VANDENBERG VILLAGE

COMMUNITY SERVICES DISTRICT

3745 Constellation Road * Vandenberg Village * Lompoc, CA 93436
Telephone: (805) 733-2475 « Fax: (805) 733-2108

info@vvesd.org

REGULAR MEETING
Tuesday, January 7, 2020
7:00 p.m.

AGENDA

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

2. ROLL CALL: Directors Brooks, Bumpass, Stewart, Redmon and Wyckoff
3. ADDITIONS AND DELETIONS TO AGENDA

4. PUBLIC FORUM

The Board will invite public comment on each action item as it is
considered during the meeting.

At this time members of the public wishing to address the Board on other
matters that are within the jurisdiction of the District may do so when
recognized by the President. Please begin by stating your name and
place of residence.

5. OPERATIONS REPORT

6. ADMINISTRATIVE REPORT

7. CONSENT CALENDAR
A. Minutes of the Special Meeting on December 10, 2019............ page 1

B. Treasurer Report
(1) Monthly Financials.....................ccccooooiii i page 9
(2) Disbursements through December 27, 2019..................... page 17
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8. ACTION ITEMS

10.

11.

12.

A. Sustainable Groundwater Management Act (SGMA): Consider
approving the Intra-Basin Administrative Agreement for implementing
SGMA in the Santa Ynez River Valley Groundwater Basin .... page 25

B. Geographic Information System (GIS): Consider purchasing
computer software and hardware to develop a GIS for district
INfrastructure s asimvs s s page 39

C. Committees and Agencies: Appoint directors to committees and
external agencies, and develop a conference schedule ......... page 57

REPORTS

A. Committees

B. District Representatives to External Agencies

C. Board President

D. General Manager

INFORMATIONAL CORRESPONDENCE

Director Stewart's ACWA Fall Conference Trip Report ............... page 63

DIRECTORS FORUM: Any member of the Board may address the Board
on any subject within the jurisdiction of the District.

ADJOURN

NOTICE: The Board of Directors of the Vandenberg Village Community Services District
will meet at the District Office Conference Room, 3745 Constellation Road, Vandenberg
Village, in compliance with §54954.2 of the Government Code of the State of California.

If you need reasonable accommodations due fo a disability, please contact the Board
Secretary 24 hours prior to the meeting at (805) 733-2475.

Please silence all cell phones during the meeting, as a courtesy to others.

Board package is available at the Vandenberg Village Public Library and on the District’s
website at http.//www.vvesd.org.
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MINUTES
Special Meeting

December 10, 2019

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:00 p.m. by President Brooks who
led the Pledge of Allegiance.

2. ROLL CALL: Directors Brooks, Bumpass, Redmon, Stewart and Wyckoff
were present.

OTHERS PRESENT

General Manager Joe Barget, Administrative Services (AS) Manager
Cynthia Allen, Operations & Maintenance (O&M) Manager Mike Garner,
and 12 members of the public.

3. ADDITIONS AND DELETIONS TO AGENDA - None
4. PUBLIC FORUM

President Brooks invited public comments and there were none.
5. OPERATIONS REPORT

O&M Manager Garner reported the District pumped 35.3 million gallons
of water for the month of November with an average daily demand of 1.2
million gallons. This is 8 percent more than last year. Vandenberg Village
received 1.13 inches of rain in November increasing the total for the year
to 14.68 inches.

Well levels (below ground surface) for November were: 1B-143', 3A-144',
and 3B-137".
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The State Water Resources Control Board will be conducting a three-year
inspection (Sanitary Survey) of District operations and facilities on
December 20. The inspection includes all aspects of the water plant,
water storage, and water distribution.

The new Ford 450 valve truck has been ordered for $40,307. The
equipment for the truck was ordered from Pres-Tech for $147,580. Truck
and eaquipment should arrive in 2-3 months.

Training with the new camera van has been going really good with the
field crew. All have been able to get hands-on training with the equipment
and combining the Harben jetter at the same time.

The field crew had three service line repairs and chemical line repairs due
to freezing temperatures.

In conclusion, O&M Manager Garner reported the District had a sanitary
sewer overflow (SSO) on Saturday, November 9. Sewage was flowing out
of Manhole #051 on the 11" fairway of the golf course. He and Jeff Cole
responded with the Harben jetter to clear tree roots and rags that had
blocked a nearby 8-inch sewer main. O&M Manger Garner certified the
SSO in the California Integrated Water Quality System (CIWQS) as a
Category 3 with an estimated volume of 26 gallons. Category 3 is the
lowest of the three categories.

6. ADMINISTRATION REPORT

AS Manager Allen reported she began the ACWA/JPIA Leadership
Essentials for the Water Industry program in November. She is one of 19
participating in the monthly sessions through next year.

The next LAFCO meeting is December 12 at 1:00 p.m. and will be
streamed live from Santa Maria.

A purchase order has been prepared for the Geographic Information
System software and computer. To conclude her report she introduced
Kelsey Bruner, the District's administrative intern, to the board.
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7. CONSENT CALENDAR

A

Minutes from the Special Meeting on November 5, 2019

B. Treasurer Report

1)Monthly Financials

2)Disbursements through November 30, 2019

Motion by Director Redmon, seconded by Director Stewart to accept
the consent calendar as presented.

Ayes: Directors Brooks, Bumpass, Redmon, Stewart and
Wyckoff
Noes: None

Abstain: None
Absent: None

8. ACTION ITEMS

A.

Club House Road Entrance

General Manager Barget briefly summarized the 32 authorized serv-
ices and facilities as well as the 14 general powers that community
services districts (CSDs) are allowed to perform under the California
Government Code. The District acquired Lot 54 in March 2015 and is
required to provide long-term stewardship and management of the
property. As a government entity, the District is exempt from sign
regulations contained in Chapter 35, Article 1 of the Santa Barbara
County Code. The District has the general power to manage property
and sign work on the entrance monuments on Lot 54 is incidental to
the District's management of the property.

The board heard from several members of the public. Some supported
a sign for The Mission Club while others were opposed, mainly
because it could be construed as a form of advertisement. Most voiced
opposition to having the phrase “Home of’ on The Mission Club sign.
After considerable discussion and a suggestion to postpone a decision
to allow for more public input, Elaine Contreras, representing the
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beautification coalition, said they had raised $4,075 so far toward the
purchase of signs and landscaping. Ms. Contreras urged the Directors
to make a final decision tonight.

Motion by Director Stewart, seconded by Director Redmon to
table this item to allow more input on the lettering of the sign.

Ayes: Directors Stewart and Redmon

Noes: Directors Brooks, Bumpass and Wyckoff
Abstain: None

Absent: None

Motion Failed

Motion by Director Bumpass, seconded by Director Brooks to
change the previously-approved plans for signage to the
following: The Mission Club (east side) and Country Club Estates
(west side).

Ayes: Directors Brooks, Bumpass, Redmon and Wyckoff
Noes: Director Stewart

Abstain: None

Absent: None

Board Officers

Motion by Director Brooks, seconded by Director Redmon to
nominate Director Stewart as President.

Ayes: Directors Brooks, Bumpass, Redmon, Stewart and
Wyckoff
Noes: None

Abstain: None
Absent: None

Motion by Director Wyckoff, seconded by Director Stewart to
nominate Director Brooks as Vice President.

Ayes: Directors Brooks, Bumpass, Redmon, Stewart and
Wyckoff
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Noes: None
Abstain: None
Absent: None

Motion by Director Stewart, seconded by Director Redmon to
nominate Director Bumpass as Finance Officer

Ayes: Directors Brooks, Bumpass, Redmon, Stewart and
Wyckoff
Noes: None

Abstain: None
Absent: None

9. REPORTS

A

Committees

No committee meetings

B.

District Representatives to External Agencies

Director Stewart attended the ACWA Fall Conference in San Diego last
week and she will provide a written report at the next board meeting.

Director Bumpass gave a brief report about attending the LAIF
Conference with General Manager Barget in Sacramento.

. President

President Brooks said it had been a privilege to work with the staff and
have support from the Directors.

. General Manager Report

General Manager Barget reported Wildscape Restoration has been
performing maintenance, mitigation and monitoring work on Lot 54 for
Williams Homes during the last five years as required by the 2015
transfer agreement for the property. Santa Barbara County Planning
and Development determined satisfactory habitat was established and
General Manager Barget released the $250,000 performance bond.
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John Ota from Wildscape will be here next week to meet with staff and
review progress. The thrust of Wildscape's effort was herbicide
treatment (glyphosate, also known as RoundUp) of seven invasive
non-native plants including pampas grass and ice plant. A California
Red-Legged Frog (CRLF) survey was conducted in conjunction with
Wildscape's work. Four frogs were observed in the wetland portion of
Lot 54 during a night survey in June 2018. Prior to this there have only
been two documented CRLF sightings within five miles: one southeast
of La Purisima Mission in 2000, and one in Santa Lucia Canyon in
2003.

Ann Marx and Captain Vince LaRocco from Santa Barbara County Fire
are meeting with General Manager Barget on December 11 to review
and discuss County Fire’s Lompoc Valley Fuel Reduction Project and
Community Wildfire Protection Plan (CWPP). General Manager Barget
is going to request Vandenberg Village and Mission Hills well sites,
tank sites, and access roads be specifically identified and included in
the fuel reduction project and wildfire protection plan.

General Manager Barget attended the December 4 County Planning
Commission meeting which included a public hearing on the Herbal
Angels LLC proposed cannabis operation in Cebada Canyon. He
spoke during public comment, making four points to the commission:
the cannabis project relies on groundwater from the Lompoc Upland
aquifer located in the Santa Ynez River Valley Groundwater Basin; the
Lompoc Upland aquifer is the sole source of drinking water for 7,400
residents in Vandenberg Village; the Santa Ynez Basin is subject to
the Sustainable Groundwater Management Act, requiring groundwater
sustainability plans for this basin by January 2022 and; he is concerned
that, cumulatively, cannabis cultivation and production could place
significant additional demand on groundwater in the Lompoc Upland
aquifer and Santa Ynez Basin.

To conclude his report, he reminded the Directors to email photos and
biographies to him so staff can place them on the District’s website.

10. INFORMATIONAL CORRESPONDENCE

A. Letter dated October 15, 2019 from ACWA/JPIA regarding
President’s Special Recognition Award.
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11.

12,

B. Letter dated October 31, 2019 from ACWA/JPIA regarding
appreciation for use of staff and facility for Sexual Harassment
training.

DIRECTORS FORUM

Director Stewart appreciates the opportunity to serve as Board
President.

Director Redmon thanked the board members for listening to the
community with their input for the Club House Road Entrance.

Director Brooks suggested using the Cabrillo Aquarium as the focus of
a “Move the Needle” campaign to address high levels of TDS (total
dissolved solids) in wastewater.

ADJOURN

President Brooks declared the meeting adjourned at 8:50 p.m.

Attest: Signed:

Stephanie Garner Christopher C. Brooks
Secretary, Board of Directors President, Board of Directors
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Operating Revenue and Expenses

Vandenberg Village Community Services District
July 1, 2019 to June 30, 2020
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Operating Income
Vandenberg Village Community Services District
July 1, 2019 to June 30, 2020

Monthly Net Opel;ating Income C—Actual ~@-Budget
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Change in Net Assets
Vandenberg Village Community Services District
July 1, 2019 to June 30, 2020
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Vandenberg Village Community Services District
For the Period from July 1, 2019 to November 30, 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers and users
Cash payments for goods and services
Cash payments to employees
Net Cash Provided by Operating Activities

CASH FLOWS FROM CAPITAL & RELATED
FINANCING ACTIVITIES
Sale of capital assets
Purchase of capital assets

Net Cash Used - Capital & Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment income
Net Cash Provided by Investing Activities

Net Increase (Decrease) in Cash & Cash Equivalents

Cash and cash equivalents, beginning of year
Cash and cash equivalents, year-to-date

Reconciliation to the Statement of Net Assets:
Cash on hand
Cash and short term investments

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities
Operating Income

Adjustments to reconcile operating income
to net cash provided by operating activities
Depreciation

Change in operating assets and liabilities:
(Increase) decrease in accounts receivable
(Increase) decrease in prepaid items
Increase (decrease) in accounts payable
Increase (decrease) in accrued payroll
Increase (decrease) in customer deposits
Increase (decrease) in compensated absences

Net Cash Provided by Operating Activities
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Water Fund WW Fund

$ 845649 $ 702,131

(526,929)  (521,464)
(187,761)  (114,896)
$ 196,731
247 ;
67,431  (446,339)
(378,662)
71,832 76,271
148,103
(33,828)
10,964,897
$ 10,931,069
400 $ 400
3,625,129 7,305,540 10,930,669
$ 10,931,069
$ 162,446 $ (197,863)
$ 8,948 $ 308493
(43,063) (248)
15,846 746
(22,767)  (40,312)
35,453 (5,044)
(5,047)
(20,855)

$ 130,959 %

65771 $ 196,731
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.A
FROM:  Joe Barget, General Manage%ef

DATE: January 7, 2020
SUBJECT: Sustainable Groundwater Management Act (SGMA)

Recommendation: Approve the Intra-Basin Administrative Agreement for
the implementation of the SGMA in the Santa Ynez River Valley Ground-
water Basin.

Policy Implications:

Department of Water Resources (DWR) Bulletin 118, California’s Ground-
water, lists the 515 distinct basins and sub basins in California including
the Santa Ynez River Valley Groundwater Basin.

In September 2014, Governor Jerry Brown signed into law a three-bill
legislative package composed of AB 1739 (Dickinson), SB 1168 (Pavley),
and SB 1319 (Pavley), collectively known as SGMA.

SGMA characterized the Santa Ynez River Valley Groundwater Basin as
a medium-priority basin that is not in critical overdraft. SGMA requires
basins in this category to:

Establish a Groundwater Sustainability Agency (GSA) by June 30, 2017
Adopt a Groundwater Sustainability Plan (GSP) by January 30, 2022

In March 2016, the Board entered into a memorandum of understanding
(MOU) with seven other public water agencies to implement SGMA in the
Santa Ynez River Valley Groundwater Basin.

In January 2017, the Board entered into a memorandum of agreement
(MOA) with four other public water agencies to form the Western
Management Area Groundwater Sustainability Agency (WMA GSA).

California Water Code § 10733.4(b)(3) requires basins with multiple GSAs
and GSPs to submit a Coordination Agreement to DWR.
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Policy Implications (Continued):

District Ordinance 1.4.1 requires agreements with external agencies to be
approved by the Board and signed by the President.

The Board appointed Director Brooks (primary) and Director Stewart
(alternate) as its representatives on the WMA GSA.

Resource Impacts: Fulfilling the reguirements of the MOU, MOA, and this
agreement have required significant management staff time.

Alternatives Considered: Do not approve the agreement. Withdraw from
the WMA GSA and rely on others to develop the GSP.

Discussion: VVCSD’s sole water source is groundwater from the Lompoc
Uplands aquifer which is located in the western portion of the Santa Ynez
River Valley Groundwater Basin and therefore subject to SGMA.

Since 2015, the Santa Ynez River Water Conservation District (SYRWCD)

has played a leadership role in SGMA, facilitating the formation of three

management areas and undertaking preparation of a GSP for each manage-

ment area. Earlier this year, the SYRWCD drafted an intra-basin

administrative agreement by and between eight public water agencies which
re reflected in the following table:

Western Management | Central Management Eastern Management

Area (WMA) Area (CMA) Area (EMA)
City of Lompoc City of Buellton City of Solvang
VVSCD : 1: SYRWCD ID1
MHCSD ! :

« Santa Barbara County Water Agency —

The agreement commits the eight agencies to a cooperative and ongoing
working relationship and the development of a Coordination Agreement
between the three management areas as required by California Water Code
§ 10733.4(b)(3).



All three GSA Committees have endorsed the agreement; however, it must
be approved by each of the eight public water agencies (“Parties”). If all eight
approve, the agreement becomes effective the date the last party approves it.

VVCSD legal counsel, Mike Munoz, has reviewed and approved the
agreement as to form. Staff recommends approval.

Attachments:

1. Intra-Basin Administrative Agreement for Implementation of the
Sustainable Groundwater Management Act in the Santa Ynez River
Valley Groundwater Basin

2. Vandenberg Village Community Services District signature page
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Intra-Basin Administrative Agreement
For Implementation of the Sustainable Groundwater Management Act

In the Santa Ynez River Valley Groundwater Basin

This Intra-Basin Administrative Agreement (“Agreement”) is made and effective as of
., 2019 (“Effective Date”) by and between the Parties executing this
Agreement below, each referred to herein as a “Party” and collectively as the “Parties.”

A. WHEREAS, in 2014 the State of California enacted the Sustainable Groundwater
Management Act, including but not limited to Water Code section 10720 et seq., referred to in this
Agreement as the “Act” or “SGMA,” as subsequently amended, pursuant to which certain agencies
may become or participate in “Groundwater Sustainability Agencies” (“GSAs”) and prepare,
adopt, and implement “Groundwater Sustainability Plans” (“GSPs”) to achieve sustainable
groundwater management in basins throughout the State. The Act defines a groundwater “basin”
as a basin or sub-basin identified and defined in California Department of Water Resources
(“DWR”) Bulletin 118 or as modified pursuant to the Act. Each Party is a local agency located
within the Santa Ynez River Valley Groundwater Basin (Bulletin 118, Basin No. 3-15, “Basin™),
each is qualified to become a GSA or participate in a GSA or multiple GSAs, and each is
authorized to adopt a GSP or participate in the adoption of a GSP or multiple GSPs under the Act
for all or a portion of the Basin, as applicable; and

B. WHEREAS, the Parties previously executed a “Memorandum of Understanding for
Implementation of the Sustainable Groundwater Management Act in the Santa Ynez River Valley
Groundwater Basin” dated May 23, 2016 (“2016 MOU”) to, among other things, provide for the
initial organization of the Basin according to three separate Management Areas, ensure the timely
formation and filing of a separate GSA for each of the three Management Areas, and establish the
basis for a cooperative and ongoing working relationship between and among the Parties and GSAs
for implementing the goals and requirements of SGMA throughout the Basin; and

C. WHEREAS, in accordance with SGMA and the 2016 MOU, three separate GSAs
have been formed and are operating within the Basin, wherein one GSA represents the Western
Management Area, one GSA represents the Central Management Area, and one GSA represents
the Eastern Management Area; and

D. WHEREAS, the Western Management Area Groundwater Sustainability Agency
(“WMA GSA”) was formed by the City of Lompoc, the Vandenberg Village Community Services
District, the Mission Hills Community Services District, the Santa Ynez River Water Conservation
District, and the Santa Barbara County Water Agency pursuant to the January 11, 2017
Memorandum of Agreement for Formation of a Groundwater Sustainability Agency for the
Western Management Area in the Santa Ynez River Valley Groundwater Basin Under the
Sustainable Groundwater Management Act (“WMA MOA”); and
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E. WHEREAS, the Central Management Area Groundwater Sustainability Agency
(“CMA GSA”) was formed by the City of Buellton, the Santa Ynez River Water Conservation
District, and the Santa Barbara County Water Agency pursuant to the January 11, 2017
Memorandum of Agreement for Formation of a Groundwater Sustainability Agency for the
Central Management Area in the Santa Ynez River Valley Groundwater Basin Under the
Sustainable Groundwater Management Act (“CMA MOA”); and

F. WHEREAS, the Eastern Management Area Groundwater Sustainability Agency
(“EMA GSA”) was formed by the City of Solvang, the Santa Ynez River Water Conservation
District, Improvement District No.1, the Santa Ynez River Water Conservation District, and the
Santa Barbara County Water Agency pursuant to the April 27, 2017 Memorandum of Agreement
for Formation of a Groundwater Sustainability Agency for the Eastern Management Area in the
Santa Ynez River Valley Groundwater Basin Under the Sustainable Groundwater Management
Act (“‘EMA MOA”); and

G. WHEREAS, the Parties hereto wish to supplement and provide a further framework
for cooperative and ongoing efforts among themselves and among the WMA GSA, the CMA GSA,
and the EMA GSA for implementation of SGMA throughout the Basin in a manner that is
effective, efficient, fair, and at reasonable costs.

THEREFORE, in consideration of the Recitals set forth above and the mutual promises set forth
below, the Parties agree as follows:

1. Purpose. The primary purpose of this Agreement is to facilitate a cooperative and ongoing

working relationship between the Parties and among the WMA GSA, the CMA GSA, and the
EMA GSA that will allow them to explore, study, evaluate, develop, and carry out mutually
beneficial approaches and strategies for implementing SGMA throughout the Basin in an
effective, efficient, fair, and cost-effective manner.

2. Development of Separate Groundwater Sustainability Plans.”

(@) In accordance with the WMA MOA, the CMA MOA, and the EMA MOA, a separate GSP
will be developed by the respective GSAs for each of the three Management Arcas
identified in the Recitals above. As a part of their cooperative and ongoing efforts under
this Agreement, the Parties through their respective GSAs shall continue to discuss and
explore the potential formation of one or more new joint powers authority or alternative
arrangement(s) to implement the GSPs and carry out the objectives and requirements of
SGMA throughout the Basin in a coordinated fashion.

(b) As further described at Section 3 below, the Parties acknowledge and agree that the
respective GSPs must be developed in a coordinated fashion and that a Coordination
Agreement must be developed and submitted to the California Department of Water
Resources (“DWR”) together with the three GSPs for the Basin. As foundation to the
Coordination Agreement, and in accordance with Section 10727.6 of the Act, the Parties



further acknowledge and agree that their respective GSAs shall coordinate with each other
in the preparation of the respective GSPs to ensure that the GSPs utilize the same data and
methodologies for the following assumptions:

e Groundwater elevation data;

e Groundwater extraction data;

e Surface water supply;

e Total water use;

e Change in groundwater storage;
e Water budget; and

e Sustainable yield.

(¢) Governance and decision-making processes within the individual GSAs shall be governed
by the respective Memoranda of Agreement described in the Recitals above, as those
documents may be modified or supplemented from time to time by applicable bylaws,
policies, amendments, or other agreements.

. Coordination Agreement. Because multiple GSPs will be developed for the Basin, the Parties
agree that a Coordination Agreement shall be developed and entered in accordance with
Sections 10727(b)(3), 10727.6, and 10733.4(b)(3) of the Act, and the requirements and
elements set forth in Section 357.4 of Title 23 of the California Code of Regulations (“SGMA
Regulations”) to ensure that the GSPs are developed and implemented utilizing the same data
and methodologies and that elements of the GSPs necessary to achieve the sustainability goal
for the Basin are based upon consistent interpretations of the basin setting.

Because developing and executing the Coordination Agreement is a prerequisite to filing the
respective GSPs, the Parties agree to commence negotiation of the Coordination Agreement
through their respective GSAs as soon as practicable, but no later than July 1, 2020. In the
event that essential terms and elements of the Coordination Agreement, as set forth by Section
357.4 of the SGMA Regulations, have not been developed in draft for consideration by the
Parties and the respective GSAs by June 1, 2021, any Party to this Agreement may demand in
writing to the other Parties that the remaining process for developing and finalizing the
Coordination Agreement be administered with the services of a mediator as provided by
Section 7 below.

. Sharing of DWR Grant Funds. The Parties acknowledge that the Santa Ynez River Water
Conservation District (SYRWCD) is the grantee of a DWR Proposition 1 grant award of
$1,000,000 (“DWR Grant Funds™) on behalf of the respective GSAs for the three Management
Areas and that such DWR Grant Funds are administered pursuant to the 2018 Grant Agreement
Between the State of California (DWR) and the SYRWCD (“DWR Grant Agreement”). The
Parties agree, individually and through their respective GSAs, that the DWR Grant Funds shall
be shared and allocated equally (one-third each) among the WMA GSA, the CMA GSA, and
the EMA GSA on behalf of the respective Management Areas for development of their

3

_31_



_32_

respective GSPs and related SGMA costs as authorized by the DWR Grant Agreement; and
that if any GSA does not incur costs that are reimbursable from its respective one-third share
of DWR Grant Funds, such unutilized funds shall be allocated equally (one-half each) to the
two remaining GSAs; and that if either of the two remaining GSAs does not incur costs that
are reimbursable from its one-half share of such remaining DWR Grant Funds, such unutilized
funds shall be allocated to the one remaining GSA; and if the remaining GSA does not incur
costs that are reimbursable from such remaining DWR Grant Funds, such unutilized funds
shail be administered in accordance with the DWR Grant Agreement. Subject to the
requirements of the DWR Grant Agreement, decisions related to the use and application of
DWR Grant Funds within any given Management Area shall be made by the respective GSA
for that Management Area.

Cost Sharing Among GSAs and Securing Joint Services.

(a) The Parties anticipate the need or opportunity from time to time to perform certain services
or activities that are common to and will benetit all three Management Areas and GSAs in
preparing their respective GSPs, which services or activities otherwise would be funded
individually through the GSAs, and where jointly securing and undertaking such services
or activities can improve efficiencies in preparing the GSPs and save costs at a Basin-wide
level. These common and mutually beneficial services, activities, and associated costs may
include, but are not limited to, SGMA website development, data management systems,
technical review, and administrative support. Any decision(s) on a case-by-case basis to
secure and undertake services or activities that are common and mutually beneficial to the
three Management Areas and GSAs, and to incur the costs associated with any such
decision(s), shall require prior approval by all three GSAs, wherein the method, terms, and
costs for securing and undertaking such services or activities shall be presented to each
GSA as part of the aforementioned approval requirements.

-(b)-Costs-incurred-for-serviees-or-activities-that-are-undertaken-as-deseribed-in-Section-5(a)——

above shall be equally apportioned among and paid by the three GSAs (one-third each);
provided, however, that each GSA shall make its own determination in coordination with
SYRWCD of whether to seek reimbursement for its proportionate share of such costs from
DWR Grant Funds made available to that GSA as described in Section 4 above. Cost
sharing within the individual GSAs shall be administered in accordance with the terms of
the WMA MOA, the CMA MOA, and the EMA MOA, along with any applicable
amendments to those documents

(¢) SYRWCD shall coordinate cost sharing among the GSAs and administer any agreement or
contract to provide such services or activities on behalf of the three GSAs as described in
Section 5(a) above; provided, however, that SYRWCD may elect in the future not to
provide such coordination or administration services, and provided further that the GSAs
may agree in writing for a different Party or third-party to coordinate such cost sharing or
to administer any such agreement or contract as part of the approval requirements described
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in Section 5(a) above. The Parties agree that the costs incurred by SYRWCD or other Party
or third-party for providing such coordination or administration services shall be
apportioned and shared by the GSAs in accordance with this Section 5.

(d) Subject to the availability of DWR Grant Funds and other sources of funding that may be
available to any of the GSAs, all other SGMA-related costs that are not shared among the
three GSAs in accordance with this Agreement, including but not limited to those for
preparation and implementation of their respective GSPs, shall be borne by the respective
GSAs and Parties thereto in accordance with their respective Memoranda of Agreement
described in the Recitals above, as those documents may be modified or supplemented
from time to time by applicable bylaws, policies, amendments, or other agreements.
Nothing in this Agreement is intended to nor shall limit any Party or any of the GSA from
seeking recovery of SGMA-related costs, including but not limited to those for preparation
or implementation of the GSPs, from water users and other persons and entities in any
lawful manner, including but not limited to the authorities provided by SGMA.

Ongoing Cooperation. In accordance with the primary purpose of this Agreement, the Parties
agree to coordinate with each other in good faith to ensure a cooperative and ongoing working
relationship between the Parties and among the WMA GSA, the CMA GSA, and the EMA
GSA that will allow them to explore, study, evaluate, develop, and carry out mutually
beneficial approaches and strategies for implementing SGMA throughout the Basin in an
effective, efficient, fair, and cost-effective manner. In furtherance of this purpose, each Party
shall identify a principal contact person and other appropriate staff and/or consultant(s) to
participate on such Party’s behalf in carrying out this Agreement.

Dispute Resolution.

(a) The Parties agree to mediate any claim or dispute arising from this Agreement before filing
any court action; provided, however, that any Party may elect not to mediate, where any
Party that elects not to mediate or commences a court action based on a dispute or claim
arising from this Agreement without first attempting to resolve the matter through
mediation as provided in this Section 7 shall not be entitled to recover attorneys’ fees or
costs, even if such fees and costs otherwise would be available to that Party in any such
action. A Party shall satisfy the requirement for “first attempting to resolve the matter
through mediation” by proceeding or. otherwise participating in accordance with the entire
process set forth in Section 7(b) below.

(b) In the event of a claim or dispute, or where the Parties or respective GSAs cannot reach
agreement on any matter arising under this Agreement, including but not limited to
preparing GSPs in a coordinated fashion as described in Section 2(b) above, or developing
a Coordination Agreement as described in Section 3 above, any Party may provide a written
Notice of Dispute to the other Parties that describes in detail the claim or disputed matter
(“Dispute™). Upon issuance of a Notice of Dispute, a meeting shall be conducted within
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twenty (20) calendar days from the date of the Notice of Dispute among all Parties that
elect to participate in the meeting as a good faith attempt to resolve the Dispute informally
(“Informal Dispute Resolution™). In the event the Dispute is not resolved through Informal
Dispute Resolution within thirty (30) calendar days from the date of the Notice of Dispute,
the Party that initially provided the Notice of Dispute shall provide a separate written
notification to all Parties that participated in the Informal Dispute Resolution process which
identifies three mediator candidates, all of whom must be an attorney, engineer, or
hydrogeclogist experienced and familiar with SGMA, to mediate the Dispute (“*Formal
Dispute Resolution™). Furthermore, all mediator candidates must be unbiased neutrals who
are not participants in any of the GSAs in the Basin and who are not officials, officers,
employees, contractors, consultants, or agents of any of the Parties to this Agreement.
Within ten (10) days of receiving a written notification of qualified mediator candidates,
all Patties that elect to participate in such Formal Dispute Resolution may provide a written
response consenting to one or more of the mediator candidates or identifying up to three
additional qualified mediator candidates. Thereafter, if a mediator is not mutually-agreed
upon by said participating Partics from the combined list within fifteen (15) calendar days,
each party shall submit two potential mediators that they would approve and a mediator
shall be picked by a non-party through random selection from the Parties” combined lists
of remaining mediators. Once initiated, the mediation shall be completed within 30 days.

(c) Mediation fees, if any, shall be divided equally among the Parties that elect to be involved
in a mcdiation proccss pursuant to Section 7(b) above. Each Party involved in the
mediation shall be responsible for its own attorneys’ fees and costs.

(d) This Section 7 shall not preclude any Party from meeting and conferring with any other
Party or Parties to mutually resolve a dispute or claim prior to requesting or participating
in the mediation processes described in Section 7(b) above.

(¢)-This-Section-7-shall not preclude-any-Party-from seeking a preliminary-injunction or-other-

interlocutory relief if necessary to avoid irreparable harm or damages.

Indemnification. To the extent authorized by law, each Party shall defend, indemnify, and
hold harmless the other Parties and their respective elected officials, officers, supervisors,
employees, agents, contractors, and consultants from and against any and all damages,
demands, actions, claims, or liabilities for the indemnifying Party’s acts or omissions arising
from carrying out this Agreement.

Miscellaneous/General Provisions.

(a) Notices. Any formal notice required or other formal communication given under the terms
of this Agreement shall be in writing to all of the Parties and shall be given personally, by
electronic mail (email), or by certified mail, postage prepaid and return receipt requested.




The date of receipt of any written notice provided hereunder shall be the date of actual
personal service, or email, or three days after the postmark on certified mail.

(b) Entire Agreement/Amendments/Counterparts. This Agreement incorporates the entire and

exclusive agreement of the Parties with respect to the matters described herein and
supersedes all prior negotiations and agreements (written, oral, or otherwise) related
thereto, including the 2016 MOU; provided, however, this Agreement does not amend,
supersede, or modify the WMA MOA, the CMA MOA, or the EMA MOA as described in
the Recitals above, as those documents may be amended or supplemented. This Agreement
may be amended (including without limitation to add new Parties) only in a writing
executed by all of the Parties. This. Agreement may be executed in two or more
counterparts, each of which shall be deemed an original, but all of which together shall
constitute one and the same instrument.

(c) Termination/Withdrawal. This Agreement shall remain in effect unless terminated by the

mutual consent of the Parties. Upon 30 days written notice to the other Parties, any Party
may withdraw from this Agreement, and the Agreement shall remain in effect for the
remaining Parties. No Party shall be liable to any other Party for electing to withdraw from
this Agreement.

(d) Assignment. No rights or duties of any of the Parties under this Agreement may be

assigned or delegated without the express prior written consent of all of the other Parties,
and any attempt to assign or delegate such rights or duties without such written consent
shall be null and void.

(¢) Insurance. Each Party shall maintain its own insurance coverage through commercial

®

insurance, self-insurance, or a combination thereof, against any claim, expense cost,
damage or liability arising out of the performance of its responsibility pursuant to this
Agreement, to the extent insurable.

Counsel. The Parties recognize that as of the Effective Date of this Agreement,
independent legal counsel has not been retained to represent any of the three GSAs in the
Basin. Until such time as any Party may decide otherwise within its sole and absolute
discretion, each Party agrees, in its individual capacity and as a member agency of its
respective GSA, to utilize its own legal counsel for all purposes, including but not limited
to those related in any way to compliance with SGMA and any and all other legal
requirements, to rely exclusively upon the legal advice of its own legal counsel, and to bear
all of its own fees, costs, and expenses for legal counsel, including but not limited any
experts or consultants retained through legal counsel on behalf of that Party. This
arrangement shall not be construed in any way to create an attorney-client relationship or
a duty of loyalty between an attorney and any Party other than the direct client of that
attorney, and no such relationship will be deemed to arise by implication as a result of this
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Agreement. The provisions of this Section 9(f) shall not be affected in the event, if any,
that any or all of the GSAs in the Basin determine(s) to retain independent legal counsel.

(g) CEQA. The Parties recognize and agree that, pursuant to 10728.6 of the Act and Public

Resources Code Section 21065, neither this Agreement nor the preparation or adoption of
a GSP constitutes a “project” or approval of a project under the California Environmental
Quality Act (“CEQA”) or the State CEQA Guidelines,

(h) No Third-Party Beneficiaries. This Agreement is not intended and shall not be construed

(M)

)

to confer any benefit or create any right for any third party, or to provide the power or right
of a third party to bring an action to enforce any of the terms of this Agreement.

Attorneys’ Fees and Costs. Subject to the provisions of Section 7 above, if any action at
law or equity, including an action for declaratory relief, is brought to enforce or interpret
the provisions of this Agreement, the prevailing Party or Parties, as determined by the
court, shall be entitled to recover reasonable attorneys’ fees and costs which shall be
determined by the court. The attorneys’ fees and costs to be awarded shall be made to fully
reimburse the prevailing Party or Parties for all reasonable attorneys’ fees and costs,
including but not limited to expert fees, costs, and expenses actually incurred in good faith,
regardless of the size of the judgment or outcome of the action; provided, however, that
recoverable fees awarded to any prevailing party shall not exceed the rate of three hundred
and twenty-five dollars ($325.00) per hour for attorneys or experts.

Authority/Binding Etffect. Each Party represents and warrants that the individual(s)

executing this Agreement is authorized to do so and thereby obligate such Party to perform
all acts required by this Agreement, and that the consent, approval or execution of or by
any third party is not required to legally bind the Party to this Agreement.

———(k) Incorporationof Recitals:— The Recitals-set-for-the-above-are-hereby-imported-into-this

Agreement,

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the date first
written above.

[Signature Pages Below)



Intra-Basin Administrative Agreement
For Implementation of the Sustainable Groundwater Management Act in the Santa Ynez Valley Groundwater Basin

VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

Katherine A. Stewart, President Date
Board of Directors

APPROVED AS TO FORM:

%/ i, o N [2/2% /i3
Michael A. Munoz Date
Senior Deputy County Counsel

ATTEST:

Stephanie Garner Date
Secretary, Board of Directors -
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.B

FROM: Joe Barget, General Manager / —_ ;

Cynthia Allen, Administrative Services Manager
Michael Garner, Operations and Maintenance Managerm

DATE: January 7, 2020

SUBJECT: Geographic Information System (GIS)

Recommendations: Approve $25,248.00 purchase order to iWater Inc.
for GIS software and $5,081.88 purchase order to MorringTech for GIS
hardware.

Policy Implications: District Ordinance 1.6.1.3 requires the Board of
Directors approve purchases exceeding $25,000.

Resource Impacts:

Fiscal Year 2019-20 capital budget includes $100,000 for this project:
$50,000 for water and $50,000 for wastewater.

Annual maintenance of $2,200 for technical support and updates to the
software will be included on future expense budgets.

Alternatives Considered: Additional quotes were received from t4
Spatial ($24,710 + $13,728 annual), Websoft Developers ($54,000 +
$15,000 annual), and ZWorld GIS ($58,360 + $10,000 annual).

Discussion: The purpose of the budgeted GIS database is to expand the
District’s preventative maintenance program by collecting comprehensive
asset data, including age, condition, geospatial location, and real-time
maintenance data, into a central electronic database accessible in the
field.

_39_



_40_

The field crew currently maintains over $9 million in water and wastewater
system assets which includes 518 gate valves, 201 fire hydrants, 2602
water services, 33 miles of water mains, 30 miles of sewer mains, and
546 manholes. Although our preventative maintenance schedule is
computerized, the actual maintenance records are kept on paper and filed
in binders at the shop. The field crew has to go to the shop to get the
binder if they unexpectedly have to work on an asset and, if the regularly
scheduled maintenance on an asset gets skipped (e.g., a car parked too
close to the asset to safely perform maintenance and staff forgets to return
to check later), it may not be maintained until next year when the annual
maintenance work order is printed again. In the GIS system, asset icons
will change color when the asset is due for maintenance.

In the last few years, District staff has reviewed numerous GIS software
packages, attended multiple presentations, and narrowed it down to
infraMAP by iWater. In addition to being the most economical, the
infraMAP software is compatible with our meter reading software, its
menus and forms are customizabie to our needs, and it is used by multiple
agencies in our area, including Goleta, Thousand Oaks, Camarillo, and
Nipomo.

Attachments:
1. iWater Estimate dated 3/20/19 (price confirmed 12/18/19)
2. infraMAP Software Information Packet
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iWater, Inc. 5

12 Goodyear, Suite 130 Wa ter EStlmate
Irvine, CA 92618-3747

Office: 949-768-4549 A (framAP DATE | ESTIMATE #
Fax:  949-768-4155 v 3/20/2019 | 208196

CA Contractor License #: A 783766

Estimate pricing valid for 30 days.

Bill to: Ship To:
Vandenberg Village Community Ser District Vandenberg Village Community Ser District
Cynthia Allen Cynthia Allen
3745 Constellation Rd 3745 Constellation Rd
Lompoc, CA 93436 Lompoc, CA 93436

Please visit our websites at: REP | TERMS | PROJECT
www.iWater.org and www.infraMAPsoftware.com ARH | Net 30

g ————
]
.

ITEM DESCRIPTION QTY CosT TOTAL:

infraMAP Field infraMAP Field (Formerly infraMAP Enterprise): 2 5,499.00| 10,998.00

- Software system for editing and updating infrastructure data.

- Built on ESRI ArcGIS Engine framework.

- Can be installed on a laptop/tablet PC as a mobile GPS system
or on a desktop computer.

MANAGER infraMAP Manager software 1 750.00 750.00

- Controls setup, security and database integration.

- Includes software and installation,

- Must be installed for infraMAP Field and infraMAP NOW.

Field Integration Installation of infraMAP Software. 1 9,500.00 9,500.00

- Includes GIS configuration and data integration.

- CAD Integration + $1,500

- Existing data will be validated.

Training, infraMAP | Training for infraMAP Software. Price is per day. (Minimum 2 days.) 2 2,000.00 4,000.00

Sales Tax (7.75%) $0.00

Approved by: Date: TOTAL: $25,248.00

PLEASE NOTE: CUSTOMER IS RESPONSIBLE FOR ALL APPLICABLE SALES TAX, WHETHER OR NOT SPECIFIED.
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SUPPI—Y Information Packet

WATERWORKS

CREATED FOR FIELD CREWS, BY FIELD CREWS.




_44_

SUPPLY Product Description

WATERWORKS

e infraMAP is optimized for pen-based or touch-screen computers:
o Tapping on the display and redlining is simple to learn and use.

o Handwriting recognition eases the transition from paper to computers.

e infraMAP is the only mobile GIS system with the ability to directly control hydraulic valve machines:

o kull support for all EH Wachs Automated Valve Exercising Equipment.

e infraMAP is a fully functioning GPS navigation system:

o Real-time vehicle location is displayed on the map.

o Turn-by-turi directions can be generated [orany asset in tiie systeim. =
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Real-Time or
- SUPPLY -
. Fully Disconnected
WATERWORKS
¢ infraMAP functions in the office and in the field for Real-Time and Disconnected environments:
o Connects directly with an SDE version on a desktop workstation.
o infraMAP NOW allows Real-Time editing through a web browser for collecting, inspecting and
updating assets in the field.

o infraMAP Field allows Disconnected editing for GIS data to be validated and updated out in the field.

o Retains all geodatabase functionality such as domains, subtypes, and geometric networks.

// : { '] - \“‘I

infraMAP Field: Fully Disconnected,
infraMAP NOW: IE, Chrome, Safari (i0S) ArcSDE Replication

Web Browsers

N 2/ i )

Internet

Web Server/infraMAP NOW/ArcGIS Server/ w
Database Server on the Utilities Server

[ infraMAP Manager: Installed on PC. ]

- i
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o SUPPLY Track Maintenance

WATERWORKS

e infraMAP displays facility attributes and customer information:

o Usesan ArcMap MXD file to configure symbology and visible layers.

o Any feature on the map can be displayed and identified.

BPLEILQN el K P ] %,

&M -] ! [l = Jor i, g

1.

h
| .'1“ -

e infraMAP can display maintenance history from the office or out in the field:
o Every asset inspection form has a detailed list of activity history.

o Eachentryin history can be clicked on to see what was done and when.

—— Fue Mydtant

o : (Generall
b <Select an Activity> E,Jl Cloar ™ Hydrant 10 Fiow GPM

——— —
9/10/2014 Fire Flow Test
QA0 2014 lipdate Infa |

Y Operations: Stitus Static £S5
oy _ BN
Install Date Pitot

Manulacturer Flow Mins

porecosn o |0
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1 156 Valw

Year
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Forms For Any Asset

SUPPL

WATERWORKS

@

¢ infraMAP features easy to use forms to display and input maintenance data:
o  Allows for maintenance of water distribution systems, sewer collection systems, streets department,
sign maintenance, tree maintenance, natural gas systems, energy service systems and much more.

o Intuitive “follow the yellow” interface allows step-by-step data input.

Sewer Lravity Mains

Root Foaming Dlamoter Pipeline iD Lipestrinm £l
Date Description 8-1007 25 | MM<Select an Activity> |8

1/29/2009 Clean/ial Main

1:29/2000 TV Inspection

Status Sunnart it Staiort Ty
D Deeen e —— |
Inztall Dale Material 4/11/2013 Instaill New Sign

1992 Paiy Vinyl Chioride | 4/5/2011  Install New Stgn Ancho: Tyoe wdﬂm Location 1yne
2/21/2011 _instal Sigh & Support otoee L T—

Foje Type Fute Height rias Bracon

insp. Reason
i

Fiow Description - Traffic Sign information
Yl h ave Assef 1D Sipn Type MUTCU
| Warning

Sireni Nenig Meua s tnstarl Date

L2 c

® ¥ Giuae

Facing Sign Hayht Barhing Mate: us Ovvthine Maltsfur
7 iigh bitensit

idaer SLainp

<Select an Activity> Iniet 1D
Date Description -8127

inlet Subtype ln Pipe Size

Owner

city

Maint, Frequency

| iSave W EIExit - W o ]

Frarme Candition

Base Condition -
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SUPPLY Forms For Any Asset

WATERWORKS

<Selact an Activl) *|

Date Deacription

Sutnvalershed

Tree-Stotus

Trim Existing Tree
Glear Brush

Creasance Hevoed

Monthe ty il 17

Answers and Reports ,(J D “.' ? D Q 4" FTN‘HWW‘?/ + - ’ ' j

Show Curent Viaw Counts

<Select an Activity>

Date Description

(nstall Date

' (687) anta inspected Last Ve
i Y17/2008 1200

& (56) Yaivea Done Thia Year

% (0) Hydrent inapsction Date Range |
2h (1 751) Mydrants Nesding insoeq.. r ﬁ e
€2 (172) Vaives Exeroised Lot Your | g e ] -

< 200 Hysraes apecna T vewr | ST S |_@DExit |

PO = | =M= || T
© (5.369) Vaives Needing Operation | — g~ | i ! Teaffic Sign

U (0) Valves Added to the Map ?ﬁ I 451 Raguintory

m”’” it Ly v b Ll Mhetobket |

[row 1, | Mhmmr&dl_[ us2a
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SUPPLY

WATERWORKS Built-in Quality Control

e infraMAP features field specific quality assurance / quality control:
o Required fields can be easily configured for all inspection forms.
o Supports validation of valve turns based on gate valve diameter.
o Inputforms can guarantee numeric values and consistent data.

o Automatically calculate Fire Flow rates and volume.
infraMAP Message “

Depth cannot be blank.
l Turns cannot be blank.

0K t

¢ infraMAP includes intuitive Redline functionality:
o Redlines are organized by My Redlines and Shared Redlines.
o Drawing interface is simple and straightforward.

o Notes can be emailed to anyone directly from the field.

Redlines and Notes / Radline Tools ¥ 4/ ’ I r &
hos7 | g Mo W T THE TR
P e f 1O g,

Redfine Type

¢ : : Redine Descrption
8" Ductile lron Line

» Capy fram RedRne Yext fool

_Safve_m__ | (_hmTQ
&My Rediine Notes !
mﬂnryom‘lmtn
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- SUPPLY

Linked Documents
WATERWORKS

e infraMAP features advanced hyperlinking and photo attachments:
o  As-builts and other documents can be pulled up quickly and easily.

Intuitive document navigation allows for quick zooming and panning.

0 assets out in the field or in the office.

s
o

sy rradd




- SUPPLY

BfEc-dO-C 4

Pipeline Tracing

WATERWORKS

e infraMAP utilizes the most advanced line tracing technology available:

o Designed to bypass inoperable or buried valves.
o Traces the water source, then upstream and downstream to prevent closing unnecessary valves.
o Clearly identifies the valves to close, hydrants affected, and customers out of water.
o Outage reports can be automatically generated for reverse 911 systems, writing ticket hangers or
general reporting purposes.
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SUPPLY Work and Tasks

WATERWORKS

e infraMAP Work and Tasks is simple to set up and configurable by the end user:
o Create/Assign Work and Tasks to individual users.
o Ability to see all Work and Tasks assigned to field crews.
o Synchronize from the Field or in the Office with infraMAP Field.
o Create/Receive Work Tasks Real-Time with infraMAP NOW (Late Fall 2014).

o Supports onc to one or onc to many Worlcand Tusle,

Work and Tasks AP IPE N SEW‘WMOW/'.'."/~ 2 i %

« &= ALL OPEN WORK TASKS(S) g|
& Clean Sewer Main-2-9/5,/2014 12:00:C
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o SUPPLY Reporting & Queries

WATERWORKS

¢ infraMAP contains extensive one-click reports for instant answers:
o Configurable queries allow for simple display of critical information.

o Reports can be generated on the fly in Word and Excel.
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@ Show Current View Counts 41. ol - [ Y v - > . rﬁ-::-— .: i"'"'_ :_‘;_
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Report created on Thursaay, September 11, 2014f
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- SUPPLY Centralized Manager

WATERWORKS

e infraMAP supports locked down functionality for all users:
o Administrator controls all settings through a centralized manager.

o Design forms, configure reports, templates, users, roles quickly and easily.
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e infraMAP Field will run on Microsoft Windows 7, 8 and 8.1 desktop or tablet devices.

e infraMAP NOW runs on tablet devices with Chrome, Safari and Internet Explorer browsers.
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SUPPLY
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SUPPI—Y GIS-Centric

WATERWORKS

e nfraMAP is GIS-Centric:
o infraMAP maintains upward compatibility with current ArcGIS releases.

o infraMAP supports all ESRI data formats,

e inlraMAP is compatible with ArcGIS 10.2.2 and earlier:
o infraMAP was developed using the ArcGIS for Engine and ArcGIS for Server framework.

o Supports File, Access, and SDE geodatabases.

e infraMAP supports any data model:
o All database and application settings can be configured easily using XML

o Implementations are extremely fast and simple to roll out.

e infraMAP Desktop Extension for ArcGIS allows central data management:
o View checked-out replicas and version history.

o Manage field redlines withiin ArcGIS.
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 8.C

i@ﬁ
FROM: Joe Barget, General Manager

Stephanie Garner, Board Secretary g

DATE: January 7, 2020

SUBJECT: Committees and Agencies

Recommendations:

Confirm Board President Stewart’s appointments to standing committees
and external agencies.

Develop a conference schedule for use in preparing next fiscal year's
budget.

Policy Implications: District Ordinance 1.2.4 requires the President to
appoint standing committees and representatives to external agencies at the
first meeting in January of every year. Appointments are subject to the
confirmation of the Board.

Resource Impacts:

+ Directors are compensated for meeting attendance: $100 per board

meeting, $50 per committee meeting, and $75 per Groundwater Sustain-
ability Agency committee meeting.

Directors are reimbursed for travel and other expenses to attend
conferences, training, and monthly meetings of the Santa Barbara County
Chapter of the California Special Districts Association.

+ The estimated annual Directors Expense budget for FY 2020-21, based

on historic levels of attendance at these conferences, would be
approximately $28,500.

Alternatives Considered: The Board President may consider factors such
as seniority, background, availability, and interests in making appointments.
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Discussion: The Board has three standing committees and the Ground-
water Sustainability Agency (GSA) Committee which was formed in 2018.
Ad-hoc committees are appointed as needs arise.

President Stewart’'s proposed appointments to committees and external
agencies are attached.

The District is an active member of the California Special Districts Associa-
tion (CSDA), the Santa Barbara County Chapter of the CSDA, and the
Association of California Water Agencies (ACWA). A Director occasionally
attends quarterly meetings of the Santa Ynez River Water Conservation
District (SYRWCD).

The annual Directors Expense budget funds salaries, local training, and
attendance levels at the following major conferences:

« Annual CSDA (2 directors)

- Annual CSDA Special Districts Legislative Days (1 director)
. Fall ACWA (1 director)

« Spring ACWA (2 directors)

Staff recommends developing a conference schedule for use in preparing
the budget for the next fiscal year. A schedule aiso enables the Board
Secretary to make reservations well in advance to secure the best hotel
rooms and take advantage of early-registration discounts.

Attachments:

1. 2020 Board of Directors

2. Letter to Santa Barbara County Chapter of the CSDA
3. FY 2020-21 Conference Schedule



2020 Board of Directors

Vandenberg Village Community Services District

Officers Director
President Stewart
Vice President Brooks
Finance Officer Bumpass
Committees Director
. Bumpass *
Finance/Budget
Redmon
Wyckoff *
Legal/Personnel
Redmon
Brooks *
Water/Wastewater
Stewart

Groundwater Sustaina-
bility Agency (GSA)

Brooks (primary)

Stewart (alternate)

* Committee chair

Agencies Director
Association of California Water Brooks *
Agencies (ACWA) / Joint Powers
Insurance Authority (JPIA) Stewart
California Special Districts Stewart *
Association (CSDA) / Santa
Barbara County Chapter Bumpass
Santa Ynez River Water Stewart *
Conservation District Redmon

* Primary agency representative
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VANDENBERG VILLAGE
COMMUNITY SERVICES DISTRICT

3745 Constellation Road « Vandenberg Village * Lompoc, CA 93436
Telephone: (805) 733-2475 » Fax: (805) 733-2109

“Pride in Community Service”
http:/vvesd.org
info@vvesd.org

anuary 7, 2020

Santa Barbara County Chapter of the California Special Dlstrlcts Association
¢/o Santa Maria Public Airport District

3217 Terminal Drive

Santa Maria, CA 93455

Ladies and Gentlemen:

In accordance with Article II, Section 2 (Voting Rights) of the Bylaws of the Santa Barbara County
Chapter of the California Special Districts Association, dated September 23, 2013, the Board of
Directors of Vandenberg Village Community Services District designates the following individuals
to exercise our right to vote:

Representative: Director Katherine Stewart

Alternate: Director Robert Bumpass
Approved at the regular board meeting on January 7, 2020.

Sincerely,

Katherine A. Stewart
President, Board of Directors



FY 2020-21 Conference Schedule

Annual Fall Spring Annual
CSDA ACWA ACWA SDLD
Director Aug 24-27,2020 | Nov 30-Dec 4, 2020 May 3-7, 2021 May 18-19, 2021
Indian Wells Indian Wells Monterey Sacramento
Brooks
Bumpass
Redmon
Stewart
Wyckoff
Estimated Cost $2,759 $3,225 $3,081 $2,209

(per person)

_61_



_62_




Director Stewart — Trip Report
ACWA Fall Conference — San Diego, Dec 3-6, 2019

ACWA Groundwater Committee Meeting
o Groundwater Replenishment video and booklet
o “Dark Waters” a must see PFAS/PFOS
o SGMA deadline fast approaching — Local vs. State Control

o Critical Species LookBook Tool online availability; identify endangered species in
your area (Dept. of Fish and Wildlife)

Value of Water toolkit — Water infrastructure remains unseen and misunderstood:
o Key Messages
o Fact Sheet/Infographic
o Five social media graphics
ACWA 101 luncheon class
o Who is ACWA and who do they represent
o All about ACWA; covers cyber-attacks/hostage situations now
Guest speaker on the panel for Town Hall Meeting - Disadvantaged Communities:
e Joaquin Esquivel — Chair, State Water Resources Control Board

ACWA Vice President election upset for Sarah Palmer, extremely rare to go against the
slate; Pam Tobin is the new Vice President, vote 69-50

Safe drinking water for disadvantaged communities continues. Excess money is a quick
fix but does not solve the overall issue, sustainment:

o Case Study Sativa, CA
New ACWA Talks forum (similar to TED Talks)
o Tribal Desecration of land sites
o Violent Language Awareness
o Unsafe Drinking Water on the Reservations; lowest priority concern
Confirmed Cyber-Attacks on the rise — Bitcoin Hostage
Region 5 Board Meeting — my first one as new Region 5 Board Director

Tap vs. Bottled Water — They both have to be regulated to meet U.S. EPA standards,
however tap also has to meet CA Division of Drinking Water Standards

o Tap water costs two-tenths of one cent (0.2¢) per gallon whereas bottled water is
$1.27 per gallon on average

o Tap has no waste, yet as many as 85 million plastic bottles are produced the
U.S. each day. Only 29.7% were recycled in 2016!

Which is really the Better Choice?
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