VANDENBERG VILLAGE
COMMUNITY SERVICES DISTRICT

3745 Constellation Road * Vandenberg Village ¢ Lompaoc, CA 93436
Telephone: (805) 733-2475 » Fax: (805) 733-2109
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SPECIAL MEETING
Tuesday, November 5, 2019
3:30 p.m.

AGENDA

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
2. ROLL CALL: Directors Brooks, Bumpass, Stewart, Redmon and Wyckoff
3. ADDITIONS AND DELETIONS TO AGENDA

4. PUBLIC FORUM

The Board will invite public comment on each action item as it is
considered during the meeting.

At this time members of the public wishing to address the Board on other
matters that are within the jurisdiction of the District may do so when
recognized by the President. Please begin by stating your name and
place of residence.

5. ACTION ITEMS

A. Annual Audit: Consider accepting the FY 2018-19 annual audit report
from Moss, Levy & Hartzheim, LLP ..........................ccooiviii page 1

B. Lift Station #1 Replacement Project: Visit the recently-completed
project and receive a briefing from O&M Manager Mike Garner and Jeff
Cole (no board package)

C. Camera Truck: Receive a briefing from O&M Manager Garner and
Jeff Cole on the new item equipment that will be used to inspect sewer
lines (no board package)
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6.

=
i

8.

10.

11.

12.

OPERATIONS REPORT

. ADMINISTRATIVE REPORT

CONSENT CALENDAR
A. Minutes of the Regular Meeting on October 1, 2019................. page 3

B. Treasurer Report
(1) Monthly Financials...............ccooooi page 9
(2) Disbursements through October 31, 2019 ....................... page 17

ACTION ITEMS (Continued)

D. Website: Consider adding photos, biographies, and email addresses
of directors and managers to the District website ................... page 27

REPORTS
A. Committees
B. District Representatives to External Agencies

C. Board President

D. Gener
INFORMATIONAL CORRESPONDENCE

A. Director Stewart Trip Reports: Region 5 Water Supply & Reliability
East Bay Municipal Utility District, September 5, and Special District
Leadership Academy, September 25-28 ... page 31

B. Letter dated October 11, 2019, to Scott McGolpin, Santa Barbara
County Public Works Director from the city of Lompoc regarding the
Floradale Avenue Bridge ............cooooiiiiiiii s page 33

DIRECTORS FORUM: Any member of the Board may address the Board
on any subject within the jurisdiction of the District.
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13. ADJOURN

NOTICE: The Board of Directors of the Vandenberg Village Community Services District
will meet at the District Office Conference Room, 3745 Constellation Road, Vandenberg
Village, in compliance with §54954.2 of the Government Code of the State of California.

If you need reasonable accommodations due to a disability, please contact the Board
Secretary 24 hours prior to the meeting at (805) 733-2475.

Please silence all cell phones during the meeling, as a courtesy to others.

Board package is available at the Vandenberg Village Public Library and on the District’s
website at http.//www.vvesd.org.




VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 5.A

FROM: Joe Barget, General Manage d
Cynthia Allen, Administrative Services Manager
Patricia LeCavalier, Finance Administrator *-

DATE: November 5, 2019

SUBJECT: Annual Audit

Recommendation: Accept the Fiscal Year 2018-19 audit report prepared
by Moss, Levy & Hartzheim.

Policy Implications: The Board oversees the District's finances and
formally accepts annual audit reports. California Government Code
§ 26909 requires the District to submit an annual audit report to the
County Auditor and State Controller every year.

Resource Impacts: There is $7,315 in the budget for the preparation of
this audit.

Alternatives Considered: Do not accept the audit.

Discussion: Moss, Levy & Hartzheim performed the annual audit of the
District’s financial statements August 15-16, 2019. The Fiscal Year 2018-
19 audit report states that the District has $23.04 million in total net capital
assets. The District earned $4.46 million in operating revenues and had
$3.48 million in operating expenses.

The District came in $0.45 million (11%) under budget on expenses and
$67K (1%) under projection on unrestricted revenues.



GASB 68 requires disclosure of the CalPERS pension vaiuation on the
Statement of Net Position. This is discussed in depth in the Notes to basic
financial statements at the end of the Basic financial statements provided

by Moss, Levy & Hartzheim.

There were no material problems. Cynthia Allen and Patricia LeCavalier
(finance staff) and Directors Robert Bumpass and Daniel Redmon
(Finance/Budget Committee) have done an excellent job of watching over
the District’s finances.

Attachment: Final audit will be provided to the Directors under separate
cover.
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MINUTES
Regular Meeting

October 1, 2019

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:00 p.m. by President Brooks who
led the Pledge of Allegiance.

2. ROLL CALL: Directors Brooks, Bumpass, Redmon, Stewart and
Wyckoff were present.

OTHERS PRESENT

General Manager Joe Barget, Administrative Services (AS) Manager
Cynthia Allen, Operations & Maintenance (O&M) Manager Mike
Garner, and four members of the public..

3. ADDITIONS AND DELETIONS TO AGENDA
No additions or deletions.

4. PUBLIC FORUM

President Brooks invited public comments and there were none.

5. OPERATIONS REPORT

O&M Manager Garner reported the District pumped 42 million gallons
of water for the month of September with an average daily demand of
1.4 million gallons. This is 10 percent more than last year. Vandenberg
Village received no rain in September, bringing the calendar year total
to 13.55 inches.

Well levels (below ground surface) for September were 1B-143', 3A-
143', and 3B-137".
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The Lift Station #1 Replacement Project is 90 percent complete. After
PG&E schedules the power transfer, the tie-ins will be done and the
Lift Station will be on line. Once on line, the SCADA components will
be installed and the old lift station will be demolished.

Jeff Cole and O&M Manager Garner went to La Verne to check
progress of the new sewer camera van. The build-to-suit van is
scheduled to be completed by the end of October.

Two soft starters have been ordered to replace the ones on Booster
Pumps 2 and 3. This is a budgeted item of $12,000; cost for both is
$8,500.

Director Brooks and O&M Manager Garner attended an Office

- Emergency Services (OES) meeting in September on the Public Safety

Power Shutoff (PSPS). O&M Manager Garner attended another OES
meeting with other water and sewer agencies about notifications from
PG&E. OES surveyed each agency on preparedness and length of
time without power. VVCSD is able to be without power for 4-5 days
before fuel for standby generators becomes an issue. O&M Manager
Garner is working with JB Dewar, the District’s fuel provider to be high
on their priority list.

The field crew repaired three water service lines. There were no sewer
overflows for the month of September.

To conclude his report, O&M Manager Garner and Field Crew Service
Person Manual Perez attended the annual Tri-State seminar in Las
Vegas in August, which included a behind the scenes tour of Hoover
Dam. There were two District anniversaries; Jeff Cole 17 years on
August 5, and Joe Barget with 15 years on August 16.

. ADMINISTRATION REPORT

In September AS Manager Allen attended the Lompoc Unified School
District board meeting and spoke about the District's internship
program.

She reported the District received two internship program applications,
one for administration and one for operations. O&M Manager Garner
and AS Manager Allen will meet with the applicants to determine their
availability and expectations of the program.
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AS Manager Allen applied for the JPIA Leadership Essentials for the
Water Industry Program. She was accepted in August and will begin
next month in Roseville. Over the next 12 months, she will attend
quarterly two-day sessions and monthly webinars between sessions.

The District has a robust records retention program which was adopted
by the board on March 6, 1997. All financial and administrative records
from July 2008 through present are available in electronic format and

approximately 50 percent of the records prior to July 2008 have been
scanned and cataloged.

To conclude her report, she told the board the District receives about
twelve public records request a year, and five are periodic requests for
updated information from the same requesters. Most requests are
fulfilled within a few days of receipt.
CONSENT CALENDAR
A. Minutes from the Regular Meeting on August 6, 2019
B. Treasurer Report

1) Monthly Financials

2) Disbursements through September 30, 2019
C. VWCSD Summary Report of Capacity Charges June 30, 2019

Motion by Director Stewart, seconded by Director Wyckoff to
accept the consent calendar as presented.

Ayes: Directors Brooks, Bumpass, Redmon, Stewart and
Wyckoff
Noes: None

Abstain: None
Absent: None
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8. ACTION ITEMS

A. Burton Ranch Project

Mission Hills Community Services District (MHCSD) General
Manager Loch Dreizler and Board President Walt Fasold gave an
overview of the past 19 years of history behind this project.

The Burton Ranch Project consists of 439 homes to be built on land
across from Alan Hancock College. The development agreement
expired at the end of 2018 with MHCSD. The city of Lompoc has
offered the Deveioper 2007-rate connection fees io entice the
Developer to have the city provide the water and sewer services.

There was a formal written agreement between MHCSD and the
city of Lompoc stating Mission Hills would service this new
development. Recently the Developer for the project approached
MHSCD and said the Developer would be willing to make MHCSD
an offer to make them happy and step aside, letting the city of
Lompoc provide water and sewer services. After that meeting
MHCSD received a draft civil complaint from the city. MHCSD sent
a letter to the city in response to falsehoods in their complaint.

. Holiday Closure

Motion by Director Stewart, seconded by Director Wyckoff to
continue the practice of closing the District Office from
December 24 through January 1 every year.

Ayes: Directors Brooks, Bumpass, Redmon, Stewart
and Wyckoff

Noes: None

Abstain: None

Absent: None

C. Local Agency Investment Fund (LAIF)

General Manager Barget said LAIF is holding a conference in
November in Sacramento and asked if any Director would like to
attend with him. Director Bumpass said he will attend.
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0.

REPORTS
A. Committees

President Brooks attended a Sustainable Groundwater
Management meeting last week and the board appointed a nine-
member citizen’s advisory group (CAG). The next meeting will be on
October 23.

B. District Represehtatives to External Agencies
Nothing to report
C. President

President Brooks thanked the staff for their work. He attended a
Lompoc Utility Commission meeting with General Manager Barget.
He would like to see the District’s strategic plan updated.

D. General Manager Report

General Manager Barget explained last-minute changes the
California State Lands Commission made to the lease for Reservoir
Site 5 after the board approved the lease on August 6. (ltem 10.A)

General Manager Barget showed maps illustrating the District’'s
pipelines and roads. A vegetation management plan will be
prepared and sent to the California Department of Fish and Wildlife
for approval, as required by the new California State Lands
Commission lease for Site 5. A vegetation management plan will
probably also be required to obtain access and a lease for the back
road.

Ron Stassi with the Club House Road Beautification Coalition and
General Manager Barget created a work plan showing progress and
funds anticipated to complete the project. (Item 10.B)

To conclude his report, he said Directors Brooks and Stewart are
not able to attend the regular board meeting on December 3 and
suggested scheduling a special meeting on December 10 instead.
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10.

11.

INFORMATIONAL CORRESPONDENCE

A. California State Lands Commission Lease PRC. 7611.1 for
Reservoir Site 5 reflecting additional language (in red text) added
by the commission after VVCSD Board approval on August 6.

B. Draft Work Plan — Club House Road Entrance Beautification, dated
October 1, 2019.

DIRECTORS FORUM

Director Stewart said she attended the Association of California \Water
Agencies Region 5 meeting at the East Bay Municipal Utility District in
Oakland, and the California Special Districts Association Annual
Conference in Anaheim. She will provide a written report at the next
board meeting.

Director Redmon identified and thanked everyone involved in the Club
House Road Entrance Beautification Project.

Director Bumpass thanked staff for the update on the new camera van
and the Lift Station #1 Replacement Project.

12. ADJOURN

President Brooks declared the meeting adjourned at 8:31 p.m.

Attest: Signed:

Stephanie Garner . Christopher C. Brooks
Secretary, Board of Directors President, Board of Directors
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Operating Income

Vandenberg Village Community Services District
July 1. 2019 to June 30, 2020

Monthly Net Operating Income C—Actual -®&--Budget
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Non-Operating Income

Vandenberg Village Community Services District

July 1, 2019 to June 30, 2020

Monthly Net Non-Operating Income C—Actual @ Budget
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Change in Net Assets
Vandenberg Village Community Services District
Julv 1, 2019 to June 30, 2020

Monthly Change in Net Assets C—Actual © Budget
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Vandenberg Village Community Services District
For the Period from July 1, 2019 to September 30, 2019

Water Fund WW Fund
CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from customers and users $ 519,954 $ 432,940
Cash payments for goods and services (314,549) (198,312)
Cash payments to employees (103,517) (69,447)
Net Cash Provided by Operating Activities 3 267,069

CASH FLOWS FROM CAPITAL & RELATED
FINANCING ACTIVITIES

Sale of capital assets 58 -
Purchase of capital assets 76,356 (154,965)
Net Cash Used - Capital & Related Financing Activities (78,551)
CASH FLOWS FROM INVESTING ACTIVITIES
Investment income 62,316 37,045
Net Cash Provided by Investing Activities 99,362
Net Increase (Decrease) in Cash & Cash Equivalents 287,880
Cash and cash equivalents, beginning of year 10,964,897
Cash and cash equivalents, year-to-date $ 11,252,776
Reconciliation to the Statement of Net Assets:
Cash on hand 400 $ 400
Cash and short term investments 3,595,278 7,657,099 11,252,376
$ 11,262,776

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities
Operating Income $ 122,284 $ (16,524)

Adjustments to reconcile operating income
to net cash provided by operating activities

Depreciation $ (23,067) $ 213,606
Change in operating assets and liabilities:
(Increase) decrease in accounts receivable (14,275) 12,499
(Increase) decrease in prepaid items 15,846 746
Increase (decrease) in accounts payable 1,831 (40,102)
Increase (decrease) in accrued payroll 30,442 (5,044)
Increase (decrease) in customer deposits (4,321)
Increase (decrease) in compensated absences (26,853)

Net Cash Provided by Operating Activities 3 101,888 $ 165,181 $ 267,069
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM
TO: Board of Directors ITEM: 9.D

FROM: Joe Barget, General Manager ¢ & 7
DATE:  November 5, 2019 |

SUBJECT: Website

Recommendation: Include photos, biographies, and email addresses for
directors and managers on the District website.

Policy Implications:
California Government Code § 53087.8 requires every independent
special district to maintain an Internet website which includes a list of
current board members, meeting agendas, adopted budget, financial
reports, contact information, and “any other information that the board
deems relevant’.

District Ordinance 1.1.4 established the District’s official web address as
vvcsd.org.

Resource Impacts: A modest amount of staff time.

Alternative Considered: Do not include photos, biographies, or email
addresses on the website.

Discussion: Administrative Services Manager Cynthia Allen launched the
District’'s website in 1996. VVCSD was one of the first special districts in
California to have one. In 2018, the Special District Leadership Foundation
awarded VVCSD with a District Transparency Certificate of Excellence,
largely based on quality and content of our website.

The District's website is a source of important documents and information
with about 2,000 visitors a month.
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Photos, biographies, and email addresses would add a personal dimension
to the website. It would allow village ratepayers to learn more about the
representatives they elected to govern the District and the management
team responsible for day-to-day operations.

what the individual “brings to” the District rather than what they ‘do at” the
District. Biographies generally contain the following elements:

Biographies should be brief about 100-150 words, and convey a story about

Education
. Work experience
. Professional certifications
. Personal and professional accomplishments
. Volunteer activities
. What attracted you to run for office or work here?
.  What keeps you here? What inspires you?

Director biographies are not campaign statements and should not be political
in nature.

Good examples of director biographies can be found on these websites:

Mission Hills Community Services District
http://www.mhcsd.org/board-of-directors

. Carpinteria Sanitary District
http://carpsan.com/about-csd/board- of-dlrectors

| recommend the Board approve staff's recommendation with the under-
standing each director and manager will prepare his or her own biography,
subject to General Manager review and approval prior to publication. Each
person may furnish a photo or make arrangements with the Administrative
Services Manager to have one taken by a professional photographer. The
goal would be to have material finalized and uploaded on the website by the
end of the year.

Attachment: 2019 VVCSD Website Statistics
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Director Stewart — Trip Report

Region 5 Water Supply & Reliability East Bay Municipal Utility District — Oakland,
Sept 5, 2019

o Northern Region 5 Water Issues — Regional Projects
» Status of Norther Region 5 water Supplies and Overviews of Supply Projects

» ACWD, SFPUC, and USD Purified Water Feasibility Evaluation Project Partnership :
Alameda County Water District/San Francisco Public Utilities Commission/Union
Sanitary District — NEW Intertie Concept

» Two prominent state officials spoke at the event
o Dave Eggerton ACWA Executive Director
o Brian Sanders — ACWA Regional Affairs Representative

o Central Valley Project vs. State Water Project
» Brackish Water Regional Desalination Project

» Bay Area Regional Reliability (BARR) Partnerships
« Housing crisis — how does this impact water districts
o Public Safety Power Shutoff (PSPS) preparations

Special District Leadership Academy (CSDA) — Anaheim, Sept 25-28
o Special Districts Week 50" Anniversary Celebration
» Websites Mandatory in California starting January 1, 2020
« Explosion of lawsuits, dozens of districts have been sued
« ADA compliance required by law
« Technology Explosion
e The Brown Act Legal Brief
o CEQA Process Matters = NEPA
o Public Outreach
o Do Not Rely on Prop 218 Notice as Outreach
« Three prominent state officials spoke at the conference:

» Senator Tom Umberg — California Democrat 34" District (Long Beach and
northern Orange County)



Director Stewart — Trip Report

Mark Scharenbroich — Motivational Speaker & Author “Nice Bike” What is your
Motto because Core Values Matter in Public Outreach?

o The Golden Rule

o Respect — Loyalty — Honor
o Mine stem from serving in the Air Force: Integrity First - Service Before
- Self Excellence in All We Do

Erik Qualman — Socialnomics Speaker — Author and international expert on
social media, digital trends and digital leadership
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October 11, 2019

Mr. Scott McGolpin

Public Works Director

County of Santa Barbara

Public Works Department/Transportation Division
123 East Anapamu Street

Santa Barbara, CA 93101

Re: Floradale Avenue Bridge No. 51C-0370 — Letter dated September 18, 2019

Dear Mr. McGolpin,

First, 1 would like to thank you and Chris Sneddon for meeting with Joe Barget and myself this
past Tuesday at your office. The meeting allowed both Vandenberg Village Community Service
District (VVCSD) and the City the opportunity to access the County’s ability and willingness to
further consider the City’s concerns regarding the County's requirement for encasement of our
10" sewer line relocation.

Although neither the City nor VVCSD agree with the County requirement of encasement we are
directing our design consultant, Wallace Group, to modify our preferred design and incorporate
all of the County’s requirements as soon as possible. The City’s project manager, Christos
Stoyos, will work with the County’s project manager, Chris Doolittle, early next week to finalize an
acceptable delivery date for our modified 65% relocation design.

Sincerely,

CITY OF LOMPOC

Michael W. Luther, Public Works Director

Cz Jim Throop, City Manager
Joe Barget, VVCSD General Manger
Mona Miyasato, County Executive Officer
Matthew Pontes, Assistant County Executive Officer

CITY HALL, 100 CIVIC CENTER PLAZA, PO BOX 8001 LOMPOC, CA93438-8001
PHONE (805) 736-1261  FAX (8056) 736-5347



