VANDENBERG VILLAGE

COMMUNITY SERVICES DISTRICT

3745 Constellation Road ¢ Vandenberg Village * Lompoc, CA 93436
Telephone: (805) 733-2475 « Fax: (805) 733-2109

“Pride in Community Service” “ ¥
http:iivvesd.org §
nfo@vvesd.org

REGULAR MEETING
Tuesday, February 4, 2020
7:00 p.m.

AGENDA

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

2. ROLL CALL: Directors Brooks, Bumpass, Redmon, Stewart and Wyckoff
3. ADDITIONS AND DELETIONS TO AGENDA

4. PUBLIC FORUM

The Board will invite public comment on each action item as it is
considered during the meeting.

At this time members of the public wishing to address the Board on other
matters that are within the jurisdiction of the District may do so when
recognized by the President. Please begin by stating your name and
place of residence.
5. OPERATIONS REPORT
6. ADMINISTRATIVE REPORT
7. CONSENT CALENDAR
A. Minutes of the Regular Meeting on January 7, 2020 ............... page 1
B. Treasurer Report
1) Monthly Financial$ vuscsssssassammsnvisssssvssssssnussssissassass page 7
2) Disbursements through January 31,2020 ........................ page 19

3) Schedule of Investments...............ccooevvviiiieeiiiiiiieeeen page 25
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8. ACTION ITEMS
Mid-Year Budget Review: Consider approving the review ........ page 27
9. REPORTS
A. Committees
B. District Representatives to External Agencies
C. Board President
D. General Manager
10. INFORMATIONAL CORRESPONDENCE
Draft Work Plan — Club House Road Entrance Beautification ..... page 47

11. DIRECTORS FORUM: Any member of the Board may address the Board
on any subject within the jurisdiction of the District.

12. ADJOURN

NOTICE: The Board of Directors of the Vandenberg Village Community Services District
will meet at the District Office Conference Room, 3745 Constellation Road, Vandenberg
Village, in compliance with §54954.2 of the Government Code of the State of California.

—

f you need re mmodations due fo a disability, please contact

Secretary 24 hours prior to the meeting at (805) 733-2475.
Please silence all cell phones during the meeting, as a courtesy to others.

Board package is available at the Vandenberg Village Public Library and on the District’s
website at http.//www.vvcsd.org.
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MINUTES
Regular Meeting

January 7, 2020

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:00 p.m. by President Stewart who
led the Pledge of Allegiance.

2. ROLL CALL: Directors Brooks, Bumpass, Redmon, Stewart and Wyckoff
were present.

OTHERS PRESENT

General Manager Joe Barget, Administrative Services (AS) Manager
Cynthia Allen, Operations & Maintenance (O&M) Manager Mike Garner,
and 4 members of the public.

3. ADDITIONS AND DELETIONS TO AGENDA
There were none.

4. PUBLIC FORUM
President Stewart invited public comments and there none.

5. OPERATIONS REPORT
O&M Manager Garner reported the District pumped 21.3 million gallons
of water for the month of December with an average daily demand of
690,000 gallons. This is four percent less than last December.
Vandenberg Village received 4.0 inches of rain during the month, bringing

the calendar year total to 18.68 inches.

Well levels (below ground surface) for January were 1B-143', 3A-144’,
and 3B-137'. No changes from previous months.
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Ingrid Salazar, from the State Water Resources Control Board, was here
and performed the triennial sanitary survey on December 20. She
inspected the District's water infrastructure, finding a couple of
discrepancies but no violations. Ms. Salazar asked about tank repairs and
was satisfied knowing an invitation for bid package is being prepared for
the project. Overall, the District had a great report.

Loch Dreizler, Mission Hills CSD General Manager, contacted O&M
Manager Garner on Sunday December 15 for assistance with a sanitary
sewer overflow (SSO) on Lewis Drive in Mesa Oaks. Jim Levingston and
O&M Manager Garner responded to clear a blocked sewer main and stop
the spill. The following day the District’s field crew filmed the line, cut out
large tree roots, and thoroughly cleaned it with the sewer jetter. O&M
Manager Garner was impressed by how the field crew worked together
and used the new equipment.

Jeff Cole and other field crew have completed maintenance on a third of
the Districts older sewer lines on the south side of the village. A few cracks
were found but nothing significant.

There were three angle stops repaired in December and no sanitary
sewer overflows to report.

To conclude his report, O&M Manager Garner said the staff will have the
annual safety dinner on January 10, and thanked the board for this yearly
event.

6. ADMINISTRATION REPORT

AS Manager Allen thanked the board on behalf of the office staff for
closing the office during the holidays. One staff member was required to
work at least one day during the closure to support the field crew.

The contractor for the Villas on Oak Hill (the 10 units under construction
on the former Stoker property) met with AS Manager Allen and O&M
Manager Garner this week to get preliminary information about water and
sewer connections. Both managers advised the contractors that the
owner would need to negotiate with the golf course to get permission (an
easement) to connect a new sewer main to the District's manhole on the
golf course.
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Williams Homes is finishing up the Falcon Heights development and
indicated the remaining houses should be sold out by spring.

To conclude her report, AS Manager Allen received two biographies with
photos to post on the District's website. She reminded the Directors they
can have just a biography or just a photo, and if a Director does not want
either, please send her an email.
7. CONSENT CALENDAR

A. Minutes from the Special Board Meeting on December 10, 2019
B. Treasurer Report

1) Monthly Financials

2) Disbursements through December 31, 2019

Motion by Director Brooks, seconded by Director Wyckoff to accept
the consent calendar as presented.

Ayes: Directors Brooks, Bumpass, Redmon, Stewart and
Wyckoff
Noes: None

Abstain: None
Absent: None

8. ACTION ITEMS
A. Sustainable Groundwater Management Act (SGMA)

General Manager Barget introduced the Water Resource Manager from
Santa Ynez River Water Conservation District, Bill Buelow who gave an
update about SGMA funding and future meetings.

Motion by Director Redmon, seconded by Director Brooks to
approve the Intra-Basin Administrative Agreement for the
implementation of the SGMA in the Santa Ynez River Valley
Groundwater Basin
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Ayes: Directors Brooks, Bumpass, Redmon, Stewart and
Wyckoff
Noes: None

Abstain: None
Absent: None

B. Geographic Information System (G|S)

AS Manager Allen reported she has been working on this project for about
10 years and explained the need for this type of software. O&M Manager
Garner confirmed this would help the District maintain accurate
recordings of fire hydrants, man holes, water meters and other
infrastructure.

Motion by Director Brooks, seconded by Director Bumpass to
approve $25,248 purchase order to iWater Inc., for GIS software and
$5,081.88 purchase order to MorringTech for GIS hardware.

Ayes: Directors Brooks, Bumpass, Redmon, Stewart and
Wyckoff

Noes: None

Abstain: None

Absent: None

C. Committees and Agencies

Motion by Director Redmon, seconded by Director Wyckoff to
confirm Board President Stewart’s appointments to standing
committees and external agencies.

Ayes: Directors Brooks, Bumpass, Redmon, Stewart and
Wyckoff

Noes: None <

Abstain: None

Absent: None

9. REPORTS
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10.

11.

A. Committees

President Brooks attended a SGMA meeting on January 23 at the city of
Lompoc.

B. District Representatives to External Agencies
The Directors had nothing to report.
C. President

President Stewart said she is very proud to be nominated as Board
President and hopes to have VVCSD host an ACWA Region 5 event in
spring 2020. This event would be a tour of the NASA facility on south base
and talk about the how their satellites are used to monitor the water from
space.

D. General Manager Report

General Manager Barget said the Club House Road entrance coalition
has raised $6,675 and are ready for the golf course staff and District's
field crew to start shaping the area and get ready to plant the trees. The
District will issue a check to the Lions Club for $2,200 received from the
insurance company.

O&M Manager Garner and General Manager Barget have been working
on a Request for Quote (RFQ) for the tank project. Tank 1 will be painted
inside and out and Tanks 2 and 3 only the outside.

INFORMATIONAL CORRESPONDENCE

Director Stewart’'s ACWA Fall Conference Trip Report.

DIRECTORS FORUM

Director Bumpass said including all the tanks in the RFQ would be
beneficial if the District receives competitive bids.

Director Brooks said he was pleased to hear AS Manager Allen give a
report about the District’s interns.
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12. ADJOURN

President Stewart declared the meeting adjourned at 8:20 p.m.

Attest: Signed:

Stephanie Garner Katherine A. Stewart
Secretary, Board of Directors President, Board of Directors
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Operating Income
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Non-Operating Income

Vandenberg Village Community Services District
July 1, 2019 to June 30, 2020
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Change in Net Assets
Vandenberg Village Community Services District
July 1, 2019 to June 30, 2020
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Vandenberg Village Community Services District
For the Period from July 1, 2019 to December 31, 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers and users
Cash payments for goods and services
Cash payments to employees
Net Cash Provided by Operating Activities

CASH FLOWS FROM CAPITAL & RELATED
FINANCING ACTIVITIES
Sale of capital assets
Purchase of capital assets

Net Cash Used - Capital & Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment income
Net Cash Provided by Investing Activities

Net Increase (Decrease) in Cash & Cash Equivalents

Cash and cash equivalents, beginning of year
Cash and cash equivalents, year-to-date

Reconciliation to the Statement of Net Assets:
Cash on hand
Cash and short term investments

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities
Operating Income

Adjustments to reconcile operating income
to net cash provided by operating activities
Depreciation

Change in operating assets and liabilities:
(Increase) decrease in accounts receivable
(Increase) decrease in prepaid items
Increase (decrease) in accounts payable
Increase (decrease) in accrued payroll
Increase (decrease) in customer deposits
Increase (decrease) in compensated absences

Net Cash Provided by Operating Activities

Water Fund WW Fund

$ 1,011,871 $1,450,127
(612,768)  (583,376)
(234,730)  (136,537)
$ 894,585
247 s
67,252  (446,357)
(378,858)
71,978 76,585
148,563
664,290
10,964,897
$ 11,629,187
400 $ 400
3,658,509 7,970,278 11,628,787
$ 11,629,187
$ 165187 $ 430,438
$ 24944 $ 355938
(2,780)  (10,155)
15,846 746
(36,997)  (41,710)
39,331 (5,044)
(5,611)
(35,548)
$ 164,372 $ 730213 $ 894,585
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

Schedule of Investments
As of December 31, 2019
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Banking Institution c:%?:f / Rate /Term B;g:::lzg (wﬁﬁﬂf:vi:an '“tef::r'f‘::’“ed/ T°ta:;:::si:’°' &

Santa Barbara County (SBC) Treasury| Fund 3602  1.94% /quarterly| $4,178,156 $0 $18,207 $4,196,363
Local Agency Investment Fund (LAIF) | 16-42-005  2.29% /quarterly| $4,218,599 $0 $24,235 $4,242 833
Rabobank Money Market Savings 9651012305 0.20% APY $2,272,918 $494,399 $1,154 $2,768,471
TOTAL $11,207,667

NOTES:

SBC Treasury

37%

25%

Rabobank Money Market

1) VVCSD investments are in compliance with the Standard of Investment Policy approved by the Board of Directors.
2) Based on projected income and expenses, the District has the ability to meet the next six months of cash flow requirements.

3) The market value source documents are statements provided by the respeclive banking institutions.
4) This report is published in accordance with California Government Code 53646(b).
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8

o=

FROM: Joe Barget, General Manager ( T
Cynthia Allen, Administrative Services Manager
Patricia LeCavalier, Finance Administrator -

DATE: February 4, 2020

SUBJECT: Mid-Year Budget Review

Recommendation: Approve the attached mid-year budget review.

Policy Issues:

. The Board reviews the status of annual budgets at the midpoint of the
fiscal year.

. The Board approves the addition (and cancellation) of projects in the
capital budget.

Resource Impacts: The Board adopted the FY 2019-20 Operating Expense
Budget totaling $4,720,719. Midway through the budget year, operating
expenditures are on track and the District is within budget on the capital
budget.

Alternatives Considered: None.

Discussion: Staff offers the following information on the status of the Capital
Budget, Operating Budget, and Reserves as of December 31, 2019.
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Capital Budget

There has been significant progress on capital projects between July and

December 2019.

The Lift Station #1 replacement project came in 27% over the estimated
budget amount, mainly due to the addition of a manhole to the scope of the

project and redesign of the wet well.

The Sewer Camera Truck and Soft Starters have been purchased.

The Valve Truck, Chlorine (NaOCL) Pump System, Valve Replacement, and

Geographic Information System (GIS) projects are in progress.

An invitation for bid package is being prepared for the Water Tank

Rehabilitation project.

Operating Budget
Water Fund
Summary of Revenue & Expenses
July 1, 2019 — December 31, 2019
Actual Budget Variance Percent
Operating Revenue (Unrestricted) 1,020,262 960,192 60,070 6%
Non-Operating Revenue 24,845 28,698 (3,853) (13%)
Operating Expenses (852.782) (964.470)—— 101,688 (11%)
Non-Operating Expenses (29,366) (10,002) (19,364) 194%
Net Income (Unrestricted) $162,958 $24.419 $138,540
Wastewater Fund
Summary of Revenue & Expenses
July 1, 2019 — December 31, 2019
Actual Budget Variance Percent
Operating Revenue (Unrestricted) 834,499 827,430 7,069 1%
Non-Operating Revenue 76,585 60,948 15,637 26%
Operating Expenses (732,874) (698,214) (34,661) 5%
Non-Operating Expenses (3,170) 0 (3,170) 0%
Net Income (Unrestricted) $175,041 $190,165 ($15,124)




LRWRP Upgrade
Summary of Revenue & Expenses
July 1, 2019 — December 31, 2019
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Actual Budget Variance Percent
LRWRP Upgrade Charges (Unrestricted) 625,783 537,544 88,239 16%
Operating Expenses (299,263) (370,200) 70,937 (19%)
Net Income (Unrestricted) $326,520 $167,345 $159,175
Combined

Summary of Revenue & Expenses
July 1, 2019 — December 31, 2019

Actual Budget Variance Percent
Operating Revenue (Unrestricted) 2,480,543 2,325,166 155,377 7%
Non-Operating Revenue 101,430 89,646 11,784 13%
Operating Expenses (1,884,918) (2,022,883) 137,964 (7%)
Non-Operating Expenses (32,536) (10,002) (22,534) 225%
Net Income (Unrestricted) $664,519 $381,928 $282,591

Combined operating revenues are about 7% higher than projected year to
date. Operating expenses are about 7% lower than budgeted, mainly due

to the Floradale Bridge Project not being invoiced yet.

Total Non-Operating Revenue is above the projected amount due to slightly
higher Interest Earnings (which makes up most of this category); however,

it's a very small category relative to the overall budget.

The District is currently showing a Net Income for the Water and Wastewater
Funds. This is excellent and an indication we have the funds to keep our

assets in good condition to best serve our customers.

Reserves

The District continues to rebuild its reserves from a low of $1.4 million in
2005. The table below shows that we have accumulated $11.3 million in
reserves; however, reserves are still below the goal for each fund.
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Water Wastewater LRWRP Total
Cash Reserves in Bank on $3,335.308 $1,741,449 $6,228,829 $11,305,586
12/31/19
Total Reserve Goal @ 6/30/20 $5,658,035 $1,741,449 $7,361,191 $14,660,675
Capital Reserve Goal 4,169,451 1,096,036 5274406 10,539,893
Operating Reserve Goal 488,328 321,628 370,374 1,180,330
Emergency Reserve Goal 900,256 323,785 1,716,411 2,940 452
Net Reserves — available
(shortfall) ($2,222,727) $0 ($1,132,362) ($3,355,089)

Detailed information on actuai and budget
attachments.

Attachments:

1. Water Capital Budget

2. Wastewater Capital Budget

3. Water Operating Budget

4. Wastewater Operating Budget
5. LRWRP Operating Budget

figures is provided in the
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT
WATER CAPITAL BUDGET

FISCAL YEAR 2019-20

FUND
FYE Asset CWIP BUDGET  EXPENSES RECEIVED ?—'ROM
Approved G/L G/L AMOUNT TO DATE DEVELOPER
Capital Improvement Plan
05-06 **  11-11171 11-11208-53 Geographic Information System (GIS) @ 50% $50,000 $2,216 $3,903
17-18 11-11171 11-11218-23 Rehabilitate Tank 1 $285,000
17-18 1111171 11-11218-24 Rehabilitate Tank 3 $15,000
18-19 11-11171 11-11219-28 Rehabilitate Tank 5A $200,000
18-19 11-11171 11-11219-29 Rehabilitate Tank 5B $200,000
Sub-Total Capital improvement Plan $750,000 $2,216 $3,903
Capital Replacement Plan
15-16 11-11151/11-11182  11-11218-27 Replace Security Systems at Office, Shop, Booster Building $25,000 $10,148
15-16 "™ 11-11181 11-11214-96 Administrative Office Remodel @ 50% $925,000 $1,101,748 $11,655
17-18 11-11160 11-11218-32 NaOC! Pumps (2 ea) $36,000 $37,144
18-19 11-11172 11-11215-04 Valve Replacement Project (Various) $105,000 $70,109
18-19 11-11175 11-11217-16 Hydrant Replacement Project (Various) $130,000 $83,541
19-20 11-11172 11-11215-04 Valve Replacement Project (10 each) $86,000
19-20 11-11182 Computer Workstation (1 ea) . $1,000
19-20 11-11182 Computer Network Server $10,000
19-20 11-11152 Soft Starters (2 ea) $12,500 $8,925
19-20 11-11183 11-11220-31 Valve Operator and Truck $220,000
Sub-Total Capital Replacement Plan $1,550,500 $1,311,616 $11,655
Capital Outlay Plan
12-13*  11-11140 11-11212-86 New Wells/Test Well $350,000 $297,981 $19,455
19-20 11-11172 Hydrant Diffuser (Move to 11-54252 - Under Capitalization Threshold) $5.000 $4.218
Sub-Total Capitat Qutlay Plan $350,000 $297,981 $19,455
Total Water Capital Budget $2,650,500  $1,611,812 $35,014

** Capital budget item is included in the Strategic Plan.

Cash Reserves in Bank on 12/31/19 $3,335,308

Less Total Reserve Requirement @ 6/30/20 ($5,558,035)
Capital Reserve Requirement (4,169,451)
Operating Reserve Requirement (488,328)
Emergency Reserve Requirement (including budgeted capital purchases) (900,256)

Net Reserves - available <shortfall> 552,222.?2?)

Capital Reserve Requirement = Accumulated depreciation + 25% combined operating budget
Operating Reserve Requiremen! = 25% combined operating budget

Emergency Reserve Requirement = 10% capital assets

R:ADOCS\Spreadshsets\Finance\BUDGE T\Budget Comparison\2020\budget comparison 1219.xIsx
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT
WASTEWATER CAPITAL BUDGET

FISCAL YEAR 2019-20
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FUND
FYE Asset CWIP BUDGET EXPENSES TO RECEI\L/jED ?:ROM
Approved G/L G/L AMOUNT DATE DEVELOPER
Capital Improvement Plan
05-06 **  12-11171 12-11208-53 Geographic Information System (GIS) @ 50% $50,000 $2,201 $3,075
06-07 **  12-11152 12-11209-60 L/S #1 Replacement $275.000 $348,550 $11,634
Sub-Total Capital Improvement Plan $325,000 $350,751 $14,709
Capital Replacement Plan
15-16 **  12-11181 11-11214-96  Administrative Office Remodel @ 50% $925,000 $1,101,748 $10,993
Sub-Total Capital Reptacement Plan $925,000 $1,101,748 $10,993
Capital Outlay Plan
19-20 12-11172/12-11184 12-11220-30 Camera Truck $300.000 $244.584
Sub-Total Capital Outiay Plan $300,000 $244,584 $0
Total Wastewater Capital Budget $1.550.000 $1,697,083 $25,702
** Capital budget item is included in the Strategic Plan.
Less
Wastewater Wastewater LRWRP
Cash Reserves in Bank on 12/31/19 $7,970,278 $1,741,449 $6,228,829
Less Total Reserve Requirement @ 6/30/20 ($9,102,640) ($1,741,449) ($7,361,191)
Capital Reserve Requirement (6,370,442) (1,096,036) (5,274,406)
Operating Reserve Requirement (692,002) (321 628) (370,374)
Emergency Reserve Requirement (including budgeted capilal purchases) {2,040,196) (323,785) {1,716,411)
Net Reserves - available <shortfall> {$1,132,362) $0 ($1,132,362)

Capital Reserve Requirement = Accumulated depreciation + 25% combined operating budget
Operating Reserve Requirement = 25% combined operating budget

Emergency Reserve Requirement = 10% capital assets
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