VANDENBERG VILLAGE

COMMUNITY SERVICES DISTRICT

—0Q—_——=>——1
37456 Constellation Road » Vandenberg Village * Lompoc, CA 93436
Telephone: (805) 733-2475 » Fax: {805) 733-2109

“Pride in Community Service s
http:Avvesd org
info@vvesd org

REGULAR MEETING

Tuesday, April 7, 2020

7:00 p.m.
AGENDA

Pursuant to Governor Newsom’s Executive Order N-29-20, Directors may
participate in this meeting via teleconference. The public can only participate
via teleconference. The VVCSD meeting room will not be open.

To access the meeting via teleconference please dial:
1-805-733-3105 and enter 3745#

The District encourages members of the public to provide written comments in
advance to Board Secretary Stephanie Garner, sgarner@vvesd.org by Monday,
April 6, at 5:00 p.m.

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

2. ROLL CALL: Directors Brooks, Bumpass, Stewart, Redmon and Wyckoff
3. ADDITIONS AND DELETIONS TO AGENDA

4. PUBLIC FORUM

The Board will invite public comment on each action item as it is
considered during the meeting.

At this time members of the public wishing to address the Board on other
matters that are within the jurisdiction of the District may do so when
recognized by the President. Please begin by stating your name and
place of residence.

5. OPERATIONS REPORT

6. ADMINISTRATIVE REPORT
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7.

o

CONSENT CALENDAR
A. Minutes of the Regular Meeting on March 3, 2020 ................... page 1

B. Treasurer Report

(1) Monthly Financials..............cccoooiiiiiiiiiiiiieceeee e page 9
(2) Disbursements through March 31, 2020 ........................... page 17
ACTION ITEMS
A. Capital Budget [Public Hearing]: Consider adopting FY 2020-21

Water and Wastewater Capital Budgets...........cccooeevvvniennnnnn. page 25

B. Operating Budget [Public Hearing]: Consider adopting FY 2020-21
Water and Wastewater Operating Budgets, and Administrative Over-
head Fees ..ccrmsmsmsmssmiiiimisiimmissmsrs v page 33

C. Access Road: Consider approving a lease with the California State
Lands Commission to use the road from Burton Mesa Boulevard to
Well SIte .. e page 45

D. Valves: Consider awarding a contract to RL Johnson Construction for

$36,256 to repiace 10 valves in the water distribution system.............

E. Public Outreach: Consider not holding any public events to
commemorate Water Awareness Month and Drinking Water \Week this
year due to the coronavirus (no board package material).

F. COVID-19: Consider adopting a declaration or proclamation of
emergency and any other actions in response to the coronavirus
pandemic (no board package material).

REPORTS

A. Committees

B. District Representatives to External Agencies
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C. Board President

D. General Manager

10. INFORMATIONAL CORRESPONDENCE

11.

A. “Office Closed” notice posted March 19, 2020 .................... page 55

B. Letter dated March 20, 2020, from Ann Marx, Wildland Fuels Project
Management Coordinator, Santa Barbara County Fire......... page 57

C. Water Rates in Santa Barbara County, February 2020 ........ page 59
D. Work Plan — Club House Road Entrance Beautification........ page 67

DIRECTORS FORUM: Any member of the Board may address the
Board on any subject within the jurisdiction of the District.

12. ADJOURN

NOTICE: The Board of Directors of the Vandenberg Village Community Services District
will meet at the District Office Conference Room, 3745 Constellation Road, Vandenberg
Village, in compliance with §54954.2 of the Government Code of the State of California.

If you need reasonable accommodations due to a disability, please contact the Board
Secretary 24 hours prior to the meeting at (805) 733-2475.

Please silence all cell phones during the meeting, as a courtesy to others.

Board package is available at the Vandenberg Village Public Library and on the District’s
website at http.//www.vvcsd.org.
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MINUTES
Regular Meeting

March 3, 2020

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:00 p.m. by President Stewart who
led the Pledge of Allegiance.

2. ROLL CALL: Directors Brooks, Bumpass, Redmon, Stewart and Wyckoff
were present.

OTHERS PRESENT

General Manager Joe Barget, Administrative Services (AS) Manager
Cynthia Allen, Operations & Maintenance (O&M) Manager Mike Garner,
and Margaret Sazani, 4556 Titan Avenue.

3. ADDITIONS AND DELETIONS TO AGENDA

There were none.
4. PUBLIC FORUM

President Stewart invited public comments and there none.
5. OPERATIONS REPORT

O&M Manager Garner reported the District pumped 27.8 million gallons
of water for the month of February with an average daily demand of
959,000 gallons. This is 44 percent more than last February. Vandenberg
Village received no rain during the month keeping the calendar year total
at 0.62 inches.
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Well levels (below ground surface) for February were 1B-143', 3A-145',
and 3B-139'.

The District’s field crew and The Mission Club employees worked to
smooth out the area behind the wall at Clubhouse Road entrance in
preparation for placement of large rocks from the Montecito debris flow.
There was a 1-inch service line installed to water future plants and trees,
and the cast aluminum lettering was mounted on both walls.

to four homes for three hours and a loss of 108,000 gallons of water. CHP
located the elderly man and his information was taken to file a claim.
When the fire hydrant was hit a surge was created causing the saddle for
50-year-old service line to break off. The field crew replaced the saddle
the next day.

Other repairs in February were three 1-inch service lines and a 2-inch
service line. There were no sanitary sewer overflows to report in February.

To conclude his report, O&M Manager Garner said Jeff Cole and Manny
Perez attended a National Association of Sewer Service Companies
(NASSCO) training in Montecito to get certified in identifying and coding
sewer fines.

6. ADMINISTRATION REPORT

AS Manager Allen reported the District submitted the recently completed
Lift Station #1 project to the Central Coast Chapter of the American Public
Works Association for their Public Works Project of the Year Award for a
structure project under $2 million. This is the same award the District
received last year for the office remodel. Staff will be contacted next week
if the project was selected.

AS Manager Allen attended her second in-person session for the
ACWAV/JPIA Leadership Essentials for the Water Industry program. There
were great team-building exercises and a group project is due in July.

AS Manager Allen is currently working closely with iWater compiling all of
the water and wastewater infrastructure for the GIS database.
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At the Santa Barbara County Chapter CSDA meeting last week, AS
Manager Allen was elected Secretary.

To conclude her report, she said as the LAFCO Special District Alternate
Commissioner, she would like to comment during Action Item 8B.

7. CONSENT CALENDAR
A. Minutes from the Regular Board Meeting on February 4, 2020
B. Treasurer Report
1) Monthly Financials
2) Disbursements through February 29, 2020
3) Schedule of Investments

Motion by Director Brooks, seconded by Director Redmon to accept
the consent calendar as presented.

Ayes: Directors Brooks, Bumpass, Redmon, Stewart and
Wyckoff
Noes: None

Abstain: None
Absent: None

8. ACTION ITEMS
A. California Special Districts Association (CSDA)
Motion by Director Brooks, seconded by Director Wyckoff to nomin-

ate Katherine Stewart for Seat B Coastal Network on the CSDA Board
of Directors for the remainder of the 2020-2022 term.

Ayes: Directors Brooks, Bumpass, Redmon, Stewart and
Wyckoff
Noes: None

Abstain: None
Absent: None
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B. Local Agency Formation Commission (LAFCO)

AS Manager Allen expressed interest in being re-elected as an alternate,
and also spoke on behalf of Craig Geyer who is seeking re-election. There
was some discussion among the Directors but no action was taken.

. REPORTS

A. Committees

Directors Brooks, Stewart and General Manager Barget attended-a-

Sustainable Groundwater Management meeting last month

Legal/ Personnel Committee met and will discuss recommendations
during the closed session.

Director Stewart attended the ACWA Groundwater and Water Quality
Committee meetings on February 11-12. Her trip report is included in the
board package

B. District Representatives to External Agencies

Director Stewart said a Region 5 event is scheduled on April 27 with more

e g de o L i1 ~

information to follow.
C. President

President Stewart asked if the District has plans for the Water Awareness
Week in May. General Manager Barget said no plans right now, but staff
can prepare information and ideas for the April board meeting.

D. General Manager Report

General Manager Barget and O&M Manager Garner met with Randy
Collins, State Lands Commission (SLC); and Richard Brody, Tim Ford,
and Tim Matthews, California Department Fish and Wildlife (CDFW) at
the District on February 25. Discussions centered on a future well site and
the back road. CDFW staff gained a general understanding of District
operations and the need for a future well site, and were receptive to a new
Well Site E adjacent to the existing 40-foot road and pipeline easement to
Site 1.
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10.

11.

February 18 General Manager Barget and O&M Manager Garner met with
Ben Singer, County Planning and Tony Wells, developer for the Villas on
Oak Hills project. Mr. Wells has been talking about less expensive
alternatives to the already approved sewer design reflected in the Public
Improvement Plans (PIP). These alternatives would require additional
easements and potentially be problematic from a long-term operations &
maintenance standpoint. General Manager Barget emphasized the
District's March 7, 2017 Can and Will Serve Letter requiring the developer
to extend the existing sewer collection system, and construct a new sewer
main and manholes along Oak Hill Drive, subject to the District’s approval.

General Manager Barget continues to work with Santa Barbara County
Fire to document critical water and wastewater infrastructure in various
fire plans and advocate for fuel reduction work around infrastructure as
part of the grant-funded Lompoc Valley Fuel Reduction Project.

To conclude his report, he will be taking a short vacation March 12-15 and
AS Manager Allen will be the acting General Manager.

INFORMATIONAL CORRESPONDENCE
A. Public Water System Statistics for Calendar Year 2019

B. Letter dated February 10, 2020 from Pavement Engineering Inc.
regarding Proposal for Engineering Services

C. February bill insert; Apply for the 2020 Water Wise Garden Contest
D. Director Stewart’s Trip Report

E. California Wildfires Threaten Water Supply - Here’'s How, Commentary
by Yorba Linda Water District General Manager

DIRECTORS FORUM

Director Brooks spoke to Mr. Wilding, a District resident, who was
complimentary of the Club House Road entrance and asked to pass the
message on to everyone involved. He talked with the interns recently and
said both have a positive attitude about their experience at the District.
Lastly, he said General Manager Barget received special recognition at
Hope Ranch during a private performance by Jackson Browne.
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Director Bumpass thanked General Manager Barget for his efforts on the
back road.

Director Redmon thanked Director Brooks for sharing the positive
comment about Club House Road entrance. He also thanked the staff and
everyone that was involved.

Director Stewart said the signs at the entrance to Club House Road are
beautifui and has heard many positive comments.

The Board reconvened into open session at 8:48 p.m.

Motion by Director Redmon, seconded by Director Wyckoff, to
budget a 2.4 percent cost of living increase, effective July 1, 2020,
for all employees including the General Manager, based on the
annual change in the CPI-W, West B/C Index and as recommended
by the Legal/Personnel Committee.

Ayes: Directors Brooks, Bumpass, Redmon, Stewart and
Wyckoff

Noes: None

Abstain: None

Absent: None

Motion by Director Wyckoff, seconded by Director Bumpass, to
extend the General Manager employment agreement for six months,
until August 16, 2020, as recommended by the Legal/Personnel
Committee.

Ayes: Directors Brooks, Bumpass, Redmon, Stewart and
Wyckoff

Noes: None

Abstain: None

Absent: None
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14. ADJOURN

President Stewart declared the meeting adjourned at 8:55 p.m.

Attest: Signed:

Stephanie Garner Katherine A. Stewart
Secretary, Board of Directors President, Board of Directors
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Operating Revenue and Expenses
Vandenberg Village Community Services District
July 1, 2019 to June 30, 2020

Monthly Operating Revenue C—Actual —s=—Budget
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Operating Income
Vandenberg Village Community Services District
July 1, 2019 to June 30, 2020

Monthly Net Operating Income C—Actual —=—Budget
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Non-Operating Income

Vandenberg Village Community Services District
July 1, 2019 to June 30, 2020

Monthly Net Non-Operating Income
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Change in Net Assets
Vandenberg Village Community Services District
July 1, 2019 to June 30, 2020

Monthly Change in Net Assets C—Actual —=—Budget
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Vandenberg Village Community Services District
For the Period from July 1, 2019 to February 29, 2020

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers and users
Cash payments for goods and services
Cash payments to employees
Net Cash Provided by Operating Activities

CASH FLOWS FROM CAPITAL & RELATED
FINANCING ACTIVITIES
Sale of capital assets
Purchase of capital assets

Net Cash Used - Capital & Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment income
Net Cash Provided by Investing Activities

Net Increase (Decrease) in Cash & Cash Equivalents

Cash and cash equivalents, beginning of year
Cash and cash equivalents, year-to-date

Reconciliation to the Statement of Net Assets:
Cash on hand
Cash and short term investments

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities
Operating Income

Adjustments to reconcile operating income
to net cash provided by operating activities
Depreciation

Change in operating assets and liabilities:
(Increase) decrease in accounts receivable
(Increase) decrease in prepaid items
Increase (decrease) in accounts payable
Iincrease (decrease) in accrued payroll
Increase (decrease) in customer deposits
Increase (decrease) in compensated absences

Net Cash Provided by Operating Activities

Water Fund WW Fund

$

1,260,373 $1,726,515
(751,054)  (676,522)
(315,665)  (180,765)

_15_

$ 1,062,883
247 -
50,695  (449,496)
(398,554)
80,565 97,067
177,632
841,961
10,964,897
$ 11,806,858
400 $ 400
3,679,822 8126636 11,806,458
$ 11,806,858
$ 136,022 $ 479,312
$ 57,038 $ 449,241
(10,640)  (14,909)
15,846 746
5,984 (40,118)
25,763 (5,044)
(7,208)
(29,152)
$ 193654 $ 869,228 $ 1,062,883
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.A

FROM: Finance/Budget Committee
(Director Bumpass & Director Redmon)

BY: Joe Barget, General Manager / "&
Cynthia Allen, Administrative Services Manageré{

Michael Garner, Operations & Maintenance Manager 74
Patricia LeCavalier, Finance Administrator {L-

DATE: April 7, 2020

SUBJECT: Capital Budget

Recommendation: Adopt the Fiscal Year (FY) 2020-21 capital budgets for
Water and Wastewater Enterprise Funds.

Policy Implications:

« California Government Code §61110 requires the Board to adopt an
annual (or biennial) budget before September 1. The Code also requires
the Board to hold a public hearing and publish a notice at least two weeks
before the hearing in a newspaper of general circulation.

« California Government Code §61110(f) specifically requires the budget to
conform to generally accepted accounting and budgeting procedures for
special districts to include categories for capital outlay, designated
reserve for capital outlay, and designated reserve for contingencies.

Resource Impacts:
« This capital budget totals $2,305,500 and consists of two parts:
$1,609,250 (Water)
$185,250 in current fiscal year capital expenditures
$1,424,000 in carryovers from previous fiscal years
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- $319,129 has been expended towards previous years’
projects

. $696,250 (Wastewater)
- $53,250 current fiscal year capital expenditures
- $643,000 in carryovers from previous fiscal years

- $598,474 has been expended towards previous years’
projects

L

» As of March 31, $38,068 has been coilected from developers 1o
specific projects on the capital budget.

fund

« The capital budget is funded by reserves. Sufficient funds are available in
the water and wastewater reserves to fund the proposed capital budgets.

Water Wastewater LRWRP Total

K Cash Reserves in Bank on 12/31/19 $3,335,308 $2,083,288 $5,886,990 $11,305,586

Total Reserve Requirement @ 6/30/21 $5,504,534 $2,083,288 $7,851,595 $15,439,417

Capital Reserve Requirement 4,081,373 1,308,928 5,764,810 11,155,111
Operating Reserve Requirement 468,006 359,883 370,374 1,198,263
Emergency Reserve Requirement 955,155 414 477 1,716,411 3,086,043
Net Reserves — available (shortfail) {$2,169,220) $ 0 ($1,564,005) (94,133,831)

Alternatives Considered: None

Discussion: The Finance/Budget Committee reviewed the staff-
recommended capital budgets on March 11 and presents them to the Board
for consideration and approval.

The focus of the proposed capital budget is to continue work on the
carryovers from previous years and to add the following new capital
expenditures:

« Continue to replace fire hydrants throughout the water distribution system
- Repair roofs at Site #1 and Site #3 and add rain gutters

« Replace photocopier




« Replace two utility service trucks (Unit #15 replacement was deferred
from last year)

The capital budget expenditures are presented in the following categories:

« Capital Replacement: Replaces existing equipment, infrastructure, or
facilities.

« Capital Improvement: Builds upon or improves existing equipment, infra-
structure, or facilities.

« Capital Outlay: Purchases or constructs new equipment, infrastructure, or
facilities.

Except for specific items detailed in our Ordinance that are capitalized
regardless of cost, the District does not capitalize any expenditures or assets
that cost less than $5,000. All such items are expensed.

The proposed capital budgets, in general, reflect upgrades to the water and
wastewater infrastructure and incorporate projects from the Strategic Plan.
A brief synopsis and justification for the proposed capital expenditures is
included in the attachments.

Capital budget projects are an important way the District maintains and
improves its water systems. Setting aside enough money in reserves is
crucial.

Attachments:
1. Water and Wastewater Capital Budget Summary
2. FY 2020-21 Water and Wastewater Capital Budgets (under separate cover)
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Vandenberg Village Community Services District
Water and Wastewater Capital Budget Summary
Fiscal Year 2020-21

CAPITAL IMPROVEMENT PLAN

Builds upon or improves existing equipment, infrastructure, or facilities.

Geographic Information System (GIS) $100,000
(Strategic Plan Item #3)

Create electronic utility drawings for the District's water and
wastewater systems and provide a web-based database application
that would allow District staff to view and update asset maps and
associated data. This will greatly improve maintenance, record-
keeping, and accounting of infrastructure such as valves, hydrants,
manholes, and pipelines. To date, $6,978 has been collected from
developers for this project.

L/S #1 Replacement $275,000
(Strategic Plan Item #5)

Replace the old and wet and dry well configured lift station constructed
in 1961, and the wet-well mounted pumps installed in 1996, with a
completely new lift station facility that includes a larger, Armorock wet
well, Smith & Loveless equipment package, electrical panels, and an
automatic transfer switch for the 56-kW standby generator. Penfield &
Smith’s April 2005 capacity study recommended a larger wet well to
serve the Falcon Heights Project (52 additional connections) and future
development of the vacant 44-acre Ebbert parcel. To date, $11,634
has been collected from developers for the project. Including interest
earned, developers have paid 52% of the developer share.

Rehabilitate Tanks 1, 3, 5A, and 5B $700,000

Replace the roof and recoat the interior and exterior of Tank 1; repair
and recoat the exterior of Tanks 5A & 5B; and touch-up the exterior
coating on Tank 3. Consolidating tank work into one project makes
more efficient use of staff and consultant time for preparation of plans
and specifications, contract management, and construction
management. It also reduces contractor mobilization/demobilization
expenses and results in a better price for the work.
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Vandenberg Village Community Services District
Water and Wastewater Capital Budget Summary
Fiscal Year 2020-21

CAPITAL REPLACEMENT PLAN

Replaces existing equipment, infrastructure, or facilities.
Security Systems $25,000

Replace the security systems that were installed in 1999 at the Shop
Building and the Booster Building in conjunction and compatible with
the security system at the new Administrative Office Buiiding. There

AAAAAAAAAAAAAAA v oy e T maAl falaa Al

have been increasing problems with malfunctions and false alarms
with current system. Surveillance systems are also being installed
where applicable.

Valve Replacement Project $86,000

Replace 10 street valves (4-inch to 12-inch in size) throughout the
water distribution system.

Computer Workstations (3 ea) $3,500

Replace three outdated office computers according to a scheduled
replacement plan.

Computer Network Server $10,000
Replace the office network server that has been in service since 2015.

Valve Operator and Truck $220,000
(Strategic Plan Item #14)

Replace valve operator purchased in 2001 and pickup truck (Unit #8)
purchased in 1997.

Site #1/Site #3 Roof Repair $20,000

Replace the metal roof on the well buildings, panel room, pump
house, and shop; install rain gutters.



Vandenberg Village Community Services District
Water and Wastewater Capital Budget Summary
Fiscal Year 2020-21

Hydrant Replacement Project $112,000

Replace 10 outdated dry-barrel hydrants to finish the project on the
South side of the Village. The District is phasing out the dry-barrel
hydrants due to age and the added cost of maintenance. Most of the
hydrants to be replaced are more than 35 years old. Project will also
replace two 4" gate valves.

Photocopier $10,000
Replace the office photocopier that has been in service since 2014.

Ford F-150 Pickup Truck $47,000
(Strategic Plan Item #14)

Replace Unit #15 purchased in 2010. This project was deferred from
FY 2019-20.

Ford F-250 Pickup Truck $47,000
(Strategic Plan Item #14)

Replace Unit #16 purchased in 2012.

CAPITAL OUTLAY PLAN
Purchases or constructs new equipment, infrastructure, or facilities.

New Wells $350,000
(Strategic Plan Item #11)

Fund preliminary work such as a cultural resources study, biological
assessment, and environmental documents to obtain a future well site
for the eventual replacement of the District’s three wells which are now
30-40 years old. Drill a test well at the old County Fire Station. To date,
$19,455 has been collected from developers for this project.
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e Vandenberg Village Community Services District

Water and Wastewater Capital Budget Summary
Fiscal Year 2020-21

Camera Truck $300,000

Purchase a camera truck to systematically video the entire wastewater
collection system. This will allow the Field Crew to identify
maintenance, repair, and replacement work; and develop and prioritize
sewer system rehabilitation projects. This project has the potential to
generate multiple capital improvement or capital replacement projects
depending on the severity of any sewer line deterioration discovered.



VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.B

FROM: Finance/Budget Committee
(Director Bumpass & Director Redmon)

BY: Joe Barget, General Manager / =7 (S

Cynthia Allen, Administrative Services Manager
Michael Garner, Operations & Maintenance Manager M%
Patricia LeCavalier, Finance Administrator L

DATE: April 7, 2020

SUBJECT: Operating Budget

Recommendations:

1. Adopt the Fiscal Year (FY) 2020-21 operating budgets for Water and
Wastewater Enterprise Funds which includes a 2.4 percent cost of living
increase for all employees and an additional 457 match of $1,300 per year
exclusively for PEPRA (Public Employees' Pension Reform Act)
employees effective July 1, 2020.

2. Approve FY 2020-21 administrative overhead fees of 20.66 percent.

Policy Implications: California Government Code §61110 requires the
Board to adopt an annual (or biennial) budget before September 1. The Code
also requires the Board to hold a public hearing and publish a notice at least
two weeks before the hearing in a newspaper of general circulation.

Resource Impacts:

« The operating budget totals $4,793,299 and consists of three parts:
. $1,872,272 (Water)
o $1,439,533 (Wastewater)
. $1,481,494 (LRWRP)
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« This represents a 0.5 percent ($9,578) increase in the water budget, a
4.6 percent ($63,003) increase in the wastewater budget from last year,
and no change in LRWRP expenditures.

« The operating budget is funded primarily by rate revenue from the fiscal
year.

« The LRWRP Upgrade Charge was removed from the monthly bills and

added as a fixed charge to the Santa Barbara County Tax Bill effective
Qctober 2017.

N R s

Alternatives Considered: None

Discussion: Tne Finance/Budget Comimitiee reviewed the staff-recomimend-
ed operating budgets on March 11 and presents them to the Board for
consideration and approval.

The Water and Wastewater operating budgets assume average water
consumption and wastewater generation from the previous five years. If it is
a very wet year, the District can expect to sell less water and earn less
revenue (but have lower expenses). If it is a very dry year, the District can
expect to sell more water and earn more revenue (but have higher
expenses).

Water Wastewater LRWRP
$1,822,304 $1,696,898 $1,092,218 Revenue
(1,687,272) (1,359,533) (991,091) Operating Expenses
(185,000) (80,000) (490,404) Depreciation
($49,968) $257,365 ($389,277) Netincome

The District’'s water rates remain the lowest of all 17 water agencies in Santa
Barbara County. Sewer rates are slightly higher than average, primarily due
to debt service and depreciation on the LRWRP. However, the District's
combined (water and sewer) rates remain squarely in the middle of the pack
within Santa Barbara County.

In addition to the 2.4 percent cost of living increase in employee salaries and
a decrease in staffing for the field crew, highlights of this year’'s operating
budget include:

« $200,000 for design and toward the construction of a replacement sewer
line in conjunction with the county’s project to replace Floradale Bridge.



« $25,000 for systematic replacement of meter heads on automated meter
reading (AMR) water meters which are approaching 10 years old.

« $30,000 for vegetation management.

« $43,000 toward the development of a Groundwater Sustainability Plan
(GSP) by 2022 as required by the Sustainable Groundwater Management
Act (SGMA).

« $32,950 for director salaries and training. This represents a 14% increase
over previous year.

« $10,000 for legal expenses. Extremely low relative to most water and
sewer districts.

The Administrative Overhead Fee is a calculated percentage of the adminis-
trative expenses when compared to the total operating budget and is used
to account for the indirect costs incurred by the District. It is required for
Construction Work in Progress journal entries and is also used when
requesting reimbursement from outside parties. The graph below illustrates
the inverse relationship between the Administrative Overhead Fee and the
Combined Budget. The Administrative Budget remains relatively flat so, as
the Combined Budget increases, the Administrative Overhead Fee
decreases. The large decrease in the 2011 Administrative Overhead Fee
was in response to the increased wastewater operating expense budget due
to the addition of the LRWRP expenses.

History of Administrative Overhead Fees
FYE 2007 - 2021

5,000,000 30.00%

4,500,000
25.00%
4,000,000
3,500,000
20.00%

3,000,000

2,500,000 16.00%

2,000,000
10.00%
1,500,000

1,000,000
5.00%

500,000

0.00%

2007 2008 2008 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

= Combined Budget Administrative Budget =~ === Admin Overhead Fee
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Attachments:

1. Water and Wastewater Operating Budget Summary (FY 2020-21)
2. Water Operating Budget (FY 2020-21) (under separate cover)

3. Wastewater Operating Budget (FY 2020-21) (under separate cover)
4. Administrative Overhead Fees (FY 2020-21) (under separate cover)
5. Payroll Schedule (FY 2020-21)



Vandenberg Village Community Services District
Water and Wastewater Operating Budget Summary
Fiscal Year 2020-21

Below is a summary explanation for each category of the proposed operating
budget for the water and wastewater enterprise funds. Although each fund
has its own budget and the funds may not be comingled, they are described
together in the summary to better represent the operating activities of the
District. More detailed information on each line item is available in the District
Office for review.

OPERATING REVENUES
The proposed water and wastewater revenues reflect no changes in rates.

Water revenues are projected by using an average number of active
customers for a calendar year and five-year historical average water
consumption. Since revenue projection is based on historic
performance, actual revenue could be better in some months and
worse in others.

Wastewater revenues are projected by using an average number of
active customers. The fees collected are fixed monthly charges;
therefore, actual performance varies from budget projection primarily
due to residential vacancies.

LRWRP revenues are projected by using number of wastewater
connections. The fees are collected through the annual property tax
statement and are fixed annual charges.

For FY 2020-21, staff estimates a net water reserve contribution of
approximately $135,032 and wastewater reserve contribution of
approximately $337,365 from wastewater service charges and
$101,127 from LRWRP upgrade charges.

NON-OPERATING REVENUES
Interest Earnings are budgeted for the District’s investment accounts

with the Local Agency Investment Fund (LAIF), Santa Barbara County
Treasury; money market account at Rabobank; and \Wastewater

R:ADOCS\WP\Finance\BUDGET\2021\Operating Summary.docx 3/25/2020 Page 1 of 5
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Vandenberg Village Community Services District
Water and Wastewater Operating Budget Summary
Fiscal Year 2020-21

Capital Reserve Fund (WCRF) at the City of Lompoc based on the
following projections:

2019 FY 20-21

Interest Rate  Projection
LAIF Variable 2.55% 2.55%
Santa Barbara County Variable 1.94% 1.94%
Money Market Variable 0.20% 0.20%
WCRF Variable 1.20% 1.20%

S P g A SSIA L SW FEELS R F=L SN

UFERAITING EAFENOEDS

In general, operating expenses that are not exclusive to the water or
wastewater funds (insurance, utilities, office supplies, administrative
expenses) are allocated at 50% water, 50% wastewater. Payroll for non-
exempt field staff is charged to the fund in which the work is performed.
Therefore, allocation is based on historical payroll accounting.

The following are significant changes in the budgets:

Source of Supply (Weiis) — Budget inciudes $43,000
Sustainable Groundwater Management Act (SGMA); $40

SYRWCD pump taxes; and $3,500 for Cloud Seeding.

Pumping (Boosters) — Budget includes $325,000 for purchased
power.

Water Treatment — Budget includes $13,000 for AB2995 SWRCB
Water System Fees and $70,000 for chemicals.

Wastewater Treatment — Budget includes $600,000 for wastewater
treatment costs.

WCRF - This item represents the District's portion of capital
improvements to the Lompoc Wastewater Reclamation Plant and
VVCSD has little control over the annual capital expenditures. The
District earns interest on the WCRF balance of $742,558 which offsets
a portion of the wastewater reclamation plant capital expenditures.
$200,000 has been budgeted for the design of the Floradale Bridge

R:\DOCS\WP\Finance\BUDGET\2021\Operating Summary.docx 3/25/2020 Page2of5



Vandenberg Village Community Services District
Water and Wastewater Operating Budget Summary
Fiscal Year 2020-21

wastewater transmission line which we expect to be billed to VVCSD
through the WCRF.

LRWRP Debt Service — Budget includes the annual SRF payment of
$741,091. This represent the District's portion of the LRWRP debt
service obligations.

Transmission and Distribution —Budget includes $14,000 for the
triennial tank inspections and $25,000 to replace any remaining meter
registers not covered under the 10-year warranty.

Wastewater Collection — Budget includes $25,000 to repair minor
wastewater main problem areas as discovered by camera van. Major
repairs will be included in future capital budgets.

Customer Accounts — Budget includes merchant account fees for
customer electronic payments as well as printing and postage costs for
monthly bills.

Insurance — Cost includes general liability and property casualty
insurance.

Administrative and General — Budgeted administrative and general
costs include $10,000 for legal counsel, and $17,050 for employee
travel expense.

Director’s Expense — Budget includes $32,950 for director’s travel
expenses and salaries.

Depreciation — Budget depreciation assumes new capital assets
purchased in January. All assets are depreciated for the full month
beginning the first month of ownership.

Although there is no cash outlay for depreciation expense, the Board
adopted Resolution 99-94 in 1994 that directs staff to set cash aside
based on depreciation expense and establish rates to provide sufficient
cash to fund this depreciation expense in order to fund a replacement
reserve for replacing capital equipment. The resolution was rescinded

R:ADOCS\WP\Finance\BUDGET\2021\Operating Summary.docx 3/25/2020 Page 3 of 5

_39_



_40_

Vandenberg Village Community Services District
Water and Wastewater Operating Budget Summary
Fiscal Year 2020-21

and replaced in 2006 by Resolution 176-06 with the same direction to
staff. |

Salaries and Benefits — Many factors affect salaries and benefits in
the FY 2020-21 budget which has resulted in a decrease of $34,000

from the FY 2020-21 budget. The projected employee salaries and
benefits for working hours are:
Water fund $ 805,900 (FY 2019-20: $844,600)
VWastewaterfund $ 505,600 (FY 2019-20: $500,900)
Total $1,311,500 (FY 2019-20: $1,345,500)

Budgeted salaries decreased $48,800. This includes a 2.4% economic
adjustment for all employees and the retirement of one employee. The
budget also assumes that employees who are not at the top of their
pay scale will receive at least one merit increase.

Budgeted benefits increased by $14,800. The additional cost for paid
benefits such as insurance, retirement, etc. represents 67.28% of the
totai base saiary the District pays its empioyees.

The table below shows a historical comparison of actual salaries to
budget (does not include paid benefits such as holiday, sick, and
vacation):

Fiscal Total Total Variance
Year Notes Budgeted Actual From
Salaries Salaries Budget

16-17 1.10% economic adjustment plus 676.800 668 187 8613
2.00% salary adjustment ’ ’ ’

17-18 0.90% economic adjustment 693,500 708,402 14,902
2.40% economic adjustment plus

18-19 4" field employee 739,400 758,934 19,534
3% economic adjustment plus 4t 740,014

18-20 field employee 792,000 projected -51,986
2.40% economic adjustment

20-21 | inus 4 field employee 743,200

RADOCS\WP\Finance\BUDGET\2021\Operating Summary.docx 3/25/2020 Page 4 of 5



Vandenberg Village Community Services District
Water and Wastewater Operating Budget Summary
Fiscal Year 2020-21

NET INCOME <LOSS>
Water Fund <$49,968>

Wastewater Fund $257,365
LRWRP <$389,277>

R:ADOCS\WP\Finance\BUDGET\2021\Operating Summary.docx 3/25/2020

Page 5 of 5
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.C
FROM: Joe Barget, General Manager 7 &4
DATE: April 7, 2020

SUBJECT: Access Road

Recommendations: Approve the attached lease with the California State
Lands Commission (SLC) to use the access road from Burton Mesa
Boulevard to Well Site 1.

Policy Implications:

VVCSD Code of Ordinances §1.4.1 requires agreements with external
agencies and organizations to be approved by the Board and signed by
the President.

The Board found this project Categorically Exempt from the California
Environmental Quality Act (CEQA) at the June 21, 2019, board meeting.

Resource Impacts:
$3,000 lease application fee.
$5,618 for Althouse and Meade to prepare the biological assessment.

$1,800 for Applied EarthWorks to add the access road to the scope of the
cultural resources study they were preparing for a future well site.

Nominal cost of $140 per year, with annual Consumer Price Index adjustment.

Requirement to maintain $1,000,000 in liability insurance.

Annual vegetation management expenses will increase due to Special
Provision 12 of the lease which requires submission and approval of a
pesticide use recommendation form by a certified/licensed pesticide
applicator prior to using any herbicides/pesticides.
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Resource Impacts (continued):

Over 100 hours of General Manager staff time consulting with legal counsel,
preparing lease application, gathering support material (Santa Barbara
County Fire, California Highway Patrol, California Division of Qil, Gas &
Geothermal Resources, and Association of California Water Agencies Joint
Powers Insurance Authority), soliciting elected official support, researching
the Land Management Plan for the Burton Mesa Ecological Reserve
(BMER), providing justifications, complying with CEQA, and meeting with
SLC staff.

Alternatives Considered:
initiating iegai action to perfect a prescriptive easement on the road.
Acquiring the road through eminent domain.

Discussion: There is an unpaved access road from Burton Mesa Boulevard
to Well Site 1. It's located on former Union Oil Company land which was
given to the SLC in 1991 as part of a settlement for two antitrust lawsuits and
leased to the California Department of Fish and Wildlife (CDFW) in 1999.
The road is subject to Public Resources Code (PRC) Lease 8129.9 to CDFW
for the purposes of operation, management, and maintenance of ecological
values as part of the BMER. PRC Lease 8129.9 has a 49-year term which
expires December 3, 2048.

Four different utilities have provided water and wastewater services to the
community: Vandenberg Utilities Company and Vandenberg Disposal
Company (1960-73); Park Water Company (1973-88); and VVCSD
(1988-present). All used the road continuously without objection until August
2014, when CDFW prohibited the District from using it until the District
obtained permission from the SLC.

Although utilities used the road in a prescriptive fashion when it was
privately-owned by Union Qil, laws do not allow prescriptive easements
against government-owned land. California Government Code §61060(e)
gives community services districts the general power of acquiring real
property by eminent domain. Attempting to regain use of the road through a
prescriptive easement or eminent domain were considered but judged to be
costly and time consuming with no guaranteed outcome.



On April 29, 2016, the District submitted an Application for Lease of State
Lands to the SLC to use the access road. The SLC required and the District
subsequently hired Althouse and Meade to prepare a biological assessment
and Applied EarthWorks to conduct a cultural resources study.

Randy Collins, SLC Public Land Management Specialist; Richard Brody,
CDFW Reserve Manager;, and Joe Barget, VVCSD General Manager;
reached agreement on lease conditions at a February 25, 2020, meeting
here at the District. Concerning the width of the lease parcel, the District
desired and requested 20 feet (consisting of a 12-foot roadway and 4 feet of
clearance on each side); however, CDFW would only agree to 14 feet
(consisting of a 10-foot roadway and 2 feet of clearance on each side).

The lease term is 10 years beginning April 29, 2020, with consideration of
$140 per year with an annual Consumer Price Index adjustment.

The lease is scheduled for approval at the April 29, 2020, SLC meeting in
northeastern California. Mr. Collins provided two originals of the lease and
has requested they be signed and notarized prior to their meeting.

Regaining use of this road is essential so the District can resume driving its
backhoe (along with the dump truck and utility task vehicle }—safely—between
Well Site 1 and the village. Staff strongly recommends approval of this lease.

Attachments:

1. VVCSD Access Road - Timeline

2. Letter from State Lands Commission, dated March 13, 2020
3. SLC Lease W26978
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VVCSD Access Road (“Back Road”) - Timeline

Date Event
8/22/1960 Unocal grants easement to Vandenberg Utilities Company for
Well Site 1, road and pipeline rights of way
Unocal grants easement to Vandenberg Utilities Company for
3/31/1964 Y : , .
pipeline from Well Site 1 to county fire station
Unocal grants easement to Vandenberg Utilities Company for
1/26/1965 Well Site 3, road and pipeline rights of way
9/14/1973 PUC approves merger of Vandenberg Utilities Company and
Vandenberg Disposal Company into PWC
Martin Damwyk, as PWC employee (and later as VVCSD
117511973 employee) uses back road continually until he retires on
7127/12014
10/15/1984 Mike Garner, as PWC employee (and later as VVCSD employee)
uses back road continually until 8/26/2014
11/8/1983 VVCSD formed and begins the process of taking over operations
from PWC
Agreement finalized for VVCSD purchase of water and sewer
12/1/1988
systems from PWC
Unocal transfers 5,078 acres of land, containing three easements
6/20/1991 and back road, to SLC as part of a settlement for two antitrust
lawsuits
12/3/1999 SLC leases land to CDFW for 49 years
11/10/2004 CDFW designates land as an ecological reserve (BMER)
8/26/2014 CDFW prohibits VVCSD from using back road




Date Event

VVCSD submits lease application to State Lands Commission to

4/29/16
use road
SLC requires VVCSD to provide justification, biological
assessment, and cultural resources study (including tribal
consultation)

5/26/16 & Justification — complete 8/12/16
M Cultural resources study (excluding tribal) — complete 12/12/17
M Biological assessment — complete 5/25/18
M Tribal consultation — complete 7/2/18

3/13/20 SLC prepares lease with VVCSD which includes 13 special
provisions

4/7/20 VVCSD meeting to consider approving lease

4/29/20 SLC meeting to consider approving lease

Abbreviations

BMER - Burton Mesa Ecological Reserve

CDFW - California Department of Fish and Wildlife
PUC - Public Utilities Commission

PWC — Park Water Company

SLC — State Lands Commission

Unocal — Union Oil Company of California

VVCSD - Vandenberg Village Community Services District

JB, 4/7/20
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.D

&
FROM: Joe Barget, General Manager

Mike Garner, Operations & Maintenance Manager W
DATE: April 7, 2020

SUBJECT: Valves

Recommendation: Award a contract to RL Johnson Construction, Inc., for
$36,256 to replace 10 valves in the water distribution system.

Policy Implications:

California Public Contract Code §20682.5(b) requires competitive bidding
for the construction of any building, structure, or improvement when the
cost exceeds $25,000.

District Ordinance 1.6.1.2 requires the Board to approve construction
contracts exceeding $25,000.

Resource Impacts:
The FY 2019-20 Capital Budget includes $86,000 for valve replacement.

The District purchased the valves and fittings directly from Ferguson
Enterprises for $11,596 leaving a balance of $74,404.

Alternative Considered: None.

Discussion: There are 518 valves in the water distribution system. The Dis-
trict has been replacing valves that are over 50 years old for the last five
years. The 10 valves identified for replacement in this year’s effort are 4-inch,
6-inch, and 8-inch in size.
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New, reliable valves ensure the Field Crew can quickly shut-off and isolate
portions of the water distribution system for emergencies and repairs, and
do so while impacting the fewest number of customers for the least amount
of time.

The District published a Request for Quote (RFQ) to have a licensed

Class A (General Engineering), Class B (General Building), or Class C-34
(Pipeline) contractor replace the valves. The RFQ was provided to five local
contractors. Only one quote was received by the March 24, 2:00 p.m.,
deadline. Even though only one quote was received, the price is faii and
comparable to previous work.

Contractor Quote
RL Johnson Construction, Inc. $36,256.00
R. Baker Construction No Quote
TLC Construction No Quote
Joseph Engineering No Quote
V. Lopez & Sons Inc. No Quote

The valves to be replaced are 4-inch, 6-inch, and 8-inch in size.

VVCSD Field Crew will work with Customer Service Representative Tina
McManigal and RL Johnson’s crew to notify homeowners of planned shut-
offs in the affected areas.

RL Johnson can begin the second week in April and work should be
complete in about two weeks.

Attachment: RL Johnson Construction Quote, dated March 23, 2020



RL. Johnson Construction, Inc. March 23,2020
1601 W. Central Ave,, Suite M
Lompoc, CA 93436

Mailing: P.O. Box 2359
Lompoc, CA 93438

CA Contractors Lic # A-764031 | DIR # 1000002419

To:  Vandenberg Village Community Services District (VWVCSD)
3757 Constellation Road
Lompoc, CA 93436

Aftn.  Mike Gamer
Project. Gate Valve Replacement Project

R.L. Johnson Construction Inc. respectfully submits our proposal for the above referenced project
located in Vandenberg Village, CA.

- RFQ dated March 24,2020
- Pre Bid information, held March 10,2020

ie Johnson
Vice President
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Project: Gate Valve Replacement Project

Basis of Proposal

e Scheduling and phasing of construction will be coordinated with VVCSD.
e Addilionai upgrades io ihe infrasiruciure other inan what is ouiiined in the foiiowing not

included in this proposal.

o Does not include traffic control plans. Standard temporary construction signs to be posted.

s All work to be performed during normal business hours.

This project is located in Vandenberg Village, California. R.L. Johnson Construction, Inc. will furnish
equipment, labor, and personnel required to perform construction as outiined below.

Provide labor and equipment to replace 10 broken - 4, 6, and 8-inch vaives with new Muelier gate

Statement of Work

valves in various locations in Vandenberg Village.

4" Gate Valve
111 Deneb Place

6" Gate Valve

3936 Rigel Ave. & Ameb Ave.
Spica Way & 3933 Rigel Ave.
3916 Rigel Ave. & Agena W
3916 Agena Way & Rigel Ave.
3944 Agena Way

3956 Spica Way

8" Gate Valve

3942 Rigel Ave. & Ameb Ave.
3974 Rigel Ave.

3996 Rigel Ave. & Deneb Place

TOTAL: $36,256.00
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Pire Deparmlent Mark A. Hartwig

Fire Chief
“Serving the community since 1926” County Fire Warden
HEAD Rob Heckman
QUARTERS Deputy Fire Chief
Administrati
4410 Cathedral Oaks Road RSSO
Santa Barbara, CA 93110-1042 Woody Enos
(805) 681-5500 FAX: (805) 681-5563 Deputy Fire Chief
Operations

March 20, 2020 |

Subject: Road Clearance Maintenance within Burton Mesa Ecological Reserve (BMER)

Brody, here is the project description for work being proposed by the Santa Barbara County Fire
Department within the BMER per our 2/25/2020 meeting.

Project Description: A

Santa Barbara County Fire proposes to complete maintenance of road side fuel reduction
treatment along 5 roads within the Burton Mesa Ecological Reserve identified in Figure 32,
Wildfire Response Plan and Fuel Management Segments of the Burton Mesa Land Management
Plan. The 5 roads total 4.25 miles.

The purpose of this project is to provide strategic areas where aircraft and ground fire resources
can contain a fire within the BMER or suppress a fire before it enters BMER, decrease the
potential size of a wildfire both in and outside BMER, provide safe access to defend homes
within the Vandenberg Village, Mission Hills and Mesa Oaks neighborhoods, provide safe access
for fire apparatus response during a wildfire and provide access to potential water sources.

The reduction of flammable fuel along roads will occur within a horizontal distance of 15 to 20
feet from the drivable road edge and a vertical height (overhead) of 14 feet from the drivable road
edge.

Methods to reduce flammable fuel within chaparral/oak woodland areas along identified roads
will be to remove vegetation within 15-20 feet from the edge of the drivable roadway through
selective removal of vegetation using hand cutting on both sides of the road. Flammable chaparral
will be removed, flashy fuels will be weed whacked, and live trees will be limbed up and ladder
fuels removed. Overhanging branches for a horizontal distance of 14 feet will be removed. Single
specimen trees that are compromised or diseased within 15 feet of road may be removed. Cut
material will be chipped and spread uniformly on site or accumulated into burn piles on site for
disposal at the properly determined time.

The consulting biologist for the Lompoc Valley Fuel Reduction Grant will complete a query of
the National Diversity Database and survey each road area to look at potential impacts and
mitigations. The report will be provided to CA Fish and Wildlife (F&W). No work will start until
approval is obtained by F&W.

/s/ Ann Marx

Wildland Fuels Project Management Coordinator
ann.marx(@sbcfire.com

805-896-6347

Serving the cities of Buellton, Goleta, and Solvang, and the Communities of Casmalia, Cuyama, Gaviota, Hope Ranch,
Los Alamos, Los Olivos, Mission Canyon, Mission Hills, Orcutt, Santa Maria, Sisquoc, and Vandenberg Village
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Road Clearance Maintenance within
Burton Mesa Ecological Reserve (BMER)

(Five Roads, 4.25 Miles)

Roads identified for road side fuel reduction treatment

JB
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