VANDENBERG VILLAGE
COMMUNITY SERVICES DISTRICT

3745 Constellation Road * Vandenberg Village ¢ Lompoc, CA 93436
Telephone: (805) 733-2475 = Fax: (805) 733-2109

info@vvesd.org

REGULAR MEETING
Tuesday, April 2, 2019
7:00 p.m.

AGENDA

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

2. ROLL CALL: Directors Brooks, Bumpass, Stewart, Redmon and Wyckoff
3. ADDITIONS AND DELETIONS TO AGENDA

4. PUBLIC FORUM

The Board will invite public comment on each action item as it is
considered during the meeting.

At this time members of the public wishing to address the Board on other
matters that are within the jurisdiction of the District may do so when
recognized by the President. Please begin by stating your name and
place of residence.

5. OPERATIONS REPORT

6. ADMINISTRATIVE REPORT

7. CONSENT CALENDAR
A. Minutes of the Regular Meeting on March 2, 2019 ................... page 1
B. Treasurer Report

(1) Financial Statements ..............c.oovviiiiiiieiiiee e page 9

(2) Disbursements through March 31, 2019........................... page 17
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8. ACTION ITEMS

A. Capital Budget [Public Hearing]: Consider adopting FY 2019-20
Water and Wastewater Capital Budgets................................. page 25

B. Operating Budget [Public Hearing]: Consider adopting FY 2019-20
Water and Wastewater Operating Budgets, and Administrative
Overhead Fees...........ooooiiiiii i page 33

C. Water Conversation: Consider holding a public outreach event on
May 1 to mark the beginning of Water Awareness Month....... page 45

D. Student Interns: Consider developing a program for select students
interested in working in district operations or administration... page 49

E. Auditing Services: Consider awarding a three-year contract to Moss,
Levy & Hartzheim ... page 65

F. Local Agency Formation Commission (LAFCO): Consider voting for
a regular and an alternate special district member on Santa Barbara
LAFCO oot e page 89

9. REPORTS

A. Committees

B. District Representatives to External Agencies

C. Board President

D. General Manager

10. INFORMATIONAL CORRESPONDENCE

A. VVCSD Water Conservation Program, March 18, 2019 ....... page 113

B.

C.

US Drought Monitor California, August 25, 2015.................. page 114

US Drought Monitor California, March 26, 2019................... page 115
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11. DIRECTORS FORUM: Any member of the Board may address the Board
on any subject within the jurisdiction of the District.

12. ADJOURN

NOTICE: The Board of Directors of the Vandenberg Village Community Services District will
meet at the District Office Conference Room, 3745 Constellation Road, Vandenberg Village, in
compliance with §54954.2 of the Government Code of the State of California.

If you need reasonable accommodations due to a disability, please contact the Board Secretary
24 hours prior to the meeting at (805) 733-2475.

Please silence all cell phones during the meeting, as a courtesy to others.

Board package is available at the Vandenberg Village Public Library and on the District's
website at htlp.//www.vvesd.org.







VANDENBERG VILLAGE
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MINUTES
Regular Meeting

March 5, 2019

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:00 p.m. by President Brooks who
led the Pledge of Allegiance.

2. ROLL CALL: Directors Brooks, Bumpass, Redmon, and Wyckoff were
present. Director Stewart was absent.

OTHERS PRESENT

General Manager Joe Barget, Administrative Services (AS) Manager
Cynthia Allen, Operations & Maintenance (O&M) Manager Mike
Garner, and approximately 22 members of the public.

3. ADDITIONS AND DELETIONS TO AGENDA
4. PUBLIC FORUM

The public forum was opened at 7:01 p.m. Jay Freeman, Director of
Isla Vista Community Services District, said he is seeking election to
the Local Agency Formation Commission.

Shelby Wild with the Route One Farmers Market thanked the Directors
for considering use of the District’'s parking lot for the farmers market,
and is looking forward to a working relationship with the District.
President Brooks closed the public forum at 7:04 p.m.

5. OPERATIONS REPORT

O&M Manager Garner reported the District pumped 15.45 million
gallons of water for the month of February with an average daily
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demand of 551,714 gallons. This is 47 percent less than last February.
Vandenberg Village received 4.6 inches of rain in February, bringing
the calendar year total to 9.95 inches.

Well levels (below ground surface) for February were 1B-142', 3A-139',
and 3B-137".

The field crew is continuing to monitor Davis Creek and all off-site
areas for any erosion or damage with all the rain.

Last month, the Field Crew spent considerable time dealing with
mechanical problems on both pumps at Lift Station #1. The Pump 1
motor failed and had to be rebuilt by Perry’s Electric in Santa Maria.
Shortly thereafter, Pump 2 experienced mechanical seal, compressor,
and suction pipe failures which the Field Crew repaired. The crew
quickly responded to problems to ensure the lift station remained
operational and there no sewer overflows at the lift station.

The field crew repaired two water service lines in February.

The District had a sanitary sewer overflow (SSO) on Stanford Circle on
February 16. This was the first sewer spill to report in three years. Jeff
Cole and O&M Manager Garner responded and cleared the root balii
in the line. The spill was approximately 36 gallons, and was reported
to the Regional Water Quality Board as a Category 3 (lowest category)
SSO. The surrounding area was disinfected with a bleach solution.

To conclude his report, O&M Manager Garner said Jim Levingston is
having surgery on his wrist on March 8 and will be off work for two to
three months.

ADMINISTRATION REPORT

AS Manager Allen said the District's administrative office remodel
project won a “Public Works Project of the Year” Award from the
Central Coast Chapter of the American Public Works Association. The
awards banquet will be at 11:00 a.m. on March 14 at the Radisson
Hotel in Santa Maria. She invited Directors to attend to receive the
award.
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Only one proposal was received for audit services, from the District’s
current firm Moss, Levy & Hartzheim. Staff will give their
recommendation to the Finance/Budget Committee at the budget
meeting.

The California Special District Association (CSDA) has an open forum
discussion board where AS Manager Allen responded to a question by
sharing the District’s sick leave donation policy. CSDA contacted her
for permission to publish her response in the next issue of the
bimonthly “California Special Districts” magazine.

To conclude her report, AS Manager Allen said the buyers of the
District’s old office building requested a few minor repairs to be made
prior to closing the sale on Friday, March 8.

CONSENT CALENDAR

A. Minutes from the Regular Meeting on February 5, 2019 and Special
Board Meeting on February 8, 2019

B. Treasurer Report
1) Monthly Financials
2) Disbursements through February 28, 2019

Motion by Director Redmon, seconded by Director Wyckoff to
accept the consent calendar as presented.

Ayes: Directors Brooks, Bumpass, Redmon and Wyckoff
Noes: None

Abstain: None
Absent: Director Stewart

ACTION ITEMS
A. Farmers Market

Director Bumpass appreciated the efforts by General Manager
Barget working with legal counsel on the parking lot license
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agreement. He also thanked Shelby Wild for her cooperation and
providing information to the ad hoc committee.

Dan Robinette, 685 Venus Avenue, Charles Blair, 165 Alcor
Avenue, and Jon Picciuolo, 445 Oakhill Terrace, all voiced support
for the farmers market and the board’s decision to allow the farmers
market to use the parking lot.

Director Bumpass highlighted items within the License Agreement
which protect the District before making the following motion:

Motion by Director Bumpass, seconded by Director Redmon to
approve the attached license agreement with Shelby Wild to
conduct weekly farmers markets in the District’s parking lot.

Ayes: Directors Brooks, Bumpass, and Redmon
Noes: Director Wyckoff

Abstain: None

Absent: Director Stewart

B. Public Outreach

President Brooks said he would like to educate the public on water
and asked the Directors to create ideas to reach out to the
community. An example he gave was Santa Barbara County hosts
a video contest in which Cabrillo High School participates. He
would like to create more opportunities for awareness.

General Manager Barget supports the concept of hosting a “water
conversation” at the District during the American Water Works
Association (AWWA) Drinking Water Week May 5-11. District
employees could participate and share their responsibilities with
the community and some behind-the-scenes operational aspects
of water.

Director Redmon suggested updating the District's website with
information or a tutorial about water. Providing a brochure with
information at the Farmers Market and posting a message on the
monthly bills to visit the District’s website could also draw interest.
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O&M Manager Garner said he speaks annually at Miguelito
Elementary School to the fourth and fifth graders about water and
wastewater. He has spoken at Cabrillo High School but said
elementary school children generally express more interest and
ask more questions.

Charles Blair, 165 Alcor Avenue, said the California Native Plant
Society could have a member speak to residents during the water
conversation about planting drought tolerant plants and native
plants instead of xeriscaping.

Emily Casarez of Mesa Oaks, Director with the Lompoc Community
Health Care, said they have a program called Rethink Your Drink
to encourage people to drink more water as opposed to soft drinks.

Jay Freeman works with an art class at University of California,
Santa Barbara, and the students might be interested in participating
in the water conversation.

Shelby Wild said the Route One Farmers Market has over 5,000
followers on Facebook which could be a resource for the District to
share information with the community.

9. REPORTS

A. Committees

The Legal/Personnel Committee met on February 12 and will
discuss the committee recommendations during closed session.

. District Representatives to External Agencies

Director Redmon attended the Santa Barbara County California
Special District Association Chapter dinner/meeting and his report
was included in the board package.

. President

President Brooks attended a webinar last month with District staff
about Roberts Rules of Order. Also, he gave General Manager
Barget a wooden sigh made by Rob Glasgow.
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D. General Manager Report

General Manager Barget continues to work closely with the owners
of The Mission Club, County Planning, County Fire, REC Solar, and
MNS Engineers on access and clearance provisions for a solar
project on the golf course. The county and MNS Engineers favor an
easement over a land swap; and County Fire has relaxed the 75-
year lease requirement to a 25-year lease. REC Solar is revising
their site plan based on using the existing access road through the
golf course maintenance yard to the solar project and requests an
easement for only two items: the existing access road on Lot 54 and
a small sliver of lot 54 to satisfy a 20-foot clearance around a
perimeter fence. REC will schedule a meeting of all parties to review
their revised site plan and work out details for an easement.

Club House Road Entrance Beautification Committee will meet on
March 27 to consider and discuss options for future signage.
General Manager Barget plans to accept a $950 proposal from
Althouse and Meade to prepare a native landscape concept design
for the entrance using coast live oaks, La Purisima Manzanita,
Toyon, and other native species. This is a modest expense, in
keeping with the District's stewardship obligations for Lot 54.

To conclude his report, he just received an email from Robert Lewin,
Director of the Santa Barbara County Office of Emergency
Management, requesting water agencies respond with any
concerns about water shortage. The Board of Supervisors is going
to consider terminating the drought emergency at their meeting on
March 19. General Manager Barget plans to respond to the email
by saying VVCSD lifted its mandatory watering restrictions in June
2017 and has no shortage concerns.

10. INFORMATIONAL CORRESPONDENCE

A. Director Redmon’s report from the Santa Barbara County Chapter,

California Special District Association meeting on February 25,
2019

B. Letter dated February 15, 2019, from the California Special Districts

Association (CSDA) regarding CSDA Board of Directors call for
Nominations Seat B
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11.

12.

C. Resolution 678 from the Santa Ynez River Water Conservation
District

D. Public Water System Statistics for Calendar Year 2018
E. US Drought Monitor-California, February 26, 2019
DIRECTORS FORUM

Director Redmon reminded staff of his request to revisit the District's
reserves policy at the next Finance/Budget Committee meeting.

Director Bumpass thanked O&M Manager Garner and field crew for
staying on top of the District’'s recent sewer issues.

CLOSED SESSION:

The Directors convened into closed session at 8:03 p.m.

13. OPEN SESSION

The Board reconvened into open session at 9:18 p.m.

Motion by Director Bumpass, in recognition of management
salary increases a couple of months ago, to approve a 3.0 percent
cost of living adjustment for non-managerial employees only. The
motion failed due to a lack of second.

Motion by Director Redmon, seconded by Director Wyckoff, to
approve a 3.0 percent cost of living adjustment based on the
annual change in the CPI-W, West B/C Index, effective July 1,
2019, for all employees except the General Manager, as
recommended by the Legal/Personnel Committee.

Ayes: Directors Brooks, Redmon and Wyckoff
Noes: Director Bumpass

Abstain: None

Absent: Director Stewart
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14. ADJOURN

President Brooks declared the meeting adjourned at 9:20 p.m.

Attest: Signed:

Stephanie Garner Christopher C. Brooks
Secretary, Board of Directors President, Board of Directors
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Note: The LRWRP Upgrade Charge revenue will be deposited by Santa Barbara County in December, April and May.
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Non-Operating Income
Vandenberg Village Community Services District
July 1, 2018 to June 30, 2019

Monthly Net Non-Operating Income C—Actual ~@-Budget
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Change in Net Assets

Vandenberg Village Community Services District

July 1, 2018 to June 30, 2019

Monthly Change in Net Assets C—Actual ~@-Budget
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Note: Restricted revenue, $105,610 in Connection Fees, has also been received this fiscal year.




Statement of Cash Flow
Vandenberg Village Community Services District
For the Period from July 1, 2018 to February 28, 2019

Water Fund WW Fund

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers and users

$ 1,293,725 $1,700,765
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Cash payments for goods and services (1,078,389) (5632,211)
Cash payments to employees (326,112) (164,547)
Net Cash Provided by Operating Activities 5 893,231
CASH FLOWS FROM CAPITAL & RELATED
FINANCING ACTIVITIES
Loan payments for LRWRP (549,203)
LRWRP Upgrade Interest Payment (130,131)
Connection fees collected 44,920 60,690
Contributed Capital 77,472 71,520
Purchase of capital assets (369,951) (86,975)
Net Cash Used - Capital & Related Financing Activities (881,352)
CASH FLOWS FROM INVESTING ACTIVITIES
Investment income 60,556 104,212
Net Cash Provided by Investing Activities 164,768
Net Increase (Decrease) in Cash & Cash Equivalents 176,647
Cash and cash equivalents, beginning of year 10,338,073
Cash and cash equivalents, year-to-date $ 10,514,721
Reconciliation to the Statement of Net Assets:
Cash on hand 400 $ 400
Cash and short term investments 2,093,821.47 8,420,500 10,514,321
$ 10,514,721
Reconciliation of Operating Income to Net Cash
Provided by Operating Activities
Operating Income $ (41,028) $ 750,332
Adjustments to reconcile operating income
to net cash provided by operating activities
Depreciation $ 124,801 $ 357,809
Change in operating assets and liabilities:
(Increase) decrease in accounts receivable 21,910 (22,499)
(Increase) decrease in other receivables (3,125)
(Increase) decrease in prepaid items 15,245 414
Increase (decrease) in accounts payable (287,338) (77,975)
Increase (decrease) in accrued payrof! (16,253) (4,074)
Increase (decrease) in customer deposits 66,419
Increase (decrease) in compensated absences 8,593
Net Cash Provided by Operating Activities $ (110,775) $1,004,007 $ 893,231
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.A

FROM: Finance/Budget Committee
(Director Bumpass & Director Redmon)

BY: Joe Barget, General Manager?( ‘ﬁ h
Cynthia Allen, Administrative Services Manager

Michael Garner, Operations & Maintenance Manager /"’/7,;?’/”
Patricia LeCavalier, Finance Administrator L

DATE: April 2, 2019

SUBJECT: Capital Budget

Recommendation: Adopt the Fiscal Year (FY) 2019-20 capital budgets for
Water and Wastewater Enterprise Funds.

Policy Implications:

» California Government Code §61110 requires the Board to adopt an
annual (or biennial) budget before September 1. The Code also requires
the Board to hold a public hearing and publish a notice at least two weeks
before the hearing in a newspaper of general circulation.

- California Government Code §61110(f) specifically requires the budget to
conform to generally accepted accounting and budgeting procedures for
special districts to include categories for capital outlay, designated
reserve for capital outlay, and designated reserve for contingencies.

Resource Impacts:
« This capital budget totals $4,205,500 and consists of two parts:
$2,655,500 (Water)
$334,500 in current fiscal year capital expenditures
$2,655,500 in carryovers from previous fiscal years
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$1,550,000 (Wastewater)

- $300,000 current fiscal year capital expenditures

- $1,250,000 in carryovers from previous fiscal years
« As of March 31, $42,496 has been collected from developers to fund

specific projects on the capital budget.

« The capital budget is funded by reserves. Sufficient funds are available in
the water and wastewater reserves to fund the proposed capital budgets.

Water Wastewater LRWRP Total
Cash Reserves in Bank on 12/31/18 $1,905,867 $1,741,448 $6,432,582 $10,079,897
Total Reserve Requirement @ 6/30/20 $5,5658,035 $1,741,448 $7,361,191 $14,660,674
Capital Reserve Requirement 4,169,451 5,274,406 10,539,892
Operating Reserve Requirement 488,328 370,374 1,180,330
Emergency Reserve Requirement 900,256 1,716,411 2,940,452
Net Reserves — available (shortfall) ($3,652,168) ($928,609) ($4,580,777)

Alternatives Considered: None

Discussion: The Finance/Budget Committee reviewed the staff-recommend-
ed capital budgets on March 19 and presents them to the Board for

consideration and approval.

The focus of the proposed capital budget is to continue work on the
carryovers from previous years and to add the following new capital

expenditures:

« Continue to replace gate valves throughout the water distribution system

» Replace the gate valve operator and truck
o Purchase hydrant defuser

« Purchase sewer system camera truck




The $300,000 project to clean and video the sewer system has been
replaced with the sewer system camera truck. Originally conceived as a
project to contract for a one-time cleaning and video service, the General
Manager and Operations & Maintenance Manager rescoped the project to
purchase a custom van containing state-of-the-art video equipment and
having the field crew to perform the service on a continuing basis instead.

The capital budget expenditures are presented in the following categories:

- Capital Replacement: Replaces existing equipment, infrastructure, or
facilities.

« Capital Improvement: Builds upon or improves existing equipment,
infrastructure, or facilities.

« Capital Outlay: Purchases or constructs new equipment, infrastructure, or
facilities.

The District does not capitalize any expenditures or assets that cost less than
$1,000. All such items are expensed.

The proposed capital budgets, in general, reflect upgrades to the water and
wastewater infrastructure and incorporate projects from the Strategic Plan.
A brief synopsis and justification for the proposed capital expenditures is
included in the attachments.

Capital budget projects are an important way the District maintains and
improves its water systems. Setting aside enough money in reserves is
crucial.

Attachments:
1. Water and Wastewater Capital Budget Summary
2. FY 2019-20 Water and Wastewater Capital Budgets (under separate cover)
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Vandenberg Village Community Services District
Water and Wastewater Capital Budget Summary
Fiscal Year 2019-20

CAPITAL IMPROVEMENT PLAN

Builds upon or improves existing equipment, infrastructure, or facilities.

Geographic Information System (GIS) $100,000
(Strategic Plan Item #3)

Create electronic utility drawings for the District's water and
wastewater systems and provide a web-based database application
that would allow District staff to view and update asset maps and
associated data. This will greatly improve maintenance, record-
keeping, and accounting of infrastructure such as valves, hydrants,
manholes, and pipelines. To date, $5,220 has been collected from
developers for this project.

L/S #1 Replacement $275,000
(Strategic Plan Item #5)

Replace the old and wet and dry well configured lift station constructed
in 1961, and the wet-well mounted pumps installed in 1996, with a
completely new lift station facility that includes a larger, Armorock wet
well, Smith & Loveless equipment package, electrical panels, and an
automatic transfer switch for the 56-kW standby generator. Penfield &
Smith’s April 2005 capacity study recommended a larger wet well to
serve the Falcon Heights Project (52 additional connections) and future
development of the vacant 44-acre Ebbert parcel. To date, $11,634
has been collected from developers for the project. Including interest
earned, developers have paid 52% of the developer share.

Rehabilitate Tanks 1, 3, 5A, and 5B $700,000

Replace the roof and recoat the interior and exterior of Tank 1; repair
and recoat the exterior of Tanks 5A & 5B; and touch-up the exterior
coating on Tank 3. Consolidating tank work into one project makes
more efficient use of staff and consultant time for preparation of plans
and specifications, contract management, and construction
management. It also reduces contractor mobilization/demobilization
expenses and results in a better price for the work.
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Vandenberg Village Community Services District
Water and Wastewater Capital Budget Summary
Fiscal Year 2019-20

CAPITAL REPLACEMENT PLAN

Replaces existing equipment, infrastructure, or facilities.
Security Systems $25,000

Replace the security systems that were installed in 1999 at the Shop
Building and the Booster Building in conjunction and compatible with
the security system at the new Administrative Office Building. There
have been increasing problems with malfunctions and false alarms
with current system. Surveillance systems are also being installed
where applicable.

Administrative Office $1,850,000
(Strategic Plan Item #16)

Replace the existing administrative office at 3757 Constellation Road.
In August 2015, the vacant Rabobank building at 3745 Constellation
Road was purchased by the District and, in December 2015, an
architect was selected to prepare plans to remodel the interior for use
as an administrative office. Construction began January 2018 and was
completed by August 2018. Project is substantially complete and will
be removed from the budget as soon as final invoices are posted to
the General Ledger. To date, $16,239 has been collected from
developers for this project.

NaOCI (Sodium Hypochlorite) Pumps (2 ea) $36,000
Replace two obsolete Sodium Hypochlorite pumps and associated
piping. The old pumps were purchased in 1998 and have outlived their
useful lives.

Soft Starters (2 ea) $12,500
Replace two soft starters at site #1.

Valve Replacement Project $86,000

Replace 10 street valves (4-inch to 12-inch in size) throughout the
water distribution system.



Vandenberg Village Community Services District
Water and Wastewater Capital Budget Summary
Fiscal Year 2019-20

Valve Operator and Truck $220,000
(Strategic Plan Item #14)

Replace valve operator purchased in 2001 and pickup truck (Unit #8)
purchased in 1997.

Computer Workstations (1 ea) $1,000

Replace one outdated office computer according to a scheduled
replacement plan.

Computer Network Server $10,000

Replace the office network server that has been in service since 2015.

CAPITAL OUTLAY PLAN

Purchases or constructs new equipment, infrastructure, or facilities.

New Wells $350,000
(Strategic Plan Item #11)

Fund preliminary work such as a cultural resources study, biological
assessment, and environmental documents to obtain a future well site
for the eventual replacement of the District’s three wells which are now
30-40 years old. Drill a test well at the old County Fire Station. To date,
$11,851 has been collected from developers for this project.

Hydrant Defuser $5,000

Purchase hydrant defuser to reduce chlorine during hydrant flushing
per fresh water discharge permit.
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Camera Truck $300,000

Purchase a camera truck to systematically video the entire wastewater
collection system. This will allow the Field Crew to identify
maintenance, repair, and replacement work; and develop and prioritize
sewer system rehabilitation projects. This project has the potential to
generate multiple capital improvement or capital replacement projects
depending on the severity of any sewer line deterioration discovered.



VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.B

FROM: Finance/Budget Committee
(Director Bumpass & Director Redmon)

BY: Joe Barget, General Manager %ﬂf \

Cynthia Allen, Administrative Services Manager _.
Michael Garner, Operations & Maintenance Manager///~
Patricia LeCavalier, Finance Administrator fL

DATE: April 2, 2019

SUBJECT: Operating Budget

Recommendations:

1. Adopt the Fiscal Year (FY) 2019-20 operating budgets for Water and
Wastewater Enterprise Funds which includes a 3 percent cost of living
increase for all employees effective July 1, 2019.

2. Approve FY 2019-20 administrative overhead fees of 19.73 percent.

Policy Implications: California Government Code §61110 requires the
Board to adopt an annual (or biennial) budget before September 1. The Code
also requires the Board to hold a public hearing and publish a notice at least
two weeks before the hearing in a newspaper of general circulation.

Resource Impacts:

« The operating budget totals $4,721,319 and consists of three parts:
« $1,953,313 (Water)
. $1,286,512 (Wastewater)
« $1,481,494 (LRWRP)

_33_



_.34_

« This represents a 4.3 percent ($80,758) increase in the water budget, a
0.1 percent ($1,158) increase in the wastewater budget from last year, and
no change in LRWRP expenditures.

« The operating budget is funded primarily by rate revenue from the fiscal
year.

« The LRWRP Upgrade Charge was removed from the monthly bills and
added as a fixed charge to the Santa Barbara County Tax Bill effective
October 2017.

Alternatives Considered: None

Discussion: The Finance/Budget Committee reviewed the staff-recommend-
ed operating budgets on March 19 and presents them to the Board for
consideration and approval.

The Water and Wastewater operating budgets assume average water
consumption and wastewater generation from the previous five years. If it is
a very wet year, the District can expect to sell less water and earn less
revenue (but have lower expenses). If it is a very dry year, the District can
expect to sell more water and earn more revenue (but have higher
expenses).

Water Wastewater LRWRP

$1,797,014 $1,654,861 $1,085,547 Revenue

(1,768,313) (1,236,012) (991,081) Operating Expenses
(185,000) (50,500) (490,403) Depreciation

($156,299) $368,349 ($395,947) Net income

The District's water rates remain the lowest of all 17 water agencies in Santa
Barbara County. Sewer rates are slightly higher than average, primarily due
to debt service and depreciation on the LRWRP. However, the District's
combined (water and sewer) rates remain squarely in the middle of the pack
within Santa Barbara County.

In addition to the 3.0 percent cost of living increase in employee salaries and
a temporary increase in staffing for the field crew, highlights of this year’s
operating budget include:

« $200,000 for design and toward the construction of a replacement sewer
line in conjunction with the county’s project to replace Floradale Bridge.



« $25,000 for systematic replacement of meter heads on automated meter
reading (AMR) water meters which are approaching 10 years old.

« $20,000 for vegetation management to maintain 2.9 miles of access
roads to critical water and sewer infrastructure, and follow-up desilting
and brush clearance work by Santa Barbara County Flood Control on
Davis Creek.

« $43,000 toward the development of a Groundwater Sustainability Plan
(GSP) by 2022 as required by the Sustainable Groundwater Management
Act (SGMA).

« $29,000 for director salaries and training. Slight increase over previous
years.

« $15,000 for legal expenses. Extremely low relative to most water and
sewer districts.

The Administrative Overhead Fee is a calculated percentage of the adminis-
trative expenses when compared to the total operating budget and is used
to account for the indirect costs incurred by the District. It is required for
Construction Work in Progress journal entries and is also used when
requesting reimbursement from outside parties. The graph below illustrates
the inverse relationship between the Administrative Overhead Fee and the
Combined Budget. The Administrative Budget remains relatively flat so, as
the Combined Budget increases, the Administrative Overhead Fee
decreases. The large decrease in the 2011 Administrative Overhead Fee
was in response to the increased wastewater operating expense budget due
to the addition of the LRWRP expenses.
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Vandenberg Village Community Services District
Water and Wastewater Operating Budget Summary
Fiscal Year 2019-20

Below is a summary explanation for each category of the proposed operating
budget for the water and wastewater enterprise funds. Although each fund
has its own budget and the funds may not be comingled, they are described
together in the summary to better represent the operating activities of the
District. More detailed information on each line item is available in the District
Office for review.

OPERATING REVENUES
The proposed water and wastewater revenues reflect no changes in rates.

Water revenues are projected by using an average number of active
customers for a calendar year and five-year historical average water
consumption. Since revenue projection is based on historic
performance, actual revenue could be better in some months and
worse in others.

Wastewater revenues are projected by using an average number of
active customers. The fees collected are fixed monthly charges;
therefore, actual performance varies from budget projection primarily
due to residential vacancies.

LRWRP revenues are projected by using number of wastewater
connections. The fees are collected through the annual property tax
statement and are fixed annual charges.

For FY 2019-20, staff estimates a net water reserve contribution of
approximately $29,000 and wastewater reserve contribution of
approximately $419,000 from wastewater service charges and
$95,000 from LRWRP upgrade charges.

NON-OPERATING REVENUES
Interest Earnings are budgeted for the District’s investment accounts

with the Local Agency Investment Fund (LAIF), Santa Barbara County
Treasury, money market account at Rabobank; and \Wastewater

RADOCS\WP\Finance\BUDGET\2020\Operating Summary.docx 3/27/2019 Page 1 of 5
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e Vandenberg Village Community Services District

Water and Wastewater Operating Budget Summary
Fiscal Year 2019-20

Capital Reserve Fund (WCRF) at the City of Lompoc based on the
following projections:

2018 FY 19-20

Interest Rate  Projection
LAIF Variable 1.64% 1.64%
Santa Barbara County Variable 2.40% 2.40%
Money Market Variable 0.20% 0.20%
WCRF Variable 1.18% 1.18%

OPERATING EXPENSES

In general, operating expenses that are not exclusive to the water or
wastewater funds (insurance, utilities, office supplies, administrative
expenses) are allocated at 60% water, 40% wastewater. Customer related
expenses (billing stock, postage, bill inserts) are allocated at 50% to each
fund. Payroll for exempt staff and non-exempt office staff is allocated 60%
water, 40% wastewater. Payroll for non-exempt field staff is charged to the
fund in which the work is performed. Therefore, allocation is based on
historical payroll accounting.

The following are significant changes in the budgets:
Source of Supply (Wells) — Budget includes $43,000 for the
Sustainable Groundwater Management Act (SGMA), $40,000 for
SYRWCD pump taxes, and $3,500 for Cloud Seeding.

Pumping (Boosters) — Budget includes $325,000 for purchased
power.

Water Treatment — Budget includes $5,000 to inspect and maintain
the filter. Any additional filter media will be included in the FY20-21
budget.

Wastewater Treatment — Budget includes $600,000 for wastewater
treatment costs.

RADOCS\WP\Finance\BUDGET\2020\Operating Summary.docx 3/27/2019 Page 20of 5



Vandenberg Village Community Services District
Water and Wastewater Operating Budget Summary
Fiscal Year 2019-20

WCRF - This item represents the District's portion of capital
improvements to the Lompoc Wastewater Reclamation Plant and
VVCSD has little control over the annual capital expenditures. The
District earns interest on the WCRF balance of $742,558 which offsets
a portion of the wastewater reclamation plant capital expenditures.
$200,000 has been budgeted for the design of the Floradale Bridge
wastewater transmission line to be billed to VVCSD through the
WCRF.

LRWRP Debt Service — Budget includes the annual SRF payment of
$741,091. This represent the District's portion of the LRWRP debt
service obligations.

Transmission and Distribution —Budget includes $25,000 to replace
any remaining meter registers not covered under the 10-year warranty.

Customer Accounts — Budget includes merchant account fees for
customer transactions as well as printing and postage costs for
monthly bills.

Insurance — Cost includes general liability and property casualty
insurance.

Administrative and General — Budgeted administrative and general
costs include $10,000 for pavement assessment, $15,000 for legal
counsel, and $17,050 for employee travel expense.

Director’s Expense — Budget includes $29,150 for director’s travel
expenses and salaries.

Depreciation — Budget depreciation assumes new capital assets
purchased in January. All assets are depreciated for the full month
beginning the first month of ownership.

Although there is no cash outlay for depreciation expense, the Board
adopted Resolution 99-94 in 1994 that directs staff to set cash aside
based on depreciation expense and establish rates to provide sufficient
cash to fund this depreciation expense in order to fund a replacement

R:ADOCS\WPYFinance\BUDGET\2020\Operating Summary.docx 3/27/2019 Page 3 of 5
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Vandenberg Village Community Services District
Water and Wastewater Operating Budget Summary
Fiscal Year 2019-20

reserve for replacing capital equipment. The resolution was rescinded
and replaced in 2006 by Resolution 176-06 with the same direction to
staff.

Salaries and Benefits — Many factors affect salaries and benefits in
the FY 2019-20 budget which has resulted in an increase of $59,300
from the FY 2018-19 budget. The projected employee salaries and
benefits for working hours are:

Water fund $ 910,500 (FY 2018-19: $824,195)
Wastewater fund $ 435,000 (FY 2018-19: $373,287)
Total $1,345500 (FY 2018-19: $1,197,482)

Budgeted salaries increased $52,600 due to a 3% economic
adjustment for all employees. The budget also assumes that
employees who are not at the top of their pay scale will receive at least
one merit increase. The budget also includes a fourth field employee
due to a retirement postponement.

Budgeted benefits increased by $6,700 due to the increase resulting
from those benefits, such as CalPERS, life insurance, and long-term
disability. A reduction in the workers’ compensation experience
modification factor has offset the increase of benefits by $6,000. The
additional cost for paid benefits such as insurance, retirement, etc.
represents 61.9% of the total base salary the District pays its
employees.

The table below shows a historical comparison of actual salaries to
budget (does not include paid benefits such as holiday, sick, and
vacation):

Fiscal Total Total Variance
Year Notes Budge:ted Actugl From
Salaries Salaries Budget

15-16 | 1.30% to 3.30% economic 651,400 657,124 5,724
adjustments ‘

16-17 | 1.10% economic adjustment + 676,800 668,187 -8,613
2.00% salary adjustment

17-18 | 0.90% economic adjustment 693,500 708,402 14,902

R:ADOCS\WP\Finance\BUDGET\2020\Operating Summary.docx 3/27/2019

Page 4 of 5



Vandenberg Village Community Services District
Water and Wastewater Operating Budget Summary

Fiscal Year 2019-20

Fiscal Total Total Variance
Year Notes Budggted Actu_al From
Salaries Salaries Budget
18-19 | 2.40% economic adjustment + 739,400 733,312 -6,088
4t field employee (projected)
19-20 | 3% economic adjustment + 4t 792,000
field employee
NET INCOME <LOSS>
Water Fund <$156,299>
Wastewater Fund $368,349
LRWRP <$395,947>

R:ADOCS\WP\Finance\BUDGET\2020\Operating Summary,docx

3/27/2019
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.C

FROM: Water/Wastewater Committee
(Director Brooks & Director Stewart)

Pl
BY: Joe Barget, General Manager ;

Cynthia Allen, Administrative Services Manager
DATE: April 2, 2019

SUBJECT: Water Conversation

Recommendations: Hold a “Water Conversation” event on May 1 to mark
the beginning of Water Awareness Month.

Policy Implications: National organizations and state agencies have
designated water events this year during the month of May.

American Water Works Association (AWWA), Drinking Water Week,
May 5-11.

California Department of Water Resources (DWR), Water Awareness
Month, May.

California Department of Public Health (CDPH), Rethink Your Drink Day,
May 8.

Resource Impacts: Staff time to plan, organize, and execute events.
Alternatives Considered: Do nothing. Hold more than one event.
Discussion: At the March 18 Water/Wastewater Committee meeting, ideas
for increasing public outreach on water and local government were

discussed and, specifically, Director Brooks’ idea of holding Water
Conversation events with members of the community. Both directors and the
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general manager will be attending the Association of California Water
Agencies (ACWA) Spring Conference in Monterey May 5-10 which coincides
with Drinking Water Week. In light of this, the committee thought May 1 (the
beginning of Water Awareness Month) would be an appropriate date to
schedule the event.

Emily Casarez, the Director of Community Health for the Lompoc Valley
Community Healthcare Organization, and Shelby Wild, Route One Farmers
Market, attended the meeting. They support the concept, are eager to
participate, and would also like to include a VVCSD water exhibit in the first
Farmers Market planned for Sunday, May 5.

Since this would be the first, and it's less than a month away, the committee
felt the District should start slow with just one Water Conversation event on
Wednesday, May 1, at 7:00 p.m. in the District conference room.

As envisioned, the Water Conversation would include a panel of people in
the water field with brief introductory remarks and possibly short
presentations followed by informal discussions about anything related to
water. The theme though, would be to have a conversation as opposed a
presentation.

Proposed panelists:
Chris Brooks or Katherine Stewart, VVCSD Director
Cynthia Allen, VVCSD Administrative Services Manager
Mike Garner, VVCSD Operations & Maintenance Manager

Matt Scrudato, Senior Hydrologist, Santa Barbara County Water Agency
Fidel Villanueva, Health Educator, Santa Barbara County

If the Board approves the event, staff will prepare a press release and mail
the attached flyer with monthly bills on April 18.

Attachments: Flyer



Flyer

VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT
INVITES YOU TO KICK OFF
WATER AWARENESS MONTH WITH A...

How does the
water get from the

Where does our ground to my tap?
water come from?

Why is my
water so hard?

What can | do to
conserve water?

CONVERSATION

Is my tap water safer
than bottled?

3745 CONSTELLATION ROAD - VANDENBERG VILLAGE
MAY 1, 2019 - 7:00 P.M.

33-2475 FOR DETAILS
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.D

FROM: Water/\Wastewater Committee
(Director Brooks & Director Stewart)

BY: Joe Barget, General Manager% < t

Cynthia Allen, Administrative Services Manager
DATE: April 2, 2019

SUBJECT: Student Interns

Recommendations: Discuss possible unpaid student intern program and
provide direction to staff.

Policy Implications: Volunteers are covered by the District's workers’
compensation insurance provided by ACWA/JPIA.

Resource Impacts:

« Interns are unpaid. However, benefits in phase 2 and 3 of the program could
cost the District approximately $300 per intern.

« ACWA/JPIA workers’ compensation insurance coverage currently costs
about $.50 per hour per volunteer.

« Using volunteers would increase productivity without increasing District
administration, operations, and maintenance costs.

Alternatives Considered: None
Discussion: At the March 18 Water/Wastewater Committee Meeting,

internship programs were discussed as a possible way to expand the “water
conversation” and get more students interested in careers in the water field.
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Because the State of California requires a high school diploma, GED, or one-
year work experience before taking water operator exams, the internship
would progress in phases.

. Phase 1 — Shadow a District field or office employee for a minimum of
120 hours to learn about different aspects of CSD employment

. Phase 2 - District will pay for enroliment in the California State University,
Sacramento Office of Water Programs (OWP) distance learning course
appropriate to the intern’s training: Utility Management (Administration
Intern) or Water Distribution System Operation and Maintenance
(Operations Intern)

« Phase 3 - Upon successful completion of the OWP course and receipt of
their high school diploma or GED, the District will pay the State Water
Resources Control Board Water Distribution Examination Application fee
for interested interns

Attachments:

1. Unpaid Student Intern Program description
2. Unpaid Student Intern job descriptions

3. Internship application



VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT
UNPAID STUDENT INTERN PROGRAM

Program Eligibility

This program is open to students from Lompoc Unified School District in their junior or
senior year of high school or first-year Allan Hancock College students.

Participants must have an overall grade point average (GPA) of 2.50 or greater, with “C”
grades or higher in Math and English courses. Evidence of participation in extracurricular
activities such as sports, community service, music, work, etc. is a plus.

Because interns will be in a training capacity, these positions do not require significant
previous work experience in the field. However, good communication skills, knowledge of
computer applications, and the ability to establish and maintain effective working
relationships is highly desirable. All interns must possess, or have the ability to obtain
prior to employment, a valid Basic Class C California driver license.

Internship Opportunities

‘o Administration (1 student)
e  Operations (1 student)

How the Program Works

The internship program is designed to provide students with meaningful work experience
in the water field. Administration interns work with administration staff on common tasks
and special projects. Operations interns will work in the field with water operators to
perform hands-on tasks involved with water treatment and distribution and wastewater
collections.

Internship Term

Intern work hours will vary and be mutually agreeable between the intern and his/her
supervisor. Interns are limited to working a maximum of 20 hours per week (Monday —
Friday) and the term is limited to 960 hours per fiscal year (July 1 — June 30). The
relationship may be terminated by the intern or the District at any time with or without
notice.

Compensation

The internship is an unpaid position. However, following 120 hours of successful
internship with the District, VVCSD may pay for enrollment in the California State
University, Sacramento Office of Water Programs (OWP) distance learning course
appropriate to the intern’s training: Utility Management (Administration Intern) or Water
Distribution System Operation and Maintenance (Operations Intern).
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How to Apply

1. Visit VVCSD's website at http://vvesd.org
2.
3. Download the internship application PDF, complete the form, and submit it to

Click Official Business, Employment

VVCSD via email at administration@vvcsd.org or fax (805) 733-2109.
Once your application is received, we will contact you via email and/or phone.




JOB DESCRIPTION
POSITION: UNPAID STUDENT INTERN — ADMINISTRATION
DEPARTMENT: OFFICE
SUMMARY

Under immediate supervision, to perform a variety of clerical and semi-skilled clerical and
administrative work consisting of extensive customer contact, general office routines and
procedures, work management coordination, conservation program coordination, and other work
as assigned.

The specific statements shown in each section of this job description are not intended to be all-inclusive.
They represent typical elements and criteria necessary to successfully perform the job.

DISTINGUISHING CHARACTERISTICS

This is the temporary entry level in the clerical and administrative series for a first-year college
student or high school junior or senior to work no more than 20 hours per week. In this position,
the work to be accomplished consists of dealing with routines that would be required for other
office duties, wherein some discretion and independent decision making is involved.

REPORTING RELATIONSHIPS

The Unpaid Student Intern is an at-will employee and, accordingly, employment may be
terminated by the employee or the District at any time without prior notice. This position reports
to the Administrative Services Manager and has no supervisory duties. This unpaid intern position
confers no guarantee of permanent full-time employment with the District.

DUTIES MAY INCLUDE BUT ARE NOT LIMITED TO:

Task: Operate common office equipment such as computers, printers, photocopiers, and
telephones; process telephone calls, taking messages when necessary, securing proper
names, telephone numbers, and extensions; provides answers to general questions from
the public/lemployees; operate a computer including word processing, spreadsheet, and
database programs; perform general records management duties, including creating and
maintaining files.

Task: Assist department on projects and duties related to administration of the District; provide
clerical support and word processing assistance to the General Manager, Administrative
Services Manager, Operations and Maintenance Manager, Finance Administrator,
Administrative Assistant, and Customer Service Representative.

PHYSICAL DEMAND
Sitting; standing; speaking; hearing; close vision; use of hands to finger, handle or feel objects,

tools or controls; use of hands to write, type and use telephone; lifting, pushing, pulling and
carrying (up to 25 Ibs.).
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QUALIFICATIONS

Knowledge of:

Basic accounting methods and procedures.

Correct English usage, spelling, grammar and punctuation.

Correspondence formats.

Current office methods and practices.

General office procedures including the use of basic office equipment such as ten-key
calculator, electric typewriter, postage meter, computer terminal, copy machine and
software applications such as Microsoft Office applications.

Handling of confidential District information.

Proper office and telephone etiquette.

Records and filing techniques.

Safe work practices.

Ability to:

- Communicate clearly both orally and in writing.

Establish, develop and maintain effective working relationships with those contacted
during the course of work, particulariy customers.

Maintain composure, tact, and helpful attitude with customers even in the face of
unwarranted customer hostility.

 Maintain punctual and regular attendance.

- Operate a vehicle observing legal and defensive driving practices.
- Prepare clear and concise documents.

- Process data through utilization of District computers.

" Properly format and transcribe various communications.

Read, understand, interpret, and apply complex materials (i.e., Board policies in
Ordinances and Resolutions, etc.) to analysis and reports and use as a guide to function
fully in the position.

10-key calculator by touch and make mathematical computations for billing adjustments.
Type a minimum of 35 wpm using word processing programs; use spreadsheets and
database systems.

Understand and carry out oral and written instructions.

EXPERIENCE AND EDUCATION

Because employees in classifications at this level will be in a training capacity, this position does
not require significant previous work experience in the applicable field.

RECOMMENDED SPECIAL REQUIREMENTS

CPR and First Aid Certification

CONDITIONS OF EMPLOYMENT:

As a condition of employment, may be required to:
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1. Possess a valid and appropriate Class C California Driver's License, or equivalent, and
be insurable by the District's vehicle insurance carrier;

2. Be able to establish and maintain favorable interpersonal relations with co-workers,
managers including District Directors and District customers.

3. Maintain high degree of reliability for punctuality and attendance.
PHYSICAL AND SENSORY REQUIREMENTS:

In general, it is necessary for the employee to maintain the effective audio-visual discrimination
and perception needed for making observations, communicating with others, reading and writing,
and operating assigned equipment. It is also imperative that the employee be able to maintain the
mental capacity allowing the making of sound decisions following specific guidelines and the
demonstration of intellectual capability to deal effectively with customers in person and on the
phone.



JOB DESCRIPTION

POSITION: UNPAID STUDENT INTERN — OPERATIONS
DEPARTMENT: FIELD

SUMMARY

Under immediate supervision, to perform a variety of unskilled and semi-skilled maintenance and
repair work involving water distribution and wastewater collection facilities and systems, to
maintain landscaping and rights of ways/properties and perform general labor as needed, and
under supervision of experienced operators, to operate, maintain, and repair water treatment plant
facilities, and to do related work as assigned.

The specific statements shown in each section of this job description are not intended to be all-inclusive.
They represent typical elements and criteria necessary to successfully perform the job.

DISTINGUISHING CHARACTERISTICS

This is a temporary entry level class in the Field Department for a first-year college student or
high school junior or senior to work no more than 20 hours per week. Positions in this classification
perform a variety of unskilled to semi-skilled tasks and general labor.

REPORTING RELATIONSHIPS

The Unpaid Student Intern is an at-will employee and, accordingly, employment may be
terminated by the employee or the District at any time without prior notice. This position reports
to the Operations and Maintenance Manager and has no supervisory duties. This unpaid intern
position confers no guarantee of permanent full-time employment with the District.

DUTIES MAY INCLUDE BUT ARE NOT LIMITED TO:

Task: Operate light power driven equipment such as pickup trucks, lawn mowers, jackhammers
and miscellaneous power tools; clean and account for basic tools used on the job; perform
other general landscaping and maintain area in District owned rights-of-way; report
promptly to the O & M Manager any malfunction of equipment, deterioration of structures,
any abnormal operating equipment, or safety issues; drive vehicles as required and assist
in their routine maintenance.

Task: Assistin the installation, replacement, repairing and maintenance of water and wastewater
facilities; assist in the cleaning of reservoirs and sewer lift stations; read customer meters;
maintain record of work performed; related duties as assigned.

Task: Operate water treatment plant; perform water quality tests in a training mode under
immediate supervision of a licensed water operator.

PHYSICAL DEMAND

Sitting; standing; walking; speaking; hearing; lifting, pushing, pulling and carrying (regularly up to
25 Ibs., frequently up to 50 Ibs., and infrequently up to 100 Ibs.); kneeling; stooping; bending;
squatting; close and distance vision; use of hands to finger, handie or feel objects, tools or
controls; use of hands to write, type and use telephone; driving vehicle.
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QUALIFICATIONS

Knowledge of:

Basic water hydraulics, math, and record keeping.

Basic tools, equipment, and practices utilized in general maintenance and construction
work.

Safe work practices.

Ability to:

Communicate clearly and concisely, both orally and in writing.

Control and adjust water and wastewater systems such as valves, pumps, etc.

Establish and maintain cooperative relationships with those contacted in the course of
work.

Maintain composure, tact, and helpful attitude with co-workers, managers (including

District Directors) and District customers.

Maintain accurate records.

Operate a vehicle observing legal and defensive driving practices.

Operate and maintain iab equipment and chemicais and perform operator level testing of
water quality parameters

Perform heavy manual labor.

Understand and carry out oral and written directions.

Use light power tools required in general maintenance and construction work.

Use specialized equipment for testing and maintaining facilities of the District.

EXPERIENCE AND EDUCATION

Because employees in classifications at this level will be in a training capacity, this position does
not require significant previous work experience in the applicable field.

RECOMMENDED SPECIAL REQUIREMENTS

CPR and First Aid Certification

CONDITIONS OF EMPLOYMENT:

As a condition of employment, may be required to:

1.

Possess a valid and appropriate Class C California Driver's License, and be insurable by
the District's vehicle insurance carrier.

Be required to work under adverse conditions, such as exposure to toxic chemicals and
gases, confined spaces, exposure to natural weather, or work in high places or wet and
muddy conditions.

Be able to establish and maintain favorable interpersonal relations with co-workers,
management (including District Directors) and District customers.

Be able to pass a pulmonary function test administered by designated medical facility.



5. Be able to consistently follow safety guidelines for equipment use and working procedures.
PHYSICAL AND SENSORY REQUIREMENTS

In general, it is necessary for the employee to maintain the effective audio-visual discrimination
and perception needed for making observations, communicating with others, reading and writing,
and operating special testing and analyzing equipment. It is also imperative that the employee be
able to maintain the mental capacity allowing the making of sound decisions following specific
guidelines and the demonstration of intellectual capability to deal effectively with customers in
person and on the phone and to make independent decisions to protect the customers' health
and sanitation and protect District and others property in emergency situations.

Employees in this classification may be required to utilize respirators in the course of their duties,
or under emergency circumstances, and therefore must be in compliance with General Industry
Safety Order 5144. Employees in this classification shall not wear beards, mustaches, sideburns,
facial hair, or conditions in such a manner that may prevent, or interfere with, establishing and
maintaining a proper seal of the respirator face mask. This requirement is implemented in order
to insure the safety and health of the employee.
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VANDENBERG VILLAGE

COMMUNITY SERVICES DISTRICT

3745 Constellation Road * Vandenberg Village * Lompoc, CA 93436
Telephone: (805) 733-2475 « Fax: (805) 733-2109

info@vvesd.org

INTERNSHIP APPLICATION

:We consider applicants for all positions without regard to race, color, religion, sex, national origin, age, marital, or
jlveteran status, the presence of a non-iob-related mental or Ehxsical disabilitz, or any other Iegally protected status.

Applications must be typed or in ink and all sections must be completed. Please give us enough information to allow for comprehensive review and evaluation.

Internship Applied For
Date of Application

D Administration |:| Operations

Last Name First Middle
Address Number and Street City/State/Zip
Telephone Number(s) Home Cellular Email Address

In accordance with the Federal Privacy Act of 1974, disclosure of your Social Security
. . Number is voluntary. The Social Security Number will be used for identification purposes
Social Security Number to ensure that proper records are maintained.

Do you have a valid Driver's License? Yes No State Class

A copy of your driving record from the Department of Motor Vehicles is required with your completed application.

Can you, upon employment, submit proof of your legal right to work in the U.S.? Yes No

Are you related by blood, marriage, or adoption to anyone that works for VWVCSD? Yes No

If yes, please list name and relationship

Have you ever worked for us before? Including community service Yes No

If yes, give position and date

Are you currently employed? Yes No

Emergency Contact Information

Name Relationship

Telephone Number(s) Home Cellular Work
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Employment Experience

Please give us enough information to allow for review and evaluation of your work experience and abilities. List positions you have
held starting with your most recent job. Inciude relevant volunteer experience. If you were employed under another name, write in

the name by which you were known to your employer. If additional space is needed, attach a sheet of paper. This section must be
fully completed. A resume may be attached but will not be accepted in place of this section.

Dates of Employment
to

Mo. Yr. Mo. Yr.

Current Employer (Business or Agency Name)

Address

City/State/Zip

Hours per week

$ per

Title of your position

Nou. employees

supervised by you.

Supervisor's name and phone number

Reason for leaving

Type of work performed (Be Specific)

Dates of Employment
to

Mo. Yr. Mo. Yr.

Employer (Business or Agency Name)

Address

City/State/Zip

Hours per week

$ per

Title of your position

No. employees

supervised by you.

Supervisor's name and phone number

Reason for leaving

Type of work performed (Be Specific)

May we contact ali employers listed above?

Yes No

If NO, indicate exceptions:

If accommodation is necessary, please describe

Do you have the physical and mental ability to perform the tasks described in the job description for
this position (with or without accommaodation)?

Yes No

References

Please list names and addresses of three people, not relatives, that we may contact who have knowledge of your job skKills,
experience, and ability. You may use past employers but do not duplicate names of supervisors listed elsewhere.

Name

Address

Daytime
Phone Number

Business or Occupation
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Additional Comments

Declaration

Vandenberg Village Community Services District is hereby authorized to make any job related inquiry of my personal, educational,
training, or experience background as detailed in the application and to contact all prior employers and references, with the
exception of those listed on page 3. Further, | hereby authorize all prior employers and references to respond to the District's job
related inquiries. | understand any employment offer may be contingent upon my ability to successfully pass a job related
employment physical examination by a District authorized physician.

I understand and hereby acknowledge that any employment relationship with Vandenberg Village Community Services District is
of an “at will” nature, which means that the employee may resign at any time and Vandenberg Village Community Services District
may discharge the employee at any time with or without cause. | also understand that this “at will’ employment relationship may
not be changed by any written document or by conduct, unless change is specifically acknowledged in writing by an authorized
executive of Vandenberg Village Community Services District.

Applicant Certification: PLEASE READ BEFORE SIGNING. | DECLARE under penalty of perjury under the laws of the State
of California that the statements made by me in this application are true, complete, and correct. | understand that statements
made are subject to verification and that any misrepresentation, fraud, or omission of material may be grounds to deny District
employment or for disciplinary action including dismissal after employment.

Signature of Applicant

Date

Signature of Parent or Guardian

Date
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.E

7
FROM:  Joe Barget, General Manager % ;

Cynthia Allen, Administrative Services Manager
Patricia LeCavalier, Finance Administrator -

DATE: April 2, 2019

SUBJECT: Auditing Services

Recommendation: Award a three-year contract to Moss, Levy & Hartzheim
LLP for professional auditing services.

Policy Implications:

California Government Code §53060 authorizes the legislative body of
any district to contract for special services and advice in financial,
economic, accounting, engineering, legal, or administrative matters if
such persons are specially trained and experienced and competent to
perform the special services required.

California Government Code §12410.6 prohibits the lead auditor from
providing audit services for more than six consecutive fiscal years.
However, the same public accounting firm may be employed provided
the audit partner responsible for reviewing the audit is rotated every
seventh year.

The District has historically requested proposals for multiple-year terms
with the Board awarding a contract to the best qualified firm.

Resource Impacts: Annual costs are $7,315 (FYE 19), $7,575 (FYE 20),
and $7,840 (FYE 21).

Alternatives Considered: Select an alternative auditing firm.
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Discussion: The District solicited proposals to provide professional
auditing services from 13 firms. Three firms submitted clarifying questions
via email. Answers to the questions were sent via email to all bidders and
posted to the District's website. However, only one proposal was received:
Moss, Levy & Hartzheim (Santa Maria).

The management staff and Finance Administrator reviewed the proposal
and recommends selecting Moss, Levy & Hartzheim based on their
qualifications and responsiveness to the request for proposal. Moss, Levy
& Hartzheim has been the District’s auditor since fiscal year ending 1991.

The contract will cover professional auditing services for fiscal years ending
June 30, 2019, June 30, 2020, and June 30, 2021. The contract also
provides for the option of three one-year extensions.

Attachments:
1. Bid List
2. Proposal from Moss, Levy & Hartzheim LLP



Vandenberg Village Community Services District - RFP - Auditing Services
Proposal Due Date - March 1, 2019

Award Date - April 2, 2019

Company
Andrews Galloway & Associates
Bartlett, Pringle & Wolfe, LLP
C&D LLP
Crosby Company CPA
Robert T. Dennis, CPA
Fechter & Company
Charles Z. Fedak & Co.
Glenn, Burdette, Phillips & Bryson
Hinricher & Cousino, LLP
MacFarlane, Faletti & Co., LLP
Moss, Levy & Hartzheim
Poindexter and Company CPA
Shinault Baker & Company

Bid List

Address
2236 S. Broadway, Ste. M
1123 Chapala Street
690 Alamo Pintado Rd.
1457 Marsh Street, Suite 100
12223 Highland Avenue, Suite 106-625
3445 American River Drive Suite A
6081 Orange Ave.
2222 South Broadway, Ste. A
3275 Old Conejo Road
115 E. Micheltorena St., Ste. 200
2400 Professional Parkway Suite 205
P.O. Box 4488
5060 California Avenue, Suite 250

City
Santa Maria
Santa Barbara
Solvang
San Luis Obispo
Rancho Cucamonga
Sacramento
Cypress
Santa Maria
Thousand Oaks
Santa Barbara
Santa Maria
Ventura
Bakersfield

Zip

93454
93101
93463
93401
91739
95825
90630
93454
91320
93101
93455
93007
93309
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VANDENBERG VILLAGE
COMMUNITY SERVICES DISTRICT

PROFESSIONAL AUDIT SERVICES PROPOSAL

For Fiscal Years Ending June 30, 2019 — June 30, 2021
With optional years for the
fiscal years ending June 30, 2022 — June 30, 2024

Submitted By:
Moss, Levy & Hartzheim LLP
2400 Professional Parkway, Suite 205
Santa Maria, CA 93455
Phone: 805.925.2579
Fax: 805.925.2147
Submitted On:
March 1, 2019
Contact Person:
Ronald A. Levy, CPA
rlevy@mlhcpas.com
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Moss, Levy & Hartzheim LLP

Certified Public Accountants

Attention: Cynthia Allen

Vandenberg Village Community Services District
3745 Constellation Road

Lompoc, CA 93436

We are pleased to respond to the Vandenberg Village Community Services District’s (the District) Request for Proposal for
independent auditing services. We have prepared our proposal to address each specification included in the District’s Request for

Proposal.

After 62 years in public accounting and more than 41 years of performing nonprofit and local governmental audits, it is extremely
gratifying to witness the continued growth of Moss, Levy & Hartzheim LLP. The firm has evolved from a one-person operation to a
regional public accounting firm with offices in Beverly Hills, Santa Maria, and Culver City with clients throughout the State of
California, as well as thirty-one other states. We and the entire staff are pleased with not only the continuing development of the firm,
but also the progress and economic health of our clients. We understand that governmental accounting is a specialized industry with
its own accounting standards and requirements and that is why we strive to constantly improve the quality of our professional services.
This degree of dedication coupled with our ability to inform our clients of any new accounting and auditing issues is paramount to our

Success.

We feel that our size is such that we are large enough to provide a broad spectrum of services and experience backed by an in-house
training program, professional development courses, and an extensive professional library, yet not so large as to become impersonal
and rigid. Our informal style allows us to be flexible enough to complete our audits in a timely manner that is the most convenient for
each client. Also, this style allows us to be more accessible to our clients when our clients have questions or concerns.

pressing an opinion on the Vandenberg Village Community Services

It is our understanding that we will be responsible for ex
ples generally accepted in the United States of America. It is also

District’s financial statements in conformity with accounting princi
our understanding that we will be responsible for issuing the following:

. An auditor’s opinion letter on the fair presentation of the financial statements of the District in accordance with auditing

standards generally accepted in the United States of America.

2. A Management Letter addressed to the Board of Directors of the Vandenberg Village Community Services District, setting forth

recommendations for improvements in the District’s accounting systems.

3. We will communicate in a letter to the General Manager any reportable conditions found during the audit. A reportable
condition shall be defined as a significant deficiency in the design or operation of the internal control structure, which could
adversely affect the District’s ability to record, process, summarize, and report financial data consistent with the assertions of
management in the financial statements. “Non-reportable conditions” discovered by us will also be communicated in the

“Management Letter”.

4. We will make immediate, written notification to the Board President and General Manager of all irregularities and illegal acts or

indications of illegal acts of which we become aware.

5. Preparation of the annual State Controller’s Report.

We will make all communications to the District as required by the audit standards under which the engagement is performed. Those

communications include, but are not limited to:

The auditors’ responsibility under auditing standards generally accepted in the United States of America.
Significant accounting policies.
Management judgment and accounting estimates.

Significant audit adjustments.
Other information in documents containing audited financial statements.

DA~

|
2400 Professional Parkway, Suite 205 Santa Maria, CA 93455 Tel 805.925.2579 Fax 805.925.2147 mihcpas.com

BEVERLY HILLS - CULVER CITY - SANTA MARIA
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Disagreements with management.

Management consultation with other accountants.

Major issues discussed with management prior to retention.
Difficulties encountered in performing the audit.

0. Errors, irregularities, and illegal acts.

S0 %o

All work papers and reports will be retained, at our expense, for a minimum of three years (or the retention timeframe established by
the professional standards, whichever is longer) unless the firm is notified in writing by the District of the need to extend the retention

period. The work papers are subject to review by state and county agencies and other individuals designated by the District.
Accordingly, the work papers will be made available upon request.

In addition, we will respond to the reasonable inquiries of successor auditors and allow successor auditors to review work papers.
All adjusting journal entries made by us will be discussed and explained to the designated personnel prior to recording.
If convenient for the District’s staff, the approximate target dates for an audit would be as follows:

Preliminary audit entrance conference with staff — May 16

Detailed audit plan — May 17

Interim audit fieldwork — May 23-24

Year-end audit fieldwork— August 8-9

Exit conference with staff — August 9

Draft of Financial Statements & Management Letter — August 30

issue Audii Reputi and ual Mauagewieni Lotist — wiihiu iluee days of ilie Disivct’s {inal approval of
Present and discuss annual financial statements with the Board — Date of District’s choice

PR B | n
LUEST UULULLICLILS

I R S

Minimal assistance of the District’s staff is required during the course of the audit, however, we ask that the District provide the
following: cooperation in answering questions, requested audit confirmations, bank reconciliations, trial balance at June 30, 2019,
detailed general ledger for the fiscal year, and other original documentation supporting amounts and disclosures in the financial
statements.

This proposal is a firm and irrevocable offer until May 15, 2019.

Thank you for your consideration and please do not hesitate to contact the authorized representative listed below with any questions,

problems, or concerns.
Ronald A. Levy, CPA

Partner
2400 Professional Parkway, Ste. 205
Santa Maria, CA 93455
(805) 925-2579
rlevy@mlhcpas.com

Sincerely,

[

Ronald A. Levy, CPA
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT
AUDIT PROPOSAL

INDEPENDENCE

Moss, Levy & Hartzheim LLP is independent of the Vandenberg Village Communi
defined by auditing standards generally accepted in the United States of America.

LICENSE TO PRACTICE IN CALIFORNIA

Moss, Levy & Hartzheim LLP is a properly licensed certified public accounting firm in the State of California, license # 5863. All
certified public accountants engaged in the audit of the District are licensed to practice in the State of California and have received at
least the minimum number of continuing professional education hours required by the State Board of Accountancy to perform audits

under professional standards.

FIRM QUALIFICATIONS AND EXPERIENCE

Moss, Levy & Hartzheim LLP is a minority owned regional firm that performs audits of entities throughout the State of California. The
firm currently employs 31 professionals and has annual gross revenues between 4.5 and 5.0 million dollars. Eighty-four percent of the
31 total employees are women or belong to an ethnic m inority. The firm has three offices in California: Beverly Hills, Santa Maria, and

Culver City.

ty Services District and its component units, as

The firm is in good standing with both the America Institute of Certified Public Accounts and the California Society of Certified Public

‘Accountants.
The audit work will be completed by staff from our Santa Maria office.

The Santa Maria office is currently staffed by six certified public accountants (five partners, and one manager). In addition, the office
employs four senior accountants, four staff accountants, and two administrators.

The District will have one partner and one alternate partner assigned to the audit at all times. In addition, a manager, supervisor, and
one or two staff accountants will be assigned on a full-time basis to the audit from the Santa Maria office. The Vandenberg Village
Community Services District will also have a computer specialist assigned to the audit on a full-time basis. This individual assists the

audit team in documenting the computer system internal control structure.

Please see Appendix C - Current and/or Recently Completed Governmental Audits.

PARTNER, SUPERVISORY, AND STAFF QUALIFICATIONS AND EXPERIENCE

It is the firm’s policy to have our partners involved in the management function of our audits. Having multiple partners involved in the
engagement allows the District to receive immediate responses to questions about accounting and audit topics, concerns, and

recommendations.

Mr. Ronald Levy will be the partner in charge of the District's audit. Mr. Levy will have primary responsibility for the audit. Mr. Levy
will be responsible for final review of the District’s audit report, financial statements, and the State Controller’s Report. Mr. Levy will

also be responsible for addressing any questions or concerns that arise during the fiscal year.

Mr. Craig Hartzheim will be the alternate partner assigned to the audit. As alternate partner, it is his responsibility to be familiar with
the District, its staff, the audit, and any special problem areas of the District in the event that Mr. Levy is unavailable.

Mr. Alexander Hom will be the manager assigned to the audit. As the manager, Mr. Hom will oversee the day to day operations of the
audit and will review all audit areas. Mr. Hom will be at the District for 100% of the fieldwork. He performs in-house training for
governmental auditing staff members and is in charge of keeping the firm updated on aspects of governmental accounting and auditing

issues.
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AUDIT PROPOSAL

PARTNER, SUPERVISORY, AND STAFF QUALIFICATIONS AND EXPERIENCE-

continued

Mr. Adam Guise wili be the supervisor assigned to the audit. As the supervisor, it will be Mr. Guise’s responsibility to oversee the
senior staff and the staff accountants, do preliminary reviews ot audit sections, and to pertorm more difficult audit sections.

Mr. David Ortiz will be the Information Technology Director assigned to the audit. Mr. Ortiz has extensive knowledge in auditing EDP
functions. Mr. Ortiz will also perform the statistical sampling procedures for the audit. Also, he will document and test the internal

control structure of the computer systems.

In addition to the supervisory staff listed above, one or two staff accountants will be assigned to the audit. All staff accountants have
degrees from accredited colleges or universities, have received in-house audit training, and at present have at least one year of auditing
experience. All staff accountants will be directly supervised by the fieldwork supervising partner assigned to the audit at all times. All
partners and staff members have worked on numerous engagements together. Consistently working together will provide the District
with a knowledgeable and efficient audit team.

The firm will maintain <taff continirity on the engagement throughout the term of the contract, barring any terminations, illnesses. or
other unforeseen circumstances. At the request of the District, any Moss, Levy & Hartzheim LLP employee assigned to the audit can be
removed and replaced by another qualified employee. Moss, Levy & Hartzheim LLP has an advantage in that there is relatively low
turnover in employees, as can be seen on individual resumes, and therefore the firm will not use the District as a training ground for its

employees.

Please see Appendix A - Resumes for each individual's resume.

SIMILAR ENGAGEMENTS WITH OTHER GOVERNMENT ENTITIES

Please see Appendix B — References.

SPECIFIC AUDIT APPROACH

The extent of our work will be what is required to enable us to express an opinion on the financial statements in accordance with:
1. AICPA Industry Audit Guide for Local Governments,
2. AICPA Audit Standards,
3. Laws of the State of California,
4. Generally Accepted Accounting Principles,
5. Our firm's own additional standards and procedures.

The audit will be conducted in accordance with auditing standards generally accepted in the United States of America.

The primary purpose of the audit is to express an opinion on the financial statements, and such an audit is subject to the inherent risk that
material errors or fraud may exist and not be detected by us. If conditions are discovered which lead to the belief that material errors,
defalcations, or fraud may exist, or if any other circumstances are encountered that require extended services, we will promptly advise

the District.
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT
AUDIT PROPOSAL

SPECIFIC AUDIT APPROACH -continued

Our audit will begin when it is convenient for the District’s staff. We estimate this date to be in May to perform audit planning and
fieldwork. Upon acceptance of the audit proposal, the engagement partner or manager will contact your Administrative Services
Manager to discuss the scope and timing of the annual audit, to review any accounting issues known at that time, to prepare audit
confirmations, and to address any concerns or questions you may have about the impending audit.

We will schedule approximately four days of fieldwork each fiscal year. We will utilize the prior fiscal year’s financial statements and
our learned knowledge of your systems to determine materiality for the different audit sections. Each fiscal year, we will select a sample
of transactions to determine to what extent the systems are functioning as described to us. The extent of our sample size will depend
upon our assessment of the internal control structure. The selection of transactions for testing will be made using a combination of
random, systematic, and haphazard sampling techniques. We will identify the strength of the systems upon which we can rely in
planning our substantive tests. Our internal control review will meet all the requirements of the AICPA Statement on Auditing Standards
(SAS) No. 55, Consideration of the Internal Control Structure in a Financial Statement Audit, as amended by SAS Nos. 78 and 99,
Consideration of Fraud in a Financial Statement Audit. We will also perform preliminary analytical review procedures using the prior

fiscal year’s audited financial statements.
We will also review the following documents in order to determine compliance with laws and regulations:

(a) Minutes of the Board of Directors with special attention to: indications of new income sources, including state and local
grants; expenditure authorizations and related disbursements, including any special or restrictive provisions; authorization
for bank or other debt incurred; awards to successful bidders; authorization for new leases entered into; changes in
licenses, fines or fees; and authorization for significant new employees hired,

(b) New agreements and amendments to new agreements including but not limited to: grant agreements; debt and lease
agreements; labor agreements; joint venture agreements; and other miscellancous agreements,

(c) Administrative Code, and

(d) Investment and/or Endowment Policies.

The objective in testing transactions for compliance with laws, regulations, and the provisions of contracts and grant agreements is to
express an opinion on whether the District has complied, in all material respects, with applicable compliance requirements,
noncompliance with which could have a material effect on each major program. In selecting audit samples for purposes of tests of
compliance, we will plan our tests to support a low assessed level of control risk. We will select transactions from each program or area
that requires testing. The selection of transactions to test is based on the auditors’ professional judgment.

In addition to the work above, we will perform an analytical review of all significant balance sheet and revenue and expense accounts,
which includes a comparison of prior fiscal year financial statements and current fiscal year budget, to the fiscal year-end trial balance.

The primary objective of the year-end audit work is to audit the final numbers that will appear in the District’s financial statements. Our
fieldwork includes procedures required under SAS No. 99, Consideration of Fraud in a Financial Statement Audit. We will also
maintain compliance with SAS Nos. 103-112 during the fiscal year ended June 30,2019. These procedures significantly changed the
way auditors approach audits and are required for audits with a fiscal year ended beginning after December 31,2006. This will entail a
risk-based audit approach that will increase the time spent on audit planning. Standards also require interviews with audit committee
members (if applicable), and/or members of the board of directors and management.

We will also perform audit procedures such as:
(a)  Confirmations, by positive and negative circularization including but not limited to all cash and investment accounts;

selected receivable and income balances; all bonds, loans,. notes payable, and capital leases; all notes receivable; all
insurance carriers; all legal firms contracted by the District; and other miscellaneous confirmations as deemed necessary,
(b)  Physical verifications and observations of assets,
(¢)  Analysis and review of evidential material,
(d) Interviews and investigative efforts,
(e)  Electronic data processing testing for computer and software reliability, and
(f)  Numerous other procedures as deemed necessary for audit completion.

5
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT
AUDIT PROPOSAL

SPECIFIC AUDIT APPROACH -continued

SAS No. 99, Consideration of Fraud in a Financial Statement Audit, impacts both the planning and the performance of the audit. In
planning, the audit team will discuss how and where the financial statements might be susceptible to material misstatement due to fraud.
To determine this, we will inquire of management, consider results of analytical procedures, and consider other fraud risk factors. We
will review the results of our inquiries and identification of potential fraud areas on a daily basis to ensure compliance with SAS No. 99.

We have extensive knowledge in auditing computer systems. We have assisted numerous clients with the implementation of accounting
software and database systems. This assistance has provided our firm with a thorough background in computer systems in both software
applications, and auditing such systems. It is our policy to have a computer specialist as part of the audit team. This individual assists
the audit team in documenting the computer system’s internal control structure and highlighting strengths and weaknesses relating to the
computer structure of the District.

Moss, Levy & Hartzhiem LLP uses networked laptop computers for audit fieldwork that connect to our office computer network via the
internet. Software used by our staff includes Word, Excel, PPC Engagement Manager, and AuditWare for financial statements
preparation. The firm employs a paperless audit approach. We will request the majority of the audit schedules and information

1 TRT)
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As part of the audit, we will compose a management letter, informing you of required audit disclosures, and noting certain observations
or recommendations that we feel will assist you in strengthening internal control, and/or gaining efficiency in conducting your daily
operations. The management letter is intended to be a helpful tool for management based on our experience, and never a critique of
operations or management. The management letter is provided to management in draft form, and is subject to revision and approval,

prior to issuance.

We will retain working papers and reports at our expense for a period of three years. In addition, we will make our working papers
available, upon your request, to any oversight District or successor auditor, if any.

If selected, we will not delegate or subcontract our responsibilities without prior written consent to the Vandenberg Village Community

Services District. We will maintain insurance coverage throughout the course of the professional service agreement and provide
evidence of coverage.

COST OF SERVICES

All out of pocket expenses are included in the fee and no additional costs will be passed on to the Vandenberg Village Community
Services District. The Vandenberg Village Community Services District is, however, expected to provide adequate working space,
access to a copier and internet access. We will provide all items and equipment, including laptop computers, scanners, calculators, and

office supplies.
The maximum annual audit fees are as follows:

Fiscal Year Ended June 30,2019: $7,315
Fiscal Year Ended June 30, 2020: $7,575
Fiscal Year Ended June 30, 2021: $7,840
(Optional year) Fiscal Year Ended June 30, 2022: $8,115
(Optional year) Fiscal Year Ended June 30, 2023: $8,400
(Optional year) Fiscal Year Ended June 30, 2024: $8,695
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT
AUDIT PROPOSAL

COST OF SERVICES -continued

Special audit work as requested by the District will be performed at the stated discounted hourly rates. However, no extended services
will be performed unless they are authorized in the contractual agreement, or in an amendment to the agreement.

Partner $ 115
Manager b 85
Senior Accountant/Supervisory Staff $ 65
Staff Accountant $ 40
Clerical $ 24
Computer Specialist $ 60

Respectfully submitted,

Ronald A. Levy, CPA
Moss, Levy & Hartzheim LLP is an Equal Opportunity Employer
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT
APPENDIX A - RESUMES

RONALD A.LEVY, CPA - PARTNER

California licensed CPA with 41 years of audit experience with governmental entities.

Partner in charge of all governmental audits, currently including 30 municipal audits (including Redevelopment
Agency & Single Audits), 29 school district audits, and 62 special district audits.

Has assisted governmental clients with year-end closings, key position interviews, preparation of award winning
CAFRs, TDA audits, and preparation of State Controller’s Reports.

Honored as CPA of the year (2006) by the Santa Barbara Chapter of the California Special Districts Association.
Has met or exceeded all continuing education requirements, including recent courses in:

2018, 2017, and 2016 Governmental Accounting Conferences
2018, 2017, and 2016 School District Conferences

GASB Statement No.34 Training Conference

Compliance Auditing, Audit Sampling and Concluding the Audit
Audits of State and Local Governments

Governmental Accounting Update

The Single Audit Act

Auditor’s Reports on Audits of Local Governments

Planning a Governmental Audit Engagement

Member of the following:
California Society of Municipal Finance Officers
American Institute of Certified Public Accountants
California Society of Certified Public Accountants

California Association of School Business Officials
Kiwanis Club

A Bachelor of Science degree from Oregon State University conferred in 1977.

Taught accounting courses at a branch of LaVerne College and Chapman College.

Knowledgeable about all areas of tax law.
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT
APPENDIX A - RESUMES

CRAIG HARTZHEIM, CPA — PARTNER (ALTERNATE)

=  California licensed CPA with 30 years of audit experience with governmental, non-profit, and commercial entities.

* Engagement partner for governmental and non-profit audits (Beverly Hills office), currently including 40 special
district audits (including Los Angeles County Flood Control District and the County Sanitation District of Los
Angeles County), 12 school districts and related audits, and 17 municipal audits.

¢ Has assisted governmental clients with year-end closings, key position interviews, preparation of award winning
CAFRs, and preparation of State Controller’s Reports.

* Has met or exceeded all continuing education requirements, including recent courses in the following:

2018, 2017, and 2016 Governmental Accounting Conferences
2018, 2017, and 2016 School District Conferences

Audits of States and Local Governments

Preparing Governmental Financial Statements

GAAS Guide

Other Comprehensive Basis of Accounting (OCBOA) Statements
Audit Standards Update

Implementing SAS No. 112

Implementing SAS No. 114

Auditing Update

Grants Management

» A Bachelor of Science degree in Accounting from Marquette University conferred in 1982.

e Member of the following:

American Institute of Certified Public Accountants
California Society of Certified Public Accountants

» Knowledgeable about all areas of tax law including non-profit and payroll tax issues.
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT
APPENDIX A - RESUMES

ALEXANDER HOM, CPA - PARTNER (MANAGER)

 California licensed CPA with 9 years of audit experience with governmental, non-profit, and commercial entities.

* A Bachelor of Science degree in Business Administration with a concentration in Public Accounting from California
Polytechnic State University, San Luis Obispo.

®  Audit manager for 11 school districts, and 10 special districts, including the following audits:

Santa Cruz Regional Transportation Commission
Five Cities Fire Authority

San Miguel Community Services District
Cayucos Sanitary District

South San Luis Obispo County Sanitation District

* Has met or exceeded all continuing education requirements, including recent courses in the following:

2018, 2017, and 2016 Governmental Accounting Conferences

2018, 2017, and 2016 School District Conferences

Audits of States and Local Governments

Single Audits of Governmental Entities

Internal Control and Fraud in Governmental and Nonprofit Entities

California Ethics: Making Ethical Decisions in the Practice of Public Accounting

*  Member of the following:

American Institute of Certified Public Accountants
California Society of Certified Public Accountants

® Has assisted governmental clients with year-end closings preparation of award winning CAFRs, and preparation of
State Controller’s Reports.

10
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT
APPENDIX A - RESUMES

ADAM GUISE, CPA - PARTNER (SUPERVISOR)

California licensed CPA with 12 years of audit experience with governmental, non-profit, and commercial
entities.

A Bachelor of Science degree in Business Administration with concentrations in Public Accounting and
Financial Management from California Polytechnic State University, San Luis Obispo.

Current audit manager for 7 cities, 3 school district audits, 11 special districts, and 3 non-profit
organizations. The city audits managed are:

City of Paso Robles
City of Arroyo Grande
City of Buellton

City of Grover Beach
City of Ojai

City of Greenfield

Has assisted governmental clients with year-end closings, preparation of award winning CAFRs, TDA
audits, and preparation of State Controller’s Reports.

Has met or exceeded all continuing education requirements, including recent courses in the
following:

2018, 2017, and 2016 School District Conferences

2018, 2017, and 2016 Governmental Accounting Conferences

Audits of State and Local Governments

Single Audits of Governmental Entities

Internal Control Over Governmental Financial Reporting

Advanced Fraud Techniques
California Ethics: Making Ethical Decisions in the Practice of Public Accounting

Previous work experience included 2 years auditing publicly traded corporations with an international public
accounting firm.

11
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT
APPENDIX A - RESUMES

DAVID ORTIZ - INFORMATION TECHNOLOGY DIRECTOR

»  Eighteen years of audit and computer experience with governmental entities.

* A Bachelor of Science degree in Business Administration with a concentration in Public Accounting from California
Polytechnic State University, San Luis Obispo.

*  Extensive knowledge of:

Network design and implementation
Network maintenance and troubleshooting
Network security

Microsoft, Mac, and Linux operating systems
Database systems

Various accounting programs

12
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT
APPENDIX B - REFERENCES

CITY OF SANTA MARIA
Audit of basic financial statements, preparation of State Controller’s Report
2005 to Present
Contact: Mary Harvey, (805) 925-0951
Email: mharvey@cityofsantamaria.org
110 E. Cook Street, Santa Maria, CA 93454

CITY OF PASO ROBLES
Audit of basic financial statements, preparation of State Controller’s Report
2005 to Present
Contact: Ryan Cornell, (805) 237-3999
Email: rcornell@preity.com
821 Pine Street, Paso Robles, CA 93446

MONTECITO WATER DISTRICT
Audit of basic financial statements, preparation of State Controller’s Report
2016 to Present
Email: dsmith@montercitowater.com
583 San Ysidro Road, Montecito, CA 93108

CAYUCOS SANITARY DISTRICT

Audit of basic financial statements, preparation of State Controller’s Report

~ Dencan
2007 to Present

Contact: Danielle Crawford, (805) 995-3290
Email: dcrawford@cayucossd.org
200 Ash Avenue, Cayucos, CA 93430

LOS ALAMOS COMMUNITY SERVICES DISTRICT
Audit of basic financial statements, preparation of State Controller’s Report
2005 to Present
Contact: Candyce Clark, (805) 344-4195
Email: candyce@dock.net
82 North Saint Joseph, Los Alamos, CA 93440

13
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT
APPENDIX C - CURRENT AND/OR RECENTLY COMPLETED GOVERNMENTAL AUDITS

SANITATION DISTRICTS RECREATION AND PARK DISTRICTS

Cayucos Sanitary District
County Sanitation Districts of LA County -
All 25 Districts
Encina Wastewater Authority
Orange County Sanitation District-Internal audits

WATER/IRRIGATION DISTRICTS
Foothill Municipal Water District
Main San Gabriel Basin Watermaster
Montecito Water District
North Marin Water District
Valley County Water District
Valley of the Moon Water District

RESOURCE CONSERVATION DISTRICT
Cachuma
Monterey County

UTILITY DISTRICT
Georgetown Divide Public Utility District

AMBULANCE SERVICES DISTRICTS
Cambria Community Healthcare District
North Coast Emergency Medical Services

FIRE PROTECTION DISTRICTS
Cayucos Fire Protection District

CEMETERY DISTRICTS
Atascadero Cemetery District
Carpinteria Cemetery District
Guadalupe Cemetery District
Lompoc Cemetery District
Oak Hill Cemetery District
San Miguel Cemetery District
Santa Margarita Cemetery District
Santa Maria Cemetery District

BUILDING AUTHORITY
County of San Diego Regional Building Authority

COMMUNITY SERVICES DISTRICTS
Cambria CSD
Cuyama CSD
Groveland CSD
Los Alamos CSD
Templeton CSD
Vandenberg Village CSD

4

Conejo Recreation and Park District

Mountains Recreation and Conservation
Authority

Pleasant Valley Recreation and Park District

Rancho Simi Park and Recreation District

TRANSPORTATION DEVELOPMENT ACTS

Arroyo Grande

Atascadero

Brawley

Calexico

El Centro

Grover Beach

Holtville

Paso Robles

San Luis Obispo Council of Governments

Santa Barbara County Association of Governments

Santa Cruz County Regional Transportation
Commission

South County Area Transit

Transportation Authority of Marin County

Transportation Authority of Monterey County

TRANSIENT OCCUPANCY TAX AUDITS

Arroyo Grande
Bellflower
Bishop
Calexico
Carmel
Greenfield
Ojai

Santa Maria
Whittier

OTHER PUBLIC SCHOOL ENTITIES

Academia Semillas Del Pueblo Charter School

East Bay Regional Occupational Program

Family Partnership Charter School

Garr Academy of Mathematics and Entrepreneurial
Studies

Santa Barbara County Special Education Local
Plan Area

Pacoima Charter School

Santa Ynez Valley Charter School

Southern California Regional Occupational Center

Stella Academy

Synergy Charter School

Tri-Valley Regional Occupational Program
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT
APPENDIX C - CURRENT AND/OR RECENTLY COMPLETED GOVERNMENTAL AUDITS

CITIES SCHOOL DISTRICTS

Acton-Agua Dulce Unified School District

Adelanto

Arcata Ballard School District

Arroyo Grande Bellflower Unified School District
Atascadero Beverly Hills Unified School District
Bellflower Blochman Union School District
Brawley Bradley Elementary School District
Buellton Buellton Union School District
Calabasas Carpinteria Unified School District
Calexico Cayucos Elementary School District
Camarillo-Internal controi audiis Coast Unified School District
Clayton Cold Spring School District

County of San Diego Redevelopment Agency
Dinuba

El Cerrito

Eureka El Segundo Unified School District
Fillmore Garvey School District

Fort Bragg Goleta Union School District
Greenfield Graves School District

Grover Beach Heber School District

Gustine Hope Elementary School District
Healdsburg Hughes-Elizabeth Lakes Union School District
Holtville Keppel Union School District

imperial Lagunita School District

Lathrop Lakeside Joint School District

Lemon Grove Los Alamos Elementary School District
Lompoc Los Olivos Elementary School District
Lynwood Magnoiia Union School District
Oakdale Manhattan Beach Unified Schoel District
Ojai Meadows Union School District
Pacifica Mission Elementary School District
Paradise Monrovia Unified School District

Paso Robles Montecito Union School District

Santa Maria Mulberry School District

Susanville Novato Unified School District

Taft Pacific Elementary School District
Tracy San Ardo Elementary School District
Watsonville San Lucas Elementary School District
Whittier San Miguel School District

Winters Santa Rita Union School District

Yuba City Shandon Unified School District

PUBLIC FINANCING AUTHORITIES

The majority of our municipalities issue debt

through an established pubtic financing authority.

COUNTIES

Los Angeles County (Master List)
San Diego County (Master List)

College Elementary School District
Cuyama Joint Unified School District
Eastside School District

Solvang Elementary School District
Temple City Unified School District
Templeton Unified School District
Torrance Unified School District

Vista del Mar Elementary School District
Westmoreland Elementary School District
Washington School District



VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT
APPENDIX C - CURRENT AND/OR RECENTLY COMPLETED GOVERNMENTAL AUDITS

OTHER DISTRICTS

Beach Cities Health District

County of San Diego - Emergency Services Organization

County of San Diego First 5 Commission

County of San Diego In-Home Supportive Services
Public Authority

County of San Diego Health and Human Services Agency
Child Development Program Grant

County of San Diego MIOCR Grant

County of San Diego RLETC Grant

County of Los Angeles Delta Sigma Theta, Head Start
Program, Inc.

County of San Diego District Attorney's Office of
Auto Insurance Fraud Grant, Urban Auto Fraud
Grant and WC Insurance Fraud Grant

Los Angeles County Flood Control District

Marin/Sonoma Mosquito and Vector Control District

Mosquito and Vector Management District

San Diego Geographic Information Source

Tracy Area Public Facilities Financing Agency

West Contra Costa Integrated Waste Management Authority

16
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8F
FROM: Joe Barget, General Mana%&f
DATE: April 2, 2019

SUBJECT: Local Agency Formation Commission (LAFCO)

Recommendation: Vote for a regular and an alternate special district
member on Santa Barbara LAFCO.

Policy Implications:

Current LAFCO law is contained in the Cortese-Knox-Hertzberg Local
Government Reorganization Act of 2000 (California Government Code
§56000 et seq.).

Santa Barbara LAFCO guidelines state that a Special District Selection
Committee, consisting of the presiding officer of each independent special
district in the county, chooses two regular members and one alternate
member to serve on the commission. There are 38 independent special
districts in Santa Barbara County.

The Santa Barbara County LAFCO Executive Officer has determined,
based on past experience, that a meeting of the Special District Selection
Committee is not feasible and will conduct the business of the committee
by mail.

Resource Impacts: None

Alternatives Considered: Have the Board President (presiding officer) cast
his personal vote instead.

Discussion: The Knox-Nisbet Act enacted in 1963 created a LAFCO in each
county in the state except San Francisco.

_89_
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The legislature directs LAFCOs to:

- Encourage orderly boundaries and discourage urban sprawl|

« Conserve agricultural and open space lands

. Promote efficient public services

. Consider regional housing, adequate water, and other essential issues

The Santa Barbara LAFCO consists of two regular members and one
alternate member from the following groups:

« County (supervisors)
. Cities (council members)
 Special Districts (members of governing body)

There is also one regular and one alternate public member.

Members serve a four-year term.

Current Special District Members
Member Type Name S
Expires
. Craig Geyer oy
Regular Goleta West Sanitary District Rlies
Regular Vacant 3/1/22
Alternate Vacant 3/1/20

The attached letter contains ballots and information about seven candidates
for the regular member vacancy and three candidates for the alternate
member vacancy. Completed ballots are due May 10.

As a member of the Special District Selection Committee, and in keeping
with past practice at VVCSD, President Brooks would like his vote(s) to
reflect the majority vote of the VVCSD Board.

Attachment: LAFCO letter dated March 11, 2019, containing nomination
forms and ballots



RECEWYED

Santa Barbara L(_)caA"gﬁé;lcil- Formation Commission

105 East Anapamu Street ¢ Santa Barbara CA 93101
805/568-3391 ¢ FAX 805/568-2249
www.sblafco.org ¢ lafco@sblafco.org

March 11, 2019

TO: Presiding Officers of Independent Special Districts

Subject: Ballot for one Regular and one Alternate Special District Member to
Santa Barbara LAFCO

BALLOTS FOR ONE LAFCO REGULAR AND ONE ALTERNATE SPECIAL
DISTRICT MEMBER

As a result of the November 6, 2018 General Election, there are two Special District vacancies
on the Commission. Based on past experience, the LAFCO Executive Officer has determined
that a meeting of the Special District Selection Committee is not feasible and will conduct the
business of the committee by mail. Two Ballots are attached to this notice.

Commissioners: Steve [—Jav-agnino, Chair ® Roger Aceves 0 Cralg Ceyer, Vice-Chair 4 Joan Hartﬁ;anﬁ_-._-

1) Ballots for the one LAFCO Regular and one Alternate Special District Member. There
is currently one vacancy for the Regular Special District Member and one vacancy for the
Alternate Special District Member. The terms of office end on March 1, 2022 and March
1, 2020, respectively.

2) Yoting Requirements: The Special District Selection Committee, comprised of the
presiding officers, or designee, of the 38 independent special districts in Santa Barbara
County, needs to elect one Regular and one Alternate LAFCO Special District member.

3) Nomination Period: The nomination period, ended on February 28, 2019. Seven
nominations for the Regular Special District Member and three Alternate Special District
Member, were submitted before the end of the nomination period. One person was
nominated for both the Regular and Alternate member vacancy. The list of candidates and
their statements, if submitted, are attached to this notice as Exhibit A & Exhibit B.

4) Voting Period Attached you will find two ballots, one for the Regular and one for the
Alternate Special District member, containing the names of qualified nominees. Mailed
ballots will also include voting instructions to each eligible district. The voting period
will be 60-days and will end on May 10,2019 at 5:00 pm. This will be followed by the
tabulation of votes and the election of the top vote getters to the vacant seats. During the
interim, LAFCO will operate with only one Regular Special District Member.

Roger V\ell

@ Holly Sierra® Shane Stark 4 Etta Waterfield ¢ Das Williams Executive Officer: Paul Hood
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Local Agency Formation Commission
March 11, 2019
Page two

Voting Process: The Presiding Officer of each Independent Special District is authorized to vote
for one Regular Special District Member and one Alternate Special District Member. The
legislative body of the district shall authorize the presiding officer, or his or her designee as
designated by the governing of the eligible district, to sign the ballot. For an election to be valid,
at least a quorum of the special districts must submit valid ballots. A quorum is 19 or more of the
38 independent special districts.

Call for Ballots for one LAFCO Regular Special District Member and one Alternate Special

==

District Member:

Completed ballots, one Regular Special District Member and one the Alternate Special District
Member, should be submitted to the LAFCO Executive Officer, at the following address, faxed,
or emailed no later than 5:00 pm, Friday, May 10, 2019. Ballots are attached to this notice.

Santa Barbara Local Agency Formation Commission

105 East Anapamu Street, Rm 407, Santa Barbara CA 93101
FAX 805/568-2249

Email Address: lafco@sblafco.org

Exhibits:
Exhibit A LAFCO Regular Special District Member Candidates & Statements
Exhibit B LAFCO Alternate Special District Member Candidates & Statements

Please contact the LAFCO office if you have any questions.

Sincerely,

e Hoor)
PAUL HOOD
Executive Officer



INDEPENDENT SPECIAL DISTRICTS SELECTION COMMITTEE

Submit No Later than 5:00 pm, May 10, 2019

OFFICIAL BALLOT

Election of Regular Special District Member on Santa Barbara LAFCO

Vote for one of the following Regular Special District Member nominees:
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Cindy Allen — Santa Ynez River Water Conservation District

Jay Freeman — Isla Vista Community Services District

Myron Heavin -Mission Hills Community Services District

Judith Ishkanian — Montecito Fire District

Karen Jones - Santa Ynez Community Services District

Deborah Murphy — Carpinteria Sanitary District

O | 0|0, 00|0|0

David Novis — Summerland Sanitary District

Name of Independent Special District

Signature of Voting Delegate

Print Name of Voting Delegate
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Submit No Later than 5:00 pm, May 10, 2019

OFFICIAL BALLOT

Election of Alternate Special District Member on Santa Barbara LAFCO

Vote for one of the following Alternate Special District Member nominees:

D Cindy Allen — Santa Ynez River Water Conservation District
] David Beard — Santa Ynez Community Services District
] Spencer Brandt — [sla Vista Community Services District

Name of Independent Special District

Signature of Voting Delegate

Print Name of Voting Delegate



SANTA BARBARA
LOCAL AGENCY FORMATION COMMISSION

NOMINATION FOR REGULAR SPECIAL DISTRICT

MEMBER
Return to: Executive Officer LAFCO STAFF USE
Santa Barbara LAFCO
105 East Anapamu Street, Room 407 )
Santa Barbara CA 93101 Date Received: _______

Or FAX to 568-2249

Please print in ink or type

POSITION SOUGHT: Special District Member
NAME OF NOMINEE: NAME OF DISTRICT:
. Santa Ynez River Water
Cynthia Allen
Conservation District
MAILING ADDRESS: TELEPHONE:
. 805-736-2349
1217 Aster Lane Home:
Bus: _ 805-733-3417
Lompoc, CA 93436 o Cell: 805-570-0089
Fax: 805-733-2109

ADDITIONAL INFORMATION: On this form or an accompanying letter, describe the nominee’s
personal interests, qualifications, experience, education, volunteer activities or community organization
memberships that may bear on the nomination for Special District Member: This information will be

distributed to all independent special districts.

Cynthia has been employed by Vandenberg Village Community Services District (VVCSD) for 25 years and has
worked her way up from an entry level position to Administrative Servcices Manager, reporting directly to the
General Manager. In 2014, she completed her Ph.D. in Public Policy and Administration. Her dissertation is
entitles "A Quantitative Analysis of the Effect of Cash-4-Grass Programs on Water Consumption.” She was
appointed to the Santa Ynez River Water Conservation District Board of Directors in April 2015 and has been

board president since March 2016.

In her free time, Cynthia is an officer in the Rancho Purisima Chapter of the Daughters of the American
Revolution, a board member for the non-profit Companion Animal Placement Assistance (CAPA), and she is a
volunteer at the La PAWS Animal Shelter in Lompoc.

v

SIGN TU OE,NQ-M ATOR/NAME OF SPECIAL DISTRICT:
- 7 Nominated by Motion and Vote of the Santa Ynez River Water

Conservation District Board (5-0-0) on January 23, 2019.

I Walliam J. Buelow, Secretary
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SANTA BARBARA
LOCAL AGENCY FORMATION COMMISSION

NOMINATION FORREGULAR SPECIAL DISTRICT
MEMBER
Return to: Executive Officer
Santa Barbara LAFCO
105 East Anapatuu Street, Rovin 407
Santa Barbara CA 93101
Or FAX to 568-2249

ILAFCO STAFF USE

Date Received:

Please print in ink or type

POSITION SOUGHT: Special District Member

NAME OF NOMINEE: NAME OF DISTRICT:
TIs o Ui Sten Commw(.ry
f

Ser~vices Distric—

/Say Free Map

MAILING ADDRESS: ‘ | TELEPHONE:
ég- ? g g[ C"U“eccp RO Oc) #:A, Home;
N : . Bus:
1sla UtS‘tc\, cA 4511/ cell: (§05) &AT-7 20
Fax:

ADBITIONAL INFORMATION: On this form or an accompanying letter, describe the nominee’s
personal interests, qualifications, experience, education, volunteer activities or community organization
memberships that may bear on the nomination for Special District Member: This information will be

distributed to all independent special districts.

A

SIGNATURE OF NOMINATORMNAME OF SPECIAL DISTRICT:




Santa Barbara LAFCO Independent Special District Selection Committee,

Hello! My name is Jay Freeman and | am on the board of the Isla Vista Community Services
District. | hereby express my intention to run for the position of Regular Special District Member.

| moved to Santa Barbara County in 1999, living in what later became Goleta until 2015 before
moving to Isla Vista (where | live presently). | attended UCSB, graduating with a B.S. in Creative
Studies with an emphasis in Computer Science. | continued with five years in UCSB's College of
Engineering working on a Ph.D. in Computer Science before deciding to leave early to start my
own company and develop Cydia, an alternative store for iOS that had tens of millions of users.

Continuing to live within walking distance of the University, | became involved in the efforts to
establish a new government in Isla Vista, causing me to spend copious time researching the
past efforts at incorporation, tracing through the archives of LAFCO, and eventually leading me
to co-fund a financial feasibility study to explore governmental options for the area; this gave me
eclectic background knowledge on the processes and procedures of this fascinating meta-entity.

In 2014, | began attending meetings of LAFCO, a habit | continued into 2016. During this time, |
noticed a striking similarity amongst the experiences of the various unincorporated parts of
Santa Barbara County; I'd always assumed Isla Vista's issues with the County were specific to
Isla Vista, yet | saw similar patterns emerge in areas like Vandenberg Village and Santa Ynez.

Upon this realization, in 2016 | ran for 3rd District County Supervisor. My platform focussed on
local control, stating an intention to fight to establish Municipal Advisory Councils in many of the
key unincorporated areas of the County, as well as to work more closely with special districts as
| had spoken with a number that felt that they were only tenuously connected with the County.

In the two years since, | have served on the board of the Isla Vista Community Services District,
expanding my experience in practical local governmental affairs, and was recently appointed to
the Goleta Valley Library Advisory Commission. | have occasionally attended local meetings of
the SBCCSDA, regularly attend meetings of a handful of other special districts (including two in
the Santa Ynez valley) while also randomly attending meetings of other varied special districts,
and keep an eye focussed on what is being discussed at LAFCO and the Board of Supervisors.

In addition to this stated background, | have a specific interest in maps and aerial photography,
and have built my own GIS systems to explore boundaries within the County of Santa Barbara.

| hope you believe, as do |, that | am a viable and useful candidate for this position, and thank
you for taking the time to read this letter. | hope to also see many of you in person this month.

Sincerely,
Jay Freeman (saurik)
saurik@saurik.com
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Mission Hill CSD

SANTA BARBARA

FAX No, 8057334188

P.001/001

LOCAL AGENCY FORMATION COMMISSION

NOMINATION FOR REGULAR SPECIAL DISTRICT
MEMBER
Return to: Executive Officer
Santa Barbara LAFCO
105 East Anapamu Street, Room 407
Santa Batbara CA 93101
Or FAX to 568-2249

LAFCO STAFF USE

Date Received:

Please print in ink or type

POSITION SOUGHT: Special District Member

NAME OF NOMINEE:

M '-4) o) JF_\ TN/ 2V

NAME OF DISTRICT:

Mi ==\ V) -%3' \ l;\'*.

Ry
MAILING ADDRESS: . TELEPHONE:
550 = Poaton Wy Bl Fome ,
e, CA 42430 Zioo | 2B A2
Fax:

distributed to all independent special districts.

eight years.

ADDITIONAL INFORMATION: Ov this form or an accompanying letter, describe the nominee’s
personal interests, qualifications, experience, education, volunteer activities or community orgauization
memberships that may bear on the nomination for Specia) District Member: This information will be

{'am a graduate of Purdue University with a BS degree in Aeronautical Engineering
" and retired from Boeing after 50 years as an Aerospace Engineer. Iworkedin a

Boeing Company called "Phantom Works" where I worked on advanced engineering
concepts, especially cost-cutting proposals dealing with using computer graphics to
increase engineering efficiencies. I am also active in the Santa Ynez Gleaning
Organization, the California Rare Fruit Growers Association, and the Santa Maria

' Orchard Society, and also tends a small home orchard. ] continue to be an active
wember of the Vandenberg Village Rutary Club and a past president. I have
published two books, and have lived in the Lompoc area along with my wife for over

) A\ 1\

SIGNATURE OF NOMINATORNAME OF SPECIAL DISTRICT: \Mﬁ\ﬁ/
b
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SANTA BARBARA
LOCAL AGENCY FORMATION COMMISSION

NOMINATION IFOR REGULAR SPIECIAL DISTRICT
MEMBER
Return to; 1Executive Officer
Santa Barbara LAIFCO
105 East Anapamu Street. Room 407
Santa Barbara CA 93101
Or FAX (0 568-2249

LAFCO STAFT USE

Date Received:

Please print in ink or type

POSITION SOUGITT: Special District Member

NAME OF NOMINEE: NAME OF DISTRICT:

TJudith sk kansan

Dustriet

WMindotity e Ioteetin

MAILING ADDRESS: TELEPHONE;
/480 San leandro Fark Road lowe: (Bo5) P, 7- 6020
Bus:
Stz Bzwémra./. CA  93/08 cell: (Gos) B0 -54/2
Fax:

ADDITIONAL INFORMATION: On this form or an accompanying letter, describe the nomince's
personal interests, qualifications, experience, education, volunteer activities or community organization
memberships that may bear on the nomination for Speeial District Member:  This information will be

distributed to all independent special districts.

Please see attachied. -

SIGNATURIE OF NOMINATOR/NAMI OF SPECIAL DISTRICT:

‘;}i;)\i\@_@s%m B _Mmfw}lﬂ five [0 toition Distorid
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Judith Ishkanian, Ph.D
Statement of Interest

Voting Commissioner, Santa Barbara County LAFCO

On January 28, 2019, I received an appointment to the Montecito Fire District Board of Directors,

Previously, I served on the Montecito Sanitary District Board of Directors from 2006 to 2018, having
been President of the Board four times. I have served on the SBC CSDA Board of Directors for eight
years, and was President in 2016, I was the Alternate Commissioner for LAFCO in 2017 and a voting

Commissioner in 2018.

I am dedicated to service in this community, and I would be very honored to complete my term on
LAFCO. The position will remain open until March, 2019, and I am a candidate to be re-elected to
finish my term to 2022. SBC LAFCO is the culmination of all the experience I have acquired in
service to local government boards. All of these associations working together protects them all, and
SBC LAFCO oversees the process of healthy local governments.



RESUME

Judith M. Ishkanian, Ph.D
1480 San Leandro Park road
Santa Barbara CA 93108

Other: P.O. Box 5121
Santa Barbara CA 93150

Phone: 805-969-6020
cell: 805-680-5412

drish@aol.com
EDUCATION

Ph.D, History, 1993
University of California, Santa Barbara

WORK AND/OR VOLUNTEER EXPERIENCE

1988-1998 and 2003

Adjunct Professor of History
University of California, Santa Barbara
And

Santa Barbara City College

2003-2015
President and Co-Founder 2005-2015
Neighborhood Defense League of Santa Barbara

2006-2018
Montecito Sanitary District

2011-2018
Board of Directors

Santa Barbara Special Districts Association (SBC CSDA)

2017
Alternate Commissioner
Santa Barbara County LAFCO
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2018
Voting Commissioner
Santa Barbara County LAFCO

2019
Director
Montecito Fire Protection District

REFERENCES

Diane Gabriel, General Manager
Montecito Sanitary District

1041 Monte Cristo Lane

Santa Barbara CA 93108
Phone: 805 969 4200

e mail: dgabriel@montsan.org

Warner Owens

244 Hot Springs Road

Santa Barbara CA 93108

Phone: 805-969-2906

e mail: warnerbowens@gmail.com

Paul Hood, Executive Director
Santa Barbara County LAFCO
105 E. Anapamu Street

Santa Barbara CA 93101

Phone: 805-568-3391

e mail: hood.paul@sbcglobal.net

George Emerson, President
Board of Directors

Goleta Sanitary District

1 Moffet Place

Goleta CA 93017

Phone: 805-967-7019

e mail: gweson@gmail.com

Next page



John MclInnes, General Manager
Goleta Water District

4699 Hollister

Goleta CA 93017

Phone: 805-450-6603

Mr. Pedro Nava, Chair
Little Hoover Commission
925 L Street, Suite 805
Sacramento CA 95814
Phone: 916-455-2125

Mr. Katcho Achadjian

Recently Retired

California State Assembly, three Terms
San Luis Obispo County

222 E. Grand Avenue

Arroyo Grande CA 93420

e mail: katchoman@yahoo.com

Mr. Ron Cortez

Vice-Chancellor, Administration and Business Services
University of California, Irvine

Phone: 949-824-0220

e mail: recortez@uci.edu

Local Santa Barbara Phone: 805-729-3731

-103-
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SANTA BARBARA
2 LOCAL AGENCY FORMATION COMMISSION
NOMINATION FOR REGULAR SPECIAL DISTRICT
MEMBER
Rerurn to: Executive Officer LAFCO STAFF USE
Santa Barbara LAFCO
105 East Anapamu Street, Room 407 o
Santa Barbara CA 93101 Date Received:
Or FAX to 568-2249
Please print in ink or type
POSITION SOUGHT: Special District Member
NAME OF NOMINEE: NAME OF DISTRICT:
Sy. 5T
B)rz\re.v\.\ "\':); NeS
MAILING ADDRESS: TELEPHONE:
( \\ Z e EAC_S\G,\L S+ Home; £oS ¢88.-~+-> 3 4%
N Bus:
QAMMM Cell: Suo ZHE-023B
LS5~ 22 B8
Fax;

ADDITIONAL INFORMATION: On this forim o1 en accompenying letter, doscribe the nominee's
personal interesrs, qualifications, experience, education, volunteer activities or community organization
memberships that may bear on the nomination for Special District Member: This information will be
distributed to all independent special districts, ./ fer e [Ateres+t 1a Tlures .
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SANTA BARBARA

LOCAL AGENCY FORMATION COMMISSION

NOMINATION FOR REGULAR SPECTAL DISTRICT
MEMBER
Rerurn to: Executive Officer
Santa Barbara LAFCO
105 East Anapamu Street, Room 407
Santa Barbara CA 93101
Or FAX to 568-2249

[LAFCO STAFF USE

Date Received:

Please print in ink or type

POSITION SOUGHT: Special District Member

NAME OF NOMINEE;

DEBLR AN YWVILR O XY

NAME OF DISTRICT:
L AR WTBAR
Qpal TR DAGTRICT

MAILING ADDRESS:
0200 HWNTW Seeet
CARPINTER N |, LD AZDD

TELEPHONE:
Home:
Bus: %‘0%\0%"’( 79-\\’\
Cell:

Fax:

ADDITIONAL INFORMATION: On this form or an accompanying letter, describe the nominee’s
personal interests, qualifications, experience, education, volunteer activities or community organization
memberships that may bear on the nomination for Special District Member: This information will be

distributed to alt independent special districts.
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Debbie Murphy
Carpinteria Sanitary District

Though I am a fairly new director on the Carpinteria Sanitary District Board, I am not
new to community work. I was honored when the CSD board invited me to apply for the

LAFCO board seat.

As a Real Estate Broker since 1979, [ have a good understanding of issues regarding real
property and boundaries.

As a community volunteer, I have always participated in organizing events. [ was a
founding member of the California Avocado Festival in Carpinteria. I lead that initiative
for 17 years from a concept to an effective organization that 30+ years later is still
considered one of the best festivals in California.

[ have been a Rotarian with the Carpinteria Morning Rotary club for over 12 years having
served in all club positions including President. Being a member of the club has taken
me to several other countries where I have participated in projects including assisting
small villages in Mexico with having safe water for their communities and in India
assisting with promoting immunizations to end Polio.

In addition, I was co-founder of the Carpinteria Farmer's Market, served on the building
council of the Carpinteria Lion's Club, authored a column in the Coastal View for a year
that brought awareness to our Franklin Trail, volunteer with Los Padres Forest
Association to assist with fundraising for trails and trail maintenance, served as president
of the Carpinteria Chamber of Commerce and board member and honored to be a
recipient of the Carpinterian of the Year award.

[ am a collaborator with everyone I serve with on committees or organizations. I ask how
something can be moved forward and implemented when the consensus is to do so. I
work to empower those around me so that work can be accomplished.

If elected to the LAFCO seat, you can count on me to be an effective board member who
works effectively on behalf of the County of Santa Barbara.



SANTA BARBARA

LOCAL AGENCY FORMATION COMMISSION

NOMINATION FOR REGULAR SPECIAL DISTRICT
MEMBER
Rerurn 1o: Executive Officer
Santa Barbara LAFCO
105 East Anapamu Street. Room 407
Santa Barbara CA 93101
Or FAX to 568-2249

LAFCO STAFF USE

Date Received:

Please print in ink or type

POSITION SOUGHT: Special District Member

NAME OF NOMINEE:

NAME OF DISTRICT:

Summerland Sanitary

David Novis
District
MAILING ADDRESS: TELEPHONE:
P.O. Box 417 Home:
.0. Box
Bus: 805 92-344
Summerland, CA 93067
Cell:
. 805-969-5794
Fax:

distributed to all indcpendent special districts.

See attached information sheet

ADDITIONAL INFORMATION: On this form or an accompanying letter, describe the nominee’s
personal interests, qualifications, experience, education, volunteer activities or community organization
memberships that may bear on the nomination for Special District Member: This information will be

~OF NOF% NATOR/NMAME OF SPECIAL DISTRICT:
@ Summerland Sanitary District
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David Novis
Summerland Sanitary District

| have lived in Santa Barbara County since 1982. | built my house in Summerland in 1988. | have
been a board member of Summerland Sanitary District since 2011.

I have a BA in English from the University of Connecticut in 1960 and a MBA in Marketing from
City College of New York in 1966. After serving in the military, | was an advertising salesman in
NYC for various magazines. | bought my first newspaper in 1975 in Princeton NJ and solditin

1980.

I moved to Santa Barbara County in 1982 to take over a Goleta newspaper and its printing
operation. Sold the newspaper called the Goleta Sun in 1988. Started a new newspaper in 1993
called the Goleta Valley Voice in 1997. | retired in the same year 1997 from newspaper

publishing.

While running the two Goleta newspapers | was on the board for the Goleta Valley Chamber of
Commerce as well as the UCSB foundation. In addition, | worked with Bob Braitman the former
Executive Director of Santa Barbara LAFCO during those years as Goleta attempted three times
to incorporate. Also, | covered news of Goleta Water, Goleta Sanitary and Isla Vista West
Districts so | have full knowledge of how LAFO works with special districts as well as
incorporating towns such as Soivang, Bueliton and eventualiy Goieta.

| have volunteered for the Santa Barbara Advisory Committee for mental health and alcohol
and drug problems as well as for the Santa Barbara County libraries.

I'm currently on the board for the Santa Barbara YMCA on Hitchcock serving in various
capacities, including overseeing the Haley Street YMCA.

| have the unique experience of being an entrepreneur as well as working well with other
people and organizations to provide end results for various projects.
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SANTA BARBARA
LOCAL AGENCY FORMATION COMMISSION

NOMINATION FOR ALTERNATE SPECIAL DISTRICT

MEMBER
Return to: Executive Officer LAFCO STAFF USE
Santa Barbara LAFCO
105 East Anapamu Street, Room 407 Date Received:
Santa Barbara CA 93101 BICESSCERiES:
Or FAX to 568-2249
Please print in ink or type
POSITION SOUGHT: Alternate Special District Member
NAME OF NOMINEE: NAME OF DISTRICT:
Santa Ynez River Water
Cynthia Allen
Conservation District
MAILING ADDRESS: TELEPHONE:
Home: 805-736-2349
1217 Aster Lane . 805-733-3417
Bus:
Lompoc, G 93436 Cell: _805-570-0089
s 805-733-2109
Fax:

ADDITIONAL INFORMATION: On this form or an accompanying letter, describe the nominee’s
personal interests, qualifications, experience, education, volunteer activities or community organization
memberships that may bear on the nomination for the Alternate Special District Member: This

information will be distributed to all independent special districts.

Cynthia has been employed by Vandenberg Village Community Services District (VVCSD) for 25 years and has
worked her way up from an entry level position to Adminiswative Servcices Manager, reporting directly to the
General Manager. In 2014, she completed her Ph.D. in Public Policy and Administration. Her dissertation is
entitles "A Quantitative Analysis of the Effect of Cash-4-Grass Programs on Water Consumption.” She was
appointed to the Santa Ynez River Water Conservation District Board of Directors in April 2015 and has been
board president since March 2016,

In her free time, Cynthia is an officer in the Rancho Purisima Chapter of the Daughters of the American
Revolution, a board member for the non-profit Companion Animal Placement Assistance (CAPA), and she is a
volunteer at the La PAWS Animal Shelter in Lompoc.

SIGNATURE OF NOMINATOR/NAME OF SPECIAL DISTRICT:;
- Nominated by Motion and Vote of the Santa Ynez River Water

/%M TT— Conservation District Board (5-0-0) on January 23, 2019.
William J. Buelow, Secreta I
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SANTA BARBARA
LOCAL AGENCY FORMATION COMMISSION

NOMINATION FOR ALTERNATE SPECIAL DISTRICT
MEMBER
Return ro: Executive Officer
Santa Barbara LAFCO
105 East Anapamu Street, Room 407
Santa Barbara CA 93101
Or FAX to 568-2249

LAFCO STAFF USE

Date Received:

Please print in ink or type

POSITION SOUGHT: Alternate Special District Member

NAME OF NOMINEE: NAME OF DISTRICT:
— Sycs D
.L),@ula) ? %aﬁ(fﬁ

MAILING ADDRESS: TELEPHONE:
//?3 O & len 02 a Home: R

Bus: _Sos- &23-135/
SenlTe Ynex <o 23460 cel: o 5- 7;1%—39‘/%(

Fax:

ADDITIONAL INFORMATION: On this forin or an accompanying letter, describe the nominee’s
personal interests, qualifications, experience, education, volunteer activities or community organization
memberships that may bear on the nomination for the Alternate Special District Member: This

information will be distributed to all independent special districts.
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SANTA BARBARA
LOCAL AGENCY FORMATION COMMISSION

NOMINATION FOR ALTERNATE SPECIAL DISTRICT

MEMBER

Retwrn to: Executive Officer

LAFCO STAFF USE
Santa Barbara LAFCO
105 East Anapamu Street, Room 407 Date Received:
Santa Barbara CA 93101 ale Received;
Or FAX to 568-2249

Please print in ink or type
POSITION SOUGHT:

Alternate Special District Member
NAME OF NOMINEE: NAME OF DISTRICT:
g B i gl Vigha |
Pencer  Ulan ( Dikl..
omm-\mh(\; Sarw‘ces‘ 1pre l(/‘)L
/
MAILING ADDRESS:

S 816( Sobado Tarde Qé |

Home:

CA 492117 in( 559) QU5-0733

Fax:

ADDITIONAL INFORMATION: On this form or an accompanying letter, describe the nominee’s

i . e
personal interests, qualifications, experience, education, volunteer activities or community organization

memberships that may bear on the nomination for the Alternate Special District Memb;.r
information will be distributed to all independent special districts.

i

SIGNATURE OF NOMINATOR/NAME OF SPECIAL DISTRICT
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Spencer Brandt
ivesd@spencerbrandt.com
(559) 805-0733

Greetings nominating officers,

I am honored to have been nominated by my colleagues to serve as the Alternate Commissioner
representing Special Districts on the Santa Barbara County LAFCO. My name is Spencer
Brandt, and I currently serve as President of the Isla Vista Community Services District. During
my time on the inaugural Board of Directors, our District has formed and begun to provide
services that range from additional law enforcement to community facilities management.

As the smallest unit of government in California, special districts are uniquely situated to provide
quality services and are uniquely in-touch with the needs of their communities. It is important to
me that LAFCO takes into account the unique circumstances and needs that districts and our
communities have. As Alternate Commissioner, I want to be a bridge between district boards,
your staff, and LAFCO in order to advocate for your needs when it comes to sphere of influence

updates, annexations, and municipal service reviews.

Our agricultural resources are a tremendous asset to our region’s economy, environment, and
quality of life. I am a believer in smart growth policies that promote infill development, and
preserve our prime agricultural land. As LAFCO’s Ad Hoc Committee on Agricultural Policies
prepares updates to existing agricultural policies, it will be very important to strike a balance that

allows for growth and conservation.
I look forward to speaking more with each of you regarding my nomination.
Sincerely,

Spencer Brandt
President, Isla Vista Community Services District
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U.S. Drought Monitor August 25, 2015

(Released Thursday, Aug. 27, 2015)

California Vaild8 am EOT

Infensily.
D0 Abnomally Dry

* D1 Moderste Drought
D2 Severe Drought
- D3 E:treme D rought
- D4 E xceplional Drought

The Drought Monttor focuses on broad-scale
conditions. Local conditions may vary. See
accompanying text summary for forecast
datements.

Author:
Anthony Artusa
NOAANWSNCERCPC
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http://droughtmonitor.unl.edu/




U.S. Drought Monitor
California
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March 26, 2019

(Released Thursday, Mar. 28, 2019)
Valid 8 a.m. EDT

Intensity:
DO Abnormatty Dry
D1 Moderate Drougnt
D2 Severe Drought
- 03 Extreme Drought
- D4 Exceptional Drought
The Drought Monifor focuses on troad-scals
conditions. Local conditions may vary, See

accompanyng lext summary for forecast
Statements

Author:

Eric Luebehusen
U.S Department of Agric utture







