VANDENBERG VILLAGE

COMMUNITY SERVICES DISTRICT

3745 Constellation Road * Vandenberg Village ¢ Lompoc, CA 93436
Telephone: (805) 733-2475 » Fax: (805) 733-2109

“Pride in Community Service"” - ¥
http:/ivvesd.org
nfo@vvesd.org

REGULAR MEETING
Tuesday, October 1, 2019
7:00 p.m.

AGENDA

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

2. ROLL CALL: Directors Brooks, Bumpass, Stewart, Redmon and Wyckoff
3. ADDITIONS AND DELETIONS TO AGENDA

4. PUBLIC FORUM

The Board will invite public comment on each action item as it is
considered during the meeting.

At this time members of the public wishing to address the Board on other
matters that are within the jurisdiction of the District may do so when
recognized by the President. Please begin by stating your name and
place of residence.

5. OPERATIONS REPORT

6. ADMINISTRATIVE REPORT

7. CONSENT CALENDAR
A. Minutes of the Regular Meeting on August 6, 2019.................. page 1

B. Treasurer Report
(1) Monthly Financials cassssssssevisssisisssssssisanissssssssssssasisvasiis - page 7
(2) Disbursements through August 31, 2019.......................... page 27
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C. VWCSD Summary Report of Capacity Charges June 30, 2019...... page 41

8. ACTION ITEMS

10.

11,

A. Burton Ranch Project: Discuss water and wastewater services for the
residential development with Mission Hills Community Services Board
President and General Manager.................ooovvvvvviiiiiiniiiiiiiinnnns page 45

B. Holiday Closure: Consider continuing the practice of closing the District

Office from December 24 through January 1 every year........... page 47
C. Local Agency Investment Fund (LAIF): Consider sending a director

to the 2019 Conference in Sacramento in November ............. page 49
REPORTS

A. Committees

B. District Representatives to External Agencies

C. Board President

D. General Manager

INFORMATIONAL CORRESPONDENCE

A. California State Lands Commission Lease PRC. 7611.1 for Reservoir
Site 5 reflecting additional language (in red text) added by the Commis-

sion after VVCSD Board approval on August6 ...................... page 53

B. Draft Work Plan — Club House Road Entrance Beautification, dated
October 1, 2010 .. page 57

DIRECTORS FORUM: Any member of the Board may address the Board
on any subject within the jurisdiction of the District.
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12. ADJOURN

NOTICE: The Board of Directors of the Vandenberg Village Community Services District
will meet at the District Office Conference Room, 3745 Constellation Road, Vandenberg
Village, in compliance with §54954.2 of the Government Code of the State of California.

If you need reasonable accommodations due to a disability, please contact the Board
Secretary 24 hours prior to the meeting at (805) 733-2475.

Please silence all cell phones during the meeting, as a courtesy to others.

Board package is available at the Vandenberg Village Public Library and on the District’s
website at http.//www.vvesd.org.







VANDENBERG VILLAGE

COMMUNITY SERVICES DISTRICT
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MINUTES
Regular Meeting

August 6, 2019

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:00 p.m. by President Brooks who
led the Pledge of Allegiance.

2. ROLL CALL: Directors Brooks, Bumpass, Stewart and Wyckoff were
present. Director Redmon was absent.

OTHERS PRESENT
Administrative Services (AS) Manager Cynthia Allen, Field Crew

Service Person Jeff Cole, Santa Ynez Community Services District
General Manager Jeff Hodge, and Ronald Linton, 3937 Agena Way.

3. ADDITIONS AND DELETIONS TO AGENDA - None

4. PUBLIC FORUM
President Brooks invited public comments and there were none.

5. OPERATIONS REPORT
Field Crew Service Person Jeff Cole reported the District pumped 43
million gallons of water for the month of July with an average daily
demand of 1.4 million gallons. This is 3 percent less than last year.

Vandenberg Village received no rain in July keeping the calendar year
total at 13.55 inches.

Well levels (below ground surface) for July were 1B-143', 3A-142', and
3B-136".
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The District's electrician, Joe Debolt and Jeff Cole installed
underground conduit at-Lift Station 1 and the cement pad was framed
and poured last Saturday. They will run the wire and install panel boxes
in the next few weeks.

The design of the camera van was completed and a purchase order
for $239,000 will be completed to order the van in August.

The field crew repaired five angle stops and replaced three service
lines. There were no sewer overflows for the month of July.

To conclude his report, Jeff said Mike Garner and Manual Perez are
attending the annual Tri-State seminar in Las Vegas this week.

ADMINISTRATION REPORT

AS Manager Allen reported effective September 1, 2019, Rabobank
will merge with Mechanics Bank and the brand will change to

Mechanics Bank. The merger will be completed in the spring of 2020.

On July 11 AS Manager Allen was sworn in as the Alternate Special
District LAFCO commissioner. She participated as a voting member at
the meeting due to the run-off between Jay Freeman and Judy
Ishkanian. Paul Hood will email the results from the election tomorrow.

To conclude her report, Fire Station #51 contacted local water
purveyors to determine if they are able to supply water to hydrants in
the occurrence PG&E cuts power during wind events. The District
responded the two million gallons storage tanks at the end of St.
Andrews Way are primarily filled during the night and backup
generators are available to pump water in an emergency.

. CONSENT CALENDAR

A. Minutes from the Special Meeting on June 21, 2019
B. Treasurer Report
1) Disbursements through July 31, 2019

2) Schedule of Investments
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3) Public Official Reimbursement Report

Motion by Director Wyckoff, seconded by Director Bumpass to
accept the consent calendar as presented.

Ayes: Directors Brooks, Bumpass, Stewart and Wyckoff
Noes: None

Abstain: None

Absent: Director Redmon

8. ACTION ITEMS
A. Code of Ordinances

Motion by Director Brooks, seconded by Director Stewart to
increase the amount paid for attending Groundwater
Sustainability Agency Committee meetings to the primary and
alternate District member to $75.

Ayes: Directors Brooks, Stewart and Wyckoff
Noes: Director Bumpass

Abstain: None

Absent: Director Redmon

Motion by Director Bumpass to eliminate compensation for all
board meetings and standing committee meetings. Motion not
seconded; motion failed.

Motion by Director Stewart, seconded by Director Wyckoff to
waive reading and adopt revised Ordinance 1, Ordinance 2, and
Ordinance 3.

Roll call vote:

Ayes: Directors Brooks, Bumpass, Stewart and Wyckoff
Noes: None

Abstain: None

Absent: Director Redmon

Code of Ordinances are adopted.
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B. Reservoir Site 5

Motion by Director Stewart, seconded by Director Wyckoff to
approve Lease PRC 7611.1 with the California State Lands
Commission for Reservoir Site 5.

Ayes: Directors Brooks, Bumpass, Stewart and Wyckoff
Noes: None

Abstain: None

Absent: Director Redmon

. Student Interns

Motion by Director Wyckoff, seconded by Director Stewart to
approve an unpaid student intern program.

Ayes: Directors Brooks, Bumpa
Noes: None
Abstain: None

Absent: Director Redmon

. Association of California Water Agencies Election

The Directors present were in agreement to support President
Brooks’ vote for the Region & Nominating Committee’s
Recommended Slate.

9. REPORTS

A. Committees

No committee meetings

B. District Representatives to External Agencies

President Brooks and Director Stewart attended the Santa Ynez
River Valley Basin Western Management Area Groundwater
Sustainability Agency meeting in Lompoc on July 24.
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10.

11.

12,

C. President

President Brooks had nothing further.
D. General Manager Report

General Manager Barget was absent.
INFORMATIONAL CORRESPONDENCE
VVCSD - Water/Wastewater Chemistry and Standards
DIRECTORS FORUM
There were no comments to report.

ADJOURN

President Brooks declared the meeting adjourned at 7:37 p.m.

Attest: Signed:

Stephanie Garner Christopher C. Brooks
Secretary, Board of Directors President, Board of Directors
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Operating Revenue and Expenses
Vandenberg Village Community Services District
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Operating Income

Vandenberg Village Community Services District

July 1, 2019 to June 30, 2020

Monthly Net Operating Income C—Actual -@-Budget
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Vandenberg Village Community Services District

Non-Operating Income

July 1, 2019 to June 30, 2020
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Monthly Net Non-Operating Income Actual -@-Budget
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Note: Restricted revenue, $0 in Connection Fees, has also been received this fiscal year.



Operating Revenue and Expenses
Vandenberg Village Community Services District
July 1, 2018 to June 30, 2019

Monthly Operating Revenue C—Actual  —&-Budget
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Note: The LRWRP Upgrade Charge revenue will be deposited by Santa Barbara County in December, April and May.
Note: The LRWRP Upgrade depreciation basis has been changed per Moss, Levy & Hartzheim, LLP (auditors).
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Monthly Net Operating Income C—lActual  —=—Budget
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Operating Income
Vandenberg Village Community Services District
July 1, 2018 to June 30, 2019




Non-Operating Income
Vandenberg Village Community Services District
July 1, 2018 to'June 30, 2019

Monthly Net Non-Operating Income C——Actual —#—Budget

350,000

- ;’)

O
QQ

|
300,000 ‘
250,000 |

200,000 |

150,000 |

100,000 ‘ o
3

50,000 S o

AR -
0 “L—@EJ"‘ =g

-50,000

-100,000 -

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

July, June - SRF Payment Interest Expense Portion
May - Sale of 3757 Constellation Road office building.
Sept, Jan, Mar, June- GASB Fair Market Value Adjustment

YTD Net Non-Operating Income

500,000 o
| w
450,000 ‘

400,000
i of
350,000 |

300,000 |
250,000
200,000 oy

150,000

o o

100,000 N Riig 4
50,000 ‘

0

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May JunP

-50,000



_20_

700,000
600,000
500,000
400,000
300,000
200,000

100,000

-100,000

-200,000

-300,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000
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Change in Net Assets
Vandenberg Village Community Services District
July 1, 2018 to June 30, 2019
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Statement of Cash Flow
Vandenberg Village Community Services District
For the Period from July 1, 2019 to August 31, 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers and users
Cash payments for goods and services
Cash payments to employees
Net Cash Provided by Operating Activities

CASH FLOWS FROM CAPITAL & RELATED
FINANCING ACTIVITIES
Sale of capital assets
Purchase of capital assets

Net Cash Used - Capital & Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment income
Net Cash Provided by Investing Activities

Net Increase (Decrease) in Cash & Cash Equivalents

Cash and cash equivalents, beginning of year
Cash and cash equivalents, year-to-date

Reconciliation to the Statement of Net Assets:
Cash on hand
Cash and short term investments

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities
Operating Income

Adjustments to reconcile operating income
to net cash provided by operating activities
Depreciation

Change in operating assets and liabilities:
(Increase) decrease in accounts receivable
(Increase) decrease in other receivables
(Increase) decrease in prepaid items
Increase (decrease) in accounts payable
Increase (decrease) in accrued payroll
Increase (decrease) in customer deposits
Increase (decrease) in compensated absences

Net Cash Provided by Operating Activities

_21_

Water Fund WW Fund
$ 330,754 $ 275,122
(252,142) (126,843)
(73,405) (47,012)
$ 106,473
58 -
113,500 (144,435)
(30,878)
56,627 23,782
80,409
156,005
10,964,897
$ 11,120,902
400 $ 400
3,530,052 7,590,450 11,120,502
$ 11,120,902
$ 86,166 $ (20,243)
$ (40,566) $ 165,880
(33,283) (5,130)
(195)
15,846 746
(16,387) (34,943)
25,159 (5,044)
(3,546)
(28,167)
$ 5207 $ 101,266 % 106,473
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Statement of Cash Flow
Vandenberg Village Community Services District
For the Period from July 1, 2019 to July 31, 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers and users
Cash payments for goods and services
Cash payments to employees
Net Cash Provided by Operating Activities

CASH FLOWS FROM CAPITAL & RELATED
FINANCING ACTIVITIES
Purchase of capital assets

Net Cash Used - Capital & Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment income
Net Cash Provided by Investing Activities

Net Increase (Decrease) in Cash & Cash Equivalents

Cash and cash equivalents, beginning of year
Cash and cash equivalents, year-to-date

Reconciliation to the Statement of Net Assets:
Cash on hand
Cash and short term investments

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities
Operating Income

Adjustments to reconcile operating income
to net cash provided by operating activities
Depreciation

Change in operating assets and liabilities:
(Increase) decrease in accounts receivable
(Increase) decrease in prepaid items
Increase (decrease) in accounts payable
Increase (decrease) in accrued payroll
Increase (decrease) in customer deposits
Increase (decrease) in compensated absences

Net Cash Provided by Operating Activities

_23_

Water Fund WW Fund
$ 149,575 $ 142,576
(174,014) (63,203)
(38,709) (20,762)
$ (4,536)
113,786 (114,567)
(723)
51,801 11,988
63,789
58,529
10,964,897
$ 11,023,426
400 $ 400
3,457,156 7,565,870 11,023,026
$ 11,023,426
$ 49,856 $ (17,425)
$ (54,553) $ 118,872
(39,370) 2,875
15,846 746
(23,632) (41,412)
23,530 (5,044)
(3,171)
(31,654)
$ (63,148) $ 58612 $ (4,536)
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Statement of Cash Flow
Vandenberg Village Community Services District
For the Period from July 1, 2018 to June 30, 2019

Water Fund WW Fund
CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers and users $ 1,934,343 $2,737,513
Cash payments for goods and services (1,397,498) (840,523)
Cash payments to employees (491,452) (232,754)
Net Cash Provided by Operating Activities
CASH FLOWS FROM CAPITAL & RELATED
FINANCING ACTIVITIES
LRWRP Upgrade Principal Payment (1,159,045)
LRWRP Upgrade Interest Payment (261,380)
Connection fees collected 125,776 169,932
Sale of capital assets 351,822 -
Contributed Capital 77,472 71,520
Purchase of capital assets 328,233 (1,014,941)
Net Cash Used - Capital & Retated Financing Activities
CASH FLOWS FROM INVESTING ACTIVITIES
Investment income 34,671 193,136
Net Cash Provided by Investing Activities
Net Increase (Decrease) in Cash & Cash Equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, year-to-date
Reconciliation to the Statement of Net Assets:
Cash on hand 400
Cash and short term investments 3,354,660 7,609,837
Reconciliation of Operating Income to Net Cash
Provided by Operating Activities
Operating Income $ (124,239) $1,130,407
Adjustments to reconcile operating income
to net cash provided by operating activities
Depreciation $ 192,117 $ 545,005
Change in operating assets and liabilities:
(Increase) decrease in accounts receivable 19,999 8,120
(Increase) decrease in other receivables (3,125)
(Increase) decrease in inventory 515
(Increase) decrease in prepaid items (600) (332)
Increase (decrease) in deferred outflows 51,122 24,547
Increase (decrease) in accounts payable (280,920) (37,467)
Increase (decrease) in accrued payroll (980) 970
Increase (decrease) in customer deposits 189,287
Increase (decrease) in deferred revenue 349
Increase (decrease) in compensated absences 17,554
Increase (decrease) in net pension liability (20,494) (9,840)
Increase (decrease) in deferred inflows 5,159 2,477

$ 1,709,628

(1,310,611)

227,807
626,824

10,338,072

$ 10,964,897

3 400
10,964,497

5 10,964,897

Net Cash Provided by Operating Activities 3 45393 $1664235 § 1,709,628
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT
SUMMARY REPORT OF CAPACITY CHARGES

06/30/2019
Capacity Charges (Effective 9/5/15)
WATER FUND Buy-in Fee $3,178.00
Developer Fee $1,314.00
Capital Improvement Plan (Development Share):
Construct 2nd Million Gallon Tank
Date of Expenditure: 01/06/1999
Development Share 75% $212,506.26
Capacity charges applied prior fiscal years (158,648.51)
Capacity charges applied current fiscal year (6,216.79)
Balance remaining to be funded $47,640.96
16" pipe from Tank 3 to Site 1
Date of Expenditure: 01/24/2008
Development Share 20% $15,000.00
Capacity charges applied prior fiscal years (6,983.34)
Capacity charges applied current fiscal year (672.09)
Balance remaining to be funded $7,344.57

Master Plan-Water (Water System Evaluation, AutoCAD Plat Maps)
Date of Expenditure:  07/01/2007

Development Share 20% $10,000.00

Capacity charges applied prior fiscal years (3,735.29)

Capacity charges applied current fiscal year (168.02)
Balance remaining to be funded $6,096.69

Automatic Meter Reading Devices
Date of Expenditure: 01/21/2011

Development Share 20% $5,000.00

Capacity charges applied prior fiscal years (2,730.37)

Capacity charges applied current fiscal year (162.92)
Balance remaining to be funded $2,106.71

Automatic Meter Reading Radio Transmitters
Date of Expenditure: 06/30/2012

Development Share 20% $75,000.00

Capacity charges applied prior fiscal years (43,192.71)

Capacity charges applied current fiscal year (7,028.89)
Balance remaining to be funded $24,778.40

Administrative Building
Date of Expenditure: 06/30/2013

Development Share 75% $852,700.94

Capacity charges applied prior fiscal years (6,698.50)

Capacity charges applied current fiscal year (4,956.61)
Balance remaining to be funded $841,045.83

New Well
Date of Expenditure: 06/30/2015

Development Share 20% $448,919.00

Capacity charges applied prior fiscal years (5,873.50)

Capacity charges applied current fiscal year (13,581.70)
Balance remaining to be funded $429,463.80

SCADA Controls for B/S #4 and B/S #5
Date of Expenditure:  12/01/2016

Development Share 75% $28,420.15

Capacity charges applied prior fiscal years 0.00

Capacity charges applied current fiscal year 0.00
Balance remaining to be funded $28,420.15

Prepared by: Cynthia Allen 2019 Summary Report Page 1



~\/ANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

SUMMARY REPORT OF CAPACITY CHARGES
06/30/2019

Water Quality Improvement Project

Date of Expenditure:

Development Share
Capacity charges applied prior fiscal years

Pending
20% $200,000.00

(115,500.07)
Capacity charges applied current fiscal year (3,972.48)
Balance remaining to be funded $80,527.45
$1,467,424.56
WATER FUND - Developers' Reserve Beginning Balance 07/01/2018 $108,283.59
Connection Fees Collected $125,776.00
Buy in Fees applied ($88,984.00)
Capacity Charges applied to completed projects ($32,876.12)
Interest Earned $56.60
WATER FUND - Developers' Reserve Ending Balance 06/30/2019 $112,256.07

Prepared by: Cynthia Allen 2019 Summary Report

Page 2
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06/30/2019
Capacity Charges (Effective 9/5/15)
WASTEWATER FUND Buy-in Fee $3,809.00
Developer Fee $2,260.00
Capital Improvement Plan (Development Share):
Lompoc Regional Wastewater Reclamation Plant - Capital Costs
Date of Expenditure: 12/06/1988
Development Share 20% $273,947.18
Capacity charges applied prior fiscal years (175,970.45)
Capacity charges applied current fiscal year 0.00
Balance remaining to be funded $97,976.73
Lompoc Regional Wastewater Reclamation Plant - Upgrade
Date of Expenditure: 10/12/2004
Development Share 20% $3,757,000.00
Capacity charges applied prior fiscal years (167,616.67)
Capacity charges applied current fiscal year (58,004.31)
Balance remaining to be funded $3,531,379.02
Master Plan-Wastewater (Wastewater System Evaluation)
Date of Expenditure:  07/01/2007
Development Share 20% $10,000.00
Capacity charges applied prior fiscal years (2,794.97)
Capacity charges applied current fiscal year (280.02)
Balance remaining to be funded $6,925.01
Administrative Building
Date of Expenditure: 06/30/2013
Development Share 75% $824,464.46
Capacity charges applied prior fiscal years (5,980.10)
Capacity charges applied current fiscal year (5,012.63)
Balance remaining to be funded $813,471.73
L/S #1 Upgrade (APN 097-371-008 only)
Date of Expenditure: 01/29/2007
Development Share 75% $22,500.00
Capacity charges applied prior fiscal years (11,634.06)
Capacity charges applied current fiscal year 0.00
Balance remaining to be funded $10,865.94
L/S #2 Upgrade (APN 097-371-019 only)
Date of Expenditure: Pending
Development Share 20% $18,750.00
Capacity charges applied prior fiscal years 0.00
Capacity charges applied current fiscal year 0.00
Balance remaining to be funded $18,750.00
$4,479,368.43
WASTEWATER FUND - Developers' Reserve Beginning Balance 07/01/2018 (50.00)
Connection Fees Collected $169,932.00
Buy in Fees applied ($106,652.00)
Capacity Charges applied to completed projects ($63,287.96)
Interest Earned $7.96
WASTEWATER FUND - Developers' Reserve Ending Balance 06/30/2019 ($0.00)

Prepared by: Cynthia Allen

2019 Summary Report

Page 3
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1550 East Burton Mesa Blvd, Lompoc -45-
California, 93436-2100
805.733.4366
www.mhesd.org

Board of Directors

Walter Fasold, President
Myron Heavin, Vice President
Karina Naughton, Director
Steve Dietrich, Director
Bruce Nix, Director

( l,;;_’f,& Loch A. Dreizler ~ General Manager
¥ QAT I:!-I_j"
¥ _s‘pkv\{."f"

Burton Ranch Development Update

e The City of Lompoc, via Mayor Jenelle Osborne, has threatened to sue Mission Hills Community
Service District to take away our contractual rights to provide water and sewer services to the Burton
Ranch Development.

e The Burton Ranch Developers have informed our District that they want to get their water and sewer
services from the City of Lompoc.

» Thereis a binding agreement that has been in place for about 20 years between the City of Lompoc
and our District that designates Mission Hills Community Service District to be the provider of water
and sewer services to Burton Ranch. Since 2007, your District has been working and will continue to
work to accommodate the Burton Ranch Project.

e Mission Hills is reviewing whether the City of Lompoc is offering the Burton Ranch Developers below
market connection fees and major cost concessions to help undermine the 20-year old agreement, at
a time when the city is facing budget shortfalls. If the concessions are valid, Lompoc City residents
could be subsidizing the concessions.

e If the City of Lompoc and/or Burton Ranch Developers are successful in breaking the 20-year old
agreement, there could be significant negative consequences to our District and in turn to our
customers in the form of higher future rates.

e The Mission Hills Board of Directors is committed to ‘do no harm’ to the existing ratepayers and insist
that the new Burton Ranch development deal stands on its own merits and not subsidized by our
current customers.

e The Board of Directors intends to conduct future meetings to share additional information as it
becomes available. Also please monitor our Mission Hills CSD Facebook page and website for further
updates at:

o Facebook link https://www.facebook.com/missionhillscsd

o Website (Burton Ranch Development) http://www.mhcsd.org/

Walt Fasold, President of Mission Hills CSD

Loch Dreizler, General Manager
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM
TO: Board of Directors ITEM: 8.B
FROM:  Joe Barget, General Manager (7 <&

C
DATE: October 1, 2019

SUBJECT: Holiday Closure

Recommendation: Continue the practice of closing the District Office from
December 24 through January 1 every year.

Policy Implications:

. The District’'s Employee Handbook states the District will close at 1:00 p.m.
the day before Christmas and the day before New Year's Day, and the
work period includes the period from noon until 1:00 p.m. on these days.

. The District's Employee Handbook gives managers the ability to approve
use of vacation or “personal time off’ which is deducted from an
employee’s sick leave balance.

Resource Impacts: None.

Alternative Considered: Just close the office on December 24 (at 1:00 p.m.),
December 25, December 31 (at 1:00 p.m.), and January 1.

Discussion: The time between Christmas and New Year's Day is typically
slow. The previous two years, the Board approved closure of the District
office beginning Christmas Eve and through New Year's Day. Last year,
managers were allowed to approve paid time off for a maximum number of
employees with the expectation that at least one field and one administrative
employee reports to work each normal work day. It worked very well and
provided staff with productive, quality time free of day-to-day distractions.
There were no impacts on operations or any complaints from customers.

_4'7_
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The District office is routinely open daily from 8:00 a.m. to 5:00 p.m. including
lunch. Unlike many government agencies, VVCSD doesn't use an
automated attendant answering system. Callers speak directly to a live,
native-English-speaking human being who usually answers within two rings.

In other words, VVCSD is open for longer hours, staff is more reachable by
phone, and we are more attentive to customers than many government
agencies and private businesses. In light of all-round excellent customer
service and previous uneventful holiday office closures, | do not expect any
concerns or negative feedback from Vandenberg Village residents this year
or in the future.

| recommend the Board continue the practice of closing the District Office
December 24-January 1.

Attachments: None



FIONA MA, CPA

TREASURER
STATE OF CALIFORNIA

September 5, 2019

Dear Local Agency Investment Fund Participant:

[ am pleased to invite you to attend our Local Agency [nvestment Fund (LAIF) Conference, taking
place on Thursday, November 14, 2019, at the Sheraton Grand Hotel in downtown Sacramento.

[ look forward to being your keynote speaker, and the opporunity to meet many of you for the first
time. This year’s program features an economic outlook presented by Chief Economist, Dr. Lindsey
Piegza of Stifel Fixed Income; a presentation regarding Freddie Mac’s funding program provided by
Sean Forde, Vice President of Treasury for Freddie Mac; a review of Local Agency Investment
Guidelines from the California Debt & Investment Advisory Commission; an overview of the State’s
2019-2020 Budget and its impact on local agencies presented by the Legislative Analyst’s Office;
and a performance review of the Pooled Money Investment Account and LAIF presented by members
of my investment management team.

In addition, I invite you to attend a welcome reception, hosted by me, on November 13, 2019 from
4- 6 p.m. at Downtown & Vine restaurant.

Details regarding the conference are inlcuded in the attached registration packet. Please contact LAIF
staff at (916) 653-3001 if you have any questions.

e/bm ,CPA
alifornid State Treasurer

Enclosure

313 Capito! Mall, Suite 110, Sacramento, CA 95814 = PO Box 942809, Sacramento, CA 95814 ¢ (916) 653-2993 » Fax: (916)653-3125
300 5 3prmg Steeet, Suite 33000 Los Angeles, CA 90013 + (2131620-4467 + Fax: (213) 620-6309

W W frgasurer ca gov
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The Local Agency Investment Fund (LAIF) Conference is designed to provide loca!
public officials, responsible for the investment of public funds, with the opportunity
to learn more about the LAIF program. Conference attendees will learn how LAIF
funds combine with the State’s money in the Pooled Money Investment Account
(PMIA), the PMIA goals and objectives, and LAIF aoperations. In addition, there will be
presentations on the economy, Investment Guidelines, a presentation on the
psychology behind investing (New), and an overview of the State Budget and the
effects on local government .

Registration is apen to public agency officials and their staff. We accept substitutions
of agency officials or staff from the same entity. The registration deadline is Friday,
November 1, 2019. No refunds after that date.

If you require reasonable accommodation or have any questions, please contact the
LAIF Conference Coordinator at (916) 653-3001 or
LAIFConference@treasurer.ca.gov.

Sheraton Grand Sacramento Hotel
1230 J Street, Sacramento, CA 95814

Magnolia Ballroom
7:30 a.m.- 3:30 p.m.

SR i (| I—

A Public Garage is located at 13™ and J Street, facing the Sheraton Grand
Sacramento. The hotel provides Valet Parking for an additional fee.

Accommodations

g
§
£
:
=

Sheraton Grand Best Western Holiday Inn Express Holiday Inn Capitol
1230 J Street 1100 H Street 728 16th Street 300 J Street

Sacramento, CA Sacramento, CA Sacramento, CA Sacramento, CA

(916) 447-1700 (916) 441-1314 (916) 444-4436 (916) 446-0100

When making reservations, please ask for the Government/Federal Rate.
For Sheraton Grand, please reference group code “CA State Treasurer’s Office Meeting
or you can make reservations online using this link.

Welcome Reception

Hosted by: Treasurer Ma
November 13, 2019
4:00 p.m. - 6:00 p.m.
Downtown & Vine
1200 K Street Suite 8, Sacramento, CA

”
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Local Agency Investment Fund | P.O. Box 942809 | Sacramento, CA 34209 | (916) 653-3001 | LAIFCon
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8:45 a.m.

9:45 a.m.

10:00 a.m.

11:15a.m.

11:45 a.m.
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Updated 09/20/2019 - New Speaker

Registration
A continental breakfast will be served during attendee check-in.

Introductions

Kim McCorstin, Investments Manager
State Treasurer’s Office, Investment Division

Economic Outlook:

Chief Economist Dr. Lindsey Piegza will lock at the pace of our economic
recovery and what it means going forward for overall growth, interest rates
and monetary policy. She will cover macro-economic trends in consumer
spending and corporate investment, in addition to new Federal Reserve policy
initiatives and the potential economic effects of these changes. She will also
examine the changing global and political environment, and the outlook for
potential recession. Participants will leave this session able to advise
management teams on the possible effect of economic issues on their
organizations.

Lindsey Piegza, Ph.D., Chief Economist
Stifel Fixed Income

Break

PMIA, LAIF Updates

An overview of the Pooled Money investment Account (PMIA) objectives and
performance, along with a credit update. In addition, we will look at what is
new in LAIF and introduce our new Local Investment Advisory Board
Members.

Bill Dowell, Director of Investments

Jeff Wurm, Assistant Director of Investments
Christina Sarron, LAIF Administrator

Tracey Paine, Credit Manager

State Treasurer’s Office, Investment Division

CDIAC - Local Agency Investment Guidelines

This session will address recent changes to investment code, the Local Agency
Investment Guidelines and recent California Debt and Investment Advisory
Commission (CDIAC) research on local agency investment topics.

Angelica Hernandez, Manager, Policy Research Unit
California Debt and Investment Advisory Commission

Lunch Preparation Break
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Local Agency Investment Fund | P.O. Box 942809 | Sacramento, CA 94209 | (916) 653-3001 | LAIEConfare

1:15p.m.

2:15 p.m,

2:30 p.m.

3:30 p.m.

Lunch

Fiona Ma is California’s 34th State Treasurer. She is the first woman of color
and the first woman Certified Public Accountant (CPA) elected to the
position. Her office processes more than $2 trillion in payments within a
typical year. She provides transparency and oversight for the government’s
investment portfolio and accounts, as well as for the State’s surplus funds.
Treasurer Ma oversees an investment portfolio of more than $102 billion,
approximately $20 billion of which are local government funds. She serves as
agent for sale for all State bonds, and is trustee on over $100 billion of
outstanding debt.

Keynote Speaker, Treasurer Fiona Ma, CPA

The Speculation Miscalculation (New Speaker)

This session will review some of the behavioral biases that portfolio managers
exhibit when making investment decisions during different market cycles. We
will examine the impact of these traits on portfolio performance and show the
cost/benefit to employing strategies. outside of a cash flow or asset liability
based method. The session will also discuss appropriate investing techniques
based on ALM and steps to develap an appropriate, long-term strategy for a
public institution.

Jason Klinghoffer, CFA, Director, Debt Capital Markets
Mischler Financial Group, Inc.

Break

An Update on the State Budget and its impact on Local Agencies
This session will provide an overview of the 2019-2020 enacted Budget,
including the financial condition of the State. Lourdes Morales will
provide insight into the financial obstacles facing the State of California and
its impact on local governments.

Lourdes Morales, Principal Fiscal & Policy Analyst
Legislative Analyst’s Office

Conference Adjournment
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RECORDED AT THE REQUEST OF
AND WHEN RECORDED MAIL TO:

STATE OF CALIFORNIA
California State Lands Commission
Attn: Title Unit

100 Howe Avenue, Suite 100-South
Sacramento, CA 95825-8202

STATE OF CALIFORNIA
OFFICIAL BUSINESS

Document entitled to free recordation
pursuant to Government Code Section 27383

SPACE ABOVE THIS LINE FOR RECORDER'S USE
APN 097-350-021 & 022
County:  Santa Barbara

LEASE NO. PRC 7611.1

This Lease consists of this summary and the following attached and incorporated parts:

Section 1 Basic Provisions
Section 2 Special Provisions Amending or Supplementing Section 1 or 3
Section 3 General Provisions
Exhibit A Land Description
Exhibit B Site and Location Map
SECTION 1
BASIC PROVISIONS

THE STATE OF CALIFORNIA, hereinafter referred to as Lessor acting by and through the
CALIFORNIA STATE LANDS COMMISSION (100 Howe Avenue, Suite 100-South, Sacramento,
California 95825-8202), pursuant to Division 6 of the Public Resources Code and Title 2, Division 3 of
the California Code of Regulations, and for consideration specified in this Lease, does hereby lease,
demise, and let to VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT, hereinafter
referred to as Lessee, those certain lands described in Exhibit A hereinafter referred to as Lease
Premises, subject to the reservations, terms, covenants, and conditions of this Lease.

Page 1 of 15 Pages
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MAILING ADDRESS: 3757 Constellation Road
Lompoc, CA 93436
LEASE TYPE: General Lease — Public Agency Use
LAND TYPE: Sovereign
LOCATION: Burton Mesa Lcological Reserve, as described in Exhibit A attached

and by this refcrence made a part hercof.

LAND USE OR PURPOSE: Use and maintenance of two existing water storage tanks, a 16-inch
diameter underground water pipeline, and an access road.

TERM: 25 years; beginning July 5, 2019; ending July 4, 2044, unless sooner
terminated as provided under this Lease.

CONSIDERATION: $140 per year, with an annual Consumer Price Index adjustment.

AUTHORIZED IMPROVEMENTS:

e g p————

TRTLY . G ==y st _mpp— . bmanlee o VL Sl A i ke mon D e e
1IN\, 1 WO CAISUIIE WALCIL dSLUIAET ldllkd, d 10111011 UldlIC]l ulucl g1our
water pipeline, and an access road.

N/A_TO BE CONSTRUCTED; CONSTRUCTION MUST BEGIN BY:
AND BE COMPLETED BY:

LIABILITY INSURANCE: Liability insurance in an amount of no less than $1,000,000 per
occurrence.

SURETY BOND OR OTHER SECURITY: N/A

SECTION 2
SPECIAL PROVISIONS

BEFORE THE EXECUTION OF THIS LEASE, ITS PROVISIONS ARE AMENDED,
REVISED, OR SUPPLEMENTED AS FOLLOWS:

1. Lessee acknowledges that the Lease Premises described in Exhibit A and shown on Exhibit B (for
reference purposes only) is subject to the Public Trust. Restrictions on Public Trust property and
public access may only be allowed when legally required or when the restrictions do not
substantially interfere with the Public Trust.

a. The two water storage tanks and the 16-inch diameter underground water pipeline are not
genecrally associated with traditional Public Trust uses. However, the underground water
pipeline does not significantly interfere with Public Trust activities and the access road

Page 2 of 15 Pages
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provides for public pedestrian access. The 2-acre parcel occupied by the two water storage
tanks is fenced pursuant to section 64585 subdivision (b)(7). title 22, California Code of
Regulations that requires public water distribution reservoirs be “equipped to prevent
access by unauthorized persons.”

2. Lessee acknowledges that the Lease Premises described in Exhibit A and shown on Exhibit B (for
reference purposes only) are currently subject to existing Lease No. PRC 8129.9, a General Lease
— Public Agency Use to the California Department of Fish and Wildlife for the purpose of
operation, management, and maintenance of ecological values as part of the Burton Mesa
Ecological Reserve.

3. Lessee acknowledges that the Lease Premises described in Exhibit A and shown on Exhibit B (for
reference purposes only) are located in an area that may be subject to effects of climate change.
Lessee is responsible for ensuring the improvements to the Lease Premises are maintained in a
manner that does not contribute to wildland fire hazards by providing regular maintenance of
vegetation to minimize the threat of fire hazards.

4. Lessee acknowledges any maintenance involving the use of herbicides or pesticides or trimming
of trees or shrubs within the Lease Premises must be approved in writing by the California
Department of Fish and Wildlife prior to such activity.

[Remainder of Page Intentionally Left Blank]
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