable
(Increase) decrease in prepaid items
(Increase) decrease in deposits
Increase (decrease) in accounts payable
Increase (decrease) in accrued payroll
Increase (decrease) in customer deposits
Increase (decrease) in compensated absences

Net Cash Provided by Operating Activities

Water Fund WW Fund

$ 1,352,776 $1,968,470
(520,205) (654,025)
(331,800) (160,465)

$ 1,654,751

(123,515)

315 .

(734,386)  (15,794)
(873,380)

33,996 39,952
73,948
855,319
9,928,367
$ 10,783,686
400 $ 400
3,356,148.48 7,427,138 10,783,286
$ 10,783,686

$ 102,189 $ 725,022

$ 140,786 $ 405,706

7,321 28,584
13,049 213
(12,885) -
275,976 (1,374)
(10,182) (4,172)
(23,032)
7,549

$ 500,771 $1,153980 $ 1,654,751
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Statement of Cash Flow
Vandenberg Village Community Services District
For the Period from July 1, 2017 to April 30, 2018

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers and users
Cash payments for goods and services
Cash payments to employees
Net Cash Provided by Operating Activities

CASH FLOWS FROM CAPITAL & RELATED
FINANCING ACTIVITIES
Loan payments for LRWRP
Sale of capital assets
Purchase of capital assets

Net Cash Used - Capital & Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment income
Net Cash Provided by Investing Activities

Net Increase (Decrease) in Cash & Cash Equivalents

Cash and cash equivalents, beginning of year
Cash and cash equivalents, year-to-date

Reconciliation to the Statement of Net Assets:
Cash on hand
Cash and short term investments

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities
Operating Income

Adjustments to reconcile operating income
to net cash provided by operating activities
Depreciation

Change in operating assets and liabilities:
(Increase) decrease in accounts receivable
(Increase) decrease in prepaid items
(Increase) decrease in deposits
Increase (decrease) in accounts payable
Increase (decrease) in accrued payroll
Increase (decrease) in customer deposits
Increase (decrease) in compensated absences

Net Cash Provided by Operating Activities

Water Fund WW Fund

$ 1,479,623 $2,476,109
(838,480) (674,875)
(366,264) (179,765)

_17_

$ 1,896,348
(123,515)
315 -
(737,315)  (17,156)
(877,671)
36,916 47,074
83,991
1,102,667
9,928,367
$ 11,031,033
400 $ 400
3,130,246.96 7,900,386 11,030,633
$ 11,031,033
$ 97,676 $1,130,921
$ 157,267 $ 450,787
14,226 42,649
12,211 3
(8,590) -
25,674 1,281
(9,887) (4,172)
(24,336)
10,637
$ 274879 $1,621,460 $ 1,896,348
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

Schedule of Investments
As of March 31, 2018

Banking Institution Accir;i:i'::ta :qeé_ Rate /Term Tom:;::'ecsif al&

Santa Barbara County (SBC) Treasury Fund 3602 1.27% /quarterly $4,069,414
Local Agency Investment Fund (LAIF) 16-42-005 1.51% /quarterly $4,073,742
Rabobank Money Market Savings 9651012305 0.20% APY $2,167,593
$10,310,749

LAIF
40%

abobank Money
Market
21%

SBC Treasury
39%

NOTES:
1) VVCSD investments are in compliance with the Standard of Investment Palicy approved by the Board of Directors.

2) Based on projected income and expenses, the District has the ability to meet the next six months of cash flow requirements.

3) The market value source documents are statements provided by the respective banking institutions.
4) This report is published in accordance with California Government Code 53646(b).
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VANDENBERG VILLAGE
COMMUNITY SERVICES DISTRICT

3757 Constellation Road * Vandenberg Village * Lompoc, CA 93436
Telephone: (805) 733-2475 » Fax: (805) 733-2109

“Pride in Community Service"
htip:/ivvesd.org

info@vvesd.org

Resolution 208-18
June 5, 2018

EXPRESSING APPRECIATION TO
DR. CYNTHIA A. ALLEN
FOR 25 YEARS OF DEDICATED SERVICE

WHEREAS, Cynthia A. Allen was hired on April 15, 1993; and

WHEREAS, she learned and mastered the administrative, financial, and management
functions of a special district by successively holding the positions of Customer Service
Representative | & Il, Accounts Payable/Payroll Clerk, Human Resources/Support
Services Administrator, Office Manager, and Administrative Services Manager; and

WHEREAS, she has played a pivotal role in preparing annual budgets for the District.
Each year, January through March, she goes into “budget mode”, gathering financial
data to assemble the personnel and administrative portion; and working closely with
the Operations & Maintenance Manager on the operations, maintenance, repair, and
capital portion. She shepherds the process of reviewing a draft budget with the
Finance/Budget Committee and presenting a final budget to the Board of Directors for
adoption. Due to her tenacity, Vandenberg Village Community Services District has
consistently adopted its final budget in the month of April prior to each fiscal year—
earlier than most public agencies in California; and

WHEREAS, over the years Cindy has acquired significant knowledge, skills, and
expertise in the rate-setting arena. Since the passage of Proposition 218 in 1996, water
and sewer rates have become far more complicated, difficult, and controversial. Many
agencies hire consultants to do the grunt work and dodge heat from the public. Here,
Cindy does the rate-setting work, takes heat, and saves the District approximately
$50,000 that would otherwise be spent on rate consultants every three to five years. In
2017, she effected two significant changes in rate structure: shifting the Lompoc
Regional Wastewater Reclamation Plant Upgrade Charge from the monthly District bill
to the annual County Property Tax bill, and reducing the number of water-rate tiers
from four to two; and

WHEREAS, as a member of an ad hoc committee, she helped negotiate the purchase
of the vacant Rabobank building for $590,000 in 2015, managed the selection of an
architect firm, Ravatt, Albrecht and Associates for design; and managed the award of
a construction project to Newton Construction to transform the building into a new
administrative office. When completed later this year, the District will move from its
outdated, 2,000 square foot space into a completely remodeled, 4,400 square foot
office building; and
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Resolution 208-18 Page 2
June 5, 2018

WHEREAS, noteworthy personal achievements within the last five years inciude:
« A Doctorate Degree in Public Policy and Administration from Walden University

. Certifications from the State Water Resources Control Board as a Grade 2
Water Distribution Operator and Grade 1 Water Treatment Operator

. Certification from the Special District Leadership Foundation as a Special
District Administrator

« Appointment to the Board of Directors of the Santa Ynez River Water
Conservation District in 2015, and election as its President for 2016, 2017 and
2018

NOW, THEREFORE BE IT RESOLVED, that the Board of Directors of Vandenberg
Village Community Services District does hereby commend and express its
appreciation to Dr. Cynthia Allen for 25 years of dedicated service to the residents of
Vandenberg Village.

PASSED AND ADOPTED by the Board of Directors of the Vandenberg Village
Community Services District this 5" day of June, 2018, upon motion by Director
, seconded by Director , and as approved by the following vote:

AYES:

NOES:

ABSTAIN:

ABSENT:
Christopher Brooks, President
Board of Directors

ATTEST:

Stephanie Garner
Secretary to the Board of Directors



VANDENBERG VILLAGE
COMMUNITY SERVICES DISTRICT

_———----- - e——————
3757 Constellation Road * Vandenberg Village « Lompoc, CA 93436
Telephone: (805) 733-2475 « Fax: (805) 733-2109

“Pride in Community Service”
htip://vvesd, org
infa@vvesd.org

Resolution 209-18
June 5, 2018

EXPRESSING APPRECIATION TO
PATRICIA LeCAVALIER
FOR 15 YEARS OF DEDICATED SERVICE

WHEREAS, on June 2, 2003, Patricia A. LeCavalier joined Vandenberg Village
Community Services District as the Finance Administrator; and

WHEREAS, on a monthly basis, Patty reviews hundreds of journal entries ensuring
accurate posting to the general ledger; and

WHEREAS, Patty oversees the accurate administration of an expense budget that
has grown from $1.6 million to $4.5 million during her tenure; and

WHEREAS, in 2005, Patty accurately and efficiently coordinated the redemption
of the District's water and sewer bonds three years early, saving approximately
$116,000 in interest payments, and the prepayment of $1.74 million for the Lompoc
Regional Wastewater Reclamation Plant (LRWRP) Upgrade Project, saving $1.2
million in interest payments; and

WHEREAS, in 2008, Patty assisted with the administration of and the accounting
for the $4 million Proposition 50 grant used to partially fund the LRWRP Upgrade
Project. Her expertise was crucial to the accurate accounting for the $17 million
capacity rights afforded to the District; and

WHEREAS, Patty has worked closely with management to optimize investment
income during an economic downturn; and

WHEREAS, Patty keeps up-to-date with financial best practices through her
membership in the Government Finance Officers Association (GFOA); and

WHEREAS, Patty coordinates with outside auditing firms for the audit of the District
financial records and oversees the timely and accurate completion of the annual
audit; and

WHEREAS, because of the District’'s robust financial internal control and Patty’s
oversight, Vandenberg Village continues to receive unqualified audit opinions.
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Resolution 209-18 Page 2
June 5, 2018

WHEREAS, Patty is cross-trained in the essential functions of the District’s other
administrative positions and efficiently and effortlessly assists on a daily basis by
assisting customers at the customer service counter and answering the telephones
even when it interrupts her own workflow.

NOW, THEREFORE BE IT RESOLVED, that the Board of Directors of the
Vandenberg Village Community Services District does hereby commend Patricia
LeCavalier for her 15 years of faithful and dedicated service to the residents of
Vandenberg Village.

PASSED AND ADOPTED by the Board of Directors of the Vandenberg Village
Community Services District this 51" day of June, 2018 upon motion by Director

, seconded by Director , and as approved by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:
Christopher Brooks, President
Board of Directors

ATTEST:

Stephanie Garner
Secretary to the Board of Directors



VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.C

FROM: Water/Wastewater Committee
(Director Brooks & Director Blair)

BY: Joe Barget, General Manager %c ) CF

Cynthia Allen, Administrative Services Manager
DATE: June 5, 2018

SUBJECT: Can and Will Serve Letter (Williams Homes)

Recommendation: Issue a can and will serve letter to Williams Homes for
the remaining 28 single family residences at the former Clubhouse Estates
Project.

Policy Implications: Resolution 134-98 establishes procedures for request-
ing water and wastewater services. It prescribes a two-step process whereby
the Board must approve “intent to serve” and “can and will serve’ letters.

Resource Impacts:
« The District has the capacity to serve this development.

« The District would receive $481,799 in fees based on current rates as
follows: water capacity charges ($125,776), wastewater capacity charges
($169,932), and water conservation in-lieu fees ($186,091).

Alternatives Considered: Deny service.

Discussion: On June 6, 2006, the Board approved a can and will serve
letter and entered into a development agreement with Mr. Shawn Russ,
President, FalconCrest Clubhouse Estates, LLC, to serve their 54-lot
subdivision.
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FalconCrest constructed roads and utilities but only built and sold one house
before the project went into foreclosure. Burton Mesa Holdings, LLC
purchased 48 lots and the water and wastewater infrastructure. They
subsequently deeded the infrastructure, water rights, and easements to the
District in accordance with the 2006 development agreement.

Burton Mesa Holdings partnered with Williams Homes to construct houses.
On May 6, 2014, the District approved a can will serve letter to Lou Giblisco,
Project Manager for Williams Homes and he constructed houses on 20 of
the 48 lots. The last was completed and sold in July 2015, and construction
came to a standstill.

There is a standard provision in the District’'s can and will serve letters which
says the letter remains valid as long as construction commences within two
years and progresses continuously until completion.

Williams Homes recently submitted revised architectural plans for houses on
the remaining 28 lots to Santa Barbara County Planning and Development.
The revised plans reduced the house size by about 500 square feet and
added a third-car garage. Since construction did not progress “continuously
until completion”, the County is requiring the developer to obtain an updated
can and will serve letter.

An important aspect of the Clubhouse Estates Project was the 123-acre open
space area, Lot 54, which was transferred to VVCSD under a three-party
agreement between WH Vandenberg Village 48 LLC (WHVV or Williams
Homes), Clubhouse Estates Homeowners Association, and the District. The
agreement requires WHVV to perform habitat mitigation, complete a
California Red Legged Frog (CRLF) Survey, obtain a Streambed Alteration
Agreement (SAA) from the California Department of Fish and Wildlife
(CDFW), and obtain a Clean Water Act Section 404 Regional General Permit
(RGP) 41 from the US Army Corps of Engineers (USACE). WHVV s
contracting with Wildscape Restoration, from Ventura, to accomplish this
work. Wildscape is making progress on the habitat mitigation throughout
Lot 54, except for the riparian areas (which require a CRLF Survey, SAA,
and RGP).



Michael Badner, Williams Homes Vice President, requested the updated can
and will serve letter, and attended a Water/\Wastewater Committee meeting
on May 17. He informed the committee he recently authorized Wildscape to
procced with the CRLF Survey, SAA, and RGP.

Wildlife Biologist Vince Semonsen is lined up to begin the CRLF Survey later
this year.

The District has the capacity to serve this development, and the
Water/Wastewater Committee recommends issuing a can and will letter.

Attachments: Draft can and will serve letter
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VANDENBERG VILLAGE
COMMUNITY SERVICES DISTRICT

3757 Constellation Road * Vandenberg Village = Lompoc, CA 93436
Telephone: (805) 733-2475 - Fax: (805) 733-2109

“Pride in Community Service” '
http:/hwesd.org
info@vvcsd.org

June 5, 2018

Michael Badner

Vice President, Project Management
Williams Homes

21080 Centre Pointe Pkwy

Santa Clarita, CA 91350

SUBJECT: Can and Will Serve Letter for Clubhouse Estates Residential Development
Dear Mr. Badner:

Vandenberg Village Community Services District currently provides water and sewer services to
the Clubhouse Estates Residential Project on Assessor’s Parcel Number (APN) 097-371-008. At
the regular meeting on June 6, 2006, the Vandenberg Village Community Services District
(VVCSD) Board of Directors reviewed the request for water and wastewater services to the
Clubhouse Estates Residential Project, Project Case Number: TM 14,629; 03TRM-00000-00003.
Our review was based on Santa Barbara County Planning Commission’s certification of
Environmental Impact Report (EIR) and approval of Tentative Tract Map 14,629, and a
Development Agreement between FalconCrest Clubhouse Estates LLC and VVCSD.

Provided the project remains as presented in the reviewed documents, the project has been
approved for service based on a determination that the net water consumption of your project can
be mitigated through the District’s Water Conservation Program and a determination that there is
adequate wastewater capacity remaining in the District’s collection system and the Lompoc
Regional Wastewater Reclamation Plant.

This letter constitutes a Can and Will Serve Letter for water and wastewater services and replaces
the letter received by Williams Homes on May 6, 2014. In accordance with VVCSD Resolution
134-98, this letter is valid for a period of two years and remains valid as long as construction
commences within two years and progresses continuously until completion.

Sincerely,

VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

Christopher Brooks, President
Board of Directors

caa
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.D
FROM: Cynthia Allen, Administrative Services Manager
DATE: June 5, 2018

SUBJECT: New Administrative Office

Recommendation: Approve a $200,000 increase in the FY 2017-18
Capital Replacement Budget: $100,000 in the Water Capital Budget and
$100,000 in the Wastewater Capital Budget.

Policy Implications: The Board adopted a Strategic Plan in May 2005.
One of the 16 goals is to provide a larger office building to house the
administrative staff and better serve the public.

Resource Impacts:

+ The cost to remodel could be offset by selling the current office and its
furnishings and the sale of the vacant land next to 3745 Constellation.

« Budget for the project is $1.85 million, split 50% water and 50%
wastewater.

+ To date, the District has received $12,675 from developers for this
project.

Alternatives Considered: None.

Discussion: At the June 12, 2015 special meeting, the Board of Directors
asked Administrative Services Manager Cynthia Allen to be the lead on
the new administrative office project. The former Rabobank building at
3745 Constellation Road was purchased for $590,000 on August 31,
2015. In February 2016, Ravatt, Albrecht, & Associates were hired as

_47_
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architects. Their contract specifies 9 percent of the construction contract.
The anticipated cost is $97,000.

In January 2018, a contract was signed with Newton Construction for
$1.074 million for the remodel construction. Changes to the design of the
project have required change orders in the amount of $200,000 to be
issued. Most notably, vandalism to the existing windows required the
unexpected removal and replacement of all of the windows at an expense
of $90,000, imminent failure of the heating and air conditioning unit
required a $30,000 replacement, and the roof was resealed at a cost of
$13,000 due to the discovery of a leak. Additionally, the unfortunate
discovery of asbestos tile mastic under the carpeting and asbestos joint
compound on the walls doubled the abatement costs.

Costs not included in the construction contract include $32,000 for
ergonomically correct office furniture, $10,000 for storage furniture,
$5,000 for window blinds, $17,000 for the antenna relocation, $5,000 to
replace the sidewalk, and.$5,000 for required utility upgrades.

The remodel project is expected to complete in June 2018.

Attachment: None.



VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.E

FROM: Joe Barget, General Manag%ﬂ

DATE: June 5, 2018

SUBJECT: Current District Office

Recommendations:

Declare the current District office at 3757 Constellation Road surplus and
offer it for sale.

Consider a forthcoming offer from Dr. William Heath to purchase the
property.

Policy Implications:

California Government Code §61060(c) authorizes community services
districts to acquire and dispose of real property.

California Government Code §54220-54233 (the Surplus Land Act)
prescribes extensive requirements for the disposal of surplus land
including:

A written offer to sell or lease the property for developing low- and
moderate-income housing, parks and recreation, open space, and
school facilities construction.

Good faith negotiations to determine a mutually-satisfactory sales price
or lease terms.

California Government Code §65402(a) requires the District to submit the
proposed disposition of any real property to the County Planning
Commission and the Commission to report on its conformity with the
County General Plan.

-49-
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Policy Implications (continued):

. California Government Code §54956.8 allows the legislative body of a local
agency to hold a closed session with its negotiators prior to the sale or
lease of real property. However, the local agency is required to hold an
open and public session in which it identifies its negotiators, the real
property, and the persons with whom its negotiators may negotiate.

Resource Impacts:

. Understanding and complying with many Government Code requirements
requires a considerable amount of staff time.

. Proceeds from the sale of the property would offset a portion of expenses
for the new District office.

Alternatives Considered:

Enter into a contract with a local commercial real estate agent to sell the
property (involves a 6-percent sales commission).

. Auction the property through the GovDeals.com website (involves a
10-percent buyer’s premium).

Discussion: Within a few months, the District administrative staff will move
into a new office and will no longer have any need for this building.

The current office sits on Assessor's Parcel Number (APN) 097-760-007
which consists of a 13,088 square foot (SF) lot, a 1,991 SF building, and 11
parking spaces. The building was constructed in 1981 and is in very good
condition. Reeder, Gillman & Associates appraised the property for $350,000
in May 2015. Hawkes Real Estate Appraisal provided a written proposal of
$2,800 and four to five weeks to perform a new appraisal, if the Board so
desires.

During public comment at the April 3 Board meeting, Dr. Heath expressed
interest in purchasing or leasing the office to expand his dentistry practice.
General Manager Barget met informally with him on May 15 and discussed
the possible direct sale, using First American Title Company, and avoiding
6-percent real estate agent sales commissions. Mr. Barget indicated that he
would present any purchase offer from Dr. Heath to the Board of Directors
for their decision. Dr. Heath hired Greg Doyle, Central Coast Inspection, to
inspect the building on May 31.



California law requires local agencies to send written offers to various other
public entities to sell or lease surplus land for the purposes of developing
low- and moderate-income housing, parks and recreation, open space, and
for school facilities construction. The attached notice was published and
mailed on May 18. The law requires parties to notify the District in writing
within 60 days if they desire to lease or purchase the property. The law also
requires a minimum 90 days of good faith negotiations; but if a mutually
agreeable sales price or lease terms cannot be reached, then the District is
free to dispose of the property otherwise. District staff does not expect any
interest in these regards.

Staff still needs to obtain the required General Plan conformity determination
from the County Planning Commission.

The General Manager recommends declaring the building surplus, offering
it for sale, and to consider a forthcoming purchase offer from Dr. Heath.

If the Board wishes to proceed with negotiations to sell, then the Directors
must identify negotiators in open session in order to be able to discuss price
and terms of payment in closed session.

Attachments:
1. Appraisal Proposal, Hawkes Real Estate, April 25, 2018
2. Notice of Surplus Land, May 18, 2018

_51_



_52_



Ny ! -53-
&. *E v
e

HAWKES
Real Estate Appraisal
4927 Coughlin Way
Santa Maria, California 93455
Telephonc: 805-937-6375 Fax: 805-800-1134
Ed@HawkesAppraisal.com
April 25, 2018

Joe Barget, General Manager

Vandenberg Village Community Services District
3757 Constellation Road

Vandenberg Village, California 93436

By email

Re: Appraisal Proposal- District Office, 3757 Constellation Road, Vandenberg Village,
California

Dear Mr. Barget:

As you requested T am submitting this proposal for an appraisal of the commercial office real
estate located at 3757 Constellation Road in Vandenberg Village. The property is identified by
Assessor’s Parcel Number 097-760-07 and consists of a 1,991 square foot office building on a
13,088 square foot lot. The purpose of the appraisal is to estimate the current market value of the
100% undivided fee simple interest in the real estate. The appraisal will be completed for the use
of the district in the marketing of the property and is to consider the real property only: personal
property such as equipment, vehicles, furnishings, etc., will not be considered in the analysis.
The appraisal report and its use will be subject to the statements, limiting conditions and other
terms set forth in the appraisal report. At your request, [ can provide you with a copy of the
standard assumptions and limiting conditions used. Any additional assumptions or limiting
conditions required in order to complete the assignment will be prominently identified in the
assignment.

[ can provide a very brief, restricted use letter style narrative appraisal report in the same format
as that used by Les Gilman of Reeder Gilman and Associates in his June 15, 2015 appraisal of
the property for a fee of $2,800. The fee will be due one half as a retainer upon your acceptance
of this proposal, and the balance upon delivery of the completed report. After I have received
your authorization to proceed, it will take approximately four to five weeks to complete the
report. The time frame is my best estimate based upon my current work load: as my work load
changes, the amount of time required to complete the assignment may change as well. At the
time the appraisal is authorized, I will provide a more current estimate of the completion date.

The appraisal report will be in a format sufficient for your current purposes, but will be for your
use in marketing the property only. Ifthe report will be distributed more widely or if it will have
a use other than as a basis for marketing decisions, an updated appraisal and a more extensive
report format suitable for other uses may be required. This proposal does not include any
additional work or updates, but is for a typical scope of work, including physical inspection of
the property, the research and analysis required to develop the requisite opinion of value, and the
production of a report as indicated in this letter. If the scope of the assignment should be
expanded at your request, the additional work will be billed at the current hourly rate and added
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to the initial appraisal fee. The fee for expanding the scope of the project, or such services as
report updates, consultations, attendance at depositions, and appearances before a court or
administrative agency shall be billed at the rate current at the time the services are performed or
according to arrangement made in advance. The current rate for testimony before a court,
administrative agency, or in a deposition is $250 per hour: the rate for all other additional
services is $150 per hour. In the event that the appraiser is required by subpoena or other legal
process to produce documents relating to the services provided under this proposal, whether in
court, deposition, arbitration, or in any other proceeding, and regardless of the identity of the
party requesting such testimony or documents, the client agrees to compensate the appraiser for
the time incurred by the appraiser in connection with the preparation for and provision of such
testimony and/or documents at the referenced rates and to reimburse the appraiser's reasonable
actual expenses. Any additional work or expenses will be billed on a periodic basis (monthly,
quarterly, etc.) and will be due within 30 days of billing. Any fee or portion of the fee not paid
when due as specified above shall, at the appraiser's discretion, be subject to a service chairge of
1 1/2 percent per month on the unpaid balance.

In order to complete this assignment, I will need the name and telephone number of the person to

contact for access. Any other data that you feel would be pertinent to the appraisal would be
appreciated.

This appraisal report will conform with and be subject to the requirements of the Uniform
Standards of Professional Appraisal Practice as promulgated by the Appraisal Standards Board
of the Appraisal Foundation. The report will comply with the standards of the California Office
of Real Estate Appraisers, by which I am licensed as a Certified General Real Estate Appraiser.

Thank you for your interest in our services and for giving Hawkes Real Estate Appraisal the
opportunity to be of service to you. If this proposal meets with your approval, please sign in the
space provided below and return a signed copy of the letter.

If you have any questions or need any additional information, please call me.

CGREA# 0077100

Authorized Representative(s)

Signature: _Date:

Name (Printed):
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VANDENBERG VILLAGE
COMMUNITY SERVICES DISTRICT

=
3757 Constellation Road * Vandenberg Village * Lompoc, CA 93436
Telephone: (805) 733-2475 = Fax: (805) 733-2109

“Pride in Communily Service”
May 18, 2018

NOTICE OF SURPLUS LAND

In accordance with California Government Code §54222, Vandenberg Village
Community Services District (VVCSD) offers to sell or lease the following property for
developing low- and moderate-income housing, park and recreational purposes, open-
space purposes, school facilities construction, or use by a school district for open-space
purposes:

Location: 3757 Constellation Road, Lompoc, California 93436

Description: 13,088 square foot (SF) lot with a 1,991 SF office building.
APN 097-760-007.

Any entity or association desiring to purchase or lease the surplus land for any of the
purposes authorized by California Government Code §54222 shall notify VVCSD in
writing of its intent to purchase or lease the land within 60 days after receiving this
notice.

» [&
\Joe Barget
General Manager

DISTRIBUTION: _
1. California Natural Resources Agency, 1416 Ninth Street, Suite 1311, Sacramento,
CA 95814

2. County of Santa Barbara, Attention: Director George Chapjian, Community Services
Department, 123 East Anapamu Street, 2nd Floor, Santa Barbara, CA 93101

3. County of Santa Barbara, Attention: Director Jeanette Pell, General Services
Department, 105 East Anapamu Street, Santa Barbara, CA 93101

4. Lompoc Unified School District, Attention: John Karbula, Assistant Superintendent,
Business Services, 1301 North A Street, Lompoc, CA 93436
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Santa Barbara Local Agency Formation Commission
105 East Anapamu Street ¢ Santa Barbara CA 93101
805/568-3391 ¢ FAX 805/568-2249

www.sblafco.org e lafco@sblafco.org

April 5, 2018 (Agenda)

Local Agency Formation Commission
105 East Anapamu Street, Room 407
Santa Barbara CA 93101

Proposed LAFCO Budget for FY 2018-2019
Dear Members of the Commission;

RECOMMENDATION

It is recommended that the Commission:

l. Review the Proposed Budget for Fiscal Year 2018-19, accept all public testimony and
approve the Proposed Budget as presented.

2 Direct the staff to distribute the approved Proposed Budget to cities, special districts and
the County as required by Government Code Section 56381.

2 Schedule a public hearing for May 3, 2018 to consider and adopt the Final Budget.

DISCUSSION

Introduction

LAFCO is an independent commission established by the legislature to carry out specific duties
and objectives. It is responsible for adopting its budget to fulfill the purposes described in the
Cortese-Knox-Hertzberg Act. The law does not require approval of the Commission budget by
the County or any other local agencies.

Government Code section 56381 states, “At a minimum, the proposed and final budget shall be
equal to the budget adopted for the previous fiscal year unless the commission finds that reduced
staffing or program costs will nevertheless allow the commission to fulfill the purposes and
programs of this chapter.”

Commissioners: Roger Weit, Chair € Roger Aceves € Cre;g Geyer € Steve Lavagnino € Jim Richardson € Janet Wolf
@ loan Hartmann € Judith Ishkanian @ Shane Stark @ Etla Waterfield € Executive Officer: Paul Hood
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Giovernment Code Section 56381 requires LAFCO, after conducting public hearings, to:

¢ Adopt a proposed budget for the next fiscal year not later than May 1. This is transmitted to
the County, each city and each independent special district for their review and comment.

e Adopt the final budget for the next fiscal year by June 15.

Summary of Proposed Budget

The recommended Proposed Budget is $505,463, an increase of $51,905 over the current year
budget. Following is a budget summary,

Adjusted Budget Proposed

Proposed Budget Summary 2017-18 2018-19 Change
Salaries and Benefits $17225 17225 $ 0
Contracted Staff Support 235 000 235 000 0
Services & Supplies 179901 171 597 -8,303
Other Charges 1432 1 641 209
Total - 433 558 425 463 8 095

~ Contingencies 20 000 80 000 60 000
 Total Appropriations 433558 505 463 51905

Revenues 453 558 505 463 51905 |

Detailed Desceription of Individual Accounts

The proposed budget spreadsheet and specific line item accounts is attached as Exhibit A. The
speed sheet presents the Recommended Proposed 2018-19 Budget. There is also a column for
current year-to-date revenues and expenditures, projected year-end revenues and expenditures, the
increase/decrease between the current and proposed budget and percentage increase/decrease.
Appropriations not expended during one fiscal year become part of the available fund balance to
finance the Commission in the following fiscal year,

BUSINESS ITEM NO. 1
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Designation for Contingency

During 2015-16, $20,000 was transferred to the contingency/reserve account. In 2016-17, $50,000
was transferred to the contingency. [n 2017-18 budget an additional $20,000 was added to the
Contingency Reserve Account, Line Item 9600. For the 2018-19 budget, an additional $80,000 is
recommended to be added to Reserves.

A number of questions were raised when the Commission considered the 2016-17 Year-Fnd
Report on August 3. 2017, In the 2016-17 Year-End Report, approximately $80,000 was
transferred from contingencies to the operating budget to cover overages in operating accounts.
Staff will recap the issues related to the Year-End Report and set the stage for the upcoming 2018-
19 Recommended Proposed SBLAFCO Budget.

1). In 2016-17 Expenditures for Salaries and Benefits were over by $2,775, Legal Fees and Clerk
to the Board Services were over budget by $56,177 mainly attributed (o staff time spent on the
2016 CALAFCO Annual Conference, processing complex proposals such as the West Santa
Ynez and Museum of Natural History Annexations, and Formations of the Cuyama Basin Water
District, and the Los Olivos Community Services District. Also for the first time, the
Commission was billed $11,515 by the County Assessor and County Elections for signature
verifications. and

2). Revenues from processing fees for LAIFCO Applications were $28,000 less than
projected at year-end. This includes an $8,000 refund to the abandoned Santa Rita Hills Bridge
and Highway District Reorganization.

The situation was further exacerbated by the receipt of a 2016-17 claim on September 8, 2017,
from the County Assessor and Elections for $62,910.96. The billings were for land owner and
registered voter verifications for LAFCO Application petition verification, mailings list, and
protest hearings. Although these charges have been mainly recovered from applicants. charges
such as these make it extremely difficult to predict what occurs during the budget process.

‘Therefore, as mentioned above, the 2016-17 SBLAFCO Budget was balanced by the transfer of
contingency funds to the operating budget. The amount of contingency reduction for 2016-17
was $81,100. The net $81,100 reduction in contingencies brings the total contingency balance at
year-end to $28,900, with an additional budgeted $20,000 being added at the end of FY 2017-18
will bring the contingency/reserve total to $58,900 at the end of the 2017-18 fiscal year. This is
assuming that there will be additional draws on this account.

The bottom line is that the way the LAFCO office is structured with a contract staff, it is
extremely difficult to predict and budget for time spent of proposals. LAFCO expenditures and
revenues are proposal driven and are based on the complexity of the applications filed with the
Commission.

_61_
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Preview of 2018-19 SBLAFCO Budget

On January 4, 2018, staff presented a preview of the Proposed 2018-19 SBLAFCO Budget. The
following issues were highlighted by stafT:

1. Because of transfers from reserves to the 20!

to be replenished to a reasonable level, 30-40% of the operating budget.

2. In future years, funding for Legal Counsel Charges and Clerk to the Board Services
should be increased based on actual charges and projections for the future workload.
Development and implementation of a real-time billing arrangement in the schedule of
processing fees. This should be developed in conjunction with the 2018-19 SBLLAFCO
Budget.

G6-17 onerating budoet conty
J-a aul (€1

o8

The replenishment of $80,000 to the contingency/reserves account will be used for unanticipated
expenses such as litigation and other legal services, professional services, and other unexpected
and other unbudgeted expenses. Funds from the contingency/reserve account, with Commission
approval, can be transferred to the operating budget. Reserves could also be used for contract
consultant services for MSR/SOl updates and to cover staff costs for increased workload. Reserves

can also be used to cover transitional costs for new staff

Comunission Clerk Services

The Commission will continue to utilize the County Clerk to the Board (COB) for Commission
Clerk services. In March 2014, the Commission opted to pick up the cost of Clerk services for the
remainder ol 2013-14 and all of 2014-15. The cost of Clerk Services were previously paid by the
EExecutive Ofticer from Contractual Staff Service — Line Item 7510. The Contractual Staff Service
account for the Executive Officer was reduced by $30,000. An additional $30,000 was included
in 2014-15 for a total of $60,000 for Commission Clerk services. An additional $9,492 was
allocated for Clerk service in 2016-17. Based on current year projections, it is recommended that
the Contractual Staff Services Account 7510 for Clerk services remain at current year levels.

Services and Supplies

In the area of Services and Supplies, Line [tem 7669, was decreased by $8,304 based mainly on a
lowering of the 2018-19 General Fund Cost Allocation. In 2017-18 the General Fund Cost
Allocation account was increased by $79.610. As explained by the County Auditor-Controller’s
Office at the 2017-18 Budget Hearing, the main reason for the increase of $79K from the Prior
Year to the Current Year Cost Plan Charge (CAP) is mainly due to variances between the direct
billings and the cost coded to LAFCO [rom the Clerk of the Board and County Counsel, which
resulted in increases of $55K and $28K respectively. The charge was made more noticcable
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because the two years prior to 2017-18, LAFCO receive a credit because of reductions in CAP
charges of -$24,459 in 2016-17 and -$6,697 in 2015-16.

Revenue Accounts

In the area of Revenues, LAFCO Billings to the County of Santa Barbara, Cities, and Special
Districts for 2018-19 will increase by $50,095. This is due mainly to increases in
Contingency/Reserve Account to replenish $81,000 in transfers in 2016-18. LAFCO Processing
Fees are also projected to remain the same as the current based on current year projections. The
2017-18 Year-End Projection in Line Item 5738, LAFCO Processing Fees, appears to be much
larger than budgeted, based on the cost recovery from Assessor/Election Billings. It is important
to note that these charges were paid from Line [tem 7460-Professional and Special Services which
offsets the increase in revenues for 2017-18.

Conclusion

In consideration of this information, it is recommended the Proposed Budget be approved for
distribution to local agencies as required by Government Code Section 56381 and that a public
hearing on the Final Budget be scheduled for the May 4, 2017, Commission meeting.

EXHIBIT

Exhibit A Proposed FY 2018-19 LAFCO Budget

Please contact the LAFCO office if you have any questions.

Sincerely,
PAUL HOOD

Executive Officer

Ce:  County Executive Officer
Each City Manager
Each Special District Manager
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SANTA BARBARA LOCAL AGENCY FORMATION COMMISSION
Operating Fund # 5320, Santa Barbara LAFCO, Department # 815

PROPOSED 2018-19 BUDGET - April 5, 2018

4 2017-18 As of Projected - 2018-19 Inc/Dee | % Inc/Dec

Account Name and Number Final 3/24/2018 Year-End Proposed
Budget Budget

Revenues™ |
Interest Income - 3380 750 1,440 1,750 1.750 1,000 133%
Unrealized Gain/Loss - 3381 310 -648 =750 310 0 0%
Other Gov't Agencies - 4840 424,498 421,864 424,498 475.403 50,905 12%
Planning Studies Service - 5738 25.000 53,468 68,620 25,000 0 0%
Misc. Revenue - 5909 3.000 150 3,000 3.000 0 0%
Total Revenues 453,558 476,274 497,118 505,463 51,905 11.0%
Expenditures
Salaries and Benafits
Commissioner Stipends - 6210 15.000 6,452 12,000 15.000 0 0%
FICA Contribution - 6500 1.250 372 1,250 1,250 0 0%
FICA/Medicare - 6550 350 87 300 350 0 0%
Unemployment Insurance - 6700 625 150 500 625 0 0%
Total Salaries and Benefits 17,225 7,061 14,050 17,225 0 0.0%
Staff Support | ;
Contractual Staff Services - 7510 235,000 153,397 235,000 235,000 0 0%
Total Staff Support 235,000 153,397 235,000 235,000 0 0%
Services and Suppliesl
Audit Fees - 7324 6.000 6,000 6,000 6.000 0 0%
Memberships - 7430 6.000 5,161 6,161 6.000 0 0%
Office Expense - 7450 2,500 872 1,200 1.500 -1,000 -40%
Prof & Special Services - 7460 45,000 94,911 94,911 45.000 0 0%
ADP Payroll Fees - 7507 1.750 627 1,750 1.750 0 0%
Legal Services -7508 35,000 16,901 35,000 35,000 0 0%
Pubs & Legal Notices 7530 2,500 126 1,250 2,500 0 0%
Gen Fund Cost Allocation -7669 55,151 27,691 55,151 47.847 -7.304 -13%
Training and Travel- 7732 26,000 16,634 22,000 26,000 0 0%
Total Services and Supplies 179’901-1 168,924 223,423 171,597 -8,304 -4.6%
Other Charges |
Electricity - 7801 584 357 584 700 116 20%
Natural Gas - 7802 100 76 100 100 0 0%
Water - 7803 177 72 177 200 3 13%
Refuse - 7804 0 81 100 0 0 0%
Ulility Services - 7806 65 36 65 100 35 54%
Liability Insurance - 7895 158 0 158 181 23 15%
Telephone Services - 7897 348 261 348 360 12 3%
Total Other Charges 1,432 884 1,532 1,641 209) 14.6%
Contingency Reserve - 9600 20,000 0 20,000 80,000 60.000 300%
Total C-ontingency Reserve 20,000 0 20,000 80,000 60,000 300%
Total Exp/Appropriations 453,558 330,265 494,005 505,463 51,905 11%

*Adding $80,000 to contingencies will increase reserves to $130,000 at 6/30/19

EXHIBIT A
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Water Main Flushing
June 4-7

-71-

The field crew has scheduled annual flushing of the water distribution system for Monday,
June 4 through Thursday, June 7. Our plan is start on the south side and work our way

toward the Country Club.

Annual flushing is a normal and required maintenance activity necessary to remove |

sedimentation and deposits in water mains.

Flushing (primarily through fire hydrants) stirs up sediment and loosens some mineral
deposits in the pipes. Normally, this process will not affect most customers; however, in
some cases temporary discoloration of water and sediment can be observed.

There are no health risks associated with the discoloration or sediment, which may last for
a day or two. Don't be alarmed if you see these effects but avoid washing clothes during this

time.

Why are we flushing?

To remove sediment from the water mains and assure good quality
water.

Isn't flushing a waste of water?
No. The relatively small volume of water used is worth the benefits.

How will this affect customers and their water service?

You may experience low water pressure or temporary discoloration of |

water.
What should I do if my water is discolored?

Run your cold water faucets for about five minutes to make sure the
water is clear. If it does not clear up after a few minutes, wait about two

hours and try running the cold faucets again for five minutes. If the water |
has not cleared up by the next day, please notify VVCSD by calling 733- |
2475. To avoid staining clothing, it is recommended not to do laundry
while your neighborhood is being flushed or while your water is

discolored.

Vandenberg Village
Community Services District
3757 Constellation Road
Lompoc, CA 93436

Phone: 805-733-2475

Email: info@vvcsd.org
Web: http://www.vvcsd.org
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